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Strengthening Sustainability
through Integrity, Transparency, and
Accountability toward Sustainable Future

Memperkuat Keberlanjutan melalui Integritas,
Transparansi, dan Akuntabilitas untuk
Mewujudkan Masa Depan yvang Berkelanjutan

Tahun 2024 menjadi refleksi atas penguatan komitmen
BAy dalam menjalankan bisnis yang berkelanjutan
dengan menjunjung tinggl intagritas, transparansi, dan
akuntabilitas di setiaplini operasional. Di tengah dinamika
industri energi dan tantangan transisi menuju ekonomi
rendah karbon, BAg terus menegaskan paranmya sebagal
mitra strategis dalam menjags keandalan logistik anergi
primer nasional, sakaligus memperkuat nllsi-nilal tata
kelola yang sehat sebagai fondasi utama pertumbuhan

Jangka panjang.

Seluruh  ektivitas perusahaan dijalankan dengan
mengutamakan prinsip keberlanjutan dan ketangguhan,
baik melalul afisiensi eperasional, pererpan teknologi
ramah lingkungan, peningkatan transparansi pelaporan,
malpun kolaborasi erat dengan pemangku kepentingan,
Komitmen inl juga ditunjukkan melalui kontribusi nyata
dalam penciptaan nilai ekonomi melalui beyond kWh
sebesar Rp516,2 miliar dan inisiatif penghematan biaya
gebesar RpS3.7 miliar sepanjang tehun 2024, yang
‘secara langsung memperkuat kinerja PLN Group secara
kesaluruhan,

Melatul tata kelola yang kokoh, inovasi berkelanjutan,
serta strategi adaptif, BAg tidsk hanys menjaga
kesinamibungan pasokan enargi untuk kebutuhan hari
ini, tetapl Juga mempersiapkan fondasi bagi masa
depan [ndustri logistik enemal yang lebih hijau, efisian,
dan berdaya saing global. Semangat untuk menjaga
keberlanjutan  dan merangkul masa depsn menjadi
pendorong utama: BAg dalam mewujudkan ekosistem
-energl nasional yang tangguh dan bartanggung jawab.

The year 2024 marked a refiection of BAg strangthaned
commitmenl to conducting sustainable business by
upholding integrity, transparency, and sccountability
across all operational [lnes. Amid the dynamic shifts in
the energy sector and the challenges of transitioning
toward a lew-carbon economy, BAg consistently
reinforced jts role 8s & strategic partner in maintaining
the refiabllity of national primary efergy loglistics, while
also strengthening sound govemancs as o cornarstoang
of lang-Term growth,

All company activities wers carried out by prioritizing
the principles of sustainability and resilience through
operatlonsl efficiency, sdoplion of environmentally
friendly tachnologiss, Improved transparency Ih
reparting, and closs collaboration with stalshalders
This commitment was Turther demonstrated through
tangible contributions In economic value crestion,
inchiding beyond kWh intiatives amounting to RpS16.2
billion and cost optimization progrants totaling Rp53.7
billion throughout 2024 'which directly supportad the
overall performance of tha PLN Group.

With stropg governance, continueis nmovetion,
and adaptive strategies, BAg not only ensures the
continuity of enengy dupply for today's nacds but also
lays tha groundwerk for & gresnar, mots 'efficlent,

and  glabally competitie energy loolstics  Industry

The spirit of sustainng progress while embracing the:
future cantinues to drive BAgin shaping & resilient and
responsible national energy ecosystam.
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Ikhtisar Pencapaian Kinerja Keberlanjutan
Achievement Overview of Sustainability Performance

[ouK B, B2 B3

Pencapaian Kinerja Aspek Ekonomi
Performance Achisvement of Economic Aspect (o

Rp5.881.794 .o Rp958.438 ...y [REEEE

Laba Tahun Berjalan ﬂ‘?‘f}

Profit for the Yaar E&

@)

Pendapatan Usaha

Revanua

&

=
=

Rp5.259.220 s vilion 95%

2,94
L 3
Distribusi Nilai Ekonomi kepada ﬂﬂl = ’
¥ Menggunakan Pemasok Masional
Pemangku Kepentingan UsmggNgas.mnm s @
Economic Yalue Distribution to Stakeholders

Indikatar

Indicator

Kinerja Keuangan Financial Performance

Péndapatan usaha Ravanie Ap Juta Rp Millkar 5.881.794 5815550 5O7R.T7R7

Laba tahiun berfalan Prafit [or Lhe year Rp Juta Bp Millkzn 958438 801742 254 608

el s gl i g A Milen Sama0,  SWH07  4BE7RMD
-K-DI"IE;TL‘.‘L-'Si- ;:Iﬂ_l_ﬂi( kepaﬁ]a mg;sr; }a:-( cuntrn_t:u.t-l;:m m-t_h&_éga:e .-'tn _IM _F.;:_r-hllrcm i . ?4.05& : -EI‘:'I: 1;6 20711

Procuk ramah I.inghurlgan Erviranmentally Triendly product Rp Juta Rp Milliczn - - =
-En_lljl Oparasi (Kuantitas produksi atau jasa yang dijual) Operational Performance (Guantity of sold products and services)

Volume angkutan batubara Coal shipping valufrs MT 37281631 IFEe72973 37,090 660

Total shpmont tepat wiaktu (asa angkutan
Total on-time sFupmiant of transpoit services

Commission Days % 96.95 9555 9700
Dampak Ekonomi Tidak Langsung Indirect Economic Impact

k] 9914 9157 64,76

Jumlah pemasok nasional Total natlonsl suppliers Pamaszok Supplier 38 6 L1
Parsentase polibatan pamasok jokal

Parcantage of locdl supplier mwolvamant % " 160 1Ga
Milai pangadaan pomasok (okal Rp Juta 196,246 57397 77159
Procuramant valus of local supphers R Million '
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Pencapaian Kinerja Aspek Lingkungan
Performance Achievement of Environmental Aspect |cukezl

Pengurangan Emisi atas Onshore Program Efisiensi Energi dan

Connection BAg Tahun 2024 @ Pengurangan Emisi BAg Tahun 2024 %
Ermidasion Reduction of BAg Onzhars illll Enesgyy Efficiancy and Emission Raduction

Connection in 2024 Programz of BAg in 2024

Pengurangan Esmlal (Ton) Penggunasn hahan bakar bersih
) Emizsion Reluction (Ton) yaitu BEM Jow siifur den B35 Pﬂng;urlain onshare ::hlrgmg
o 15.44 Isaal E 2Ll T ol G
T 118
HC 9.23
M 380 Budliuya BSF HagguP
S0 B.74 F-MAn gt GulliviEior
TSP 0,85
(5] " ;
Pananaman Pohan Budidaya Black Soldier Fly (B5F) Maggot
Tres Planting Black Soldier Fly (B5F) Maggot Culthvation
Pananaman 250 pahon cemans tut dan ketapang telsh Budidays BSF Maggot telsh berhasd
Prugram detanam sepanjang taun 2024 dengan total penansman memanfaatkan samzahorganik sshanyak
Pelastarian sebaryak 900 pahon (Cemara Laut, Kstapang, dan 144 ton yang setara dengan pengurangan
Bakais] yar zatars deragan 0,70 ton O, 2340 ton CH4 st 5382 ton Ce
Keanekaragarrnn The planting of 250 sea pine and ketapang trees has BEF Maggot culthatin has successhlly
Hayati be=sen planted throughout 2024 with a total planting of uirized 144 1ens of organic waste, which =
Biadivers|ty 900 treas [se3 pine, kstapang, and mangova) which is equivakent o & reduction of 2340 tons of
Conasnvation Program equivalent bo 070 tons of 0 CHa or 5382 tos of s

Indilator
b atior
Enionmantal Maragersent nd Consanation Cast A Millon @19 865
Pengelolaan Enedgl Energy Management
Total panagunsan enerdl Total Enargy Usage Ghgaiolls 3. D5¢ E?! 2736900 1044 344
Farggunaan arergl fosl Dse of Fnss‘d Energy Cigajouls 1 955.093 1.-@13"&}0 504.60#
ke 5 A ARAEA 1A LR T Wrery SiWels  esaNy hEe ssan
Intansitas Penggunaan Enmgl Energ_-,- Use I1'|.L1‘e1"|s.1t;;.l ngajnu}u..f‘HT 0,0815 00726 00282
‘Pengelolaan Emisi Emissilon Managamant _
Emig GRE vana diqasikan GHG amissions generated ko COzty 978,08 WA WA
Raclucton of GHC: amisons qarerstad a Ciing NA NIA VA
Intensitas Ermisi GRK yang dihasilkan Intensity of GHG emissions genarated. kg COeea/MT 0,000026 N "y
Pengelolasn Alr dan Air Limbah {Ei'km] Water and Effluant Managemant
Pengambitan dan Pengaunaan Alr Witer Extraction and Consumption m* 27.943 MA MA
Adr Limban (Efluan) yang ditasikan Effusnt ganerstecd m? 27843 MSA MIA
Pengurangan aﬂuzn Rmﬂu:tmn c-F -ufﬂuant e M A MEA MiA
mnlmummn L LR =
Lirnksah B2 yara dinasilkan 83 wasta genamatadd Kg MJA MR MSA
Lirmxah Mon B3 yang dibaslkan Man-B3 waste genorstead a3 1.337,77 MA MlfA
Fangurangan imban non B3 Reduction of Mon-B3 waste Koy MiA MiA A
me: A pacta okl Siutes re=rdinjiien DT PT E-‘u.l] sy e nkkaTy Motes FiAA n the tatie slowe chives that F5 En-'-_'.'ha:: not-pefomrne St calrugabiom in et
perhiturgen pada tatun fesebul sohingga miformas: tidak dapat dstampilkn yiai 5o the mfommation comot be displayed
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Pencapaian Kinerja Aspek Sosial
Performance Achievement of Social Aspect [cks3

Realisasi Penyaluran Dana CSR
Realization of CSR funds Disbursement

BAg terss mengembangkan program CSR yang
diketegorkan kedalam empat bidang penyaiuran yaitu
pendidikan, kesehatan masyarakat, lingkunogan hidup dan
bencana alam. Pada tahun 2024, BAg telah merealisasikan
penyaluran dana untuk program CSR sebesar BpS46 jutas
Seluruh program CSR yvang dilaksanakan oleh BAg berhasil
mermnbenkan dampak positif kepada masyarakat seperti
peningkatan  kualitas dan kapasitas masyarakat |okal,
perbaikan kesejshterasn ekonomi, serta peningkatan tingkat
kesenatan masyarakat di sekitar wilayah operasional.

Dalam menjalankan kegiatan usaha, Perusahaan menyadarn
bahwa layvanan yang dikembangkan memilikl dampak
negatif potensial bagl masyarakat dan lingkungan sekitar,
seperti ermisi gas buang dan kapal dan kendaraan anghist,
risika tumpahan bahan bakar, debu dan kebisingan di ares
sekitar pelabuhan, hingga dampak lingkungan di Kawasan
pesisir, Untuk meranggulangl dampak negatif tersebut, BAg
menerapkan berbagal upaya mitigasl, sepertl penggunaan
bahan bakar rendah sulfur dan B35, implementas) teknologi
ramah lingkungan, implementasi standar 1SM Code dan
standar |SO berbasis internasional, melaksanakan program
pengelalaan lingkungan dan rutin memantau  dampak
operasional, Dengan upaya Ini, sepanjang tahun 2024
tidak ditemukan adanya pelanggaran terhadap peraturan
lingkungan hidup yang beraku,

Indikator

Ired s b

Rp546 ...

BAg continues to develop CSR programs categorized
into fowr distnbution fields: educatony public health,
anvironment, snd disaster. |n 2024, BAg realized the funds
disbursement for CSR programs amounting to RpS4é
million. All CSR programs implemented by BAg have
successfully provided positive impacts to the community,
such as the improvement of local community quality and
capacity, enhancament of economic welfare, and increased
public health levelz in the operabional areas.

Inconducting business activities, the Company realizes that
the services developed have potential negative impacts
on the community and the swrrounding emwvironmant,
such as smissions from ships and transport wehicles,
the risk of fusl spills, dust and noise in the port ares, and
ermvironmental impacts in coastal areas. To mitigate these
negative impacts, BAg implements varous mitigation
effarts, such as using lew-sulfur fusl and B35, implementing
anvironmantally frendly technology, applying the I1SM
Code and internationslly based 150 standards, conducting
environmental management programs, and regularly
monitoring operstional Impacts. With these efforts, no
violations of applicable envimnmental regulations were
fowrd throughout 2024.

10
|

Aspek Masyarakat Comimiunity Aspect
Realisas Panyaleran Dana C5R

Rp Juta

Raalization of CSR Fund DistAbution Re Millian s o g
Aspak Sumber Daya Manusia Human Capital Aspect

Pegawai Crganik Organic Employes Crrang Parson 1B 19 1E_i_
Pegawa Tuaas Karya Wark Assignment Employas Crang Parcon 28 3 L
Pegawsl Kontrak Contract Employse Orang Parsan 3 3 3
Tingkat Rakrutman Recnuitrmant Rate % 26 - -
Timgakt Turroyver Turnwar Rate E3 13 38 <

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura
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178 Jam/Qmang Hour/Person

Zero Accident

Rata-rata Jam Pelatihan Pegawai
Avarage Employes Trainlng Houes

£ 0,67% e 15%

1 i
YTy -
Skor Survei Kepuasan Pelanggan gegawalbhlen-dapgi_mn Promosi
Customer Satisfaction Surny Score @ engemoangan Kariy

Empioyess Received Carser Development Promotions

Indikator

Indicator

Aspek Kosslamatan dan Kesshatan Kerja Occupational Safety and Health Aspect

Jurrilak kematian akibat sakit akibat kerja Kasus o o o
Murnbor of deathe from work-ralaten inessss Cana

Jurrilah kasusz kesehatan buruk terkalt pekes @an Kasus o o o
Mumber of cases of work-relsted il bealth Caza

Aspek Pelanggan Customer Aspoct

Skor Surver Rapuasan Pelangaan Skala

Customer Satisfaction Suray Scofe Seinle .50 448 i

Pencapaian Tata Kelola (Governansi) Berkelanjutan
Performance Achievement of Sustainable Governance Aspect

Penerapan Sistem Manajemen . ;
Anti Korupsi SNI Sistem Manajemen

Anti Penyuapan

Anti-Bribary Managament Systam

Sustainahilty Reper 2024 PT Pelyyaran Bahters Adhsguns 1



Sambutan Direktur Utama
Remarks from Our President Director

[GRI 222 223, 2-24] [O0K D1t
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Tri Susanto

Direktur Utama
Brealdent Director
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Para Pemangku Kepentingan yang Terhormat,

Dengan penuh rasa syukur kepada Tuhan Yang Maha Esa, Kami
mewakill Direksi, Manajemen, dan seluruh insan PT Pelayaran
Bahtera Adhiguna, yang sslanjutnys disebut “BAg" atau
“Perusahaan’, dengan bangga mempersembahkan Laporan
Keberlanjutan tahun 2024, | adalah tahun kedua Kam
menerbitkan laporan inl, yang bertujuan untuk membenkan
transparanst mengenal kontribusi Kami terhadap keberlanjutan
serta upaya menghadapl tantangan axonoml, sosial dan
lingkurgan, termasul dampak perubanean khim. Melail laporan
ini, Kami berkomitmen untuk mendukung pencapatan Tujuan
Pemibangunan Berkelanjutan (SDGs) dan mengintegrasikan
nilal-nilal keberfanjutan dalam seluruh operasi Kami,

Sebagal Perusshaan yang pedull ternadap dekarbornisasi
dan transisi energl, Kami meyakini bahwa keberdanjutan
merupakan aspex panting dalam mencapal target dan tujuan
Perusanaan untuk mewujudkan keberlangsungan usaha dalam
jangka panjang. Keberlanjutan bagl Kami adalah bagaimana
Perusahaan menyeimbangkan pencapaian kinerja ekonomi
dengan aspek lingkungan dan sosial. Hal in rrencakup strategi
dan upaya Perusahaan dalam menjaga keberlanjutan bisnis
jangks panjang dengan mempertimbangkan dampaknys
terhadap linghungan serta kontribusinga terhadap masyarakat
sekitar,

Dear Esteemed Stakeholders,

With full gratitude to God Almighty, we, representing the Board
of Directors, Management, and all employess of PT Pelayaran
Banters Adhiguna, hereinafter referred to-as "BAGT or "the
Company,' proudly present the 2024 Sustalinability Reporl
It s the second year we are publishing. this repart, which
alms to provide transparency regarding our contributions to
sustainability and efforts to address economic, social, and
emvironmantal challenges.  including the impact of climate
change. Through this report, we are commitiad to supporting
the achievement of the Sustainable Developmeant Goais
(80Gs) and integrating sustalnability values |nto &l our
operations

As a company that cares about decarbonizabon and nergy
transition, we bellave that sustainabllity is a cruclal aspect in
achieving the Coampany's targets and goals to ansure long-
term business continuity. For us, sustalmability s how the
Company balances economic performance with envircnmental
and social aspects. it includes the Company's strategies and
efforts in ‘maintaining jong-term business sustamability, by
considerngitsimpact on the emdronment and s contribution
to the surounding cormminity.

Strategi dalam Merespon Tantangan Keberlanjutan
Strategies for Addressing Sustainability Challenges

Para Pemangku Kepentingan yang Terhormat,

Situasi eksternal yang dinamis pada tahun 2024 membenkan
tantangan sekaslious peluang bagi  kebesdanjutan  bisnis
PT Pelayaran Bahtera Adhiguna (BAg). Dan sisl lingkungan
hidup, percepatan transist energl global dan  nasional
mendorong peningkatan pemanfaatan energl baru terbarukan,
yang berdampak pada menurunnya permintaan bahan bakar
fosil sebagai sumber enargl utama. Selain itu, sU perubahan
iklim; rsiko cuaca ekstrem, serts regulasi lingkungan yang
sernakin ketat, menjad faktor ekstemal yang harus diantisipast
dan dikelola secara strateals oleh Perusahaan. Sementara itu,
dari sist ekonomi dan sosial, tekanan inflasi global, perubaban
pola permintaan energl, serfa dorongan masyarakat terhadap
praktlk bisnis yang bertangoung jawab turdt memoesntuk
ekosistem usaha logistik energl menjadi lebih kompleks namurn
penuh peluang.

Dear Esteemed Stakeholders;

The dymamic extermal situstion In 2024 'presents both
challenges and opportunities for the sustainabiiity of PT
Peiayaan Bahtea Adhiguna (BAg). From an envirsrmental
perspective, the acceleration of global and natlonal energy
transitions encourages the increased use of new renewable
ensrgy sources,; which impacts the declining demand for fossil
fuels-as the main energy source: |n addition, climate chanoe
msuss, extreme weather risks, and mereasingly stringent
emvironmental régulstions are extermal factors that must
be antlcipated and managed strategically by the Company,
Meanwhile, from an economic and social perspective, global
inflationary pressures. changes nenergy demand patierns;
and socistal push for responsibie blisiness practices are also
shaping the energy logistics business ecosystem td be more
complex yet full of opportunities.

Sustasnabill ty Reper 2024 PT Pelayaran Bahiers Adhaguns
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Menjawab kondis: tersebut, BAg telah menetapkan arah
transformasi strategis melaiu visl jangka panjang “Menjad|
Perusahaan Pelayaran Global dafam Solusi Logistik Energl
Primer Terntegrasi® pada tahun 2028 Visi inl menegaskan
komitmen BAg untuk tumbuh sebagal perysanaan yang
tangaguh, adaptf, dan berdaya saing tinggl dalam mendukung
ketahanan energl nasional serta mendukung dekarbonisas)
sektor anemi. Visi tarsebut kemudian dijgbarkan ke dalam
Beyond the Horizon Goals depgan empat fokus utama:
peringkatan volume penginman (shipment), keunggulan
operasional  {operational  excellence),  perturmbuhan
pendapatan {revenue), serta penguatan kepemimpinan dan
manaemen yang adaptif leadership & management],

Untuk mencapai target tahun 2024 dan mepciptakan nilal
jangka panjang yang berkelanjutan, BAg menyusun kerangka
perancanaan strategis jangka panjarg yang terintagrasi, terdiri
darl Strategic Themes, Objectives, Initiatives, dan Program,
yang diperkuat oleh indikator kinerja utama (KPI1) pada empat
perspektif: Finansial, Stakeholder, Proses Bisnis Intemal, sarta
Pembelajaran dan Pertumbuhan, Salah satu fokus strategis
pada perspektif Leaming & Growth adalah Penguatan
Implementasi GRC dan ESG, Sefumiah insiatif utama talah
diimplementasikan sebagal bagian darl strategi pencapaian ini,
antara lain;

1. Pengembangan Sistem Manajgmen K3 dan Lingkungan,

2 Program  sertifikasi  SMK3 dan
Terintegrasi |50 9001 dan 45007,

3.. Program Pengendalian Marine Poliution,

4 Studi Manne tlectnfication/ Green Stupping, serta

5. Implementasi On-Share Connection untuk: mendukung
pelaouhan ramah lingkungan {green port).

Sisterm  Manajemen

Dengan menerapkan strategl tersebut, BAg tidak hanya
memparsuat posist sebagal mitra logstik energl nasional,
tetap juga membuka peluang ekspans: bisnis berbasis prinsip
keberanjutan, serta berkontnbus pada pencapalian Tujuan
Pemibangunan Berkelanjutan (SDGs) dan target dekaroonisas]
Indonesia.

Pencapaian Kinerja Keberlanjutan
Sustainability Performance Achievements

Dengan ketangguhan dan strateg) adaptif yang diterapkan
secara konsisten, BAg mampu menghadap: berbagai tantangan
di tengah dinamika sektor logistik energi sepanjang tahun
2024. Melalul penguatan tata kelala, inovas| berkelanjutan,
serta sinergl dengan pemegang saham dan  pemangku
kepentingan, Perusahaan mencatat capalan kinera yang
positif, tidak hanya dalam aspek keuangan dan operasional,
tetapl juga aspek keberanjutan

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

in response to these conditions, BAg has set a strategic
tranisformation  direction through 3 long-term wision of
*Becoming a Global Shipping Company in Integrated Primary
Energy Logistics Solutions® by 2028. This vision reaffirms
BAg's commitrment to grow as a resilient, adaptive, and highly
competitive company in supporting national ensrgy resilience
and promoting the decarboruzation of the energy sector, The
vigitn was then transtiated into Beyond the Honizon Gaats with
four primary focuses: increasing shipment volume, operational
excellence, revenue growth, and strengthiening sdaptive
lzadership and management,

To achisve the 2024 targets and créate sustainable long-
term wvalug, BAg has developed an integrated long-term
strateglc planning  framework, consisting of Strategic
Themes, Objectives, Inibiatives, and Programs, reinforcad by
key performance indicators (KPls) across four perspectives:
Flmancial, Stakeholder
Leaming & Growth. One of the shategic focuses within
the Learning & Growth perspective is the GRC and ESG
implementation Strengthening. Several key initiatives have
been implemented as part of this achievement strateqy,
ncluding:

Intesmial Business Processss, and

1. Development of OHS and Environmental Management
Systems,
2 OHSMS and Integrated Maragement Systam S0 9007 and
45001 certification program,
. Marine Pollution Control Program,
. Manne Electrification/Green Shipping Study, and

[l -

. Imiplemeantation of On-Share Connection to support green
port

By implementing this strategy, BAg not only strengthens
its postion as 3 national energy logistlcs partner but also
opens wp business expansion opportunities  based  on
sustainability principles, and contributes 1o the achlevement
af the Sustainatie Development Goals (SDGs) and Indonasia's
decarbonization targets

With resilience and consistently applied adaptive strategies,
BAg was-sble to face various challenges amidst the dyramics
of the ensfgy logistios sector throughout 2024 Through
strengthenzd govemance, sustainabis innovation, and synergy
with shareholders and stakeholders, the Caompany recorded
positive performance achievements, not only in financial and
operational aspects but also in sustanability aspects.
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Kinerja Aspek Ekonomi
Economic Aspect Performance

Dan sisi ekonomi, total pendapatan useha BAg pada tahun
2024 tercatat sebesar Rp588 trliun, mengalam| sedikit
penurunan dibandingkan dengan realisase tahun 2023 yang
sebesar RpS.97 trliun. Mamun demikian, laba tahun bergalan
menunjukkan Kinerjs positif, vaitu sebesar Rp958.44 miliar
atau 100,38% dan target RKAP tahun 2024 yang sebesar
Rpa54.77 miliar, sekalious meningkat 6,22% dibandingkan laba
tabun 2023 sebesar Rp901.74 miliar.

Secara operasional, BAg bernasill mengangkut 37 28 juta MT
batubara sepanjanag tahun 2024, atal 98, 47% dan target RKAP
sepesar 37 86 juta MT Commission days tercapal sebesar
B6,95%, atau 100 46% dari targsat tanun 2024 sebesar 96,50%,
yang mencerminkan efisiensl cperasional dan ketepatan waktu

layanan yang tinggl.

Dalam hal distribusi nilal ekonemi, BAg membukukan nilal
ekoromi langsung yang dihasikan sebesar Rp592 trilun
Dan jumlah tersebut, sebesar RpS526 trilun didistribusdkan
kepads pemangku kepentingan, yang mencakup pengeluaran
untuk biaya operasional, remuneras Karyawan, pembayaran
pajak Kepada negars, dividen kepada pemegang saham, serta
pelaksanaan program Tanggung Jawab Sosial dan Lingkunigan
(TJ5L). Jumlah terfebut mengalami peningkatan 2 94%
dibandingkan tahun 2023 yang sebesar Rps,11 triliun

Sementara itu, nilal exkonomi yang ditahan yakni niial yang
diglokasikan untuk mendukung pengembangan usaha dan
keperlanjutan bisnis Penisahaan tercatat sebesar Rp&&0,25
miliar, menurun dibandingkan tahun sebelumnya yang sebesar
Rp835.96 millar, Penurunan ini disebabkan oleh peningkatan
nifal distnbusl kepada pemangku  kepentingan, sebagal
bagian darl komitmen BAg untuk mendukung pembangunan
berkelanjutan dan menciptakan nilal bersama.

Kinerja Aspek Lingkungan
Environmental Aspect Performance

Sebagal bentuk wkomitmen terhadap operasional  yang
berkelanjutan dan mendukung pencapaian target Net Zero
Emissians (NZE)} serta Tujuan Pembangunan Berkelanjutan
(TPE), BAg terus melakukan pengelolaan dampak lingkungan
secara konsisten. Perusahaan mengadopsi berbagal teknologl
rendah emisi sepertl penggunaan BBM low sulfur dan B35,
serta pemerapan onshore charging pada KM Adhiguna
Tarahan yang rmenggantikan Auxiliary Engine (AE) berbahan
bakar miryak Irisiatif ini berhasil menghemat Rp2 46 millar,
mengurang| konsumsi 369 48 KL BEM, dan menurunkan emis|
hingga 924,15 ton COz sepanjang 2024,

From an economic perspective, BAg's total revenue (n 2024
was recorded at RpS588 trillion; showling a slight decrease
compared to the realization n 2023 of Rp591 trilion
However, the profit of the year showad positive performanca,
amounting to Rp258.44 bilion or 100.38% of the 2024 RKAP
target of Rp954.77 billion, and Incréased by 6.29% compared
to the 2023 profit of Rp901.74 billion

Oparationally, BAg succassfully transported 37.28 millon MT
of coal throughout 2024, or 98.47% of the RKAP target of
3786 milion MT. Cammission days were achieved at 96 95%,
ar 100.46% of the 2024 target of 96.50%, reflecting high
aperational efficiency and timely service.

In terms of economic vaila distribution, BAg recorded 5 direct
economic value generated of Rp5.92 trilllan, OF this amount,
RpS.26 trillion was distnbuted to stakeholders, which includes
sxpenditures for operational costs. emplayee remuneration,
tax paymants to the govermment, dividends to sharsholders,
and the mplementation of SocEl
Responsibility (TJSL) programs. The amount incressed by
284% compared to 2023, which was Rp5.11 trilion

and Ervironmental

Meanwhile, the retained economic walue, which 15 the
value allocated to support business development and the
sustainability of the Company's operations s recorded
at Rp660.25 bilion, & decrease compared to the previous
year, which was RpB35.96 billion. This decling |5 due ta the
increased value distnbuted to stakeholders, as part of BAa's
commitment to supporting sustainable - development and
creating shared value.

As-a form of commitment to sustainable operations and
supporting the achisvement of Met Zero Emissions (NZE) and
Sustainable Development Goals {SDGs), BAg continues to
manage anvironmeantal impacts. The Comparny adopts varous
low-emission technologies, such as the use of low-sulfur fusl
and B35, as well as the implementation of onshore charging

on KM Adhiguna Tarahan, which replaces the Auxiliany Engine:

{AE) powered by cil. This initiative successfully saved Rp2 48
tillian, reduced fuel consumption by 36948 KL, and decreased
armissions by up to 98415 tons of CO; throughowt 2024

Sustainahilty Reper 2024 PT Pelyyaran Bahters Adhsguns
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Total konsumsi energ BAg pada tahun 2024 tercatat 3.054.673
GJ, meningkat 11.67% darl tahun sebelumnya, yang terutama
disebabkan oleh parluasan ngkup perhitungan energi. D sisl
|lain, BAg juga berinvestasi dalam armada kapal berteknolog
propulsl yang lebih efisien dan ramah lingkungan serts
terus mengembangkan inovasl guna meminimalkan dampak
lingkungan dan setap aktivitas operasional.

Pengelolaan air dan limbah dilakukan sesual ketentuan. Selama
tahun 2024, total pengambilan dan pengaunaan air tercatat
27,94 megaliter, sedangkan limbah non-B3 dan operasional
kantor mencapal 133777 kg, seluruhnya dikelola oleh
pengeloia benzin. Pada tabun 2024, juga tidak terdapat insiden
tumpahan bahan kimia, minyak, atau bahan berbahaya lainnya
yang mencemarl ingkungan.

Sebagal bagian darl upaya restorasi ekosistern pesisir dan
penyaerapan karbon, BAg [uga melanjutkan program peranaman
ponon, Pada tanun 2024, difakukan penanaman 900 pohon
cermnara laut dan ketapang di wilaysh pesisir operas:onal
perusahaan, Selurubh indsiatif inl memperkuat komitmen BAg
dalam mandukung transisi energi dan pelestarian lingkungan
maritirm.

Kinerja Aspek Sosial
Social Aspect Performance

Sebagal bagan dan komitmen terhadap tanggung |awab
sosial, BAgQ secara aktif melaksanakan berbagal program
Tanggung Jawab Sozial dan Lingkungan (TASL) yang bertujuan
meningkatkan kesejabteraan masyarskat o sekitar wilayah
operasional. Sepanjang tahun 2024, BAg telah merealisasikan
dana sebesar RpS54627 juta untuk mendukung pelaksanzan
sejumlah program, antara lain pengelalaan sampah berbasis
budidaya maggot, pemanfastan imbah laut menjadi kerajinan
tangan, serta pemberdayaan UMKM berbasis pengelolaan
perikanan. Program-program ne tidsk hanya memberkan
dampak ekaromi langsung, tetapl juga mendorong terciptanya
skosistern sosial yang lebih mandir, berdaya saing, dan
berkelarutan

Dalarm praktik pengelolaan karyawan, BAQ terus mener@pkan
praktik  pengelolaan  karvawan  yang  adil,  inklust dan
berkelanjutan. Parusahaan menghadirkan berbagal program
yang berfokus pada peningkatan kualitas, kapasitas, dan
kesejahteraan kargawan, melalul peiathan, pengembangan
kompetens|, serta sistem remunerasi yang kompetitif, Kegiatan
pelatihan dan pergembangan terus ditingkatkan, tercatat
total jam pelatihan pegawal mencapai 8.192 jam dengan rata-
rata jam pelatihan per pegawal mencapal 179 jam per orang.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

Total energy consumption of BAg n-2024 was recorded at
3529464 G, an increase of 29.05% from the previous year,
primarily dues to the axpansion of the energy calculstion scope.
On the other hand, BAg sdditionally invested ina fleat of ships
with more efficient and environmentally friendly propulsion
technelogy and continues to develop mnovations to minimize
the environmental impact of every operational activity,

Watar and waste managemant |s carred out in accordance
with regulation=s During 2024, the total water extraction and
usage recorded was 2794 meogaliters, while non-B3 waste
from office operations reached 1.337.77 kg, all of which was
managed by licensed operators In 2024, there were alsg no
incidents of chemical, oll, or othet hazardous matenal spllis
that polluted the environment,

Aspart of coastal scosystermn restoration and carben absormtion
effarts, BAg is also continuing its tree planting program. In
2024, 900 sea pine and ketapang trees were planted in the
Company’s operational coastal areas: All these imtistives
strengthen BAgQ's commitment o supporting the ensrgy
transition and the pressrdation of the maritime envimonmant.

As part of s commitment to social responsibility, BAg actively
implements various Social and Enviranmental Responsibility
{TJEL) programs aimed at improving the welfare of the
communities around its operational areas: Throughout 2024,
BAg allocated funds amounting to RpS46:27 million to support
the implementation of ssveral programs, including maggot-
based waste management, the utiization of marinz waste
into handicrafts, and the empowerment of MSMEs based an
fishery management. These programs not only provide direct
econormic impact but also encourage the crestion of 8 more
indepandent, competitive, and sustainable social ecosystam.

In employse management practices, BAg conbinues
to implement fair, inclusive. and sustamable employves
management practices. The Company pressnts vanous
programs focused on improving the quality, capacity, and
well-being. of employees through  training, compbetsncy
development, and a competitive remuneration system. Training
and development actiities are continuously improved, with a
total of 8,192 employes training hours recorded, averaging 179
hiours-per amployes. Additionally, BAg ansures the avallabiiity
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Selain itu, BAg juga memastkan tersedianya lingkungan kerja
yang layvak dan aman, dengan capaian nihil keceiakaan kerja
berat, fatalitas, maupun penyakit akibat kerja sepanjang tahun
pelaporan,

kepada pelanggan, BAg berkomitmen untuk membenkan
pelayanan dengan jaminan mutu terbak dengan melakukan
Inovasi dan pengembangan produkfjasa;, serta menjdga
dan rmenjamin standar kualitas layanan untuk memberikan
pengalaman pelanggan yang optimal. Selain itu, BAg juga
responsit  dalam  menanggapl  kelunan &ty pengaduan
pelanggan, serta memberikan solust terbak atas permasalaban
YanGg Dengan  komitmen i, tingkat  kepueasan
pelangaan ternadap laysnan produk dan |asa BAg mencapal
4 50 dari skals 1-5 yang masuk dalam kategon Sangat
Memuaskan.

muncut,

of a decent and safe working emwvironment, achieving zero
severs work accidents, fatalities, or otcupational diseases
throughout the reporting year.

To customers, BAg Is committed to providing service with
the best guality sssurance by innovating and developing
productsfservices; a5 well a5 maintaining and ensurng senvice
quality standards to deliver an optimal ‘customer experisnoe
Moreaver, BAg is &lso responsive [n addressing customer
complaints or grievances and providing the best solutions to
emening Issues. With this commitment, customer satisfaction
with BAg's products and services reached 4.50 ona scale of
1-5, which falls-inte the Very Satisfactory category.

Implementasi Tata Kelola Keberlanjutan dan Komitmen Anti Korupsi
Implementation of Sustainability Govermnance and Anti-Corruption Commitment

Sepanjang tahun 2024, BAg terus memperkuat pensmapan
tata kelola kebedanjutan sebagai bagian integral darl praktik
bisnis yang bertanggung jawab dan transparan. Penguatan
tata kelola diwujudkan melalui peningkatan efektivitas struktur
dan kebijakan, termasuk pelaksanaan prinsip Governance, Risk,
andg Comphance (GRC) serta integras aspek Environmental
Sooia, and Governance (ESG) dalam proses pengambilan
reputusan strategis

Dan sisi tata kelola, Perusahaan secara aktif mefibatkan Dewan
Kamissrs dan Direks: dalam pengawasan nsiko dan peluang
keverlangutan melalul forum evaluas! rutin dan pelaporan
berkala. Selain itu, BAg |ugas mererapkan mekanisme
pelaporan yang transparan dan sistematis untuk memastikan
akurtabilitas dan keterlibatan seluruh unit kerja dalam
mendukung pencapaan tujuan keberlanutan.

Dalam aspek integritas, BAg menunjukkan komitmen kuat
ternadap upaya penmgahaﬁ korupsi dan suap. Perusanaan
telah menstapkan berbanal kebijakan anti korupsl sspert|
Pedoman Penoendalian Gratifikas:;, Kebjakan Ant Fraud)
integnty Ouwe Difigence, dan Sistem Manajemen  Anti
Penyuapan (SMAP) 15O 370012016, Sosialisas| kebijgxan
tersebut dilaksanakan secara bDerkala kepada seluruh insan
perusahaan dan mitra kerja, disertal dengan penandatanganan
komitmen manajemen dan komitmen mitra kerja terhadap
pelaksanaan SMAP.

Throughout 2024, BAg continued to shengthen the
implementation of sustainable govermance as an integral
part of responsible and transparent business practices
The strengthening of governance (s malized through
the enhancement of the effectiveness of structures and
policies, ncluding the implementation of Governance: Risk,
and Compliance (GRC) prnciples and the integration of
Envirornmental, Soclal, and CGovemance (ESG) aspects into

strateqic decision-rnaking processes

From a governance perspective; the Company actively involves
the Board of Commissioners and the Board of Directors in
ovarsesing sustainabiiity nsks and opportumties through
regular evaluation forums and penodic reporting. Additionally,
BAg also implements transparent and systematic reporting
mechanisms to ensure accountability and the invalvemant of
all work units in supporting the achievement of sustainability
goals.

In terms of Integrity, BAg demanstrates a strong commitment
to anti-conmuption and bribery prevention efforts. The
Company has established various anti-corruption policies,
such as the Gratification Control Guidelines, Anti-Fraud Policy,
Integrity Due Diligence, and the Anti-Bribery Management
System (SMAPR) IS0 370012016, The sodalization of these
paiicies |5 gamed out pericdically to all compary personnel
and business pariners, accompanied by the signing of
management commitments and partmer commitments to the
impiemantation of the SMAR
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Selama tahun 2024, tidak terdapst insiden korups maupun
pelanggaran integntas yang melibatkan pegawal atau rmitra
kerja BAn. Seluruh saluran pelaporan, termasuk aplikasi COS
BLN, dijalankan secara axtif dan responsif, serta dilergkapl
mekanisme evaluasl dan tindak lanjut pengaduan oleh unit
yang berwenang. Keberhasllan Ini menunjukkan efektivitas
sistem pencegahan dan pengendalian nternal vang terus
diperkuat cleh manajemen.

BAg percaya bshwa keberanjutan hanya dapat tercapal
dengan fondasi tata kelola yang kokoh, berstika, dan
benntegritas tingg: Oleh karena itu, Perusahaan berkomitmen
untuk terus menyempurnakan praktk tata kelola keberlanjutan
demi mewujudkan pertumbuhan usaha yang sehat, inklusif,
dan berkelanjutan,

Prospek Usaha

Business Prospect

Menghadap: tahun 2025, B.ﬂ.ug memandandg babwa dinamika
industn pelayaran dan logistik energl akan semakin kompleks,
seiring dengan perubahan lanskap ketenagalistrikan nasionat,
tuntutan transisi energi, serts tantangan global sepert
fluktuasi harga komoditas dan ketatnya pasar logistik. Sejurnlah
isu strategis telah kami kaji sebagal dasar penyusunan arah
kebyaran dan strateg wsaha ditahun mendatang.

Pertama, isu security of supply energi primer menjadi perhatian
utama mengingat peran BAg dalam menjamin kontinuitas
pasckan untuk PLN Group, ndependent Power Progucer (1PR),
dan sektor ketenagalistrikan nasional Untuk itu, BAg terus
memperkuat kapasitas dan keandalan fayanan logistik energ,
balk dslam bentuk batu bara, BBM, maupun energi alternatif
seperti gas dan biomassa,

BAg juga akan terus memperkuat daya saing dan memperiuas
pasar melalul penderatan aggressive marketing dan kolaboratif,
dengan mengoptimalkan kapasitas angkutan melatul investas
armada baru serta memparluss basis pelanggan di luar PLN
Group, khususnya pada sektor transportasi laut, franshipment,
dan layaman keagenan, Keberhasilan menciptakan  nifal
tambah sebesar Rp516.2 millar melalul inisiatif strategis
beyvond kKWh pada tahun 2024 menjadi landasan penting
bag pengembangan terobosan Developing New  Edoge,
termasuk diversifikasi usaha di sektor non-batubara sepert
pengangkutan LMG, BBM, clinker, pengerukan (dredging),
pengsloiaan (stty, dan keagenan kapal

Untuk meningkatkan efisiensi biaya di tengah tluktuasi harga

anergl primer dan kapal, Perusahaan fokus pada optimalisas)
operasional dan pelaksanaan strateql investasi yang selektif

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

Dunng 2024, there were noincidents of cormupbon or integrity
viclations imvoiving BAg employees or partners: All reporting
channats, Including the COS PLN application, ware actively
and responsively managed, and equipped with evalustion
mecharisms and follow-up on complaints by the authorized
units. This success demonstrates the effectiveness of the
prevention and intemal control system that 15 continuously
strengthened by mansgament.

BAg believes that sustainability can only be achieved with
a salid foundation of govermance that is robust, ethical, and
highly Integrated Therefore, the Company is committed to
continuously refining sustamability governance practices to
reaitze sound, inclusive, and sustainable busingss growth.

Facirg the year 2025, BAg considers that the dynamics
af the shipping and energy logistics industry will become:
imcreasingly complex, in line with changes in the rational
alectricity landscape, the demands of the energy transition,
and global challenges such as commedity price fluctuations
and a tight logistics market. Several strateglc Issues have been
reviewsd as the basis for formulating policy directions and
business strategies for the coming year.

First, the issue of sscurty of supply for primary eneroy
become a major conoem considering BAg's role in ensuring
the continuity of supply for the PLIN Group, Independent
Power Producers (I8P}, and the national electnoty sector, Far
this reason, BAg continues to strenagthen the capacity and
reliability of ahergy |ogistics services, both in the form of coal,
fuel ail, and altemative enargies such as gas and biomass.

BAg juga akan tenss memperkuat daya saing dan memperluas
pasar melalui pendekatan aggressive marketing dan kolaboratif,
denaan menooptimalkan kapasitas angkutan malaiul investas
armada baru serta mempeariuas basis peianggan di luar PLM
Group, khususnya pada sektor transportasi laut, transhipmant,
dan  layaran keagenan: Kebarhasilan menciptakan  nilai
tambah sebesar Rp5162 miliar melaiul inislatif strateals
beyond kWh pada tahun 2024 memadl lEndssan penting
bagr pengembancan terobosan  Developing  Mew Edoe.
lermasuk diversifikasi usaha di sektor non-batubara seperti
pengangkutan LNG, BBM, clinker, pengerukan (dredging),
pergelolaan jatty, dan keagenan kapal

To improve cost efficency amid fluctustions In primary
ensrgy and ship prices, the Company focusss on operational
optimization and the implementation of selective and adaptive
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dan adaptit, O sim lain, keterbatasan kas investasi dan
dinamika harga kapal (oary maupun bekaz) menjadl tantangan
tersendin yang menuntut novas! dalam model pembiayaan
dan kemitraan strategss.

Peluang pertumbuhan juga hadir darl rencana exspans| ke
pasar internasional melalul pengembangan bisnis ocesn-
aong, yang menjadl langkan penting datam meningkatkan
daya saing dan memperkuat posisi BAg di pasar logistik
energi glchal.

Guna mendukung transformasi bisnis, BAg terus mendorong

digitalisasi proses bisnis sesual Roadmap T Masterplan,
sekaligus memperkuat struktur organisast dan kapabilitas
S0M agar semakin tangguh, adaptif, dan berdaya saing dalam
menjawab tantangan masa depan

Dengan strateg yang terarah dan dukungan seflunih pemangku
kepentingan, kamil optimistis BAg dapat terus turmbub sebagal
perusahaan pelayaran energi yana handal, berkelanjutan, dan
siap berkontnbusi lebih besar dalam mendukung ketahanan
energi nasional maupun transformasi energi hijau di Indonesia.

Komitmen dan Apresiasi
Commitment and Appreciation

Capeian positif yang bernasit diralh BAg sepenjang tabun
2024 tidak lepas dari peran serta dan kolaborasi erat dengan
seluruh pemangku  Kepentingan.  Direksi  menyampaikan
apresiasl setingol-tingginya kepada selurun insan BAg atas
dedikasi, integntas, dan komitmen yang luar biasa dalam
mendorong  kinerja dan transformasi Perusahaan  mmenuju
pelayaran dan logistik: energl yang lebin  berkelanjutan.
Kami juga menyampaikan terima kasih dan penghargaan
Kepada para pelanggan, mitra kerna, pemegang saham, serta
regulator atas dukungan dan kepercayaannya. Bersama, kita
membangun ekosistem logistik energl yang andal, efisien, dan
raman lingkungan untuk masa depan Indonesia yang ebib
berkalanitan.

investment strategies. On the other hand, the imitations of
investment cash flow and the dynamics of ship prices (both
new and used) present their own chalenges that demand
innavation in fnancing modeats and strategic partnerships.

Growth cpportunities also arise from plans to expand Into
intemational markets throwgh the development of ccean-
gomng businesses; which s an #ssental step n enhancing
competitivenass and strengthening BAg's pasition in tha
global enargy logistics market

To support business transformation, BAg continues to drive
the digitalization of business processes inaccordance with
the [T Masterpian Roadmap, while siso strengthening the
arganizational structure and human resource capabilities to
becorme mare resilient. adaptive, and competitive m addressing
future challenges.

With a focused strategy and the support of all stakeholders;
we are optimistic that BAg can continue to thnveas a refiable,
sustainable energy shipping company, ready to contributa
even more ta national energy resillence and the gréen enemgy
transtormation In Indonesia,

The postive achevements attained oy BAg throughout 2024
are inseparable from the participation and close collaboration
with all stakeholders The Board of Directors extends
their highest appreciation to all BAg employess for thele
extraordinary dedication, Integrity, and commitment In drving
the Company's performance and transformation towards
more sustainable energy shipping and logisbcs: We also
extend our thanks and appreciation to ourcustormers, business
partners, shareholders, and regulstors for their support and
trust Together, we are building a reliable, efficient, and green
energy loglstics ecosystem for a more sustainable future for
Indomesea.

Jakarta, 18 Juni 2025 Jakarta. June 18, 2025

Atas Marma Direksi PT Pelayaran Bahtera Adhiguna
Oin behalf of the Board of Directors of PT Pelayaran Bahtera Adhiguna

Tri Susanto

Diirektur Utama
Presidert Diractor
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Prestasi dan Reputasi Tahun 2024

Achievements and Reputation in 2024

Penghargaan Tahun 2024

Awards in 2024

® 2 Mal May

Pangnargaan The Most Committag Company
for Enargy Transportation pans katagos
Erergy Supply Chan Compasy oéen Majalah
Listrik Indoresia

Comemittea Company Tor Ensray
I n awand in the Energy Suoply
Chain Commany categary by Listrik Indonssia
Magazing

¥

19 Soptomber September

Penghargaan ketegon Cusiomsy Evcallenss
dan Top fenowation (T Lesdar pads ajang PLM
can Flus Award aleh LM EEon Plus

Assrried the C - lenine Catsgory
and Top Inndnatian [T Leader & the PLN con

Py Auard by PLN lcon Plus

T 11 Septomber Soptember

Penghargaan Top GRC Awanas #4 Stardar
Pengharasn kepada Bapak Tri Susanto Direkue
izame BAg sebagai The Mot Comumited GRC
Lagdar 2034 pada Ajara Top GRC Awnards
2024 aleh Majslah Top Business

Top GRE Awardis #14 Starand the svand to

M Tri Ses President Directos of BAg as
The Mozt Commerted GRC Leadar 2024 &t

the Top GRE Asards 2024 by Top Businass

[agazine

¥ 26 Soptember September

Per-ghargasn Tands Kenormalan Kategot
Logistic & Suprdy Cham pads scars Tarda
K=mnrmatan Listih Indoneaia 2024 oian
M Lestrex bndoanasia

Hosarary Mantion in the Logastics.& Supply
Chaer At the Hone
ly the 2024 Leatrik Inde

&y MeErtion pyven|

la Magazne

Laparan Hebeslanjutsn 2024 FT Peiaysran Bshtars Adhigura

¥ 19 Septembar Saptember

Perasnan bos penghargasn paas Do progrsm

B watu

1. Penaelolsan Sempsh Crgane Dapur dengan
Mannot BEF

2 ImavEed Mulh Produk Bevoesie Pengssolaar
Limibah Canghang Ksrang

3 Peranarman Mangrove PT Felaysran Bahtera
Adriguna

Pada scara Inconessn CSW Awaids (1CA)

2024 nleh Carporate Fomrm for C5R

Develapment (CFCO}

Anhieved t

& Managamant Lsing
Fl Magoat:

cwEtinn Based on Srel

Orrganie Kitr
Biack Saldise Fly (B5
2 Multl-Product In
Waste Menagement

T —

¥ 7 Oktober October

Penghargsan Permensng katenon Parusanasn
BUMNK Maon Kauangan pada Acars Annual
Report Awsrd 2023 aleh Komite Masione

Kebs|aman Governance (KKEG)

Lvard far the Winkss m the Mon-Finsncial
SOE Company Category at the 2023 Annual
Report Awand by the Matonal Committes on




P — 3
-!rlllﬂn}lihll =

| T Vekapirun Sabies AiRigasa

ERT i CLANS

¥ 24 Oktober October

Indionesss LAMMPI

VEM

WEM)

3 Whahans Kendali

T

p I eE]

¥ 30 Oktober Octobar

nghamgasan seibagal #4 Star Top Humar
capiial A

Hurman C

rds dan The High Parforming

pital Director pada Ajang Top
Human Capital Awar

{ by Top Business Magazime

+l

5 Desembeor Deceambar

| Stars 4
24 uritull Tri Susanto

 untus Arif Yureanioc se

Pesrmiban 7
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Sertifikasi Tahun 2024
Certifications in 2024

Marmia Sartifikas] Barlaku Hinaga Badan Sortifilasi
Namm of Cartification t Waiid Until Cartifywing Bty
31 Jaruarn 2023 30 Januari 2026
1 y
L e Jamusary 31,2023 January 30, 2026 THV. Mo indamesls
31 Januan 2023 30 Januari 2026 ¥
2 IS0 45007 2018 Jamusary 31,2023 January 30, 2026 TUW Mogd Indonesia
3 150 37001 - 2016 22 Mevernbar 2024- 21 Movermbear 2027 TEN Noid indonesia

Mowember 22, 2024 Mowarnbar 23, 2027

Deumant Apgeaval AegistiyTontbgge Statutory Cerbificale

« Sataty Mangoernl System (SMS) Mancal = Tonnage Cedtificata = Intarnatronal Load Line

« PT Bag memilitl BoC (Document of Cormpilance) - Cartificate of Nationality = Carge Ship Safaty Construction
dangan jens kapal Bulk Carriar - Grogse Ata Giocga Dasd - Cavgo Ship Safety Egulpimant
FT BAg hae s DoC (Document of Compliance) with = Continudis: Synopss fecord = Cargo Ship Safaty Ragio
tha type of Bulk Carrlar vasss| = Rercana Paola Travak Routs Pattamn Plan

« Safaty Managemant Cartificate

Ermvironment Cartificats Crew Cartificate Ciass Certificats

« Intermational O Paliution Prevention ((OPP) « Mirimum Safe Manning « Hull & Machinery

« Internationsl Sevane Paiution Peavention (ISPR) « Maritime Labour Carertion

« Internatonal Ar Polluten Preventon (|APP) « Cartificate of Compatency & Proficiency

o Anti-Fouling Cartificate Crenas

= Ship Enargy Efficrancy Manual Rlan « Madical Chask Up

- Baflast Water Managemeant Plan

international Ship and Port Security Codn

= Ship Secunty Plan (S5F) & Ship Secunity Assassmant (S54)
- Intermabona Ship Securnty Certificata

22 Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura
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Peristiwa Penting Keberlanjutan Tahun 2024
Key Sustainability Events in 2024

& 4-6 Marol March

Rapal Kerja 2024 Explonng Beyond Gt
dan paresmian Digit
The 2024 Work Mesting Expforing Baytind
Growith and the insuguration of business

alis5s prosas bisnis

process Digitalization

PT Pefoyoran Bohiero Adhiguno
PT PLN MCTHN

B 5 Jull Juty

Penandatangaen Nota Kesepahaman antass
BAng dengan FT PLE Marndau Cipta Tenags
Musartara (MCTM) tarkait kerja sama
pekeraan Instalas Onatore Power Supoly
pada Jetty PLTU

Trea sigming af the Memormasdum of
Understanding between BAg and PFT PLN
Mandau Cipta Tenaga Musant=a MCTH)
rensrdng the coopembion on the Onshora
Prowes Supply Instafiation work st the CFFP
Jatty

8 20 Maret March

Paluncuran produk TR Kelompok Usaha
Bersama Berbasis Pengslalaan tan UMEM
Oeean Crunch di Daseah Pademangsn,

Jakarts Utarg
Laiirch of the CER
Businass Gro

area, North dskarts

product of the Joint
up Bazed on Fish Marsgsrmsarn)
SMEs Cipean Crunch in the Pedemarogsn

| & 13 Mai May

Pangrriman batubars perdana urtulk PLTU
[PP Jowa 9-10 denoan total mustan sebesa
TA71.281 MT balubsea dengan merggunakan
kapal tohgkang TE Bntang Laut 165 & BG
Chandra 306 dan POL Jstly SBL Palsmbarng,
Suwmatera Selstan menuiu PLTU PP Jawa
210, Suralaya, Bentan

The frst coal shipmeant for PLTU IPP Jaws
5-10 wath a tolsl lnad of 7,371,981 MT of
coal uzing bariges TH BEntang Laul 165

& BG Chandrs 305 from POL Jatly SBL

Fafamiarg, South Sumisba to PLTU IPP faws
210, Suralays, Bentan

& 30-1 Agustuis August

¥egatan pendeiegasan BAg pada acara
Malaysa Marrfime Wask berssma dengan
kamentrian Pernubungan Laut Republik
Indoress sebagal bentuk kesiapan BAg
clalarm program Transist Enaral
Dedagalion activity af BAag at the Malaysia
Maritime Wask event togethar with the
Minkstny of Marttvre Affsirs and Fshenes of
tr=a Repubic of Indanesia.as

regdirees in tha Erergy Tran

s formof BAg'E
SITIDN RIOEaTm

Sustasnahill ty Repor 2024 PT

& 2-14 Dasambar Decambaer

Palak=amaan Employes Gethenng dl
Bantung, Jaws Baral sebaga bartuk
kamitman BAg untuk marumbuhkan
lingkungan kerja yang positif dan kahezit
Acara | dils) da=ngan kegistan outbond yang
manarik dan menyenangkan dan ditutup
dengan acarg makan malsm persams Sapak
Tn GBantoss selaku Dinst BAg dirana beliau
menyampakan pdato mspiatdf, menekankan
pantingniya kolaboras) dzn mengaku kaga
haras sedta dedlEs karngawan

The Employes Gathering was haldin
Bandurg, Weast Java as part of BAD's
cormmitrrent to fostar & positive and
cahasivl work amaronment. Thie event

was fillad with exciting and fun autbownd
activitias sind closed with & dinner with

M. Tri Sartosn as BAD's Prasident Direchor
where he defivered an inspirat ionat speech,
emphasizing tha mpontance of
arsd recognizing tha hard work and
dadicston of emplayess

talorateon

Pelgyaran Bahters Adhiguns
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Tentang Laporan Ini
About the Report

Laporan Keberlanjutan inl merupakan laporan kedua yang
disusun dan diterbitkan oleh BT Pelayaran Bahtera Adhiguna
(selanjutnya  disebut “BAg' atau  “Perusahsan’) sebaga)
wujud komitman  dalam menyampaikan informasi secam
transparan kepada para pemangku  Kepentingan  terkait
kinerja dan pengelolaan aspek keberlanjutan Perusahaan BAg
berkomitmen untuk menerbitkan laporan keberlanjutan secara
tahunan bersamaan dengan diterbitkannya laporan tahunan.
Laporan ini mencakup penode pelaporan 1 Januan 2024 hingga
31 Desember 2024, serta memuat informasi relevan dar| dua
tahun sebelumnys dan rencana strategis keberdanjutan untuk
masa mendatang. (G 2-3]

This Sustalnability Report |5 the second report prepared and
published by BT Pelayaran Bahters Adhiguna (hereinafter
refered to as "BAg" or “the Company®) as a manifestation
of s commitment to transparently corvay information to
stakeholders regarding thae Company's performance and
management of sustainability aspects. BAg Is committed
to publishing a sustalinability report annually along with the
annual report. This repart covers the reporting period from
Jaruary 1, 2024, to December 31, 2024, and includes relevant
information from the previous two years as well as strategic
sustainability plans for the future. (GRi 2-3)

Dasar dan Acuan Penyusunan Laporan Ini
Basis and Reference for Preparation of This Report

Penyusunan Laporan Keberanjutan BAg mengacu pada

ketentuan dan standar pelaporan kebedanjutan yang berlaku,

sebagat bernkut: (Gl 1]

0 GRI Standards, dimana BAg telsh melaporkan sesual (in
scoordance} dengan GRI Standards untuk perode 1 Januar
— 31 Desember 2024;

© Peraturan Otoritas Jasa Keuangan (PCJK) MNomor 51/
POUKO3/2017 tentang Penerapan Keuangan Berkelanjutan
bagl Lembaga Jasa Keuangan, Emiten, dan Perusshaan
Publik:

O Surat Edaran Otoritas Jasa Keuangan Republik Indonesia
(SECIK) Momor 16/SECJK.04/2021 Tentang Bentuk dan 15|
Laporan Tahunan Emiten atau Perusahaan Publik; serta

0 The Infemational Financia! Reporting  Standards (IFRS)
Sustainability Disclosura Standards:
-IFRS 51 General Reguirements for Disclosure of
Sustainability-related Financial Information;
- IFRS 52: Climate-related Disclosures.

The preparation of BAg's Sustainability Report refers 1o the
applicable sustainability reporting provisions and standards, as
fallows: [GRIA]

© GRI Standards, whare BAg has reported in sccordance with
GRI Standards for the period January 1 to December 31,
2024

© Flnancial -Services Authority Regulation (POJKY Moo 5Y
POJK.O3/2077 on the Implementation of Sustainable
Firance for Fnancial Services Institutions, lssuers, and
Public Companias;

O Circular Lettar of the Financial Services Autharity of the
Republic of Indonesla (SEQJK) Mo 16/SEQUIK.04/2021 on
the Fommeancd Content of the Annual Beport of Issuers or
Public Cormpanies; and

0 The Intermational Financial Reporting Standards: (IFRS)
Sustainability Disclosure Standands:

-IFRS 51:
Sustainability-related Financial Information,
- IFRS 52: Climate-related Disclosures

General Reguirements  for Disclosure of

Pengungkapan IFRS $1dan IFRS S2 yang Telah Diterapkan Perusahaan

Dalam Laporan Keberlanjutan Tahun 2024

Disclosure of IFRS S1and IFRS 52 Implemented by the Company in the 2024 Sustainability Report

Pada tahun pelaporan 2024, BAg mulal mengadops| standar
pelaporan  keberlanjutan  internasional  yang  diterbitkan
olefy IFRS, yaitu IFRS 51 dan IFRS 52 Pensrapan standar
ini merdpakan bagian darl komitmen Perusahaan dalam
meningkatkan transparansi dan akuntabiitas atas penoelolaan
15u-isu keberlanutan, khususnya yang berkaitan dengan risiko
serta peluang terkait kebedanjutan dan iklim, Pengungkapan
berdasarkan [FRS 51 dan 52 disusun dengan mengacu pada
empat pilar utama (core content), yatu

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

In the reporting year 2024, BAg began adopting interrational
sustainability reporting standards issued by IFRS, namely [FRS
51 and IFRS 52 The implementation of these standards i part
af the Company's commitment to enhancing transparency and
accountability in managing sustainability issues. partroutariy
those related to sustainability and climate-related nsks and
opportunities. Disclosures based on IFRS 51 and 52 are
structured with reference to four main pillars (core content),
mamely;



Tata Kalola

GEVNTIANGD

By beish mesnguedikapean barkat
badan tata kelok arau ndivog

Varg DErtangoung jawsbetas
pengEasan nslke dan peluang
terkait keberianjutan dan ikm,
yang maingliuni TanNggung awab,
keterampilan dan kompstans,
frekuernsl pembenan mfommas,
MaUpUN pERgawEsEn terkait neiks
ol petuEng terkat kebenanutan
dsn Wim

B uge mn_g;ml:! langhah myats:
dalam mempeikuat kanasitas
Dewan Komisans dan Deeksi mekahe
prodET penaerbanyan kampsten|
dl keding ESG dengan toplk
pelatiban yaitu Bulding Sustainabiie
Systems fntamal Controds & LS55
Carvargence dan Pelatsian dan
Servfikas: Ahll Utama Manaemen
Rizdln Ensrmgi PROTEKS! CERP

{ Carrrfied Enerpy sk Professianall
BAg has disclosed the aevemanca
body or ndividuals resporsible

lor everseaing suestaina bty

and climate-related nsis and
spporhunites; wheon Inclide
responeibilifies, skils and
competanaies freguancy of
mrfarmation proviion, and oversight
redated to susteEnability snd climata
n&kE @n opparuniteg

By has aloo taksn conorets slens
to shrangthan tha capacity of the
Bosrd of Cammizssanarsard Béand
of Directacs throwgh campstancy
dewslapmant programs in the

ES field, th treimng Tomcs

zUch a5 Bulldirg Sustsmabie
Syutems: intemal Conbrols &

ESG Conwvergentce, and Training
and Certificarion of Enemy Risk
Manegamart Mastss Expers of
PROTEXS CERF (Carified Enatgy
Risk Profeszionalz)

Stratagi

Strategy

« BAg telah mengungEankan

terkan nsko-dan paluang

terkat keneranutan dan

iihm vang diperkirmkan akan
reEmpenamuhl prosoek, stateal
dan pangamelan keputusen

« BAg telan merumusian Tujuan

Peruzshaan | Bepond the
Horizan)

« BAg telan merumuskan salah

satu Strategie Objectiva yaitu
Penguatan implementas: GRC &
ESC, zabagal reapon terhadap
maningeaEtrye kesadaran
lirgkungaEn: Bers kakjnkan
pemeanntah yeng mendonong
transzsi mansu et Zars
Erusgian [WNZE]

=« BAg mas dsclosed sustainabliity

and cEmate-ralated neks and
opporiursties that s apectad
1o Impact prospects. strateges,
and declsor-rmaking.

- BAg ras formulaten the

Company's Objecthves {Bavond
the Hanzony

- BAQ has foimulated ane of the

Strategc Dogectves, wison

Is Strengthanirg GRC & ESG
Implerentation, m resporss

e incredsing stwironmental
aarersss and povemmEnt
palicias that snobufags the:
tramsition to Met Zero Emiasion
(MZE}

Strenpthoring Suntamstslily through iniagrity, Tramspamncy, and dccountabifity bowamt Sustsmanle Fatiaw
IMsimpeinus Csheriargutan meliho irmsgritng Trensoornoi, don Al it undc Medjudian Moz Depon yang Senimianoton

Manajaman Risiko
Fiink Managomant

- Pads tahurinl, BAg bezim
mengungkapkan terkait

presas yaEng digunzka urtuk
mesng|dati fikasl, menda:,
mempnantaskan dan memantau
roike gan neluang tersat
rabadanutan dan klim Sshagad
Dagian dan komitmen araka
panjang. BAG skan memperhuat
aigtam pengeloaan nako yang
mericakiup aspek ikim, termasuk
exsplorgs| terhadap potens)
pysica) Aek dan Enzitian rick
yang relsvan dengen kegiEan
pelzyaran aan logesti ereml gl
masa-mendatang

T yaar, BAg hes rat yat
disciosed the processen usad
to identify, aszess priontirs:
and montor sustamability

and elirmiste-related sk

and oppartunties As part of

fle Eng-TEm CommEtmant;

Hag will strengthen tansk
managemsant System to e
chmate aspacts includng he
sxpleration of patental physcal
nEks and transition noks releant
to futuie ersegy shinpeng and
bogistics adtibies

Maetrik dan Target

Matrin and Target

- BAg telan menaungaokan

targst dan kineda

Perusahaan tarkait dersmn
nslha dan pefusng tarkalt
Keberianjutan dan &iim, sapart:
mengungkEnkEn pEngukuran
srmisi 9as namah kaca (GRE)
dan tamget Penguatan
Implementas: GRAC AESG
seperth Program Penosndalizn
Manne Fafution Stedi

Marne Electrification/Green
Shipping, dan Implementasl
G-Shore Connaction, yang
seldias dengan paluang tekmt
pEunahEn (km

- BAg has desclosed tha

Company's tangéts and
pesfamande reiatsd ta
sustzinabiliny and chmats reks
#nd apportunites, 2uch 8z
disclosng gresnhouss gas
[GHG) émissons mEamniiemsnts
#nd targets for Swengthening
GRE & ESO Implamertaten,
includma the Harine Fostion
Contl Program, Marine
Efectrification/Green Shippeng
Study, arel On-5naie
Cannection Implermentatian,
wihich sfgn with clmata
change-refted oppormunites

Selunuh pilar pengungkapan IFRS 51 dan IFRS 52 tslah
dintegrasikan ke dalam narasl Bporan nl, khususnya pada
bab Komitmen dan Strateal Keberlanjutan, bab Menghadirkan
kekedanjutan Lingkungan untuk Alam yang Lebih Lestar), serta
pab Mengopbimalkan Penerapan Tata Kelola (Governansi)
Keberanutan. Untuk memberikan Kejslasan kepada pembacs,
BAg menyisipkan kode referensi indikstor [FRS 51 dan 52
secara konsisten di setisp paragraf yang relevan, sepert|
|51-27a1] atau [S2-Bal] Sebagal pelengkap, BAg juga
menyedakan daftar lengkap pengunokapan berdasarkan
IFR5 51 dan 52 di bagian akhir laporan, guna memfasilitasi
pelacakan, verifiwas, serta keterbukaan informasi bagi seluruh
pemanghku kepentingan

All piliars of IFRS 51 and IFRS 52 disclosures have been
mtegrated into the namrative of this report, particularly In
the chapters en Commitment and Sustainability Strategy,
Presenting Environmental Sustainakility for a More Sustalnable
MWature, and Sptimizing the mplementation of Sustanabilty
Governance. To provide clarity to readers, BAg consistently
inserts reference codas for IFRS 51 and 52 indicators in sach
relevant paragraph, such as [51-27a.1) or [$2-6a1], Additicnally,
BAg provides & complete list of disclosures based on [FRS
51 and 52 at the end of the report to faclitate tracking,
werification, and information transparency for all stakeholders.

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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Prinsip dan Proses Penyusunan Laporan Ini
Principles and Process for Preparation of This Report

Dalam menyusun laporan keberanjutan inl, BAg mengacu
pada prnsip-prinsip pelaporan yang ditetapkan daltam GRI
Standards guna memastikan kuslitas, akuras), dan relevans

In preparing this sustainability report, BAg refers to the
reparting principles outhned in the GRI Standards to ensure
the guality, accuracy, and relevance of the information

Informas:

mencakug: |GRi 31

Laporan im telzh mengungéankan informas:
yang e dan cukug tarpesine yano telsh
mielalul proees vetifikas inbarna Lnti
mesmastikan akuras informsas:

Thet report disoloses socursts and
sufficianty detaiied imformaticén that kas
undesgone an intarmss vernScation process
o ensurs |besrouracy

Ketarbandingan

Camparablflity

Lagaran il telsh manyajiesn informas)
untuk pariode pefaparan sast ini (2024)
dar 2 {dim) penode =ebelumnys {2022 dan
2023}, sehingga dapst mengoambarkan
parubahan dalam paﬂg.elulauridamnalt
ragatan Perusataan
This report presents |nformation for the
cumrant reporting pericd (2024) and the

yang disampaikan.  Prinsip-prinsip

terseput

GRI Reporting Principles
|GRI3-1]

Kessimbangan

Balance

Laparan i talah mengungkapkan nfoomeas
yang perimbang tentang dampah positif
maLnL nega'hf::im kegiatan bisnis dan

operasional Perusahaan

Thed report priveces balarced infomsaton

about both the positive and negstive
impactsof tha Company's business
acthelties and aperstions

Kelengkapan

Camplatenass

| aporan ire tetah rmenyadiakan friormas
yarg memadal sesdal padoman acuan vang
diEInakan, sehinggs dapst menggambarkan

pergelolasn dampak Perdsshaan

This report includes adequate infanmation
i accordanoe with tha reference puidetines
used to demaonstata the Company's impact

maragemant '

presented. These prnciples include: [GRI1 341)

Laporan im tefsh menyaikan miocmas
dangan jelas datam 2 {dua) bahasa
vang dapat diakses dan dapat dipsahmii
pemanghu kepantingan
Thits report, presernts information clesdy
in twa larguages-that 3 atcassibisand
unoerstandabls to stakeholders

Konteks Keberlanjutan

Sustainsbiiity Conteot

Laporar i telah mengunokapkan
Informasi tertang dampak Penusshaan
bagi pamoangunan berkelanutan dengan
metakukan matanality sssessment yang
mislibatkan pemanaku kepertingan
This repat provices Ffommation on
the CompEny's smpact on sustairsbls
devalopment theough a-matenality

two previcus penods: (2022 and 2023} o
damaorstrste changes in the rr!:iﬂ'.;gaﬁenl:
of the Company's actity impscts

Ketapatan Waktu

Timalifnass

Bag berkomitman malaporksn Laporan in
sacas nutin dan lepal waktu bag! pengguna
irfarmias: untuk mengambll Keputusan
BAg 1= commitied o consistently and
promplly [Esuing this repant for stahsholders
b maks informed decisions

Sefanjutnya,  Dprnsp-prinsip pelaporsn keberanjutan
tersabut diterapkan melatun lima lanokah penyusunan laporan
keberlanjutan sebagat berkut:

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

sasgsEmEnt mvoving -stakanokders

Ketervarifikasian

war flabile W

BAg telah mengumputkarn, mencatat,
rmaEnyusun dan menogmallsis informassi
Lapofan ind dengan banar sehingas
inforrnas: barssbut dapat dételiti untuk
menantukan kusiitazrya
Bag has galthamd, recorded, comipiled,
and aratyzed the information in thes report
thorsughily to ensune its guslity snd scruting

Moreover., the prnciples of sustainability reporting  are
implemented through the five steps of prepanng a
sustainability report, outlined as follows
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Lima Langkah Penyusunan Laporan Keberlanjutan
Five Stops for Praparing Sustainabliity Report
foi 3-1]

Langksh 5§ Step 5

Malakukan Pengulangan Review Pambelajaran
Ravigw Learnings an Hersts

Malakukan perinjausn e atas proses pelspardn yano telsh
dlilskitean untite semakin maningkatkan 15 dan kualtas Eparsn
salgnjutnya. Salain itu, mengikitssrtakan |sporEn in dalam ajang
penghargaan pessporan urtuk merdapatkan input perbakan
Revimw the reporbing process (o enhance the content and guality
of future reports. Additionally, submit thes report Torreporting
awrards 1o recelve fesdback for furthar Imorovement:

Malakukan Finalisasi dan Mengkomunikasikan
kapada Pamangku Kepentingan Parusahaan
Finalize and Communicate to the Company’s Stakeholders

Malskukan finalizasi Sporen, yang selsnjitrya mampublkasikan
dan mengkomunikasian kepada Pemangku Kepsntingan
Parusahipan dan meamiberikzn Embar umpan ballk kepada
Parrangky Kepentimgan Perusshean sebagal masdkan untul
pertalkan Laparan Keberlan|utan di taburn selanjutnya.

Firalmn the report, which i then pubdished and communicated
o the Company's Stakeholders-and provides fesdback shaets to
the Company's Stakeholders as imout far the improsemeant of the
Simtaimabllity Report in the followng vear.

Langkah 3 Step 2

Mengembangkan dan Marevisi Konten
Develop and Reviss Contont

Menetapkan Prioritas dan Mengembangkan Strateal
Sat Prionities and Develop Strategy

Melakukan benchmark dan mambuat konsep rancans ake (action
pian) denman malakubkan Kok off Meating yang telah dilaksahakan
pads tanggal 30 Apdl 2025

Initiating benchmarking ard deveiaping an acteon plsn throlgh &
Kickoff Mesting hesd on Apnl 30, 2025

Membangun Struktur dan Mengumpulian Data
Build the Structure and Gather Data

- Helakukan panilaian kesenjangan {gap snalysis) tertmdap standar
dan Karanoka keberlznjutan (sustanabiity framework] dengan
laparan kebarlan|utan takun &k,

Malakikan identifikas dan palitratan Pemanaku Kapantingan
intarnal dan eksternal Persahaan malal Mateqdsity Assessmeant
MMaenertukan topik GRI yang penting bag Penisahaan msupumn
Pernangku Kepentingan Perisahaan,

Mengembangian cutinekersnoks EoorEn

- Condliching a gap aralyss of sustainability standasds and
framaworks compared to last year's sustamabiiity eport;

- idantifytng and angaging ntarns and extaenal Stakehokders of the
Coampany throzgh Malarality Assessment!

- identifying GRI toplcs sianificant Lo the Company and s
Stakebidders)

- Daveloping the repart outlins framework.

Melakukan pergumpulan datsfmformas Derdasarkan gemenuhan disciosures dan bopik matenal yarg
dipilin dar msryusun draff lapatan binggs mendapatian persatujuan akbiln Pada tabun 2024 mi, BAy
bafam metakuksn proses verfikas piak eksternal, namsn selund mformr=si veng dinaparkan dalam
Isporan Inl teish melsiul prosas ewvisw dan evaliasi intermnal yaitu Manaemen dan Dais terkait sehinogs

kabenaran isi Laporan i dapat disrdakan, (SR 2-51 oo )

Gistherifg data and informaticn based an disciosurds relatad 1o selacted matenal topcs, and drafting
the repart until final approval: In 2024, BAg did nok undsrgo an-external venlication process. Hoever,
all information pressnted n this report undsrewsit an intemal reves and evaluation by Managsmert and

redatad divisions, ensuring the sccuracy of ite contants (SR 2-5F [DuEs )

Proses Penentuan Topik Material dan Boundary Laporan Ini
Process for Determining the Material Topics and Boundaries of This Report

Topik-topik material yang disajikan dalam laporan  in
mencerminkan isu-isu keberlanjutan yang paling relevan dan
berdampak signifikan terhadap keglatan usaha Perusahaan
dan para pemangku kepentingan. Penentuan topik matenal
dilakukan melslui proses |dentifikasi isu-isu utama terkait
aspek ESG dengan memperhatikan dampaknya terhadap
aktivitas bisnis dam pemangku kepentingan  Perusahaan,
Selanjutnya, BAg melakukan penilalan slanifikans| dampak dar|
masing-masing topik-topik matenal tersebut, dan memberikan
skala priontas dampak yang paling signifikan untuk dituangkan
dalam laporan keberdanjutan ini. |GRI3-, 32|

The materal topics presented in this report reflect the
most relevant sustainabllity Issues that significantly impact
the Company's business activities and stakeholders. The
determination of material toplcs |8 carmied out through the
process of identifying key issuesrelated to ESG aspects, taking
into account thairimpact on the Company's business activitizs
and stakeholders. Mext, the BAg conducts an assessment of
the significance of the impact of each of these maternal topics
and provides 3 prienty scale for the most significant impacts
to be included in this sustainability report. (Gl 31, 3-2]
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Proses Pensntuan Topik Matarial
Matorial Taple Salection Process

Memaham) kontass
Perusahaan
Uindetstand ths
organizaton’s contest

Mengidentifkas] dan Menilal Dampak Secara
Barkasinambungan
Idertify and Assees Impects on an Ongolng Basia

Menilai saanifians
dampak
Aesess the signifoance
of the impacts

1GRI3-1, 3-2)

Menentukan Topik Materal Untuk Palaporan
Detarmine Materisl Topics far Reparting

e rrinctazkan dampan
yang palirg skanitikErs)
wntuk petaporan
Pricritize the most
sigrefrant impacts for
raporting

Topik Material Matars Topies

- Kinerja Ekonomi Econormic Pefformance

- ¥sherncdunn Pasas Mahet Pressncs

= Damgak Ekorami Tidss Langsung
Irir=ct Entrome mpact

=~ Ermrgi Ernmgy

Mangaentiikaz dampak
Bktual dan potenisial
|dentify actial and patential
moacts

Dari hasi proses penantuan topik matedal, pada Laporan
Keperdanputan BAg tahun 2024 mengunokaphkan sebamyak 12
topik material, mengalami perubahan dan tahun sebelumnya
sebaryak defapan topik material. Beberapa topik ESG lainnya
sepert] penlaku antl persangan, pemasaran dan pelabelan, privas)
petanggan, keanskaragaman hayatl dan beberaps topik Einmya
tidak termasuk topik matenal mengingat topik tersebut tidak
relevan terhadsp bisnis Perssahasn, Pada tahun ini, terdapat
penyaian ulang {restaterment) atas informas: tahun ssbelumnys
yaltu tabel penggunsan energ: dikarenakan ada perambaban
lingkup perhitungan. Boundary Laporan i adalah Kantor Pusat
dan selurun wilsyah operast Perusahaan. Khusus untuk data
keusngan berasal dan laporan keuangan konsolidas: dengan Anak
Perusahaan yang telah diaudit secara independen. (G122 2.4|

Dsftar Topik Material dan Boundary Laperan
List of Matenal Topics and Raport Boundary
[GRI2-2, 3-2 3-5]

| = il Adr Limisan Watar and Effiant
- Emim Ermisions
- Lrnbah Warst=
- Repegawaion Snpioyrient
- Pengeloiasn Kesolamat Kana
Dezrigzatoial La.:l‘h:'ty.rr.l Higalth, Mamnerent
Peiatinan dan Pandicikn Peguwa
Emiplteyees Tramimg shd Ecucstion
=] harag | dan Kane Piduinng
Pembardayaan Maszarohat Cormitmly Emocwkrmeet

From the results of the materal topic determination process,
the 2024 BAg Sustainability Report discloses 12 material
toplcs, a change from the previous year, with elght material
toples. Several other ESG topics, such as anti-competitive
behavior, marketing and labeling, customer prvacy,
biodiversity, and several other topics, are not included as
material topics, considering that these topics ars not relevant
to the Company's business This year, thare isa restatement
af the previous year's infarmation, specifically the eneargy
usage tabde, due to an expansion n the calculation scope. The
boundary of this report is the Head Office and all operational
areas of the Company. Specifically, the financial data from the
consolidated financial statements of subsidiarizs thst have
been iIndependantly audited, |oRi2-2, 2-4]

Fanzpa Toplk Ind Material

Wiy Thas s & Matariel Topis

Ehonamd Economics

Kinaria Ekonomi GRI201-1, 2012, 207-3, Hergampak signifiaen bagd permangau kepentingan y
Eoonamia Perforrmance 20%-4 Hawe egnificant imzact to the stakehakdars

Keberanian Pasar GRi &2~ 202-2

Markst Prazencs

Serdampak sranifien bag: peapwa ",
Hawe ssanificant impact to tha emploesas

Dampak. Ekoromi Tidak Lengseng
Indirect Ecanamic mpects

GR| 2031, 203-2

Serdarmpak signifean bag: perandgiu kepentinoan
Hawe sgnificant impact to the stakehaldars

Lingkungan Environment

Enariy R 3021, 3022 302-3,
Energy 302-4 3025
# dar Adr Limbah GRI 303-1, 3032 333-3
Watar and Eflusnt 303-4, 303-5

Serdarnas sipnifikan bam kebearutan J
linessuingan dan k=sehatan masyerskat

Hawe signifcant enpact to the ervirormental

zustainabifity gnd community wellibsing ¥

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura



Strenpthoring Suntamstslily through iniagrity, Tramspamncy, and dccountabifity bowamt Sustsmanle Fatiaw - !FHI.H-
IMsimpeinus Csheriargutan meliho irmsgritng Trensoornoi, don Al it undc Medjudian Moz Depon yang Senimianoton s g

Topik Matarial Eanapa Topdh ni Material

Mataral Tople Wiy This e A Matarial Topiz

Ermiisi GREA051, 3052, 805-3. Boeetsmpak sgnifikan bags keberdan|utan y
Emizemn 305-4, 305-5, 3059, 305-7 irgkLngar: dan kasehatan mamyarskat
Lirniaty G 30541, 3052, 305-3, FHH‘E.Si?‘:!fir_iﬂt irmpect 1Jr:rT.F‘E EerDﬂ'I'EEI'TLal J
Wast= A5-4, 305-5, 3055, 305-7 sustainability and commursty welibeng
Soslal Social
KapetaweEan g . s v Besdampak signifikan bagi pegawa
Empsnmesnt ORAG1r1, 40114013 Have sigmficant mmbact 1o the emplovess v
P-E“E"-TJ::“H"E._EE- facngta.clan GRIA03-1,405-2, 4033, Bewlamoak sgnifikan bagl pagaws: dan mitrs kera
Ciooupsional ;rm? and Hoatth A4, 403-5 403-6, 403 Heve signficant mmoact to the-smpleyeas and W

] 3.
Fian 7. &3-8, 403-9 40210 work partriers
Keanekaragaman dan kesstarsan
Pelusng GRI 4051, 4052 _ i
Divetsity and Equal Oppartusities Berdampak sigrfikan bagi pegaws

Hawe sigrficant spact to the employees

Pelatihan cin Perdidixan Pegaa GRIAD-1, 404 -2, J
Emipsoryes Training and Educstion 404a-3
Pernberiiayaan Masyarskat Beniampak sigrifinen bag masysakat v

GRI4%3-1, 4332

Community Empowsrmeant Hawa sigreficant empact to the eommunity

Seianjutnya, topik rmateral tersebut diprieritaskan menjadi 3 Furthermor, the material topics are pnortized into 3 (thres)
{tiga) tingkatan, yaitu High, Medium dan Low, dengan topik  levels, namsly High, Medium, and Low, with the topics
yang diungkapkan dalam laporan ini hanya pada topik matenal  disclosed in this report only on material topics included in the
yang termasuk dalam yang dapat High dan Meﬂ:’_um, yang  Highand Medium, which can be seen in the following graph,
dapat dilihat pada arafik berikut in,

Grafik Materialitas

Chart of Materiality
[GRI 3-2]
Law Pleriium Highy
¥iurja EXioniim
SHeEC Parterr it
Evvial Lihinaiy *
Kitset i iaati Faset _. kil Wad
Flamat Hiunenie ‘ ‘ Eagaigy =
(R L g
E' Mg ® . char vmatya iehn
Doy ?* v By el
=] [y —— | ' T visalih Managamen
4 g
Dlarmnpik Elorani Eirmy Pl e, it
% Tickih Lutguny Frareshel b T sind
o | P Folnmms Erv pliryish v it
ﬁ Lyl =d il >
[ /
E = Famnakaigarman den '.:‘.l:::nm‘::[m.al E
-ii E Dy nd Byt
m
i
Berpangaruh Terhadap BAg
Impacting BAg
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Tanggapan Terhadap Lembar Umpan Balik

Response to Feedback Sheet

[Crdx G

BAg menyampalkan aoresiasi dan terima kasih atas masukan,
tanggapan, serta urmpan ballk yang dibenkan cleh para
pemangsy  kepentingan terhadap  Llaporan  Keberlanjutan
tahun sebelumnva. Seluruh masukan yang diterdma menjad
landasan penting dalam penyempumasn kuaiitas pelaporan
keberfanjutan Perusahaan secara  berkelanfutan. Sebagai
bentuk tindak fanjut, BAg telah melakukan evaluasi atas
rekomendasi yang disampaikan, termasuk peningkatan pada
aspek pengungkapan topik matenal, kejelasan indikator kinera,
gerta konsistens: dalam penyajian dats dan narasi. Laporan
Keberlanjutan tabun 2024 inl juga telah disusun dengan
mengadopsi IFRS 51 dan 52 untuk mengungkapkan langkah
Perusanaan dalam mengungkapkan informasi terkait ris:tko dan
peluang tekait keberlan jutan dan (klim.

Titik Kontak Laporan Ini
Response to Feedback Sheet

Pemangku kespentingan Perusshaan dapat menyampaikan
pertanyaan, saman, ide, kritlk dan tangoapan atas Laporan
it melals Lembar Umpan Balik yang dapat ditemukan pada
bagian akhir Laporan ini atau dengan menghebungi: (G 2-3

9 Blnodyycl
Py EELM
— ° Energi Primer
| SATERA AT S Indonesia

PT Pelayaran Bahtera Adhiguna

Sekretaris Perusahaan Corporate Secratary
Prsdential Cantar Lantai 1111 Floor, Kota Kasablanka
I Casablanca Raya Kav. 8B

Jakarta Selatan 12870

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

BAg expresses appreciation and gratitude for the input,
responses, and feedback provided by stakeholders regarding
the previous years Sustainability Report All the feedback
received serves as a crucial foundation for the continuous
improvameant of the Company's sustainability reporting quality.
As a follow-up, BAg has svaluated the recommendations
provided, including improvements in the disclosure of material
topics, clanty of performance indlcatars, and cansistency in
the presentationof data and namatives. The 2024 Sustamnability
Report has also been prepared by adopting IFRS 51and 52 to
disclaze the Company's steps in revealing information related
to sustainability and climate-related risksand opportunities

Stakeholders of the Company can submit guestions,
suggestions, ideas, criticisms, and fesdback on this repaort
using the Feedback Sheet located at the end of this docurment
ar by contacting: |G 2-3]

RE (021) 6912547 - 49

I8 (02%) B901450, 02726

£l peiba@bahteradhigunacoid
& www plnbag.coid



Strenpthoring Suntamstslily through iniagrity, Tramspamncy, and dccountabifity bowamt Sustsmanle Fatiaw
IMsimpeinus Csheriargutan meliho irmsgritng Trensoornoi, don Al it undc Medjudian Moz Depon yang Senimianoton

Pernyataan Dewan Komisaris dan Direksi Tentang Tanggung Jawab

Atas Laporan Keberlanjutan PT Pelayaran Bahtera Adhiguna Tahun 2024
Statement of Responsibility of the Board of Commissioners and Board of Directors
on the 2024 Sustainability Report of PT Pelayaran Bahtera Adhiguna

Kami selaku Dewan Komisans dan Cireksi PT Pelayaran
Bahtera Adhiguna telan melskukan evaluast atas Konten
Laporan Keberianjutan ini ssrta menyatakan bahwa laporan
telan mencakup selurun topik keberlanjutan yang materal
bagl Perusahaan dan pemanghkuy kepentingan Perusahasn
kKami bertanggung  jawab  atas kebenaman sl Laporan
Keberlanjutan ini: (GR 24|

We, the undersigned Board of Commissioners and Board of
Directors of PT Palayaran Bahtera Adhigurnia, have assessed the
coamtent of this Sustainability Report \We affirm that the Repart
addresses all sustainability topics deemed materal to the
Company and Its Stakeholders We assume full responsibility
far the accuracy of the contents of this Sustainability Repaort
(Gl Z-14]

Jakarta, 18 Juni 2025
Jakarta; June 18, 2025

Dewan Komisaris
Board of Commisioners

Sapto Aji Nugroho

Fomisans Utama
Prasident Commissionar

Bayu Adjie Megananda
Komisaris
Cammissionar

Hendri Ginting

Komisaris
Carnrmlasianar

A
%‘ —
\
5. Sugeng Wardoyo

Komisaris
Cammissionsr

Direksi
Board of Directors

Tri Susanto

Dhrektur Utama
Prasident Dirsctof

Didik Sukristiyo Yuwono

Direktur Kauangan
Director of Finance

7

ldaman

Direktur Operas:
Director af Oparations

(

Arif Yunianto

Diraktur Perencansan dan Niaga:
Director of Planning and Commarcial
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Sekilas Tentang Perusahaan
Brief Overview of the Company

Identitas Perusahaan

Company ldentity

Mama Parusahaan
gy Mama

1.
e

Bidang Usaha, Keglatan,
Mearak, Prodiik dan Jasa

of th AT
] 2-!_]| [k Cal

Bantuk Hukum dan
Kapamiliican

PT Pelayaran Bahtara Adhiguna

BAg bergerak dibidang Penyelenggara mods angEutan
transporiss betu Dere untull pEngamanan pesoksn
batu paa ke PLTU mils PLN, Anad Paruzakaan PLN den
Perusahaan Ustnk Swasta (IPP) dengan produk den jasa
yang ditawarkan mellputi:

1 Jasa Anghutan Leut

2. Jaza Pengerukarn [ Dredging)

1. Jasa Manapemsen Jetty

4. Jaza Keagenan Kapal

Selama tahun 2024, tidak terdapat produk dam layvanan
Perusahaan yang dilarang stau diterik kemibah dan pasar,
[CuKCa, Faa]

30 Desember 127
Decembar 30, 19701

Dusts ol Estakdlshsinnnd

BAg is imvalved ih sFganizing coal transportation modes
1o secure coal supply 1o CFPP owned by PLN, PLH
Subsidiaries; and Independent Power Producers (PP}
witn tha products and senices offered incleda:

1. Sea Trarmport Sarvices

2. Dredging Services

3 Jetty Mansgesment Senices
i, Gnip Agency Services

Throughout 2024, none of the Company's products and
seryices were banned ar recalled from the market
10Uk G4 F25]

Status Perusahdan;
Anak parusahaan PT PLMN Enerol Primer Indonesia
(PLM ER|)

Kepemiikan Saham: (GRIZ-1] [02K Cael

99,99% —

PTPLN Ermrgi Primes Indarsss

Company Status:
Subsidisry of PT PLM Energi Primer |ndonesia
(PLM EP1)

Share Ownerahip: [GR12-9) (00K G

~— 0,01%

Vayarnn Pendidkan dan
sramimhteraan PT PN |feram ol
Ervicatian and Welfare Fmamation
af PT PLY {Parasro)

Dassr Hubkum Pendirian:

« Akta Pendiran PT Pelayaran Bahtera Admiguna (Perserol
Mo, 34 tanggal 30 Desember 1971

+ Parsoshen Anggaran Dasar Mo. @ Tanggal 17 Novemibar
2008

+ Parcoshen Anggaran dasar Mo 9 tangoal 16 Septambes
2000

« PP e 20 tanggal 4 Maret 2011 tentang Penamipahan
penyertazn mods ssham PT PLN (Parsera)

« Akta Permystasn Keputuzan Pemegang Saham
FT Bahtera Adhiguns di luar RUFS tentang Pengalifan
Maodal Saham Milik Megam Repubik Indanszia
PT Bahtera Adhiguna kepada FT. PLK (Persaro) Mo, 03
tangaal 5 Agustus 2011

« Akta penambahan kepemilikan sanam PT Pelayaran
Bahters Adhigura Na19 tanggal 30 Januan 2013

« Akta Panubahan Anggaran Dassr Mo 16 tengosd 15
Movemnbsr 2016

« Akta Panubahan Angoaran Dassr Mo 50 tanagal 23
Desemipar 2019

+ Keputusan RUPS Siduler tanggal 30 Dessmper 2022
tentang Pengalinan Saham PT Bahtera Adhiguna dari
PT PLN [Parsero) ke PLM Enargi #rimer Indonesia (EP1)
{Akta Ma, 75 tanggal 30 Desember 2032}

32 Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

Lspal Basis of Estabiishmant:

= Deed of Esteblishment of FT Pelaysrsn Batiters
Adhiguens [Persars) Mo 34, dated 30 Decamber 1871

= Amandment to the Artickes of Associstion Mo, B, dated
17 Mewember 2008

= Amandment to the Artickes of Associstion Mo, 9, dated
16 Septamber 2005

= Govemment Regulstion Mo, 20, dated 4 March 2011,
oonceming the Addition of share capital of T PLM
[Parzem)

« Dead of Shareholoers Resolution of PT Bahtera
Aghigune outssda the GMSon tha Transfer of State-
pwned Share Capital of PT Bahters Adhiguns to
PT PLN {Perssro) No. 03, dated 5 August 2011

= Deed of Share Ownesship Addition of FT Pelayaran
Bahtera Adhiguna Mo, 18, datsd 30 January 2013

= Deed of Amendment to the Articles of Associstion Mo
16, dated 15 Movember 2016

= Deed of Amendment e the Articles of Assoontion Mo
50, dlsted 23 Decembar 2019

= Circulsr GMS Resolution dated Decambar 30, 2022
reqjarding the Trensfer of Shares of PT. Bahtera Adhiguns
from FT PLN {Persena) to PLN Energi Primer indonssia
(EP] (Desa ho. 75, dated 30 Decembar 2022)
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Visi, Misi dan Tata Nilai Perusahaan

Company Vision, Mission, and Values
|GRe 2-23) [QJK C1)

Pada tangogal 8 Apdl 2025 BAg telah melakukan perubahan
Visi-Misi Perusahaan sebagaimana telsh disahkan dalam
RUPS: RJPP 2024-2028 dan telah ditetapkan beradasarkan
Peraturan Direksi Nomor O0D09.K/DIR/2025 tanggal 8 Mei
2025 Perubahan Visl dan Mesi sejalan dengan arahan dan vis|
misi PT PLM Energi Primer Indonesia selaky pemeoang saham,
benkut perabahan wisi misi BAg,

Visi

VISICGN

Menjadi Perusahaan
Pelayaran Global dalam
Solusi Logistik Energi
Primer Terintegrasi

Prudential Cemter Lants 1111 Floar
JI. Casablanca Rayas Kav. 88
Jearta Salstan 12870

& pelbaf@benteradhigunaca.ld
13 (021) 6312547 - 40

W (021) 6901450, EB0272E
B wwwpinbag oo ld

On Aprll 8, 2025, BAg made changes to the Company’s Vision
and Mission, as approved in the 2024-2028 RIPP GMS and
established based on Director’s Regulation Numbser 00090
DIRF2025 dat=d May B, 2026 The changes to the Vision and
Mission are in ine with the directives and visicn mission of PT
PLM Energi Primer Indonesia as the shareholder, as follows the
changes to BAg's vislon and mission

MISI

MISSION

&

- Manjamin keamanan pasokan enargi primear
sektor global dan ketanagalistrikan

- Malaksanakan pangembangan usaha secara
berkalanjutan

- Mengembangkan kompetansi dalem shipping

practices dan logistik

- Menerapkan sistem manajemean yang berprinsip
GCG, ESG dan kepentingan stakeholder
E f i

¥y anangy aUpply in tha

1 P L
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Penjelasan Visi

Visi BAg menggambarkan tekad Penisanaan untuk memperiuas
Jangkauan dalam industri pelayaran dan logistik energl pnimer
ke ranah global, Permyataan "Clobal’ mencerminkan target BAg
untuk beroperasi pada skala internasional, melayani berbagal
pasar di seiuruh dunia tanpa batasan geografis tertentu. Target
Ini juga mencakup diversifikas: tipe anghkutan yang bersifat
non-homaogen, tidak terbatas pada batubara, tetapr mencakup
berbagal komaditas energi primer lain serta kargo yang relevan
denagan kebutuhan pasar global

Wisl i secara tegas menskankan kompetensi intl BAg sebagal
sebwah perusahaan pelayaran dengan jasa transportasl laut
beserta bisnis penunjangnya Transportasi laut yang dimaksud
tidak hamya mengangkut batubara yang saat ini menjadi
energl primer utama yang diangkut, tapi juoa akan melingkupl
bahan bakar minyak (BBM), Compressed Natural Gas [CNG),
Ligquified Natural Gas (LNG) dan biomassa untuk kebutuhan
pembanght istrik dr Ingkungan PT PLN (Persaro). serta kargo
lairmya untuk target pasar di luar lingkungan PT PLN (Persero),

Selain itu, Visi inl juga mencerminkan komitmen perusahaan
untuk tidak harmya menjadi yang terbaik dalam jasa pelayaran,
tetapl juga lebin luas menjadi penyedia solusi logistik lannys,
misalnya pengerukan (dredging) dan jetty management.
Selaln itu, kata “Terintegrasi® mermiliki maksud bahwa pelayaran
dan selusi logstik energl primer akan menggunakan sistem
supply chain yang didesain secara tenntegrasl melalul proses
inovasi-inovasl secara digital dan berbasls teknoclogl agar
memberkan secunty of supply energ primer dengan efisien,
berkualitas tinggl, dan tepat waktu sesual dengan harapan
para stakeholder,

Tata Nilai Perusahaan

Company Values
IGR2-23} [auk ©1)

Sebagal bagean darl Anak Perusahaan BUMN, BAg menerapkan
nillat-nilal utarma BUMMN berupa AKHLAX pada setiap keglatan
bisnis dan operasionalmya sesual arahan Surat Edaran
Kamentenan BUMM Mo SE-7/MBU/JOF 2020 tentang AKHLAK
sebagai Mitai-Milai Utama Sumber Daya Manusia BUMN,
Adapun pendefinisaan AKHLAK sebagal tata nilal Perusahaan
meliputi:

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

Explanation of Vision

BAg's vision describes determination to expand its reach in the
prmary energy shipping and logistics mdustry to the global
realm. The term 'Global® refiects BAg's target to operate on an
international scale, senang varlous marksts arcund the world
without specific geographical lmitations. This target also
includes the diversification of transportation types that are
non-homogeneous, not limited to coal, but includes vanous
ather primary energy commeditiss aswell a5 carge relevant ta
the global market's needs.

This wision firmly emphasizes BAg's core competencies as
a shipping compamy with mantime tansportation services
and its supporting businesses. The mantime transportation
referred to does not only involve the transport of coal, which
i currently the primary energy source being transported, but
will also encompass oil fusl (BEM), compressed natural gas
{CNG), iguefied natural gas (LMWG), and biomass for power
plant needswitnin T PLN (Parsaro), aswell 3= other cargo for
target markets cutside PT PLM (Persaro).

Inaddition, this Vision also reflects the Company's commitment
not only to be the best in shipping sernces but also to expand
into providing other logistics solutions, such as dredging and
jetty management Furthermore, the word “Integrated” means
that shipping and primary energy logistics solutions will use
a ‘supply chain system designed to be integrated through
digital and technology-based innovations to provide security
af primary energy supply efficiently, with high guality, and on
time according to stakeholder expectations.

As parl of @ SOE Subsidiary, BAg implements the core
values of SCE in the form of ARHLAK In every business.and
aperational activity in accordance with the directive of the
Ministry of BUMMN Circular Letter No. SE-7/MBU/O772020
regarding AKHLAK as the Core Valies of SOE Human Capital
The defintion of AKHLAK as the Company’s values includes:
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dynamic challenges

« Halping others in lasming
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Skala Usaha Perusahaan

Scale of Business
|Gl 2-8] [0UK C3a, CE]

Uradan

Dascription

Pogawal Organik Organic Empioyoes Crrarg Parson 18 15 36
Pagawal Tugas Karva Waik Assimnmant Effployas Crang Parcon 28 3 33
Pegawal Kontrak Contract Employes OrangPerscn 3 % I
Pendapatan Usaha Revenus Rp Juta Rp Millicn 5881794 5915500 5078737
Laba Tahun Beralan Profit for the Yea Rp Juta Bp Million 458438 801742 2R G0E
Jurrilah Aser Totsl Assets Rp-Juta Bp Milliar 6.056.986 8. 1055987 4579185
Jurnlah Lisbilitas Total Labilities Rp Juta Bp Million 1370 3802303 31376315
Juerlah Ekuitas Total Equity RpJstaRpMiln 2925276 2203684 1302870
Jasa ﬁ-.ng;kutan L_aur Sea Tr;‘m&pﬂn Eémces ;.i_n.lt Ka ua.l S:nrup unﬁt 2.1. 3 ;IEI 1?
dasa F'_mguluh.ah [Oredlging) Jurmilah \Wilayah Barja > 4 5
Dredaing Services Testal Work Area

Jasa F';la;ajemnn ity Jurmlak \Wilayah Rarla i 1 3
Jetly Managaiment Sendicas Total Werk Asea

Jdasa Keagenan kapal Ship Agency Sarvices Catang Hranch 2 1 1

Kepemilikan Saham Share Ownarship
PLN ERY % 599 aog 853
Yayasan Pendicdikan dan Kesejahteraan PT PLN (Persero}

BT PLN (Persera) Education and Walfare Foundation * o o 0
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Struktur Organisasi Perusahaan

Organizational Structure
[GRI2-4]

Struktur organisasi Perusangan ditetapkan melalul Keputusan Direksi Mo, C013.P/DIR/2023 tanggal 16 Oktober 2023 tentang

Organisasl dan Tata Kera PT Pelayaran Bahtera Adhiguna,

Derwan Komlsaris

Beard of Comminslor=m

Fomisans Utaema Presoant Comemessinars
Sapto Aji Nugroho
Komisans Commissnnss
5. Sugeng Wardoyo
Komesans Commizsicrss
Bayu Adjie Megananda
Komesans Commissionars

Hendri Ginting

Sekretaris Dewan Komisaris
Secretary of the Homrd of
Comminsoners

Deraktur Peranc

Arit Yunianta

Kemits Aldit ‘Wica President Perancanaan
i) Audit Comemittes dan Mankjeman Wt
Vice Prasident of Plarming snn
Righ Mansgedment
1 Komite Risiko
esk Comimettes
Manager Perencanaan
Karporat
Komite Nominas], Remunarasi, Corporsta Pannng Manages
dan Good Corporate
Governance Zulnio Rizgy HB
Kormite Morraiesi, Remunera,
i Eﬁ::;:fmm Manager Digital dan
e Teknodogi informas|
Digetal @nd Information
Teohroiogy Mandges
Dimas Dwicahyo
Manager Risiho dan
Ewvaluasi Kinerja
Regh ars Pesfomancs
Evaluation Managet
Anig Luthfi
|
Manager Cabang
Tamjung Jati
Tamjurg 3% Branch
M anagee
Heru Setiawan
! |
Asgistant Manager Keuangan Azsistant Manager Operasi &
& Adrministras| Perneliharaan

Assiztart Manzger Fnance &
Adrministmtion

Adhi Mugroho

Aszistant Manager Operations

& Mamtensncs
Reza Shah Alam

mnaan dan Nisga

- s S ofrrrd o

Rapat Umum Pameagang Saham

Gimneral Meating af Sharshalkins

Direictur Utsma

President Dirsctor

Tr Susanta

Direktur Opesas)

Cirector af Desrathorns

Vice President |
Pengembangan Bismis & Niaga Vice Prasident Oparas]
Vice Pras=ient of Busirsss Vice Prasigent of Opsmatons
Cevalopmait and Commercial .
e : s Bayu Tuk Windriys
Aditya Yudanto
Manager Fengambangan Manager Perencanaan dan
Blanis Pengendalan Operas|
Busnzas Davelopment Operataons Planning and
Manager Crorirod Manages
Didiek Wahyudianto Ari Kurniawan
|
Manager Niaga Manesger Operasi
Commercial Mariagar Opeiatinns Mansger
Chalvin Yustinus Tommy Wijaya
Mansger Kamitraan din [ Manager Sertifikasi,
Pengandalisn Kontrak Parizinan dan ¥3L
Partrarshap and Canfract Cestificarion, Lcensing. and
Control Manager OHSE Maragar
Cepi Sukmayara Yool Prasetyo
Manager Cabang
Panghatan Susu

Pangiaian Susu Branch

Widiyanto
!

Azsiztant Mansgar Keuangan | Assistant Mamager Operasi &
& Administras| Pemeliharaan
Azzistant Mansger Fnance & Aznzintant Manaosar Opéarations
Adrrimistration & Maintsnzncs

Fronky 5. Manulang
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The Company's organizational structure is stipufated through the Decres of the Board of Directors No, O013.0/DIR/2023 dated
October 16, 2023, conceming the Organization and Work Procadures of PT Pelayaman Bahtera Adhiguna,

Vice President Perencanaan,
Pengendalian & Pemieliharasn
Vice Present of Manmng,
Caontrod & Mantanirces

Sumbono

Mansges Perencanzan &
Pengendalian Pemeliharsan
HMaintenanos Flanning &
Confrod Manager

Greagarnius Yora Lakso 5

Manager Femalihsraan
Mantenance Manages

Waskito Ariyanto

Manager Logistik

Legighics Manages

Eko Ahadlyat

Superintendent
Elly Artho
Akhmad Khaerodin
Topas Yoga

Direktur Kounngan & HCM

C snece & HEW

Dridilk Sukristive Yuwono

ln Braldlant i iy Vice President HCH & Umum
i Prvss et o Framed Wice Fresioent of HOM &
SIFeR R g Fifes Canesal Affars
C3
Tina Rumondang Siahaan Tanti Elvi "
Manager Pengermbengan
Mmagﬁpﬁ:ﬁ::ﬁndan Organisas) & Human Canital
= L : Organizatzonal Devaloomant
Hudoet sral Fundirg Mansger P _
& Himman Capstal Marager
Mohamat Emir Ferdian Srchy Dnita Utama
| Manager Pelayanan dan
Manageas Tresury Administras: Human Capital
Trsury Manager Hurman Cagital Senvlces snd
Muhammad Reyhan Lubis Adrmimistration Manager
Sutomo
| Mansger Administras! dan
Manager Akuntans Urmsiarn
Aocunting Manager Admimistration and Seneml
Mohamad Ichsan Manager
Maya Puspita W
Mansger Pajak & Asuranai
Tax & Insurance Manager
Santo Ramdani

Manager Satuan Audlt internal

Miniager ALdit Indainal Linit

Sekretariat Paruzahaan
Carpanga Secretanat
Mova Marona

Manager Tata Kelola dan
Keasehratariatan
Gowemanoe and Seoretanat
Marmagst

Maharsi Aditya P

Manager Stakeholder
Management
Simahiolder Mansaemant

Marans

Hosana Priladosh

Menages Hukum dan
Kepatuhan
Lagal and Comphanoe
Marans
Hindrivajati Surya
Wicaksono

Wige Prealdent Pengadean
— Aice Premdant of Plocutament

Kunika Maulana Robl

Mangger Perancanaan dan
Evaluasi Pengadaan
Procurerment Fannng ard
Evalustion Manager

Akmal Lazuardy

Manager Pelaksanaan
Pengadasn

Procurement Managed

Sigit Haryanto

Designated Person Ashore
Capt. Sunindya Arianta
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Wilayah Kerja Perusahaan

Operational Work Area
[GRLZ-12-6) (00K C2F, C3d|

Guna mendukung akbivitas operasional Perusahaan dibidang
penyslenggaraan angkutan aut, hingga akhir tahun 2024 BAa
telan memiliki 1{satu) kantor pusat dan 2 (dua) kantor cabang,
Selairn itu, saat ni BAg melayani angkutan energi primer lebib
dar 44 PLTU di Indonesia dan Magan Raya Aceh, sampal ke
Heltekamp, Papua,

Kantor Cabang {RO) Pangkalan Susu
Parghatan Suu Branch Office (RO)

Inorder to support the Company's operational activities in the
field of mantimea transportabion, until the end of 2024, BAg had
1 (one) head offics and 2 (two) branch offices. Additionally,
BAg cumently serves primary energy transportation for maone
than 44 coal-firad power plants (CFPPs) in Indonesia, mnaging
from Nagan Raya Aceh to Holtekamp, Papus,

Kantor Pusat (MO}
Hagd Cffies (HO)

Prudanlis Canter Lantal 11,
Kol Kassiianka

JI Casabloncs Tova Kov, B8 |
Jnkarla Sstatan 1ZBT0

Dusun YHSel Dug Desa Taejur Pasir | Kantor Cabang (RO) Tanjung Jati

KeePamgenlon S, Kok Lan :
Sumaters Litar - Erdionssia

Tanjung Jati Branch Offica (RO}

I Raya Jepars Barsaori K 12,
Dieea Sekuro BT 23 AW 05 Kee Mionggo
Kabr Jeparn, 53452 — [ndonesia

Pangsa Pasar
Market Share

|ERI 2-6]

Sebagal parusahaan yang bergerak di bBidang transportasi
laut emeral primer dengan fokus uUtsma pada komoditas
batubara, BAg bersaing dergan banyak perusahaan yang
bergerak dibidang yang sama, Mamun demikian, BAg memiliki
keunggulan stratedis berupa captive market dari FLN Group,
varg mernbenkan jaminan stabiitas dan  kesinambungan
bisnis dibandingkan dengan kompstitor lainnya. Sefain it
kekuatan BAg diperkuast melalul dukunoan pendanaan yanog
solid dalam bentuk Shareholdsr Loan (SHL) darl PT PLN
Energl Pnmer Indonesia (PLM EP) dan PT PLN {Persero),
sehinoga mempersckoh posist perusahaan dalam mendukung
ketahanan energl nasional.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

As a company engaged In the maritime transportation of
primary snergy with a primary focus on coal commodities,
BAg competes with mary companies aperating In the same
field. However, BAg has a strategic advantage in the form
of a captive market from the PLN Group, whech provides a
guarantee of busingss stability and continuity compared to
other competitors. In sddition, BAg's strength is reinforced
throwgh sohid funding support in the form of a Shareholder
Loan (SHL) from PT PLM Energl Primer Indonesla (PLN EPI)
and PT PLN (Perserol, thereby strengthening the company's
position in supporting rational ensrgy resilience:
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Tabel Pangsa Pasar
Tabla of Market Share

Vilue Proposition

Transportasi Enargi Primer Primary Energy Transportation
1, dumlab argkutar besskala besar dalamn satu pengirirman,

2. Efisiensi biaya panyedisan anargl prirmer,

3. Flekzibditas rate pergiriman sesunl Kebutuban,

4 Dampak Ingkungan yang rendat,

1. Large-soals transport capacity it & single shipmant,
2. Cost alflaancy inprimiany enery suply,

3, Elexibliity fn delvery routes as needed,

4 Lowsaranonmantal impact

40% dan total potens Uanscorias batubara
pasar captive PN Groue dan pasar |PP yang
menjadi tanggung jawab PT PLN (Persars).
4% of the 1otal coal ransoortaton potontial
of the captrse market of the PLN Group and
IPP markat under tha respansibility of FT PLM
(Pargara)

Jotty Managamaent
1. Marmastikan kalancaran alur logisthk anbiag pimar,
2. Maningkatkan peodukthvitas dan efisiens) operasioral Jetty,

3 Optimalmas bangkar muat, pengelolaan stok batubara, dan perawatan fasilitas fakty

1. Ensuna this smasth flow of primary snargy [ogistics,
2. Increase tha detty productivity and oparations efficiency,

3 diar Lotal potenst oty maragemen! pasar
captive PLN Groug dan dl [uar PLAY

T of the total ettty managemant otantal
of tha captove market of the PLMN Group and
oltside PLMN.

3, Optimize oading and unloading, coal stock management, and jatty facilities

N anca.

1. Pemedibaraan saluran navigas: pelabuban dan derrmaga,

2 Mamastikan kedataman yang cukup baik untuk kapal- kapal besar,
3. Pergelolsan Lingkundgan yarg berkelsn |utan

1, Maintaln harkar mavigation charnels and jetiies

2. Ensure adequate dapth for large ships,

3. Sustalinable armdronmantal mansoemant

-Knpn:nw

1, Marangan samua agspek admirestrati!§ dan dokumen yang diperlukan untel kapal,

2 Mamrfasiitas kedatangan dan keberanokatan kapal,

3. Koordinasi yang efeklif gengan otoritas pelabunan,

4 Laanan Logisti dan Supia yang dibutubkan oheh kapal,
5 Layanan terkalt dengan kebutuhan ki kapal

1, Handie all administrative-aspocts and gaparwark reguired for ships,

2 Faciitate the armyval and departrse of ships,

3, Caordinate effectively with port authontles,

4, Logistics-and Supply sanrvicas reguired by ships,
5 Seraces related to crew requisemants

3 diar total potens) dredoging pasar PLTL
aksisting dan permbanghit lainnya,

T of tha total dradging potential af existing
CFPP markebs and othar plants.

-1-‘}; cla?: tul:i pnmn.sl nasa; PLTU eksisting,
43 of thi total potentiol of daasting CFPP
markets

Rantai Pasokan Perusahaan
Company Supply Chain

(SR 2-6]

Sepanjang tahun 2024, BAg telah menjalin kemitraan strategis
dengan berbagal pemasok barang dan jasa untuk mendukung
kelaricarsn operasional - perusahaan. Pemasok  tersebut
mencakup penyedia barang seperti suku cadang (spare parts),
minyak pelumas, dan oli, serta penyedia jasa sepert: pekerjaan
grinding dan polishing crankshaft AE, overhaul docking, asa
perbalkan, jasa penyelenggaraan acara (event arganizer) dan
lainnya. Dan keseluruhan 40 pemasck yang bekera sama
dengarn BAg terdapat sebanyak 38 pemasok (95%) merupakan
pemasok lokal atau pemasok yang berasal dari dalam neger,
Hal ini mencerminkar komitmen BAg dalam mendukung
pertumbunan industt nasicnal serta memberdayakan pelaku
Lsaha di Indonasia.

Throughout 2024, BAg has established strateglc partnerships
with wvanous suppliers of goods and services to support
the company's smooth operations. These suppliers include
providers of goods such as spare parts, lubricants and oils; as
well as service providers such as grinding and polishing of AE
crankshafts, overnaul docking, repair services, event organizer
services and others, Of the total 40 suppllers working with BAg,
38 suppliers (95%) are local suppliers or suppliers from within
the eountry. This rafiects BAg's commitment to supporting the
growth of the national Industry and empowering Indonesian
businesses

Sustainabil ty Regon 2024 PT Pelyyaran Bahters-Adhaguns 39
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Rantai Pasokan BAg
BAq Supply Chain
|GRI 28]

<umilah

Pemasok

Hilal
Fangadann
(R Juts)

e

Misi |
Pengadann | Jumlah
Pemanok

Mital
Pengadnan
(Rp Jutz)
Fr w

“Pamasak Imdoresia Jaza Peseraan Insios Gnnaing Jangks Do 13 20 29953 35 11,392
Jdaza dan Podshing Craneshaft AE menanaah
Services Cherhaul (ocring, Bse oetbaikan,  Short to
Suppies Jasa Evant Ovgancar, dan lan el term
sebagany:
AE Crarlemnatt Gonoirsg and
Polighing ngtu Weork Servces,
Owerhaul Docking, repalr servioes,
Ewent Crgercer Seneces, sto
Luarnegen  Pekarjaan Konsultan Jarsika pendek- 2 434 -
(Singapura)  Conmatant Wonk menangah
Dvisrmsas Shortta
(Singapare) migdiLem e
Pamasak Indonasia Manyediakan Sparapans mawak  Jsngks pendek- 25 101944 16 B737T4 15 65 7E7
Bareng peemas, ol dan lain sebagaings  menengah
Coods Prowiding spare pans lubscating . Shortin
Suppliss oil, ail, eto. medidm tzam
Luar neget - -
(Jverseas
Jurmilah Tetsl 40 186.680 36 97327 a0 7158

Perubahan Signifikan Tahun 2024
Significant Changes in 2024

|ERI 2-6] (odK OB

Perubahan Visi dan Misi Perusahaan sebagaimana telah
disahkan dalam RUPS RJPP 2024-2028 dan telah ditetapkan
beradasarkan Peraturan Direksi Mormor QC09.K/DIR/2025

tangoal 8 Mel 2025,

Keanggotaan Asosiasi
Associate Membership

[CRi 2-28) [0 C.5|

Dralamn Fosis! Kelkutsertaan untuk-keanaogotaan INSA, Didik
Suknstiyo Yuwona selaku Direktur Keuangan BT BAg menjabat

Status Keanogotaan
Shala

Membarship Statis
Eonls

sabagai Wakil Ketua Bidang Tugboat & Barge,
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2025

: Anggots Tanogal Peolehan
 Nazionsl Maza Baviaku Sertifikas
rMember Date of Acquisition
 Mational

Changes to the Company's Vision and Mission as ratified in the
GMS RJPP 2024-2028 and established based on the Board of
Director's Regutation Mumber CO09.&/DIRF2025 dated May 8,

Persatuan Pengusaha Pelayaran Niaga Nasional Indonesia (INSA)
Indonesian National Shipowners' Association (INSA)

1 Janussi 2024
{31 Degamber 2024

sdanuary 1, 2024
Cestification valldity peried : Dacamber 31, 2024

In ther Particpation Positian for INSA mampership, Bidlk
Sulristiyo Yuveono as Fmance Dimeton of PT BAg serves as Vice

Chairman of Tugboat & Barpe Division
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N

Komitmen dan Strategi Keberlanjutan
Sustainability Commitment and Strategy

Menghadapi Tantangan dan Arah Strategi Perusahaan
MNavigating Challenges and the Company Strategic Direction

|ouk A1l

Sebagal anak perusahaan PT PLN Energi Pimer indonesia
yang merupakan Subholding PT PLN (Persero) yang berperan
penting dalam menjaga ketahanan energ nasional, BAg
memiliki komitman untuk mengintegrasikan  keberlanjutan
dalam strategi bisnis dan operasional Perusahaan, Kemitrmen
ini mencerminkan upaya BAg dalam merespon berbagal
tamtangan global maupun nasional yang berkaitan dengan

As-a subsidiary of FT PLN Energl Pnmer Indonesta; which
is 3 Subholding of PT PLN (Perserc) playing a crucial role in
maintaining national ensrgy resilience, BAg s committed to
integrating sustainabiiity into the Company's business and
aperstional strategies. This commitment reflects BAg's efforts
to respond to various alobal and national challenoes refated
to economic, socdal, and snvirgnmental issues adaptively and

isti ekonomi, sosial, dan lingkungan hidup secara adaptif dan
berkelanjutar.

Tantangan Strategis Perusahaan
Company’s Strategic Challenges

|CdK E 5]

BAg mengidentifikas: sejurmlah  tantangan  xeberlanjutan

yang berpotens memengaruhl keberlangsungan operasional,

kinerja, serta strateq bismis Perusahaan di tengah dinamika
lingkungan eksternal, antara lain yaitu:

« Semakin berkembangnya isu transisi energl yang mendorong
peningkatan pemanfaatan energl baru terbarukan yang
dapat berdampak pada penurunan demand bahan bakar
tosil untuk pembangkit;

« Pembakaran batubara yang menghasikan emisi COa: yanig
menimbulkan efek perubahan iklim sepertl global warming,
polusi partikel, dan limbah kimia;

+ Kebijakan pemerintah terkait lingkungan yano semakin ketst
rmisalnya dalarn standar emisl. batas konservast sumber daya
alam, dan sanks: bagi perusahaan yang melanggar peraturan;
serta

« Permasalahan cuaca ekstrem yang dapat mengganggu
rantal pasok transportas batubara,

Selanjutrya, BAg juga telah memetakan sejumiah tantangan

strategis yang dihadap Perusahaan dalam lima tahun ke

depan, yang berasal dan dinamika eksternal dan internal serta

harapan darl para pemangku kepentingan utama Perusahaan

Tantangan tersebut mencakup!

+ Meningkatkan kapasitas dan keandalan dalam transportasi
energl primer, khususnya batubara, balk dengan strateqi
penamoahan aset kapal sendin maupun melalul kemitraan;

sustainably

BAg identifizd several sustainabllity challenges that have the

potential to affect the Company's operational sustainability,

parformance and business strategy arnidst the dynamics of

thie xtarmal efvironment, among others:

« The growing issue on energy transition, which promotes
greater use of renewshle energy, has led to 3 decline in the
demand for foss| fusls for power generation;

« The burning of coal that produces COz Missions, CAUSING
climate change effects such as global warming, partioulste
paollution, and chemical waste;

« Government policies related to the snwircnment that
are becoming increasingly stringent, such as emission
standards, conservation limits on natural rescurces, and
sanctons for companias that violate regulations; and

« Extreme westher that
transportation supply chain,

=5UEs can disrupt the coal

Furthermore, BAg has also mapped out several strateqic
challenges facing the Company inthe next five years, denved
from extemal and internal dynamics as well as the expectations
of the Company's key stakeholders. These challenges includa:

« Improving  capacity and relisbility in primary  enemy

transportation, especlally coal, either through the strategy
of adding its ship assets or through partnerships;
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« Memperkuat advokas kepada PLM EP| dan PLM {Perserc)
untuk memberikan peran  yang  lebih  besar dalam
transportasi energl primar misalmya meningkatkan propors
kontrak FOB dan menjadikan BAg sebagal koordinator
penaelcla transportasi lsut batubara di lingkup PLMN Group
yang memungkinkan Integrast bisnis transportasi, Jetty
Management. dan dredging

« Membangun excellency dalam bisnis transportasi energl
prmer yang end-to-end melalul pengembangan teknologl
{digitalisasl), peningkatan kompetensi SOM dalam supply
chain management (khususnya flest & traffic management),
dan efisiensi operasional;

+ Mengelola mitra transportir sehingga memiliki kredibilitas
dan reputasi nasicnal (profesional dalam usahanya),

« Membangun kompsetensi dalam transportasl, CNG, LNG,
Biomassa, dan BBM termasuk dalam crew management;

+ Mengambangkan model bisnis bary yang inowatif menuju
integrated primary energy logistics (PLN Shipping) yang
unggul se-Asia Tenggara untuk  pemingkatan  revenue
perusahasn yang berkesinambungan;

« Membangun organisasi dan tata kelola BAg dalam
Erwtronment. social & Good Gowvernance (ESG) serka
CGovernance, Risk, & Compliance (GRC) yang se|alan dengan
PLM EPI dan regulasl yang ada; serta

+ Memperkuat manajemen stakeholder,

Arah Strategi Perusahaan
Company Strategic Direction

« Strengthening advocacy to PLW EPl and PLN (Persero) to
tske 5 greater role in primary energy transportation, for
example, by increasing the propartion of FOB contracts
and making BAg the coordinator of coal seas transportation
management within the PLN Group, allowing for the
integration of transportation business, Jetty Management,
and dredging;

« Building excellence in end-to-end primary  energy
transportation business through technology development
{digitalization), enharcing human resoufce competencies
in supply chaln management (especlally flieet & taffic
managemeant), and operational efficlency;

= Managing transportation partners to have naticnal credibility
and reputation {profeassional in their business),

« Building competencies In transportation, CHNG, LNG,
Biomass, and fusl, including crew management,

- Developing innowvative new business maodels towards

integrated primary energy loglstics: (PLN Shipping} that

excel In Southeast Asia for sustainable company revenue
growth;

Building the organization and govemance of HAg In

Ervironment, Social, & Good Govemance (ESG) as well as
Governance, Risk, & Compliance (GRC) In line with PLMN EP
and existing regulatlons; and

= Strengthening stakehoider managament.

(00 A [81-30a, 51-30h, 51-33a, 51-46, 51-51] [S2-10=, 52-10¢, 52-14a, 52-33. 5334, 52-35]

Sebagal bentuk adaptast terhadap berbagal  tantangan
strategis dan keberlanjutan, BAg tefah menetapkan arah
strategis Perusahaan yang sejalan dengan wisi BAg tahun 2028
bahwa BAg Ingin *Menjadi Penisahaan Pelayaran Global dalam
Solusi Logistik Energl Primer Tenntegrasi®. Visi tersebut adalah
tujuan besar (Beyond the Horizon) bagl segenap |nsan BAg
dalam membangun kera-kerla luar biasa pada periode 2024-
2028, Beyvond the Horizon BAg 2028 secara kualitatit dan
terukur diturunkan menjadi empat Tujuan Perusahaan ( Beyond
the Horizon Goals) sebagai berkut:

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

As a form of adaptation to various strateale and sustainability
challenges, BAg has set the Company's strategic direction
in lire with BAo's 2028 wvision that BAg wants to ‘Become
a Global Shipping Company In Integrated Primary Eneroy
Logistics Solutions.’ This vision Is a grand goal (Beyond the
Harizon) far all BAg employess in bulding extracrdinary wark
durfng the 2024-2028 period. Beyond the Horzon BAg 2028
g gualitatieely and guantitatively transiated inte four Company
Goals {Beyond the Honzon Goals) as foliows:
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Beyond the Horizon Goals

Visi Bag 2028
BAg's Vision 2024 2025 Bayond the Horizon Goals
o 418 LT ant 2640
s ik MIT Hiatidearn ta T mksrkL ukd T [ ITE O, L,
ipment . Batuibaarn BEM Hutuar ER Biciass
e MF of Cout milion M7 wicasand milion M7 tholes
of Lol MT ol Coal al Caal T al Caal
irtegmm Pusat Eomdinator maie & logists
; hm:ﬂ Fenoatur Cneeni Frimer Harine & logicbcs coardnator
Manjad] Parusshaan Operational "0~ :fm = {paEo enadi conter of excelence dalam
Palayaran Glabal dalam axcellonce Materance Systum IHE:TﬁImn.:L Primaty aperasional manine
Sohusl Loglstik Enargl Fuei Montonog Gormar (F2ES] | Sk ey
Primer Terintagrasi
i fesi
- Rps, 88 Ap7.04 g, 50
Revenue Trliun Trillicer Tritun Trilkan Triun Tritian T
High Maturity Leved dan Rale Model
datarn imperariasi GRC
llgh Maturesy Lol aed Aok fodel
Ldﬂl‘.ﬂ.l‘ﬂﬂip 2 Emanypiig ity irikistry in GRC im plemamiatian
Managemiant e R, Wt Cias dalam emplementasi

Selanjutnya, BAg telah merumuskan kerangka perencanasn
strategis jangka panjang yang terdir atas Strategic Themes,
Strategic Obfectives, Strategic Imtiatives, Strategic Program,
beserta Key Performance Indicators (KPI) yang mencakup
ampat perspektif, yaitu Fnancial, Stakeholoer, Internal
Business Frocess; dan Leaming & Growth: Dalam KP| Learmng
& Growth, salah satu Strategic Objective yang ditetapkan
BAg adalah Penguatan Impiementasi GRC & ESG, Sasaran ini
sebagal respon terhadap meningkatnya kesadaran lingkungan
serta kebijakan pemerntah yang mendorong transisi menuju
Met Zaro Ermssion (NZE), BAg menyadarn babwa pelaksanaan
proses bisnis berpotens  melepaskan  carbon  footprnt
(jesak emisi COz), yang menjadl pernatian dan tuntitan dar
stakeholders kunci BAg. Oleh karena itu, penguatan tata
ketola organisasi untuk memenub prinsip-prinsip ESG dan
GRC menjad) pricritas strategis Perdsabaan. Langkah ini juga
sgjalan dengan strategic assumption dalam perencansan
BT PLM EPI, yaitu Momentum Transisi Energl, Perkembangan
Teknologi Pembeangkitan, dan Regulasi dan Kebijakan Energl
Primer. Selaras dengan hal tersebut, BAg turut menetapkan
tiga key factor dalam perencanaan strategis [angka panjang,
yaitl sebagal berlkut:

biznin shs=ien
Wairnd Class in busness exceflence
smplementation

Furthermora, BAg has formulated a long-term strategic
pianning framawork consisting of Strategic Themes, Strategic
Objectives, Strateqgic Initiatives, and Stratenic Programs, along
with Key Performance Indicators (KPIs) that encompass Tour
perspectives: Financial, Stakebolder, internal Busingss Process,
and Learning & Growth. In the Leaming & Growth KPRl ons
of the Strategic Objectives set by BAgQ is Strangthening the
Implementation of GRC & ESG. This objective Is'in response
to the moreasing ervironmental awsreness and government
palicies that encourage the transition towards Net Zaro
Emussion (MZE) BAg realizes that the implementstion of
business processes has the potential to releass a carbon

footprnt (CC: emission footprnt), which s & concem and

demand from BAg's key stakeholders. Theretfore, strengthening
organizational govemance to mest ESG and GRC principles
has become a strategic prionty for the Company. This step
i5 also in ine with the strategic assumptions in the planning
af FT PLM EPIl, namaly the Energy Transition Momenturn,
Development of Electric Power Generator Technology, and
Primary Energy Regulations and Policies, In line with this,
BAg also establishied three key factors in long-term strategic
planning, as follows
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Transisi Energi Energy Transition

BAg meabs mempertimbangsan divecsifkas) esrs yang sebelumnya
Lerfnkus patia angkutan batubara menad) anakularn ansri peimar
yang lebin ramah lingkungan sepert) LNG, CHG dan blomassa
Diverzifinas bisals inl meupskan angxah strategis yand dismbil
untuk menyesualkan ditl dengan perubahan dafam tuntutan pasar
cian abi|san (nokursgsEn yardg sermakin monngsat 2A0 mangskul
pentinonyd boradaptas dongan dinamike pasar dan kebutunan
akar enerdl yang berkelanutan

Bag nas pegun to considar diarsifying s business, which wasg
pranesisly focused on coal transportation, 1o inchude grearer
orfimary anergy transportation such as LNG, CNG, and biomass,
Thils bisiness diversificalbon & 8 drateglc step talen bo adspt
16 changed n markét derands and increasingly Stringant
arpiranmantal policies, BAg acknowladges the importance of
adagting to market dynamics and the nead for sustamable snangy.

Periembangan Teknologi Pelayaran Shipping Technology Developme

BAg mlal  mempertimbarokan Kemaluan  teknologl  dalam
Industn palayaran, tefmasuk inovas: dalam propulsl kapal, sistem
navigasi, teknologl panaghamatan baban bakar, otomatisasi proses
operamonal kapal dan Kecerdasan buatan untuk meningkotkan
afisierg, Keamanan, gan Kineha oparasions armada.

BAg has beoun to conslder technological advancements 0
the shipping industey, ncluding innovations in ship propubsion,
navigation systams, fus-saving technologies, automation of ship
operaboral processes, and arificial inteliigence o enhance he
afficancy, safaty, a#nd operational parformance of e feat

Regulasi dan Kebijakan Pelayaran Shipping Regulation and Policy

EAg esecara aktil mermantay perkembancan datam reguias dan
wanijakan pelayaran baik o tinakat lokal maacun rtemas:onal, Hal
Inl mencakup petaturan terket koselamatan kapal patlindungan
linakunnan, standar keamanan, aturan p-e:dagangﬁ Imtermasional
dan kabijakan kalputan, BAG jsa imempedatikan potens perubakhan
dalam reollasi teikalt subsidi, incentif, dan pajok yang dapat
rreEmanganihl operasional dan keuangan perusansan, Pemantouan
dan adaptas termadap parmembangan il panting bag BAg untok
remastikan  kepatuban Aukum, eesslamatan operasional,  dan
lmbeflah]utan bisnks dalam |nakunosn regulast yang berus berubah

Untuk mewujudkan target P BAg telab menetapkan berbagal
program strategis yang relevan. Dalam mewujudkan sasaran
strategis Penguatan Implementas) GRC & ESG, program
strateqis yang dilakukan Penusahaan adalah sebagal berikut:

BAg actyely mondtors developmants In-shipping regulabcns and
poboes at both local and intermationa! levels. | incuds s reguiations
related 1o shlp salety, environmantil protection, secunty standards,
intarnational trade wles and madtime policles, BAg also pays
attentisn (o potential changas i regulstiong ralated to subEding,
incantives, and taxies that could affect the Company’s operationg
and firances: Montoring -and adapting [0 thede developments. s
cruig| for BAQ to ensure [ngal compliance, cparatnngt safety, and
business sustairability Inan evar-changing regulaton emironment.

To achieve the KP| targets, BAg has established waricus
relevant strategic programs, In realizing the strategic goals
of Strengthening GRC & ESG Implementation, the strateqic
programs undertskan by the Company are as follows:

|

i .
S_nirm St?llgu Inistatif Spﬂnglt Program Strategis | 2024 2025 | 2026 2077 ‘ 2028
strategic Targat .rp",r.'l'”.'_-L]l-lT Imitatee [;.','Jh'm:l.:-.', "—‘rn{q:r;lrn |
|
Porayusian Pargeloizan K3 dan Pengemianoan Sistem Manaeman K3 dan 4 £ & " ¥
Implemantas) GRC  Lingkungan yana Lirkurgarn
LESG Efoxzil OHS and Erwironmental Managamant Systam
Strongt haning Effactive (OHS Devaloprrent
GRC & ESG and Erv/ironmental : = :
implemantation  Managemisnt E?gﬁﬁgﬂ"ﬁéﬁwﬁ ML Terintegreal ! ! Vv ') /

OHSMS certification program, Integrated SMT

(150 5001 and 45001}

Pragram Pangendatian Manne Poliltion & of " g f
Marine Pallution Contral Program

Stuck Manne Elpctrification/Grean Shipomg of "

Marnne Electrilication!Grean Shipping Study

Implementas On-Share Conmaction 4 a di 4 ¥

On-Shore Conneotion implemantation
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Program Pengembangan Sistem Ma

jemen K3 dan Lingkungan
OHS and Environmental Managemant System Development

Program  im oerfujuan  untuk mangambatokan dan
rrarngimplernentasskan sistem manalemen yang dapat mamastikan
kepatuhan dan penirgkatan berkalanjutan dalam standar K3 dan
pengelotbEnn Ingkungan saninges mencptokan sEtom cperasorsl
yang aman, sehat, dan ramah ingkungan Pengembangan sistem
rranajerman K3 dan lingkungan akan mamperkiat tats kelota BAg,
rengrandl fsks, dan memastikan kepatuban termadap reguias)
kesalarnatan dan lingkungan Slstam manajemen yang torn o s
akan mandukung upsya BhAg aalam mengelola dampak sesal dan
Ingsungan dan cperasionalnya, serta memprormosikan Eanggung
Jawab sosial BAg

Thes program mme (o develop  aod implamant § marssoement
systemn that can ensim comphance and contimlous improsement
im decupationgl kealth and safety (OHS) and  arvirosmental
manpgament standards, tharely creating an oparational System
that |s safs, healthy, and erdvironmantally friendly, The development
af OHE and emaranmental management systams will strengthen
BaAn's govarmanca, raruce nses, and ansure complianco withealety
and enronmantal regulstions An integrated managemant system
will suppart BAg's effartein rmanaging thesacial and arviranmeantal
impacts: of te operations, az well as promoating BAg's socal
raspirel ety

Pragram sertifikasi SMK3, SMT Terintegrasi {150 9001 dan 45001)

OHSMS certification program, Integrated SMT (150 9001 and 45001)

Program Inl  bertujuan untuk  memastlkan bakwa perusahasn
mngoperasikin Sistem manajamen yand sesueal dengan standar
irntermasonal yang diaky) dalsm bideng muta (150 9001) dan
keselarmatan dan kesehatan Rerfa (45001), untuk. mencapal
ksunggulan opemsional dan  keberlanjuten.  Seortfikesi | vang
dipgerolan akan memperkuat ela keloda pargsabinan, mangurang)
rislkeo, dar rmemastikan kepatuhan temadap regulas| dan starddar
imtarnasional

Program Pengendalian Marine Peliution

Mari gritrol Program

This proamm alms (o ensure that the company operales 3
managamant gystarn that complies with Intermationally fecoanized
standardsz in quality (S0 2007) and oocugational nealth and-safety
{150 45001) to achieve cparational excellence and sustamablliny
Tha eertification abtained will strangthan corporats govemance,
reduce risks, and ensure complance with  regulstions: and
Internaticral standaids.

Program il bertujuan untuk. melndungl ekosistorn  ladt dar
dampak negatil opérasi marntim, melalui penesapan eraktak-
praktek pangalciaan ingkungan yand bartangoung jEwab  dan
berkelan|utan, serta memastiban kepatehan terhadap  reguas)
lImgrungan yang ralevan. Program ini akan mamperkaat tats kelola
Bag dengan memasiiksn kepatunan terhadap regulas) ingkunsn
dan mangurangl rslko terkalt polust faut Dengan mengurang)
pabus laut, pragram ini mandukeng komitrman parasshaan tarhadap
tarmoung  [swab hngkungan dan keberlanjutan seaEn dengan
prirsip-prinsip £505,

Studi Marine Electrification/Green Shipping

Manne Electnfication/Grean Shipping Study

This program alms to protect maring ecosystems from tha adverse
impacts of maritire aparatians by imelamenting resparsible and
sustanoide arviranmantal management practces and ensunng
compliarce with relevant environmental requlations, This program
will-strenathen BAg's govemance by arsunng complisnce with
anyinemantal regulations and reducing nsks rolated to manne
paliution. By reducing marine pollution, thle program supports
tha company’s commitmant to arvironmental respansibility and
sustainatlity, inlinewith ESG prinoplas

Pragram ini bertujuan untuke mandalarml pemarapan  teknologl
plecteification pada kapol sepertl panoguraan sistem propuls
llsteik atau fybed, serta mengidentiikas) peluara wituk mangurang:
frrdsi dan dampak ingkurgan lainnys, BAg skan melakukan studi
misndalam tarbadap tesnclom manne electnfication, Tarmasas
analisls welayakan teknis, akonomi) dan lingkengan, Stid| inl juga
rncakup ovaluasi teihadep sumber ensrgl terbarukan, separti
batora fithwm-ion atau fug) cell berbasis hidrogen yang dapat
diinbearasian ke dalam sistem kapal Salaln (b, progeam inl akan
mempertimbanakan reguiasi dan ingantif pamerintah fekait green
shipmng, serta ost practices dan industn maritim global, Dangan
reilabukan stud: inl, BAg tidak hanya dapat mempesiaphkan dir
untul menghadapl tuntutan regulasi ingkungan wang  samakn
kutat, tetapi juoa dapat momanizatkan paloang bisres bar yang
mncul dan permintaan pasar akan layanan loostik yano |ebsh
ramah lingkungan

Thig program aims to dehwe inta the apolication of alactrification
technalogy on ships. such as the use of electne or hybinid propulsion
systerne, as wall as [dentifying opportunities to reduce emissions
and othar erviranmental imipscts. Biug will conduet an in-dagth
study on marine alectnficabion technology, including techmeal,
economic, and emnvifonmental feasbility aralysls. This study also
includes an @valuation of renawable snargy Sources, guch as
lithium-ian battenas or hydrogen-based fusl oedls, That can bo
Integrated Into ship systams Inaddition, this program will conside
aouvemmant regulations and incentives melatad to grean shipping,
as will pg best practices from the global mantime induetry, By
concducting this study, BAng can not only prepare itself to face
inerdasingly stringant anvironmaental reguiations but also capitalize
an niny businass oppounites anging from market domsand for
gresne logistics sarvices
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Implementasi On-Shore Connectio

Uni-ShoreE

ynnection Implamear

Prgram ini Bertujusn untuk maryadiskan sumbes diya betok dan
darat ke kapal vann sedang bersandar ol pelabUbar, sehingos
kipal dapat maematikan moesn diessings dan bealin ke sumbar
[l=trik yar ik raman bnokunosn, BAo akan bakena sama danoan
manajemean pelabuhan, peryedis listnk, dan plhak tarkat binrya
lntuk mangemibangkan infrastroktur on-shore . connection  di
pelithan-patabutan. strateges yang senng disnggatl olen anmada
kapal BAg, Dengan menerapkan on-shorg connection, BAg dapst
spcara Signifikan menglrangl amisi karban, nitrodgen oksida (MO,
dan sulfur oksida (S0x) yang dibasikan selama kapal bedatuh
d palabuban, Implementas: ar-shore connection juga dapal
mningkatkan efisians oparagional dengan mangurangl konsumsi
bakan oakar dan ey perwatan mosn kasal

Thes program aims to proside slectncal power from the shore 1o
ships docked at the porl, allowing the <hips to tum off thak diesal
angires and switch to a mora emvirormentally frigndly  power
e BAg will collaborate with part managament, aiaatricity
providars, and othér redevant partles to dewalop on-shore
connaction infrastructure at strategic ports - freguantly visited
by Bfgs flaet By implementing en-shore cannecbon, BAg can
significantly reduce carban, ntragen cxide (MO, and sulfur axida
(S0x) amistions genemtad while ships ae docked st the port
The implementaton of on-shore connactions.can also enhance
opetational efficlency by meducing fusl consumption and ship
angird maintenance cosks

Integrasi Capaian Program Keberlanjutan Perusahaan Terhadap

Tujuan Pembangunan Berkelanjutan

Integration of the Company's Sustainability Program Achievements

with the Sustainable Development Goals

BAg senantiasa melaksanakan berbagal program kebertanjutan
sebagal bentuk komitmen dan kontribus) nyata Perusahaan
dalam mendukung  pencapaian  Tujuan  Pembangunan
Berkefanjutan atau Sustainable Development Goals (SDGs).
Upaya inl merupakan bagian dan strategi 8Ag  dalam
menciptakan nital ekonomi, sosial, dan lngkungan secara
berkelanutan.

Integrasl program keberlanjutan BAg selsma tahun 2024
ternadap berbagal tujuan SDGs dilakukan dengan mengacu
pada panduan SDG Compass—A CGuide for Business Action on
the S0Gs, yang dikembangkan bersama oleh Global Reporting
Initiative (GRI), United Mations Global Compact (UNGC),
dan World Business Council for Sustainable Developrment
(WBCSD). Melalui pendekatan ini, BAg memastikan babwa
setiap inisiatif keberlanjutan yang dijalankan selaras dengan
prcritas global dan memberikan dampak positif yang terukur.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

BaAg conssstently implemeants vanous sustainability programs
as a fomn of the Company's commitment and tangible
contribgtion to supporting the achisvement of Sustainable
Developmant Goals {SDGs) These efforts are part of
BAg's strategy to creste sustalmable economic, social, and
ervironmental value.

Tha integration of BAg's sustainsbility programs in 2024
with varlioiss SDG goals 5 camed out by refering to the
SOG Compass — A Guide for Business Action on the SDGs,
developed jointly by the Global Reporting Initlative {GRI),
Linited Mations Global Cempact (LUNGC), and World Business
Councit for Sustainable Development (WBCSD), Through
this approach, BAg ensures that avery sustainability initiative
undertaken aligrs with global pricrities snd delivers measurable
positrve iImpacts.
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Integrasi Program Keberanjutan Perusahaan dengan Pencapaian SDGs
Integration of the Company's Sustainability Program with the Achlevemant of SDGs
[0JK F25)

Teplk Kabarianjutan
yarg Matarial Pencapatan Program Kaboeranjutan Tehun 2024

GRI Standard's

Cesralnablile Y sUstaimability Program Achiisvamants in Ll D24

Ekonomi: Menghadirkan Kinerja Ekonomi yang Optimal Untuk Pembangunan Ekonomi Masional
Economic: Dnlhrulngﬂpﬂrul Economic Pufumm Iur National Econamic Developmant

Mongoptimalkan perolehan m. - Mital ekonomi langsung yano difaslkan sebesar Bpb 92 trliun GR| 207-%

dan pendistribusian Al - Mikal ekoraml yang didistribusikan kepada permangsu keperitingeas
R CIT safwrear sebesar RpS 26 Crliun, meningkat 2,94% gari tabun 2023
Optlmizing the genaration - Tha direct sconomic value garerated (s Rp5o92 trillion

and distributien of - Tha ecanofmic value distributed to stakeholders s Rp5:26 trillion, an
ACUnCIic value inctmaza of 2.94% from 2623

Mengoptimalkan dampak 1 - Mineiptakan kemardirian skonomi masyarakat sekitar dengan GRI 20341
ekonomy tidak largsung E pelaksanaan program Femanfaatan Limbah Lot Seioagar Aitenatil GRI203-2
Cpurmizing indiract : Pandapatan Domastik Kelsarga falayan, dan Pergembangan UHE

deonomic impacts berhasis Pangelolaan Parikanan

= Man jgdin keracama dengan permnasok Darang 0an jasa yang saluriheiya
{100%) merupakan gemasok lokal yaitu permasok yang terasal dan
dalarn negerl (Indanesla)

- Creating Boonomic indapendanca for thi surounding comsmidnity
throuah the mplementation program of Uiizng Manne Waste as
an Altermatve Domestic Incame for Fishing Families, and developing
MEME< hased an Fishary Managarmant

- Establshing cooparation with suppliamn of gonds and sarvices. sl of
whnm HIDG‘}H are Iaca_ supphﬂrs from 'mthm the country I:Indnnemall

Lingkunaan: Moﬂghadlrhn I:lbarllnpun Lingkungan Unituk Alam yung Lebih Lestari
Environmant: Dalivering Enviranmantal Sustalnahility for a Greater Sustalnabla Nature

Mengeiola area dan amis — - Panggunaan endrgl URELK manuning kegpatan osamsonal Kantor dan GRE302-1
Maraging enengy and ey hapal sabasar 3054 673 gioajoule, dengan penggunaan energl fosil GRIA02-3
BTSSR u. alterratif rerdah eimisi sebezar 1099 580 gigajoube GRI 302-4
n= In = [ntonstas penggunaan energl sebesar 0,0812 gigagoaie/MT GR1 302-6

- Total ermis: GRE yang dihasikan seipecar 978 08 ton COseq GRI 305-R

- Intenaitas amia GRE sebesar O 000026 tan CO=yMT GRI305-6

= Pragrarm efisiens enang dan pendguranan emis: malaiul pangounaan
akan bakar bersi valtu BEM low sulfur dar B35, panogunaary
anshare charging, penanaman poban, dan budidayva BSF Maggat
Penghamatan trayva BEM dan implamentss onshore charging tercatat
senusar Rpd 46 millar, bermas] menguranagl pemakalan BBM sebesar
369 48 KL atau sotars basslng eiisi sebesar 984,15 tan CO:
Mancegat meaningkatnya suhu bumi (pamanasan global) dengan Tidak
menggurakan bahan perusak ozxan (BPO)
- The gnaraly usada to support affice and ship opérations wak
31.054 673 gegajoulas, with the use of iow-amizson altarmatnoe foss)|
enargy at 1,043 580 glgajoudes
- The snérdl usada intansity was D0B1S algajoules/MT
The totol greaniousa gas emesaicns produced were 378 08 tons
COwagy
- The gresphouse gas amissian irtarsty was Q000026 tons COxef/MT
- Energy afficioncy and mmissicn reduction proograms Brough the ass
of clean luels such as low sullur diesel and B35, onshoe charalng,
tiee plarting, ard BSE Mangot cultivation
Fugl cost savings fram the implemantation of anshore chargng were
recorded al Rp2 48 billlon, successfully reducing fusl consumption by
36948 KL o aquivalanl ts an smission baseline of 984.15 Ltons CO:
Pravanting the incresse in Earth's temparature (alobal warming) by
not using azone-cepleting substances (ODS)

Sustainabil ty Regon 2024 PT Pelyyaran Bahters-Adhaguns a7
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Teplk Kabarianjutan

ENDEEIEATEY GRI Standards

ogram Ka Tahun 2024

B e il ¥ rba b

(] WP

Mengelzla ar dar alr limicaby

= Barkamitrnen untuk thaak mengambnl dan menggunakan i yancg GRI 3031

{efluimn) bisrsumbar datl badan pit yang barada d wiayah yang manoalari GRi303-2
Maraging water and welarakaat s GR| 303-3
wastewater (afflusnt) - Memastikan kualitas ale imbah memesdai atau taat terhadap bakd R 303-4
frwtil yara bistlaku dan tidak rmembuang air imbak s w/layah yang GRI303-5

mandgalami kelargkaan air

- Setlap kapal dilengkan dengan slstem penaalaban imbaky cale
{sewage treatment plant) yang dikelela rslali pinak barizin o
pelakhan

- Beberapa kapal BAg juga telah ddenakapl dengan Sallast Water
Tebaterent Systerm (AWTS), yang berfunns urtuk mamastisan bakwa
air talkast yvang dibuang ke leut telah mamendtn stacecar (ntermasional,
surta tidak mambass organisme pencamar yang dapat mafusak
EknEISta Laut sstarmpat

= Total valume pengarmbilan ar, penagLnaan air, dan pemDuangan
alr limbah aleh Perusahaan tercatat sebesar 27943 m¥ atau 2794
v alibar

= Conriitted to ot taking snd usng water souced from bodies of
wibisr | areas akpariencng water scareity

- Ensiiring wastewatar quality maats of comphes with applhcalla
standard= ard nof, dscharmng wastewatar 1o areds axperlancing
water soarity

- Each ship is sauipped with a liguied waste treatrmant System (dmyaga
traatrmant plant ) manaced by authorized paties at the port

- Soma BAg ships have also been égulpped with a Balast Wates
Traatrnant System (BWTS), which functions (o ansute that the Ballast
water dizcharged into the:ses mests ntamationa standards and goes
not carry pollutants that can damage the iocal rarine acosystoem

- The total volure of water Intake, water use, and wastewasbar discharge
by the Cormpany i recorded 8t 27 243 md or 27 94 meoalitars

Mergalala imkak ; - Masmilixk pedaman Garbage Marnsgemant Plan sebaga) upaya GREZ06-1
Maraging waste i i pencagaban pencermaran ingkungan dan samipan GRI 306-2
[ - Tidak terad tumpaban bahan kimma, minyak, baban Bakar dan zat- GR1 3063

£al laimwya yang dapat barpotens memangaiufl tanak ar, udara GRI 306-4

kearaexaagaman hayatl dan kesonatan maraisa GRI 306-5:

- Total mbah non B3 yang dihasilkan dan kealatan operasional kantor
sebasar 1337 77 ka vang dikelela Buiding Marnagernant sasual dargan
ketantusan yang beraku meall: pihak pongalokz imbah barzin

- Hawng a Gartaga Managemant Plan guldeline as an affort to pravant
aiwlronirantal pollution from wasts

= Mo spiiis of chemicals, ail, feel, and other substances that could
potantialty affect sof, watier, &ir, blodbaersity, and burman bealth

- Tha total noR-hazardous waste genaratiad fiam office cperaticonal
achvitias amounts ta 1,337.77 ko, managed by Bullding Mansoemeant
Im accordance with appdicabls reguiations through loangsed wasts
rrianagurmant partiss

Mengnadirkan pelestanan i = Hinaga akiur tahur 2024, witiyah kerjg B4 toak beraga di dakm +
lingkungan - atau berdekatan lanosung dengan kawasan lhdung rmaupun

Delivaring ervironmmyental '('} kawasan dergan nilai keanekaragaman hayati tingal, sehingga Tdak

prasarvation terdapat dampak negatif atas koberadaan Perusabaan termadan

kaarakaragaman hayat)

= Malaksanakan program pelestacan ingrangan yaitd Persnaman Pohon
dan Budidaya BSF Maggot

- Until the end af 2024, the BAG work area was not located within cr
diractly-adipoent Lo protectad areas or areas with hiobh odiveraity
value, 50 there 16 no negatve impact of tha Company’s presance on
blod vty

= Carrying out environments! presarvation programs such as Tras
Planting and BSF Maggot Cultnation

48
|
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Toplk Kabarian]utan
yang Matarial Pancapaian Program Kabsdanjutan Tahun 2024

Matarla ;;.i||:-'. '-'..-,:_'r'..'r|r':1.‘.|.l:‘.'-,,- [= oA AsHiaviiimenl s d

GRI Standards

Sosial: Menghadirkan Milal Untuk Pembangunan Sosial yang InklusH dan Barkelanjutan
Saclal: Delivaring Value for Inclisive and Sustainable Social Developmant

Manghadircan surmiber dava - Tinakat rekiubman pegavwal sebasar ‘IE‘}E,
franiEia yang andal dan bt - Tingrat perputaran pegawal sebesar 13%
parintegritas: b = Rasio Desic salay pRgaWS! Derdasarkan katagon pegawal dan jurs

Dadivaring Raleable and alarrin dl sulurih wilaysh Perusabasn sabesar 11

Intagrily Hiurmarn Capital m = Rafrairiaras pagawa: enlry leval BAdg telah marmanubl ketentuian uisah
= PR
W

- Jumlah pagaikal yarg mengounskan cul mstahifkan sebaryak 5
pacgawal, dar 100% kermiball bakons setefal masa cutl barakhir
= Total jam peatinan pogawal sabesar 9 848 jarm, dangan rata-rala jam
palatiban adalab 214,02 jam per pogaeal

= Marmberikan kesermpatan yan setara baoi Satia individu untuk bekaric
dun manampatl posis strategis di Perasahsan

- Sebsarnak 7 pegawal atau 153 dar total pegswal msndapatian
porgarrbargan ke {pramas)

= Tidak mmmdrirna pangadian dan pegaeal tost palanggaran tarhadsp
praktik ketrnaoakenisan madpun petanooaran HAM termmaguk nsiden
diskiiminasgi, teraga karja arnak dan kisna pakes df dalam Peruiabasn

= Mambarkan kopabasan kaoada nsan Perusangan urtul Dersarikat dan
berkurnpul dengan mamiting hubungan industral rmeksln Fordm dlskus
afkas rraiajamien dan peaswal

- Ml Empiayee Engagament Survey (EES) sabecar BO,34% atau
maningkat dan tabiun sebalumeya yalu 75 26%

= This efmplayes Fécriltment @t = 12% '

= The amployes furrcwar rate = 13%

- The basie saldry ratio of employees based on amployee catagony and
gindar across all Campany regiong =10

= The rernungration for enthy-lewal BAD empdoyeas maats ths mimmue
wWiathe raqulnrnents

= Thi purmber of empleyees taking mataimity e = 3, and 1000 it
T wiork after the leaws panod ends

- The total tramimg hours for employess 59848 hours, with an average
af 214.09 training hours par erriokyss

= Prenvicdeng egual opportunities for evany indivickus 10 pursus- - canser and
ooy strategic positions in the Comparny

- Atatal of 7 emiployees, o 15% of the total employess, reedived camar
developrmant {promation )

- Mo camplants from employess regarding viokstons of tabor practices
of human rghts violations, including moidents of discrimination, child
tabor, and forcad lalar within the Cormpany.

- Providing frisedom to Company Empltyess o agsociate and assembhs
by featerng industanl mlations throuah discussion forums batwean
ransgeEmant anc empioyess

- The Ernpdoyes Engagerment Survey (EES) seore is 80 34%, an [ncreass
fronri this pravious yiar, whish was 75265

GR1401-1
GRI401-3
GRE404-T
GR1404-2
GRI404-3
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Teplk Kabarisnjutan
Pencapatan Program Kabarianjutan T 202
SList 1 ¥

Dllity Pragram Achimramants 2028

- Panouatan safery cuitiee

Harpa setarmat dan sehat - Penurapan Intermational Safaty Manaosmant (ISM) Code

DBedivaring a Safe and = Marnbrarituk Pandtis Pamiom Kasetamatan dan Kesehatan Karg (F2EE)
Healthy Work Enviranmeant = Malakuban identifikas jenis pekeriaan babaya atad nsiko K3 bardasarkan

PMenarsdikan (Ingkungan

S e B

= Malakikan prograrm pengelolssn dan permgratan K3

- Membarian seetifikas] dan polatihan K3 terkalt operasional pekosdgaan
Hipada sabanyak 20 peomwa atau 41% datl total pegaws

- Padla tabun 2024, tickak terdapat kejadan kecelaksan kot {zano
accident) yang dialard pegawal dan rritea dan g bdak terdapat kasus
Kiszahatan biinik staspun kematiar pecasws yang disesalskan alalk
periyakit akiizat kerja

- Menyediakan akses Informas! dan komurdkas) K3 baik kepaca intermzl
Perusahann sepeiti padasal iraupun shsteimal Peritahasn

= Manyediakan layanan peranganan pendgsduan K3

- Strenglhaning safety culture

- Implamentation of the Intamational Safaty Managermant (ISM) Cada

- Fotmation of the Cooupstiona Hoatth.and Satety Committes (P2EK3)

- ldemtification of types of wodk hazards of OHS risks based on job
ypas

= Implermentation of OHS managemant and iIMmproyarment programs

- Prowiding SHS certiflcation.and traindng related 1o work aperations o
20 amployess, af 4% of the 1etal amploybss

= In 2024, there wera no work accdents (zero acoident) axparancad by
amployoes and partness, and thers wire also no cases of poor health
ofamployes daat)s caused by occupational dissasas

= Prowviding accessto OHS information and communication 1o bath
internal comparny employess and exernal partlos

- Pigviding OHS complaint handling sarvices

GRI Standard's

3R 4031
GRI-403-2
GRI 403-3
GRI403-4
GRI #03-5
GRI 403-6
GRE 403-7
GRI 403-8
GRI 403-9
GRI 40310

Rph4E27 juta

Mancrtesdie kiary mla - Marpalisasikan panyakiran dans urtuk program CSH sabasar
Rk lar jutan bagi
b = Paiaksanasan program TSR Ungoutan Keiomook Usaha Bersarms

masyarakat

Dedivering Sustanatylity 3 berbasis Pangaelolaan kan UMEM Ocean Crunich, Pengalalsan Sampah

Waluw tia the Cormmunlty u Organik Dapur (SO0 dengan Budeays Maggat BSF, dan Parnarifaatan

' Lirnbxah Lt Sebagasl Altamatif Pendagatan Domeastik Kaluarga Metayan
m - Muslakukan upaya pengelalaan dampak operas| terhadap masyairakat
ekl
= Malaksanakan @valuas dampak sosial pada salah satu program C5R

unggulan, yaitu pemblnaan dan pengambangan UMEM berkasis

‘h pengalalaan parkanan, dangan statis pendaian pregram bernilal Sanaat

Bam

- Marnyediakan salursn poranganan pangaduan rmasyarakat

- Realizing the afiocation of funds for the CSR prodgrarm amolntdg 1o
RpSaa27 million

- Imptsmantation of Meashen TSR prograrms. Jolnt Business Groups
based on Fish Managamant MSME: Oasan Crupch, Kitchan Organic
Wasts Marsogamant (SO0) with BSF Magoat Cubtivation, and Utilzation
of Sea Wasts as an Altermativia Dormastic Income for Fisharmean's
Farraliss

= Efforts to mansge the oparational impoact. on 1he jocil oomdmunity

- Canducting soclal iImpact evalustions an ane of the lagship CER
prisgrarrs. famaly the coacheng and develspment of MSMES based an
fishary managemant, with the program evaluation status reted as Very
Zood

- Provwiding eommunity complaint-handling chapnsis

GRE213-1
GRi413-2

50
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Teplk Kabarianjutan
ymg Ma'rmial Pm:npahn Frngram K:bu'llnjmn Tﬁ'rl.m 2!:24

GRI Standard's

Penaredickan layanan yang E ngutamakan ity dan keselamatan dan kesehatan pelanggan

andal dan unagll kapada - Manghadirkan Inowvas layanan bedkalanjutan separti pangounasn

pelangaan kapal parteknoiog: Self Uinlsading Vessal {SUY) berbais conveyar,

Dellveeing Rellamde and penesagan teknalogl ramab ingkungan seperti grogram onshore

Extallant Soryicas to charging

Customars = Surve keouasan pelangoan pada tahun 2024 secara Kesaluruhan
besriilal 4 50 dar skala 5,00 yang masuk dalam kategor *Sangat
Memiusskan

= Terdapat yvanan pergaduan pelanooan

- Prioritizing quality, customer safety, and haalth

- Prasaaiting sustainable samnvice inpovatians such as the uses of Salf
Unleading Yessel (SUV) techinology based on conmvieyors and the
implernantation af ervironmentally frigndly technologies ke the
ofishore chafging progranm

= The ovarall customsy satisfaction survey i 2024 seored 450 aut of
500, falling into the “ary Satsfacton” cateqony

- There s & customer complaint sarvice

Tata Kelola: Menghadirkan Tata Kelola {Governansi) Dengan Prinsip Kebardanjutan
Governance: Dallvering Governance with ths @ Principle of 51n‘lalr':ih}li'l:g.lI

Mongoptimalkan genarapan - Penarapan Sistem Marmermaen Antl Koreps) SN S0 370012070

tata kelola {govemans) Sigtern Manajemer Antl Penyuapan sebagal dasar patieragan prinsip
e lan Utan Mo's (Mo Bribeiy, No Kiekback, N Gt dan Wo xanious haspitalityd o
Optlmizing the [Ingkungan Parusahaa

impbemantaticn of - Pada tahun 2024, tidak terdapat reiden kirups yang tesgadi yang
sustainatlily gonamancg matibatkan poagawal maupun rmitra karja Perusanaan

= Implamentaton of the Ant-Cormnuption Maragamest Systam SN 150
/002016, Tha Anti-Bribery Management Systerm as the basis for
apolying the Nos principles (Mo Bribery, Mo Kickback, No Gift, and Mo
learicus hospitaliy) within the Company
-0 2024, there wera no corruption ncidents invelyng emoloyess o
DUEINESE pa:tnurs of the Cormparyy

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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Pada tahun 2024, BAg berhasil mencatat kinerja ekonomi yang stabil di tengah
tantangan sektor pelayaran nasional maupun global, dengan menjalankan sejumiah
program prioritas seperti securing business sustainability, optimizing cost efficiency
and increasing profit contribution, serta leading industry capability. Di samping
memberikan kontribusi langsung terhadap pertumbuhan ekonomi Perusahaan dan
Negara, BAg juga memberikan dampak ekonomi tidak langsung melalui berbagai

program pemberdayaan yang mendorong kemandirian ekonomi masyarakat sekitar,
serta pembangunan infrastruktur yang menunjang fasilitas umum. Komitmen ini
mencerminkan peran aktif Perusahaan dalam mendukung pertumbuhan ekonomi yang
inklusif dan berkelanjutan di sektor maritim.

helst ¢

DTN arm

PE6

[GR3-2, 3-3)

PENGELOLAAN DAMPAK IMPACT MAMAGEMENT

Toplk Emerjs Ekonoen dan Dampsk Ekonomi Tafak Langsung
menjadi salah saty topk kebedarputan yang penting bage BAa,
sealan dengan komibmen Perusahaan untuk temus mengaptimalkan
parturnbuhan usaha secars beskelarutan. Upaya ini bertu s
urituk marminimalkan barbagal flsko atau darmpakl fegatif, tedfmasik
fidak tercacarnya tarnat [abe vang dapat berdasmpak pada tekanan
pErencanaan Kouangan,  koterbatasan ovestas;,  gangguan
oparasionsl, serta penerunan tngkat koperaayagn dan pemegana
sgham, pelangoan, dan mitsa weaba, Sabaga bentuk mitigasl, BAg
Relan menjalankan sejumiah orogram pfiortas, seperti secunng
business sustainability, optimizing cest afficlsney and Increazing
profit contribution, serta fesding  nadstry capabiity.  Malalui
pengelokaan vang terarah, BAg mamou mencipiakan dameak cositlf
wakn mEnaga kebarangounoan  msnis, mencptakan  damipak
akonom| fidak langsung yand bermanfaat bagl para permangkd
keparitingan,  berontribusi  dalam meandorong  petumbban
skonoml frasional, et messu|udkan Tl juan Perusafasm el
saiah satu parusatian patsyacan yang andal dan ungoul datam
tingkat kawasan regioral ataupun dunia,

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

1

Pendekatan Manajemen Topik Kinerja Ekonomi dan Dampak Ekenomi Tidak Langsung
Management Approach: Topic of Economic Performance and Indirect Economic Impact

The tapic of Ecarmomes Performance and Indirect Economic mpact
e become one of the sionificant sustanabiity topics for BAg, in
line with the Compary's commiltment to contimuously optimiee
Business growth sustainably) Thiese effarts pirm to mnkimize vanioes
fraks of nagative impacts, ineluding the Faikiie o aehisve prafit
targats, which can affact financial planning prassisres, investment
Imitatians, cperationnl disruotions,-and a dechng in e eyl of trast
from sharshaldaers, custamors, and Dusnes: partners. A5 a form of
mitigation, BAg fas implarented several prority programes, such
as sacurng business sustalmability, cotimlzng cost efficiancy, and
incrdasing profit contiibubinn, aswell a3 lnading industry capability.
Throuah targated managemant, BAg can creala positive impacts,
ramely  mEintainng  business  continuly, generating | ndirect
egonamic penefits for stakehclders, contributing to nationa
econamic growth, and achieving the Company’s goal of becoming
a reliable and suparior shipping company ot the recional or gicbal
el
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"

KEBIJAKAN YANG TELAH DIKEMBANGKAN SECARA KHUSUS SPECIFICALLY DEVELOPED POLICIES "l

Kebijakan BAg

» Beneana Kerjs dan Anggaran Perusanaan (AKAP) tanun 2024

- Surat Keputusan Chreksl PT Pedayarar Bahtera Adhiguna Namor
AOTIEPIDYDIRUT-201B tangoal 02 Januari 2018 btentang
Pepatapan Pedoman Pangalcizan Kegiatan Tanggung Hawab
Sosal dan Ungkungan! Comoate Socal Respansitility (CSR1 di
[imgkuncan PT Palayaran Babtars Adhigurs

Katentuan Umum

= Perufdang-Undangan dan Peraturan yang beshubunoen. dangan
Kaugngan yang bkl

- Undang-Undang Momar 40 tentang  Porasabpan  Terbatas
yang tercantumm pads pasal terkait Tanggung Jawab: Sosial dan
Unghurgan

- Puratiran Pemisdntal Mamor 47 tahun 2012 tentane TeRagung
Jawab Sosial dan Lingkungan Peridahaan

KOMITMEN COMMITMENT \

= Monciptakan mig ekonoml posiEif dan moncapal target yang
tertuang dalom AR untuk maenjaga kenerdangsungan Perusatasn

= Menjaga kelangsungan supla batubans dalam rangks pemenunan
kerbutishan tenaga listrik

« Membetkan dampak sosial (seeual dan bermanfaat) etk
masyarakat sahingoa misnciptakan kemandirian dan keberlanjutan

"

TUJUAN/TARGET OBJECTIVE/TARGET ]

- Mincapa totat shipment tapat waktl jBsa angkutan [aut sebesar
100%, dapgan realisas 99,14% (tarcapal 99,14%)

= Mencapa Commisan Days sebesar 95,505, denagan reakzas
G5, 35% (tercapai 100,47%)

=« Mepcapal volume angkutan batubara yang diangkut sebesay
378E0.000 MT. dengan realieasi 37 281631 MT (tarcapal 98,47%)

- Mincapal péndapatan usaha sabesst RpE400.628 jula, dangan
realisas: RpS&81.79¢4 juta (tercapal 91 B9%)

« Mencapar lata tahun beralan sebesar HpS54. 772 uta; darman
realisas RP95L 438 juta (tercapal 100,38%)

« Menghadirkan Creating Shared Valle (CSV) bagl masyarakat

Company's Policies

s Campany Wark Plan and Budont (WORR) for the year 2024

- Board ol Diractors Dacres of PT Palayatan Bakitera Adhigune No.
AOTIRISFAODIRUT-2018 datad January 9, 2018, regarding
he Stipelabon of Guidslings fior tha Maragemant of Sooial and
Ernvironmental Responsisity/Coporate Socal  Responsbiity
(CSR) Activitlas within PT Pulmaran Batiters Adblguna

Ganeral Provisions
« Relevant Lawe and Ragulations related ta Finance

«Low Moo 40 on Limited Liabdity Companes, partcubarty the
proyisions related to Stalal and Ervirenmental Responsiblity

- Goysrnrment Ragulation Mo, 47 of 2002 an Corporate Social and
Erwvinonmental Respansibikity

« Ganarate positivie ecOnamic value and meat the targets outlined
iry tha WPEH to sustain the Company
= Ertsurs continus goal supply To meat slsctneity damaras

Dirliver socal impacts that ame spproprate and beneficial to the
community, fosterlng indapendence and sustainabllt

« Achiaving total on-tima shipments for maritime transportation
caryioesat 1008 with-a raaliration of 99.74% (achisyved 99 14%)

« Aohiaving  Commission Days &t 96600, with o realization of
96.95% (achloved 100.47%)

« Achleving a coal tansporkat lon volurme of IFREB0,000 MT, with a
realiration of 37,281,631 MT (achiwed 98 47%)

« Achiaving revenua of RpB 400628 milion, with a raalization of
RpS.BE1794 millian (achigyad 91 89%)

« Achigving net profit for the yoar of RoSE4772 million, with 3
reglization of Ap25E.438 milllen tachlmed 100.38%)

+ Craating Shated Value (CSY) for the community

EVALUASI DAN EFEKTIVITAS TINDAKAN UNTUK MENGELOLA DAMPAK

o

EVALUATION AND EFFECTIVENESS OF IMPACT MANAGEMENT MEASURES

« Melakukan  pemantauan  dan evaluasi  (lessor  Jearned)
biarkalan|uten sacarn berkals terhadan penguluEan Kners st
reraritan indikator utama dan  mangidentifikasi aras. yang
mermerukan porbakan bR lanut ustok maminemalsr dan
meraatas kendala yvanag ade, melakukan seres girpan Balik dan
palanghan dan pemanoku kepenbingan lalnnya, seita memastikan
percapaian sasaran Perusshaan ol rmasa mendatano

« Conducting continueus and periodic manltardng and evaluation
{lssgen lsarmead) af parformance mBdsurements 1o monitor ki
indicatars-and iantify aneag that require futhar [mprovemant
by rrerruze. and address-axsting constraints: conduct fesdback
Greeys from customans and othar stakaholders, and ensure the
achisyprint of the Company's ob|sctives 0 the future

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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PENANGGUNG JAWAB PERSON IN CHARGE

= Divisl Kauangasn

= Bldang Angoamn dan Pendaraan
- Bietarig Akurtarsl

- Bidang Dparasi

= Sekratariat Perisahaan

My

ALOKASI ANGGARAN BUDGET ALLOCATION |

Baa
pamangkl kepantinoan Perdsahaan sobesar RpS 26 tiliun

talah  mandistribusikan nilsifmanfaat | ekonorl | Kepada

« Firanco Divislon

+ Buanet and Funding Divesion
« Aneounting Divisien

« Operaticns Division

« Corporate Secratanat

BAn nas distributed aconomie valug/benefite totaling RES.26 trilllon
b the Company’s staken oiders

",

KETERLIBATAN PEMAMNGHKU KEPENTINGAN DALAM PENGELOLAAN DAMPAK

STAKEHOLDER ENGAGEMENT IN IMPACT MANAGEMEMT

Pamanghku Kapantihgan

Stikaholoaer

Parmagarg Sanam dan

« Memyusun dan mensritkan regulas setn mergasas kepatutan

Requlator « Meralapkan arah strateqis
Shareholdars and Reaulatar  « Daveloping and publishing ragukations:. 3% wall-as aversesing compliancs
= Setting strategic directions
Pagawai = Mandorong efisienss, inovas), dan paningkatan Kiners operasionsl
Ermpalory o Encouraging efficancy, innovabian, and opeatonal parfanmmance umprevamant
Pafarccgan = Manjadi mitra datam manjaos keberlangsundgan blsnis
Custormsar Boreg 3 partrar o mgantaineng Gusiness sustasrability
Masyarakal Sekitar - Terlibat datam program permbaerduyaan aksnoml dan sosial sebagal parstlma manfast maupun

Surraurding Community palaksana kegiatan

Enganing in aconomit and socll empawanment programe as benaliclares or actity implamantes

Perbandingan Target dan Realisasi Kinerja

Keuangan dan Operasional
Comparison of Financial and Operational Performance Target

56
|

and Realization

oK F.2, F3

Dalarm usaha menghadapl tantangan di sepanjang tahun 2024
dan mencapai target RKAP tahun 2024, BAg telah merancang
beberapa program prionitas pada RKAP 2024 yang bertujuan
untuk menentukan strategl atau arahan serta pengambilan
xeputusan alokasi sumber daya Perusahaan, Program Pricritas
REAP 2024 yaitu secunng business sustainability, optimizing
cast ‘efficiency and increasing profit contnbution, leading
industry capability, serta developing new edge

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

In an effort to face the challenges throughout 2024 and
achisve tha 2024 RKAP targets, BAq has designed several
priorty programs in the 2024 RKAP aimed at determining
strateqies or directions and making decisions on the allocation
of the Company's resources. The 2024 REAP Pricnty Programs
are securing business sustainablity, optimizing cost efficency
and Increasing profit contnbution, leading industiny capability,
and developing a new edga.
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Dalam menjamin keberlanjutan usaha, BAg berhasil mencatatkan
total pendapatan usaha Perusahaan pada tahun 2024 sebesar
Rp5,88 triliun atau 91,B9% dan REAP tahun 2024 yaitu sebesar
Rp6 40 trilun, Upaya BAg untuk meningkatkan pendapatan
usana antara lan yaltu mengoptimalkan bisnis transportas|
laut (Batubara, BEM, Gas dan lalnnya), jetty management,
keagenan dan dredging, serta menngkatkan pendapatan di
juar PLM Grup dgan sinerg) antar Subhotdingd Anak Perusahaan
melaiul aggressive marketing, Atas keberhasilan Perusahasn
menciptakan pendapatan usaha dan mengoptimalkan efisiens|
biaya, pada tahun BAg berhasil mencatatkan kontribusi laba
tahun berjalan yaitu sebesar Rp958,44 miliar atau tercapal
100,38% dari REKAP tahun 2024 sebesar Rp95h4, 77 miliar, dan
meningkat  629% dibandingkan tahun 2023 yang sebesar
Rp901,74 miliar,

Diarn sisi operasional, total tonase angkutan batubara BAg pada
tahun 2024 mencapal 3728 juta MT atau 98,47% dari REAP
tahun 2024 yaitu sebesar 37,86 juta MT. Pemenuhan penginman
batubara didominasi oleh penginman menggunakan Kapal K50
yang berkentribusi sebesar 26,58 juta MT atau 71,343 dari
keseluruhan tonase panginman Upaya BAg untuk meninghkatkan
tonase anghkutan batubara antara fain meningkatkan penguasaan
kapasitas angkutan dengan penambahan ammada kapal milik dan
kerjasama strateqis mitra KSO tme charter, mengoptimalkan
pola rute transportas) sesual dengan supply-demand dan
spasifikas pelabuban, meningkatikan jumiah angkistan batubara
melalul dukungan/penugasan angkutan Free on Board (FOB)
darl PLM EPI dan sggressive marksting, serta meningkatkan
ketepatan waktu pengiriman melalul optimalisasi cperasi kapal,
Sementara itu, commussion days pada tahun 2024 tercatat
zebesar 96.95% atau 100, 46% dan RKAP 2024 sebesar 96,50%.
Upaya BAg dalam mengoptimalkan commission days yaitu
penyusunan repairistdengan memilahpekerjaan yang dikerjakan
di luar dry dock dan dikerjakan di dry dock, melaksanakan
hot maintenance pada sast kapal idle ship to shup, melengkap
rinirurm strategic part untuk menjaga keandalan operasional,
serta mengoptimalkant  pemanfaatan Piannad
Maintepance System (PMS).

aplikasi

Pada tahun 2024, BAg juga melakukan program strateogis
developing new edge yaitu pengembangan bisnls . baru
di luar PLN Group atau o) luar batubars, yaitu menyusun
kajlan pengembangan bisnis angkutan LNG, danfatau BBM,
menyusun  kajian  pengembangan bisnis Ocean  Going,
serta melakukan aggressive marketing untuk mendapatkan
pelangoan bare untuk bisnis batubara di luar PLN Group
atal di luar Batubara. Sebaoal bentuk dukungan terhadap
agenda transis energl dan pengurangan emisl karbon, BAg
Juge menjalankan sejumlab nisigtif kebedanjutan seperti
pemanfaatan onshore connection, penanaman pohon, serta
Budidaya Black Soldier Fly (BSF) Maggot

N

inensunng business sustamability, BAg successfully recordad
a total revenue of the Company in 2024 amounting to Rp5.88
trillion or 91.89% of the 2024 RKAP amounting to Rp&6.40
trtion. BAg's efforts to increase revenue include optimizing
the sea transportation business (Coal, Fus! Oil, Gas, and
others), jetty management, agency and dredaing, as well
as increasing revenue outside the PLN Group and synergy
betwesn  Subholdings/Subsidianes.  through aggressive
marketing. Dua to the Caompany's success In generating
operating income and optimizing cost efficiency, n 2024,
BAg marmaged to record 3 cantribution of peofit for the year of
Rpa58. 44 billion, achieving 100.38% of the 2024 RKAP target
of Rp954.77 billicn, increasing by 629% compared to 2023,
which was Rp901.74 billion,

From an aperational perspective, the total coal transport
tonpage of BAg n 2024 reached 3728 million MT or 98.47%
of the 2024 REAP target of 3786 million MT. The fulfillment of
coal defvensswas dominated by shipments using K30 vessels,
which contributed 2658 milllon MT ar 71.34% of the total
shipmeant tonnage. BAg's efforts to increase coal transport
tonnage Include enhancing transport capacity contral by
adding ocwned ship fleets and strategic partnerships with
SO time charter partners, optimizing transportation route
pattems acoording to supply-demand and port specifications;
increasing coal transport volume through support/assignment
of Frez an Board (FOB) transport from PLK EP| and sggressive
marketing, 85 wellas improving delivary timeliness through ship
aperation optimization. Meanwhile, commission days In 2024
were recorded at 9695% or 100.46% of the 2024 RKAP target
of 96.50%. 8Ag's efforts to optimize commission days include
preparing a repalr It by categonizing work conducted outsida
the dry dock and work done in the dry dock, conducting hot
maintenance during ship-to-ship |dig penods, complieting
minlmurm strateglc parts to mamntain operational reliability, and
optimizing the use of the Planned Maintenance System (PMS)
apphcabhon

In2024, BAg also implemented a strategic program, deveioping
new edge, which Invalves developing new businesses outside
the PLN Group or outside coal, namely conducting studies
on LMNG andfor fusl transportation businsss dewveiopmernt,
conducting studies on Ocean Gaoing business devaibpment,
and camying oul aggressive marketing 1o acouite naw
customers for the coal business outside the PLN Group or
autside coal. As a form of suppaort for the energy transition
agenda and carbon gmission reduction, BAg also implements
seyeral sustanability initiatives, such as the utiization of
anshore cannections, tree planting, and the cuftivation of
Biack Soldier Fly (BSF) maggots.

Sustainahilty Reper 2024 PT Pelyyaran Bahters Adhsguns
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Commission Days (%)
Commission Days (%)

G5,95%

BE50%

Taraet REAR
'WPAR Target

Realizaz
Rzalization

Parbandirigan Target dan Kinerja Oparasional dan Keusngan
Comparison of Operational and Financial Targets and Parformance

[CiE F2, F3]

Widurms Argkutan Batubara

I7HE0000  37.281631

Coal Trensport Voluima

Tl

Total Shipment Tapat

100,00 9914

Wikt lasa Anghutan
Tatal On-time Srepmant of
Trnspart Services

%)

S8.4TH

99.14%

37200000

90,00

7672473

Laba Tahun Berjalan {Rp Juta)
Profit for the Year (Rp Millicn)

958,438
054771

R=afizasi
Rezalizaticen

Tasget REAR
'WPER Targsest

245904, 504

91.57 101745 Q000 B4, 76

37080660

7156%

Commission Says (%) 96,50 98,495

100,47%

95,51

49555  100.04% 36,78 o700

10oEEk

Pendapatan Lizaha

(Rp Aata)

GADD.626 5.081.794

Revemua (Hp Millicn)

91.89%

5167587

5815560

NLATH 1890935 LO078737

256,09

Laba Tapwan Berjalan

thp futal

95471 858.438

Profit fof the Yeal

(R Milkard

100,38%
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440068

50782

20497% WaZr 259508
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Mengoptimalkan Perolehan

dan Pendistribusian Nilai Ekonomi
Optimizing the Acquisition and Distribution of Economic Value

BAg malaporkan perclehan dan distribusi nilal ekonomi
berdasarkan pedoman GR| Standards dan laporan keuangan
yang telah diaudit. Sepanjang tshun 2024, BAg berhasi|
mambukukan nilal ekanemi langsung yang dihasilkan sebesar
Rp582 triliun. Dan jumlah tersebut, BAg mendistnibusikan
sebesar Rp526 triliun kepada para pemangku kepentingan,
yang mencakup pengeluaan untuk blaya cperasional,
biaya kepegawalan, pembayaran pajak kepada pemenntah,
pembaglan dividen kepada pemegang saham, serta biaya
TJSL sebagsl kontribusi sosial kepada masyaragkat. Jumlah
imi menunjukkan peningkatan sebesar 2%4% dibandingkan
dengan tahun 2023, yang tercatat sebesar Rp511 trillun
|Gl 20%-1]

Nilal Ekonomi BAg (Rp Juta)
BAg's Economic Value (Rp Million)
|GRI 211

Uraian

Dascription

BAg reports the acquisition and distrbution of economic
value based on GR| Standards guidelings and audited financial
statemeants. Throughout 2024, BAg successfully recorded
a generated direct economic value of RpS92 trillion. From
this amount, BAg distnbuted RpS28 tilion to stakeholders,
wihich includes expenditures for eperational costs, employees
costs, tax payments to the govemnment, dividend distribution
to shareholders, and TJSL costs as social contrnbutions to
the community. This amount shows an increase of 294%:
compared to 2023, which was recorded st RpS11 trillicn.
lzRagn-1)

Milai Ekonoml Langsung Yang Dihaslikan Direct Econamie Valus Genarated 5919.473 5945172 5091701
Pandapatan Usaha Reverus 5881794  G91SA50  SO7A7Y
Fung.ha.mla.n keuangan Financial income 19,306 5686 2384
Panabasilan lan-lain Other rovanses 1B.283 Zﬁﬁ 1:_)586
Nilal Ekonomi yang Didistrlbusikan Economic Vahie Distributed 5255220 5109207 4 8B7.840
Beban pokok pendacatan® Cost of Revenua® 4.569.728 4 693 557 4530935
.Bn-tnnn LifFATy dan administras) éﬁnmra.l and aurrmus.traﬁ-.re BXPHNTAL™ 1'.::3532 114..31.‘:';?. .?:6,.2-31
Beban keuangan Finance sxpanse 245,002 231.082 161357
Beban lam-lan persin Other gxpensss, fot B6.052 = E.Bt:r&l-
Pambayaran pojak kepada Megars™ Tax payirhent Lo tha State*® 6B906 5 6E7 58404
Pambaaian dividen kepada pemegano sabarm Dividend distribution to sharsholders —EEEE - -
Nitai Ekonom Yang Ditahan Econamic Value Retained 660.253 835.965 203.861

*  Hegon pokek: peranlan dan Geonn umaim-gan g retes termaau oy eepnnasman
=¥ Behan po sk final

.

Lozt of goodz scid, snd geraru A pdmerstrataee sxpsmmes ncieding EmpEayment cooka
t* Ennl Loy mxperies
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Mengoptimalkan Kontribusi Kepada Negara

Optimizing Contribution to the State

Sebagal bagian dar ekosistern energl dan logistik nasional,
BAg berkomitmean untuk terus memberikan kontribusi nyats
kepada negara. Komitmen ini diwujudkan tidak hanya melalui
pencapaian kinerja wsaha, tetapl juga melalul kepatuhan
terhadap kewajiban fiskal serta dusungan terhadap agenda
pembangunanberkelanutan, Salah satu bentuk myata kontribus
tersebut adasiah melalln pembayaran pajak’ yang secara
langsung mendukung pensrimaan negars dan pamibangunan
nasional. Pada tahun 2024, BAg mencatatkan total setoran
pajak sebesar Rpd4.05 miliar, vang mencakup berbagai jenis
pajak seperti Pajak Penghasilan, Pajak Pertambahan Milal, dan
Pajak Burmi dan Bangunan, Jumlah inl mencermingan kontribusi
berkeianjutan Perusahaan terhadap negars. |GRI201-1]

Setoran Pajak (Rp Juta)
Tax Payment (Rp Million)
el 20141

As part of the national energy and logistics ecosystem, BAg
is committed to continuously making a tangible contribution
to the country. This commitment is realized not only through
achieving business performance but alse through compliance
with fiscal obligations and support for the sustainable
developmant agenda. One tangibls form of this contrioution
is through tax payments that directly support state receipts
and national deveiopment In 2024, BAg recorded & total g
payment of Rp@4.05 billicn, which includes various types of
texes such as Income Tax, Value Added Tax, ard Land and
Building Tax This amount reflects the Company's ongoing
contribution to the state. [GRI201:1]

Pajak Burnl dan Sanguran (PEA) Lard and Bullding Tax (PEE) il Lo0 802
“Pajak Partambahan Niiai (PPNJ® Vaiue Added Tax (VAT)® : 16029 11168
Pajak Penghasilan (PPh) Pasal 4 ayat 2 Income Ta (PRR) Article £ parageaph 2 46 a4 -
PPh Pagal 15 Incormas Tax Article 15 37824 45483 37623
PRh Pasal 21 Income Tac Articks 21 16.197 il B5&33
PPh Pasal 22 Incame Tax Article 22 el . e
PPh Pazal 23 Income Tax Adicls 23 16,670 16226 8352
PPh Pagal 25 Income Tax Artlele 25 575 473 419
PPh Pazal 26 Income Tax Article 26 BE3 = -
PPh Badan Caorpaorate Incomis Tay 129 103 n2
Surat -Tagmém Pajak (STP) dan Surat Kutestapan Palak Kurang Bayar (SKPKB) 5;5. 11?3 15 £
Tax Coflection Letter (STP) and Underpaid Tax Ascessrmant Lattes (SKPER)

Jumiah Total 74.050 89,146 80,71

4 Dpagls Lo !l}é'd- peiger ubary (a5a detagnh besar epada L‘u.'l._v.iLl Funois, yars
menyahnbaan FRM meniadi lebé bayar di tomn 2054

Selama tahun 2024, BAg tidak menerma bantuan finansial
dari pemenntah dalam bentuk apa pun, termasuk pembebasan

pajak dan kredit pajak, subsidi, hibah Investasi hibah untuk:

penelitian dan pengembangan, dan jenis dana hibah lain yanag
retevan dan tunjangan finansial lainnya, |GR 201-4]

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

* i A0R4, bhe oty of seedce delmiie were mode (s VAT Withbolning Agents (Wajils
fungut), resuting.in an everpaymant af VAT for bhe paer

During 2024, BAg did not recelve any financial assistance
from the govemment in any form, including tax exempbions
and tax credits; subsdies, Investment grants, ressarch and
development grants, and other relevant grant funds and
financial allowances. |GRI 201-4]
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Mengoptimalkan Pengelolaan
Dampak Ekonomi Tidak Langsung

Optimizing the Indirect Economic Impacts Management

Menciptakan Kemandirian Ekonomi Masyarakat Sekitar
Creating Economic Independence for Surrounding Community

BAg berkomitmen  untuk  menghaditkan  pembangunan
berkelanjutan yang tidak hanya berfokus pada pertumbuban
usana, tetapl Jugs berdsmpak langsung pada peningkatan
kesejantersan  masyarakat  sekitar,  Melalui  pelaksanaan
berbagai program Corporate Social Responsibiity (CSR), BAg
mendaorong terbentuknya kelompok masyarakat yvang mandin

dan produktif, dengan mengoptimatkan potensi lokal yang ada.

Program-program ini diarahkanuntuk menciptakan nilai tambah
ekonomi, peningkatan keterampilan, dan pengembangan
kewirausahaan lokal yang berkelanjutan, dergan pelaksanaan
program di sepanjang tahun 2024 yaitu sebagal berikut:

Program Kemandirian Ekenami Masyarabat Sekitar Tahun 2024

Community Economic Indepandence Program Year 2024
el 203-2]

BAg Is committed to dellvering sustainable develsprment
that not only focuses on business growth but also directhy
impacts the improverment af the surmounding community's
welfare: Through the Implementation of various Corporate
Social Responsibility (CSR) programs, BAg encourages the
formation of independent and productive community groups
by optimizing existing local potential. These programs are
aimed st creating economic added value, enhancing skills,
and developing sustainable local entreprenaurship, with the
implementation of programs throughout 2024 as follows:

Dampsk Ekonomi

e - ” E -
ECOMDITNT |i'|.|| actt

1 Parmanfaston Limbah Leut/Limisal
Kerang Seagal Altermatif Pendapatan
Dormestik Keluaras Malayan
Utllization of Marne Waste/Shell Waste
a5 an Alternative Domestic Incorme far
Fistwrmen's Famibes

= Barkumianarnya kelompok Canghkeing yang mandin dan barkelsnjutan berbasis (gkungan
melalu permarfaatan limbah kerang

= Meningkatriya kuslitas dan kuantibss produk yang dinasikan

= Meningkatriyds katerampilan dan kapasitas kalompok masyarakat dalam pamanfastan
lirmipah kerang menjadi produl yang unlk dan bemilal ekonomis

« The Cangkring group deveioped independantlyand sustamnably by utiizing shelfish waste

I an anyirenmantally-frandhy manar

« Increased the quality and guantity of produced products

« Enhancod the skills and capacity of community grouns in ansforming shelfish wasta
Inta wrigle and economically valuabls products

2 Prograrn Pambingan gan
Pangambangan UMKM berbagis:
Pengalalaan Perkanan
Guldanca and Developrrant Pragram
fior Fishaories Managament-based
MSME=

- Berkamirangrya kelompok UMEM yang mandirl dan berkalanjutan barsasis rumah tangga
metalul permantaatan potans lokal

« Meningkatnya kualitas dan kuantitas produk yang dihasilkan

- Meningkatrya keteramplian dan kapasitas kefompok masyarakat dalam pangalolaan lkan
mienjadi produk yang barrelal ekanorms

« Househald-based MSME groups ware devaloped ndependently and sustalnably through

tha utitization of ocal potantial

= Tree quality and guantity of products progucaed increased

« Comfnumity groups’ skills and capacity in managirg fish nto economically viluaike
products wars anhanced

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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BAg terus memperkuat langkah dekarbonisasi sebagai bagian dari kontribusi
mendukung Pemerintah menuju target Net Zero Emissions (NZE) dan mendukung
pencapaian Tujuan Pembangunan Berkelanjutan, Melalui penggunaan bahan bakar

rendah emisi seperti BBM low sulfur dan B35, serta penerapan onshore charging
saat pembongkaran muatan, Perusahaan berhasil menekan emisi gas buang kapal
dan meningkatkan efisiensi operasional. Tak hanya itu, inisiatif penanaman pohon

juga dilakukan sebagai upaya restorasi ekosistem pesisir dan penyerapan emisi

karbon. Seluruh inisiatif ini sejalan dengan strategi jangka panjang Perusahaan dalam
mendukung transisi energi dan pelestarian lingkungan maritim.

BAg continues to stréngthen its decarbanization efforts as part of 1ts contnbution to

TN e Overnmmisit S

: a1 [Dwe-

Pendekatan Manajemen Topik Pengelolaan Lingkungan

Managemant Approach: Environmental Topic
R 3:2, 3:3]

PENGELOLAAN DAMPAK IMPACT MANAGEMENT

Toplk lngkungan maniadi salan satu toplk keberlanjutan yang
penting bagl BAg selalan deroan komitmen Pesuisahaan untuk
s mergoptimalkan paran  datam  pafindunoen  ingkurgan
dan maminimaksn potens dampak negabf bagh Ingrungan dar
keqiatan usaha. separt] emssl gas busng akibal pongounaann atan
bakar fosll, potans) pencematan laut dan lmibab operssional kapal,
seta gangguan terhadap kesalmibanoan ekosistemn pesisic Lntuk
memitigasi hal (ny, BAg telah mengimplemeritasikan sagumiah
strategl, antara lain penggunaan bahan bakar rendakb @mis
parmanfaatan-sistam aoshare charging, serts pendguatan prosedur
pengelotaan  rmbah car gan padat sesuan peraturan MARPOL
dan standar internasional anya. Dengan pengelalaan nl, BAg
menciptakasn  dampak  postlf baol lngkungan  medalul Inlsiatif
konserdas yaknl prodram penanaman pobon vang bdak hanye
Berfungs sesagal Upaya restorasi akosistam podisir, totapi juoa
barkentrbus terhadap panyaracan karbon sam dan perlinduersgan
gand pantal dar) abeasic Sedain itu, efiziens) arerd) vardg ditarapkan
diatam opomsong kagsl feul mondukung  porgurangan ojak
karban Perusahaan Hal 0l mencerminkan peran aktd Bag dalam
mergurangl dampak lingkungan, menghadirkan atam varg lestar
dan rishdUkung transksl snergl yang mendukuig komitirken dlobal
datam mencapal NZE 2060 dan SDGs

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

The endvionment tople has pecome one of the sonlficant
sustainabilily topics for Bag, Inlinewith tha Compary's commitmeant
te continusdgly optimize [t2 rels in anvirenmantal protection and
miniMize potentisl negative impacts o the envirenment from
business echivibies, such as exheust emissmng from fossd fuel
usa, potential marine pollutian fram ship operatonal wasta, snd
disturbances (o the coastal ecosystem balance To mitigate this,
BAg has imptemented soveral stratedies, inciiding the vee of low-
amission fusls the utilizabion of onshore charging syvatams, and the
strangthaning of liguid and sahd wasts maragamant procodures
i accordance with MARPOL regulatsons and other intemational
standards. With this managerment, BAg creates & positiva (mpact
on the envronment through consarvation |nitiatives, mamely tree
planting programs that not only sare a2 efforts (0 restote coastal
eoosystarns but also contribute to ratural carbon absorption and
aoastal protaction from sbrasion Additiansily, the anargy efficisncy
implermanted in ship operations also contributes to the reduction of
the Company’s cartion fogtpnnt This retlects BAg's active role
moucing epvironmeantal impact, promoting sustalnalde naturs, and
suppirting endrgy transition that sligns with global commitmants
b achiave HZE 2060 and the STHGs
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KEBIJAKAN YANG TELAH DIKEMBANGKAN SECARA KHUSUS SPECIFICALLY DEVELOPED POLICIES "l

Kebijakan BAg
« Standar Oporasional  Prosedur  (S0P) Sistem  Manajgmen
Tarintegiagi (SMT) IS0 90012015, ISO 370012016, 15O
4500712018 dan |15M Code

Ketentuzan Umum

= Undang-Undang  Republk Indorssia Momor 32 Tabun 2002
tentang Patlindungan dan Pzngalnlaah Linghkurgan Hidup serts
Perubshannya  Undang-undang (UU) Memor & Tahun 2023
tentany Penetspan Peraturan Pamatintah Pengganti Undang-
Undfang Momar 2 Tahun 20220 tentang Cipta Kata mensd
Undang-Undang

= Pieraturat  Pamariitalh  Nomor 22 Taben 2021 tertang
Poryelongoaraan  Patlindungan  dan Pangelolaan  Lingkurngan
Hidup

- Poraturan Mentel Lingkungan Hidup Nomor B8 Tabur 2021
tentarg Baky Mutu Air Limbah Dormastix

Y

KOMITMEN COMMITMENT |

« Pemenuhan ISM Code

- Miglindungi linghungan, parieegshan polusi balk di kantar dan d
ka4l

= Mencegah dan mengurang darmipas lingkungan

= Meningkatkan efisians

= Menguranal  penggunaan energl fosl dengan, meningkatkan
pengounasn anargl terbarkan

= Miapglranal afmisl karbon franus NZE 2060

@ TUJUAN/TARGET OBJECTIVE/TARGET [ss-51) s2-15)

= Murguriangl emis hﬁpal dengan menggunakan ofshone charging
di kagal MV Adhlgures Tarahan

- Penanaman pohon céfmara ot ketapang, dan bakal sebaryai
800 pohon

- Budidaya Biack Sokbar Fly (BSF) Maggot

EVALUASI DAN EFEKTIVITAS TINDAKAN UNTUK MENGELOLA DAMPAK b

BAg's Policlas

« Standard Opaersting Procedures (SOP) for Integrated Managemant
Systarns [IMS) 180 9001:2015,1S0 370012016, IS0 450012018,
and [SM Code

Ganeral Provislons

» Law af the Republic of Indonasia Mo, 32 of 2009 on Environmisnital
Protaction and Managemaent, and ke Amendments, Law Mo, 6 of
2023 on the Stipulation of Governimeant Regulation (n Lisd of Law
Mo 2 af 2022 on Jab Créaton ta Becdma Law

ovartment Reguistian No. 22 of 2021 on the Organdzation
efErvlronmental Protection and Managemant

+ Mirister of Ervironment Regulation Neo 68 of 2027 concarming
Dormestic Wastawatar Quslity Standards

Coampliance with the 15M Code

- Ervironmental protectian snd pellubien prevantion bobh in tha
offica and o tha ship

+« Presenton and reduction of anvronmental impacts

« Ephancing efficmncy

« Decreasing fossl fusl consumption through increased use of
réninyalile anaray '

« Redusing carbon amissions with the goal of ackisvng Nat Zem

Emissions (MZE) ty 2060

Reduting ship emissions by using anshote chargihg o the MY
Adhiguna Tarahan shig
« Planting 900 tess of saa plre, kitapany, and mangrove

« Cultieating Black Soidiar Fly {BSF) Magaor

EVALUATION AND EFFECTIVENESS OF IMPACT MANAGEMENT MEASURES

« BAn. secara bevkala mefakukan evaluss termadap . efektivitas:

pangelciaan |ngkungan  guta  memastikan  bahwe  soluuh
kabijakar dan progam  yang  dijalackan memberikan  basil
riyata dadam mangurangl dampak negatil terhadae lingkungan,
Evaluasi dilakukan melalul parsantauan intemal, palaporan Kinarja
[ingkwrgan, sarta audit Kepaluhan borhadap peraturar nasional
dlan standar internasional sapart] MARPOL

« BAR parodicahy evaluates the affectvaness of amdronmental
rrarmoEmant Lo ansure that all policiesand programs implementad
wiald tanglble rosults n meducihg pegative  esvironmental
imjpacts. Evalusticns are eonducted threush intarmal rranitoring,
anvironmantal parformance reporting, and coamplisnce audits
with national regutations and international standards such as
MARPOL

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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PENANGGUNG JAWAB PERSON IN CHARGE |

= Biddisng Sartifikas, Pasizinan dan K30 « Certification, Lieansing, and QFHSE Divisian
= Sekretarlal Parusahaan + Conporale Secretarat

ALOKAS| ANGGARAN BUDGET ALLOCATION \

BAg talah mengatokasikan biays sebesar Rp42.19 [uta uetik  BAg hae alocated costs of Bpd219 millan for esvirenmartal
pengelakaan ingkangan managamant

KETERLIBATAN PEMANGKU KEPENTINGAN DALAM PENGELOLAAN DAMPAK Y

STAKEHOLDER ENGAGEMENT IM IMPACT MANAGEMEMNT

Pamanghku Kepentingan

Stakshoidar

Pornerirtah/Seguiaton « Manyusiin dan manarbitkan regulas Ingsungan, St mensaswasl kepatuhan
Grwvammant/Ragulatar « Konsuitas] dan partisipas) menoenal su inghoangar yang relean
- Déveloping and publishing anyirormental ragulationg, as wall as superyising compliance
« Consultation and participaton on releyvant apgircnmantal issues

lﬂtnrtt.as' PalaliliFarn - Miargatur operasional kapal di palabuban

Part Auttsorities Reguiating ship operstons in tha poit

Pernacang Saharm « Mulakiikan palaporan setiap bulan menaenal ingkungan kegada FT PLM EP|
Sharaholdars Monthly environmantal mporting to BT FLN EPI

Pagm'.lm « Menjalankan praktis ramah ingkungan

Emplayses = Mermastikan kepatuban terhadap S0P penosolasn lingkungan

« Mengikutl palatingg dan sosmalisas lingkanosn untuk maninakatkan pemahaman tentang pentingrya
misnjaga kelestanan lingkungan

« Implamanting anvironmentally fhendly practizes

= Ensunng comehance with ervitonmental managemant S0Ps

« Participating In envirenmental training and outréach to enhance undesstancding of this importance of
arvironmsntal presansation

Kamunitas +» Terhbat dalarn program kanservasl sehagal penerrma manfaat maupun pelaksana keglatan
Cammunily Irvalvad i consarvation programe &= banaficianes or activity implamantss
BH Lispeiran Mebeslanjutnen 2024 0T Palaysran Bahters Adhigura
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Kebijakan dan Sistem Manajemen Lingkungan
Environmental Policy and Management System

BAg
lingkungan dengan berpedorman pada kebijakan dan pedoman
Stendar Operasional Prosedur {SOP) dan Sistam Manajemen
Terintegrasi (SMT) Perusahaan BAg juga mengacu pada standar
IS0 90012015 untuk manajermen muty, S0 450012018
untuk manajemen kesehatan dan keselamatan kerja, serta |1SM
Code yang mengatur manajemen keamanan dan perindungan
kapal. Penerapan sistem  manajemen menduxung
Perusahaan dalam mengelola dampak ngkungan Secara
sistematis dan berkelanjutan, sekaligus meningkatkan kinerja
mutu, keselamatan, dan memastikan babwa seluruhy sktiatas
operasional mematuhl peraturan perundang-unidangan yang
beraku serta standar intemasional. Dengan kebijakan dan
sistem managemen yang terstruktur, BAg berkomitrmen untuk
terus memperbaiki proses dan hasll pengelolaan fingkungan,
menjamin keberdanjutan operasional, dan mendukung tujusn
glabal dalam mitigasl perubahan ikiim

telah  menglmplementasikan  program pengelclaan

i

BAg has implemented an emdronmental  management
program based on the policies and guidelines of the Standard
Operating Procedurs (SOP) from the Company's Integrated
Management System (IMS). BAg also refers to the IS0
G001:2015 standard for guality management, 150 45001:2018
for occupational health and safety management, and the
ISM Code, which regulates ship security and protection
managemsant. Theimplementation of this managemesnt system
supports the Company. in' systematically and -sustainably
managing envircnmental impacts while also enhancing guality
and safety performance and ensuring that sl operational
activities comply with applicable laws and international
standards, With structured policies and management systems.,
BAg 15 committed to continuoushy IMproving environmental
management processes and outcomes, ensunng opaerational
sustainability, and supporting global goals in climate changs

mitigaticn.

Mengelola Kinerja dan Dampak Lingkungan
Managing Environmental Performance and Impacts

BAg secara konsisten melakukan pengelolzan kinerja dan
dampak lingkungan sebagal bagian dan komitmen terhadap
operasional yang barkelanjutan dan bertanggung  jawab,
Forus pengelolaan mencakup berbagal aspex penting, antara
lain pengelolaan energl dan emmisl, air dan air limbah, limbah
banan berbanaya dan beracun (B3) maupun non-B3, serts
pelaksanaan program pelestarian linokungan

Mengelola Energi dan Emisi
Managing Energy and Emissions

Penggunaan dan Intensitas Energi
Energy Usage and Intensity

Dalam menjalankan kegiatan operasional, BAg memerlukan
penogunaan ensrgl gtama berupa listrk dan bahan bakar
minyak (BBM), Sebagal bagian dan komitmen terhadap
perindungan  lingkungan dan efisiens: operasional, BAg
telah mengadopsr berbaga strateg pengeiclaan energi dan
penaurangan smist gas rumah kaca (GRE). Salah satu langkah
utama adalan penggunaan bahan bakar yang lebih bersih,
yaitu BBM low sulfur dan B35 (campuran biodiesel 35%)
yang terouktl menurunkan tingkat emist gas buang dan kapal,

BAg secara Konsisten melakukan pengelolaan kinarfa dan
dampak lingkungan sebagal bagian dan komitmen terhadap
apearasional yang berkelanjutan dan bertanggung  jawab
Fokus pengelalaan mencakup berbagal aspek penting, antara
lain pengelotasn energl dan emisl, air dan ar limbah, imbsh
bakan berbahays dan beracun (B3) malpun non-B3, serta
pelaksanaan program pelestarian ingkungan

in camrying out operational activities, BAg requires the use of
primary, energy 0 the fomm of eleotricity and fus! ol [BBM)
As part of its commitment te emvironmental protection and
operstional efficiency, BAg has adopted wvarnous energy
management stiategies and greenhouse gas [(GHG) emission
reduction measures. One of the main steps s the use of
cleaner fusts, namely low-sulfur fual and B35 (a 35% biodiesal
blend), which have been proven to reduce exhaust gas

emisslons from ships. Additionally, BAg implements energy

Sustasnabill ty Reper 2024 PT Pelayaran Bahiers Adhaguns
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Selain itu, BAg menerapkan strategl efisiensi energn sepert
operasl pengurangan kecepatan atau eco-stesming sesual
dengan kebutuhan cperasional, navigasi ballast rminimium
untuk mengurangi berat kapal dan rencana pelayaran yang
dioptimalkan. Hal ini diterapkan dengan ketika kapal sedang
berayar, BAg akan melihat apakah terdapat antrian di pelabuban
tupuan. Kalau terdapat antrian, kapal tidak perls melaju
dengan kecepatan penuh yang menghabiskan lebih bDanyak
bahan bakar dan juga berdampak polusi pada lingkungan,
|GRI 302-1| [CUK F5 Fa F7.F12)

BAg juga telah mengimplementasikan sistem  onshore
charging sebagal pengaantt penggunaan Awsliary Engine
(AE) perbahan Dakar minyak sslama kegiatan pembongkaran
muatan di peldbuhan, yang dapat mengurangl emisi gas
buang kapal dan meningkatkan efisiensi operasional kapal,
Dengan mendapatkan pasckan daya yang stabil dan sumber
listnk darat, kapal tidak perlu lagl bergantung pada generator
onboard yang rentan terhadap kerusakan atau kegagalan
Hal ini dapat meningkatkan keandalan kapal dan mengurang
risitko  gangguan operasional  selama  pelayaran.  Selain
membenkan manfaat ingkungan dan ekonomi, pengaunaan
anshare charging juga dapat meningkatkan citra BAg dalam
hal keberlanjutan dan tanggung jawab lingkungan. Dengan
demixian, onshore charging menjadi salah satu sofus yang
manjanjikan untuk mengurangl dampak  ingkudngan darl
industri parkapalan, meningkatkan efisiensi dan keberlan|utan
operasional kapal, [GR) 3021 (D0 FE FE F7, F12]

Sebacgal baglan dan strategi [angka panjang, BAgQ terus
bennvestas) dalam pembangunan armada kapal barg vang
dilengkspl dengan sistermn propulsi yang lebih efisien dan
ramah lingkunaoan, serts mendoraong adopsi teknologi inovatif
dalam pengurangan dampak ingkungan,

Selama tahun 2024, total energi yang digunakan oleh BAg
untuk rmendukung kKegiatan opsrasional kantor dan kapal
sebesar 3.054.673 gigajoule, mengalami peningkatan sebesar
1161% dibandingkan tahun 2023, yeitu sebesar 2736200
gigajoule. BAg juga telan melskukan perhitungan intensitas
penggunaan energl untuk melinat total energl yang digunakan
Lintuy setiap volume angkutan batubara, dengan nilal sebesar
0.0819 gigajoule/MT, meningkat 12,89% dibandingkan tahun
2023 sebesar 0,0726 gigajoula/MT. Peningkatan in: terutama
disebabkan oleh adanys penambahan lingkup perhitungan
energl di tshun 2024, Sementara jtu, urtuk pengaunaan
energl di luar operssional langsurg, seperti pengaunaan
ensrgl untuk peralanan dinas dan mobilitas pegawal, hingga
akhir tanun 2024 BAg belum dapat melskukan penghitungan
secara Komprehensif Karena wketerbatasan data darl pihak
ketiga dan kebutuhan walidasi data yang lebih kompleks,
[SRI 302-1. 302-2, 302-3| [0UK F5 F6)

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

efficiency strategies such as speed reduction operations
ar eco-steaming according to operational needs, minimuanm
ballast navigation to reduce the ship's weight, and optimized
sailing plans It is implementad by checking whether there
is @ gueue at the destination port while the ship is sailing. If
there |58 queue, the ship does not need to travel at full speed,
which consumes more fuel and also causes poliution to the
environment. [GRI302-1) |0JK RS, F6, F7 FI12]

BAg has also implemented: an onshore charging system as a
replacement for the use of an Auiliary Engine (AE) powersed
by oll during cargo unloading activities at the port, which
can reduce ship eshaust emissions and improve the ship's
operational efficiency. By obtaining 2 stable power supply
fram land-based sfectrical sources, the ship no longer needs
to rely on onboard generators that are prone to damage or
failure. This can enhance the ship's reliability and reduce the
risk of operstional disruptions dunng the voyage: Inaddition
to providing environmental and econamic benefits, the use
af anshore charging can also enhance BAg's image in terms
af sustainabilty and envionmental responsipility, Thus,
onshore charglng becomes one of the promising solutions
to reduce the environmeantal impact of the shipping mdustry,
improving the efficiency and sustainabillity of ship operations.
[GRI- 3021 [OUK F5,F&, F7, F1i3)

As part of its long-term strategy, BAg continues to Invest In
the development of a new flest of ships eouwpped with more
afficient and environmeantally friendly propulsion systems and
promiotes the adoption of innovative technologias to reduca
ervironmental imoact

Durlng 2024, the total energy used by BAg to support office
and ship opsrational activities was 3,054.673 qigajoules, an
mcrease of 11.681% compared to 2023, which was 2736900
gigajoules. BAg has also calculated the anery intensity to sea
the total enenyy used for each volume of ooal transportation,
with a value of 0.0819 gigajoules/MT, an Increase of 12.89%
compared: to 2023, which was 00726 gigajoules/MT. This
ncrease 15 mainly dus to the expanded scope of snergy
caleulstions in 2024: Meanwhile, for energy use outside of
direct aperations, such as energy use for business trips and
employes mobility, unti] the end of 2024, BAg has not been
able to conduct a comprehensive calculation due ta imitations
in data from third parties and the need for more complex data
validation, [GRl 302-1, 302-2, 302-3] [QUK F5, FE
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Penggunasn Energl Dalam Perusahaan Berdasarkan Jenis Energl
Enargy Usage by Type within the Compary
|GRI302-1, 302-3] |0k F5, F6|

Janis Enargl

Type of Enargy

Erniergi Fosil Operasicnal Kantor Fossil Energy. for Office Operations

Listrik Elactricity KWwh 274578 213,007 M/ 968 e M

Eahﬁ':‘l ?E'“E" Pl [EEAM) liter 16,115 NA M 551 NA NfA
ua L

‘Energt Fosil Operasional Kapal Fossil Energy for Ship Operations

HEFO (High Suifur Fusd OH) liter 48355292  3ISI063ET 12480207 1.953.554 1421933 504 60

Sy Pesgauraen Eoural Fanll Forsl Energy Usags - 1955093 1422700 504,604

Energi Fosil Aftarnatif Rendah Emisi Ciparasional Kapal Low Emission Altermative Fossil Energy for Ship Operations

Crnshérs Connechion i BGEA54 538240 A 2365 1937 RIS
LEFD (Low Suffur Fuel O lier 15546393 22050084 9215387 B24 065 BEETTS 70455
HSD/B30 /B35 fiter 13648835 12797346 4BI2 616 472250 425 4HE 163 ZES
Jumiah Penggunaan Energi Fosil Alternatif Rendak Emisi _

Total Use of Low Emission Altemative Fossil Energy e L Pl
Total Penggunaan Enargi Dalam Perusahaan {Gigajoule) ;
Yotal B Con S (Giaaioule) 1,054.673 2736900 1.044.344
Voluma Anghutan Batubara (MT) Coal Transport Volume (MT) 3728163 7672973  37.090.660
Intensitas Penggunaan Energl (Gigajoule/MT) Enargy Usags Intensity (Gigsjouls/MT) 0,0819 00726 fo,o282

Catatan: Misker

+ Tobe penggunaan ene disyisan kembali dikesrmkan oda pemambahan imdkuon
pehitungan {GRI 2-d]

+ Penggunaan enemi dibéung dengan metode Fergonters valame gengdumi lstsk
calam satiian Kh dun pengourmin biken bekar dsbamy satiian liber 2 @ainm satuon
gioajoul [E1), denmin meroounssan e fakd o rearl Genemai Comeisrfor
ey dan Intermational Ereroy Agency IEAL IPCC 2000 dan Rererrtanan ESDM,
dengar rncion konvernr |GR1 24|
= T = (0036 Cipnjouss
= 1liter Gaaodre = O,0342 Sigajouks
= ‘Viiter HEFD = (00404 G gajoyie
= |liter LEFCr .0 Q02 Gignjoude
= 1liter HEDVEID JEIG = L0348 Grigapule Imenogunnkam mthh

» Tipe srengy waege tebven ha been re-premented dos o the . addition of the ool cusdon

zcope [GR! 2]

+ Ere=ryy Usage i colcuisted by cofeting e voheme of secticity usage ik kWY R and fue

aitage i fiens inko groajoubes 1G], osifg the Gereml Comeerter bor: Eseogy congenoon
faciors Trom the intsmational Enengy Agency (EA), IPCC 2006, and the Minatry of
Ere=rgy and Miren! Reiourced, wilk the Tollising cordersion detai
el FR]
= 1 WAk = 0036 Chgajois
1 liter Gazaline = 0 0342 Gigajoibe
= 1liter MEFO = 00404 [Homics e
= 1 libar LEFO = O D02 Sigainule
1 liter HSDMEAC H3S = C04E Soapule {uang erhioed

Efisiensi Energi dan Pengurangan Emisi
Energy Efficiency and Emission Reduction

BAg senantlasa melakukan berbagal upaya dan  [nisiatif
efisiensi energl serta pengurangan emisi sebagal bagian dar
komitmen lngkungan dan keberlanjutan cperasional, Upaya
yang difakukan selama tahun 2024 yaitu sebagal berikut:

BAg consistently undertakes various energy efficiency’ and
armission reduction initatives as part of its environmental and
aperational sustalnability commitmarit. The efforts undertaken
durlng 2024 are as follows: [0 F7, F2|

|Gk FF 12
Perggunaan bahan bakar
barsih yaitu BEM low Penggundan onshors
siilfurdan B35 charging Pananaman pohon Budidays B5F Maggot
Utilizatean of Clsan Fusls, Onahare Chacaing Tree planting BSF Magoot Cultwatson
narmshy LW Sulphir Pt Lthizat|on
and B35
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Salah satu nisiatid efisiens energ dan pengurangan emisi
vang dijalanxan BAg adalah penerapan onshore charging pada
kegistan pembonokaran muatan kapal SUV KM Adhiguna
Tarahan, Program ini merupakan bentuk value cresbion
yang tidak harmya menghasilkan efisiens) operasional, tetap
juga memberkan manfaat ekonomi dan lingkungan secara
signifikan. Hingga akhir tabun 2024, realisas penghematan
biaya BBM dan implementasi onshore charging tercatat
sebesar Rp2 46 milar, berhasil menghemat konsums: BEM
yang ditetapkan dalam RKAP yaitu sebesat Rpd 41 miliar.
Selain manfaat finansial, program in juoa bernasil mengurangl
pemakaian BBM sebesar 369.48 KL atau setara baseling emisi
sebesar 984,15 ton CO:: {GRI 30244, 302-5 305-5] [0k F7, F 12|

Pengurangan Emisl Atas Onshere Connection BAg
Emission Reduction for Onshore Connection BAg
[SR1 305-5] jauK Faz|

One of the energy efficiency and emission reduction initistives
implementad by BAg is the apphcation of anshore charging
durirg the unloading activities of the SUV KM Adhiguna Tarahan
ship. This program s a form of value greation that not only
generates operational efficiency but also provides significant
economic and environmental benefits, Untll the end of 2024,
the realization of fuet cost savings from the implementation of
anshore charging was recorded at Rp2 46 billlon, successfully
saving the fuel consumption set in the RKAP amounting to
Ap4.41 billion. In addition to firancial benefits, this program
also successfully reduced fuel consumpticn by 36948 KL,
or equivalent to a basallne emission of 98415 tans of 02
[GR 302-4, 302-5, 305-5] 04K F7, F-12]

Pangurangan Emisl {Ton)
E=lesinn Bahprtion [Toan)

024 2023
co 1544 12.04
Lo 1118 A71,58
HE 9,23 718
(RL8 390 3,04
S0x E.74 5,26
TSP 0,85 0,68

Inventarisasi dan Intensitas Emisi GRK
GHG Emission Inventory and Intensity

Sebagal bagian dan tanggung jawab linokungan, BAg telan
mislakukan inventarisasi emisi GRK Scope 1 (emisl langsung darl
sumiber yang dimilikl atau dikendalikan Perusahaan), dimana
saat i baru dilskukan untuk kapal MY Adhiguna Tarshan
Kegiatan inl dilakukan guna mengukur kontribusl emisi darl
aktivitas operasional serta sebagal dasar dalam menetaphkan
strategl pengurangan emisi jangka panjang. Selama tahun
2024, total emisi GRK yang dihasilkan Perusashaan tercatat
sebesar 978,08 ton COssa Selain itu, BAg Juga telah
menghitung intensitas emisl GRX, yaitu perbandingan antara
total emisl GRE terhadap volume angkutan batubara. Pada
tahun 2024, intensitas emisi GREK tercatat sebesar 0000026
ton COze/MT. [GR: 305130541 [OIKE

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

As part of environmental responsibility, BAg has conductsd an
inventory of Scope 1 GHG emissions (direct emissions from
sources owned or controlled by the Company), which has
currently only been carried out for the MY Adhiguna Tarahan
vessal, This activity is carrled out to measure the contributon
of emissions from operational activities and a5 3 basis for
establishing fong-term emission reduction strateaies. Dunng
2024, the total GHG emissions produced by the Company
were recorded at 978,08 tons of CO=2q. Additionally, BAg has
also calculated the GHG emission intensity, which is the ratio
of tatal GHG emissions to the volume of coal transpaortation. In
2024, the GHG emission intensity was recorded at 0.000025
tons COzefMT. (ORI 3051, 3054} {00KF11]
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Inventarisasi Emisi GRK (ton COzeq)
GHG Emission Inventory (tan COzna)
LR 305-1, 305-4] (04K F11] [S2-29a]

Scopa Gaa 2024
Scops | berasal dan permakaian panan b Karban dikssis [C0) Carbon dicxida g7g,0B
Scope 1 comes from fuel consumption Total Emisi Scops 1 Total Scops 1 Emission 578,08
Emizi GREK (kg COZeq) GHG Emission (kg CO2aq) 978.08
Volume Anglkutan Batubara (MT) Coal Transpart Violume (MT) 372816
Intensitas Emisi (kg CO2eq/MT) Emission intensity (kg CO2eq/MT) 0,000026
Catntan: Mote:
+ Perutungan emim GRS yang gnnaikan dibsuson b kaps MY ddhguna Tasnon + (Dalcuabon of 4G smmeom genmied wis cered ot on e Y Adbgeuns Tamnan
vermp

i Serhitirgpan olokikan dergee mesgueipulkan data koo Bafan cakor pads geruet
terbohan bakar fasi selnma bemandar yong kamudian @xaléon dengan fakbor 2nuz gas
wartan Diskeida (006) yiibu 7 300 &g/T |

Hingga akhir tahun 2024, BAg belum malakukan penghitungan
emisi GRE Scops 2 vaitu emisi tidak fangsung yang berasal
dan konsumsi listtik yang dibell oleh Perusahaan dan Scope
3 yaltu emisl tidak fangsung lainnya yang berasal dar
aktivitas di luar kendali langsung Perusahaan, seperti emis|
dan transportas: untuk perjalanan dinas pegawal, rantal
pasok fogistik, serta penggunaan produk-ocleh pinak ketiga.
Keterbatasan ini disebabkan oleh ketidaktersediaan data
yang akurat dan kompleksitas dalam proses venfikasi, yang
memeriukan keterlibatan serta koordinasi dengan pihak ketiga,
Meski demikian, BAg menyadan pentingnya pelaporan emisi
GRK Scope 2 dan  Scope 3 untuk memberikan gambaran
meanyeluruh atas |ejak karbon Perusahaan, dan ke depannya
dkan menjajaki penglatan sistem pencatatan dan Kerja
sama lintas pemangku kepsntingan guna memungkinkan
perhitungan secara bertahap. |GRI 2052, 305-3)

Inventarisasi Emisi Udara Non GRK
MNon-GHG Air Emissions Inventory

Pada tahun 2024, BAg belum melakukan perhitungan emis|
non GRK yaitu Nitrogen Ohkslda (NOk), Sulfur Oksida (S04)
dar emisi udara signifikan lainnya, Perusahasn juga belum
dapat mencshitung imolikasi finansial yang tmbul dan upaya
mitigas: maupun adaptas| terhadap risiko perubahan ikim,
terrmasuk potens| proyeksi pendapatan dar peluang bisnis
berkelanjutan di masa depan, Keterbatasan inl dissbabkan aleh
ketidaktersediaan data dan belum tersedianya pendekatan
teknis dan werifikas! data lintas fungsi yang memadal untuk
mengakomodast  penghitungan secara  womprehensit.
Measkipun demikian, BAg menyadan pentingnya transparansi
dan akuntabilitas dalam pengelolaan dampak lingkungan, Oleh
karena itu, Perisahaan memilki rencana untuk membangun
kapablitas pengukuran emisl non-GRY serta mengembangkan
sistem pelaporan nsiko dan peluang kiim secara bertahap,
[GRI 2012, 3057 [CUE FH|

o T Extevsintio is Tomied out by collestrog fus! comumpton date on foasl fus gerenitoes
during docuing which id then inuiipiisd by the Cmbon Deide {004 gae ermsmon factor af
JA 300 T

Urtil the and of 2024, BAg has not yet calcuisted Scope
2 GHG emissions, which are indirect emissions from
the electnicity purchased by the Company, and Scops 3
emissions, which are other Indirect emissions from activitias
autside the direct control of the Company. such as emissions
from transportation for employee business tnps, fogistics
supply <hain, and product use by third parties. These
limitations are caused by the unavailability of scourate dats
and the complexity of the venfication process, which reguirss
imvolvement and coordination with third parties, Nevertheless,
BAg recognizes the mportance of reporting Scope 2 and

Soope 3 GHG emissions o provide a comprehensve picture

af the Company's carbon footprint, and [ the futura, it will
explore strengthening the recording system and cross-
stakeholder collsboration to enable gradual calculations
{GRI305-2. 305-3)

In 2024, BAg has not yet caloulated non-GHG emissions,
namely Mitrogen Oxides {NCX), Sulfur Oxides {SOX}, and other
significant air emissions. The Company has also not been able
to calcutate the financial implications ansing from rmitigation or
adaptation efforts to climate changs risks, including potential
revenue prajections fromsustainable business opportunities in
the future. These limitatians are caused by the unavailability of
dataand the lack of adequate technical approsches and cross-
functional data verfication to accommodate comprehensive
calculations: Neverthelgss, BAg recognizes the importancs of
transparency and accountability in managing snvircnmental
impacts Therefore, the Company kas plans to build capabllitiss
for measurng non-GHG - emissions and to  gradually
develop a climate risk and opportunity reporting system
[GRE201-2,305-7] QUK i)
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Pengendalian Bahan Perusak Ozon (BPO)
Ozone-Depleting Substances (BPO) Ceontrol

BAg juga berkamitmen urtuk mendukung perlindungan lapisan
ozon dan pengendalian perubahan klim melalul pengelolaan
bahan wimia berbahaya. Dalam operasionalnys, BAg tidak
menggunakan bahan perusak ozon (BEO) sebagaimana diatur
dalam Protokel Montreal dan peraturan perundang-undangan
nastonal. BAg memastikan bahwa selurub perslatan pendingin
udara dan sistem refrigeras: yang digunakan pada kapal dan
fasilitas pendukung mengogunakan refrigeran yang raman
lingkungan dan bebas dan senyews chiorofiuorocarbons
(CFCY, halon, dan hydrochiorofiuorocarbans (HCFC) maupun
zat lainnya yang dikategonkan sebagal BPO. Langkah ini sgjalan
dengan komitmen Perusahaan terhadap praktik pelayaran
berkefanjutan dan kepatuhan terhadap standar internasional di
bidang perlindurigan ingkungan. [GRI 305-&] [0« F3

Mengelola Air dan Air Limbah (Efluen)

Managing Water and Wastewater (Effluent)

Dralam operasicnalnya, BAg menyadari banwa penggunaan air
dan pengelalaanarliimbah memiliki potensi dampaklingkungan,
baik secara tangsung maupun tidak angsung. Dampak negatif
yang dapat timbul meliputl pencemaran lingkungan laut
skibat pembuangan air limbah dari kapal, termasuk air limbah
domestik, serta potensi gangguan termadap kualitas air di
sekitar pelabuhan dan wilayah pesisir. Rislko inl semakin tingg
apabila pengelolaan air imkbah dilakukan tanpa memperhatikan
prosedur dan regulasi yvang berdaku. Sebagal bentuk mitigas,
BAg menerzpkan kebijakan dan prosedur pengelolaan air dan
air fimbah yang merujuk pada regulasi internasional seperti
MARPOL, serta peraturan nasional yang mengatur tentang
perindungan kualitas air laut Setiap kapal dilengkani dengan
sistem pengalahan limbah cair {sewage treatment plant) yang
dikelola mefalul pihak berizin di- pelabuban O samping itu,
beberapa kapal BAg jugatelah dilengkapi dengarn Ballast Water
Treatment System (BWTS), yang berfungsi untuk memastikar
bahwa alr ballast yarg dibuang ke laut telsh memenuh
standar internasional, serta tidak membaws organisme
pencemar yang dapat merssek ekosistern lsut setempat:
Selain itu, penggunaan air dalam aktivitas pelayaran |juga

dilakukan secara efisian. Upaya inl dapat memberikan dampak:

positif seperti kelestanan ekosistem laut, menjaga kuslitas
lingkurgan pelabuhan, serta menoiptakan citra Perusahaan
sebanal entitas yang bertangaung jawak, Pengeloliaan ini juga
mendukung  kepatunan 8Ag terhadap standar lingkungan
global dan mendukung SDGs, khususnya Tujuan 6: Alr Bersih
dan Sanitast Layak, serts dan Tujuan:14d Ekosistern Lautan.
|GRI 2-3; 3031, 303-2]

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

BAg s also committed to supporting the protection of
the oczone layer and climate change control through the
management of hazardous chemicals. In its operations,
840 does not use orone-depieting substances (ODS) as
regulated by the Montreal Protocol and national legislation.
BAg ensures that all air conditioning and refrigeration systems
uszd on ships and supporting facilities utilize emdronmentally
friendly refrigerants that are free from chlorefluorocarbons
(CFCs), halons, hydrochioroflugrocarons (HCFCs), and other
substances categonzed as ozone-depleting substances
(ODS). This step 50 line with the Company's commitment
to sustainable shipping practlces and compliance with
intermational standards in the fieid of anvironmental protaction,
[GRI 305-6] |Cux F.5]

Inits operations, BAg realizes that water usage and wastewater
management have potential environmental impacts. both
directly and indirectly. Thea negative impacts that may arise
include maring ermironmental pollution due to the dischange
of wastewater from ships, including domestic effilent, as
well as potential disruption to water guality sround ports and
coastal araas. This nsk inoreases if wastewater management is
carned out without adhering to the applicable procedures and
requiations. As a form of mitigation, B4g impiements nolicies
and procedures for water and wastewater management
that refer to international regulstions such as MARPOL
as well as natlomal regulations govemning the protection
af seawater quality, Each ship |s equipped with 3 sewaas
treatment plant managed by authonzed parties at the port
In addition, several BAg ships have also been eguipped with
& Ballast Water Treatment System (BWTE] to ensure that
the ballast water discharged into the sea mests intermnational
standards and does not carry pollutants that could harm the
local marine ecosystem. Furthermare, water consurmption in
shipping activities is camed out efficiently. These efforts can
have positive impacts, such as the preservation of manne
ecosystems, mantaming the quality of the port environment,
and creating the Company's image as a responsible antity.
This management also supports BAg's compliance with glabal
anvironmental standards and the S0Gs, particulardy Goal 6
Clean Water and Sanitation and Goal 14: Life Below Water
|G&E3-3,303-1, 303-2]
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8Ag menggunakan air untuk menunjang keperluan operasional
kapal, sanitasi karyawan, serta kebutuhan fasilitas bangunan
kantor. Sebagal bentuk perlindungan terhadap lingkungan dan
komitmen terhadap praktik Usaha yang bertanggung jawab,
BAg senantiasa memastikan bahwa pengambidan air tidak
berasal dar wilayah dengan tingkat kelangkaan air tinggl atau
darl badan ar yang rentan mengalami stres air {water stressed
ared). |GRI 303-3 303-5] [oUK Fa)

Sebagal bagian dan penerapan prinsip keberlanjutan dan
evaluasi kinerja lingkungan berkelanjutan, BAg secara berkala

melakukan pencatatan dan pemantauan volume alr yang

digunakan, Selama tahun 2024, total volume pengambilan dan
penggunaan air oleh Perusahaan tercatat sebesar 27943 m?
atau 27,94 megaliter.

BAg uses water to support the operational needs of ships;
employes sanitation, and the requirements of office
bullding facilities: Az a form of enviranmental protection
and commitmeant to responsible business practices, BAg
consistently ensures that water extraction does not come
from areas with high water scarcity or from water bodies that
are vulnerable to water stress |GRI 303.3, 303:5] |0Uw F.8]

Az part of the implementstion of sustainability principles and
the evaluation of sustainable envircnmental performance,
BAg periodically records and monitars the volume of water
used. Dunng 2024, the total volume of water extraction and
usage by the Compary was recordged st 27,943 m® or 27.54
megalitars.

Volume Pengambilan dan Penggunaan Air Berdasarkan Sumber tahun 2024

Volurme of Water Extraction and Use by Source in 2024
|Gl 303-3; 303-5] [OJK F.8]

WValume Pengambiian dan Panggunaan Alr dar
Samua Wilayah yang Mangalaml Langhka Alr/
\Waler Stressad Araa (m")

Sumbar Alr

Saure af Wit ar
SourteE aff YWata Ve of Veator B

WA

Valuma Pengambllan dan Penggunaan Alr darl
Semus Wiksyah (m?)
Valuma of Watar Ex joe and Les from All

A

Air Tanah Groundwatar

- 27943

Frestinater {< 10900 mg/L TDS)
Other Water (=000 mg/L TDS)

- 27943

Catatan:

* Frenmakuram disusnn derni metoos pEngamukan ngsing teehaanp volidne s pnes
L0, rErgOurakan Gt diir st idRator el tangel vong terseda

- BAg tuss riengepanakan albyang besignher e badan s yang berda o wilsyab yong
mrengairni kelangicen am [GRI303-3|

BAg memilikl komitman terhadap efisiens| dan konsarvas| air
sebagal bagian darl upaya menjaga kebedanjutan lingkunaan,
Perusahaan menyadan bahwa air merupakan sumber daya
alam yang terbatss, sehingga pengguraannya harus dilakukan
secafa bljaksana, efislen, dan bertanggung jawab.

Sebagal bentuk implementasi komitmen tersebut, BAg secara
rutin melakukan pemantauan dan pencatatan pengamiblan
dan penggunaan air, dan juga mengedukasi karyawan dan
mitra kerja melalul kampanye Internal bertema “Sawve Water,
Save Life” guna menumbuhkan budaya hemat air di lingkungan
Perusanaan, Melalui upaya tersebut, BAg tidak hanya dapat
menurunkan konsumsi air secara bertshap, tetapl |uos
memberikan kentribusl terhadap perindungan ingkungan dan
mendukung pencapaian S00s, khususnya Tujuan & Air Bersih
dan Sanitasi Layak. (ou< Fa|

DI sist lan, sebagal bentuk tanggung fawsb  terhadap
lingkur:gan, pengelclaan air limbah juga dilskukan dengan
prinsip kehatl-hatian dan kepatuhan hukum. BAg senantiasa

Mote:

¢+ Memurements g made by direct otreryation of the bl of wiker n the tor, dstey
seniinbis- Fimam g Pl or i e edeatare

+ B e rol ke Winker snaced fiorm watni oodi=s Sscabec in wsts soonsty amns
|GRl 303-3]

BAg is committad to water efficiency and conservation as
part of its efforts to maintaln ermaronmental sustalnabblity. The
Company recognizes that wateris a limited natural resource, so
its use must be conductad wisely, efficiently, and responsibly.

As g form of implementing that commitment, BAg routinaly
monitors and records. water extraction and usage, and
also educates employess and partners through an intermal
campalgn themed "Save Water, Save Life' to foster 3 culture
of water consendation within the Company. Through thesa
effarts, BAg not only gradually reduces water consumption
but also contrbutes to environmental protection and supports
the achievement of the S0Gs, particulary Goal & Clean \Watar
and Sanftation. [0 F&]

On the other hand, as a fom of 2nvironmantal responsibility,
wastewater management is also camied out with the principles
of caution and legal compliance. BAg consistently complies
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Persturan Pemernntah Momor 22 Tahun 2021
tentang Penyelenggaraan Perlindungan dan  Pengelolaan
Lingkungan Hidup dan Peraturan Menter Lingkungan Hidup
Nomor 68 Tahun 2021 tentang Baku Mutu Air Limbsh Domestik,
dengan memastikan bahwa kualitas air limbah yang dihasilkan
telah memenuhn baku muty ingkungan sebelum dilakukan
pembuangan. Selan itu, BAg berkomitmen untuk tidak
mambuang ar limbah ke badan air dv wilayah yang mengalami
kelangkaan air. Sefama tahun 2024 total velume pembuangan
air imbah oleh Perusahaan tercatat sebesar 27943 m? atau
27,94 megaliter. [GRI 202-4] |2k F13)

mematuhi

with Government Regulation Number 22 of 2021 conceming
the Implementdtion of
Management and Minister of Environment Regulation Number
B8 af 2021 conceming Domastic Wastewater Quality Standards
by ensuring that the quality of the produced wastewater meets
emyranmental guality standards before disposal In addition,
BAg 15 committed to not discharging wastewster into water
bodies in areas expenencing watarscaroity. During 2024, the
total volume of wastewater discharge by the Cormpany was
recorded at 27,943 m" or 27 94 megaliters. |GRI 303-4] [0ux F 13

Ermironmentsl  Protection and

Vaoluma Alr Limbah BAg Bardasarksn Tujuan Pembuangan tahun 2024

BAg Effluent Volurme Based on Discharge Destination in 2024
|GRI 303-4] [0k F 130

Voluma Pembuangan ' Alr ke Samius Wikayah
yang Menaalaml Langha Alr/Water Strazsed

Tujusn Pambusngan

Disch=rge Dectinstion of W

Voluma Pembuangan Alr ke Sermua Wilayah (m")

i Volums of Water Dizcharos to All Aress [mi]
Al Wiator e
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Alr Laut Ssa Watar . 27943
Frachwater (<1000 mo/LTOS) - -
Other Water (* 1000 mg/L TODS) - 27943

Mengelola Limbah
Managing Waste

BAg menyadarl bahwa Kegiatan operasional Perusahaan,
khususnya operasional kapal. dapat menghasilkan limbah B3
maupun imbah nron-B3 yang memiliki potensi menimbulkan
dampaknegatifterhadap inokungan apabila tdakdike'oladengan
tepat. Dampak ingkungan tersebut antara lain pencemaran
laut dan daratan, gangguan terhadap ekosistermn pesisr, serta
dampak kesshatan bagl awak kapal dan rnasyarakat sekitar
pefabunan. Sebagal bentuk pengelolasn yang bertanggung
jawab, BAg menerapkan sistem pengelolaan limbsh sesual
dengan ketentuan peraturan perundang-undangan nasional
serta konvens| Intemaslonal seperti MARPOL Semua kapal
milik BAg juoa senantizza melakukan pengelolaan limbah dan
sampah yarg dihasilkan untuk mencaegahn pencemaran terhadap
lingkungan, dengan memilkl pedoman Garbage Management
Plan sebagal upaya pencegahan pencemaran lingkungan darl
sampan, Upaya inl dapat memberikan dampak positf sepert
mendukung terciptarya @ntal logistik laut yang berkelan|utan,
penceganan  pencemaran. meningkatkan  kepatuhan dan
reputasi Perusahaan di mata regulator dan mitra usaha, serta
mendukiung S0Gs, khususnya Tujuan 12; Kensumsi dan Produksi
yang Bertanggung Jawsb dan Tujuanild Ekosistem Lautan,
|GRi 3-3,306-1, 206-2|
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BAg realizes that the Company's operational activities,
particularly ship operations, can genarate hazardous and
non-hazardous weste that has the potential to casuse
adverse erwlranmental impacts i not managed properly, The
emaronmental impacts include marne and land pollution,
disnuption of coastal scosystems, and health effects on
the ship's crew and the surrounding port community. AE &
form of responsible management, BAg implaments a waste
management system in accordance with national regulations
and Intermational conventions such as MARPOL Al BAg-
owned vessels also consistently manage the waste and
garbage they produce to prevent environmental pollution by
naving a Garbage Management Plan as-an effort to prevant
ervironmeantal poliution  from wasta, Thase efforts can
have positive Impacts, such as supporting the creation of a
sustainable maritime logistics chain, preventing poliution,
enhancing the Company’s compllance and reputation in the
eyes of regulators and bosiness partners, as well as supporting
the SDGs,; particularly Gosl 12: Responsible Consumption and
Production and Goal 14: Life Below Water. [GRI 3-3, 306-1, 3062
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Sampah yang dihasikan dan kegiatan bisnis  Perusahaan
diartarznya yaitu sampeh plastik, food waste, sampah domestik,
minyak goreng bekas incinarstor ashes, limbah operasional,
E-Waste, dan sisa-sisa muatan  BAg  telsh  melakukan
penanganan sampah dikapal sebagai berkut: |01k F 4]

« Sampah yang dihasikan di atas kapal akan dikumpulkan dan
disimpan setelah dipisahkan dan diproses serta ditangani
sE5UE oengan persyaratan yang bersangkutan;

« Sampah di kapal akan dikinm ke fasilitas penerimaan peiabubhan
bila mermungkinkan untuk meminmalkan jumilah sampah yang
dibuang ke faut;

- Pemenuhan persyaratan Annex V. MARPOL 73/78 dan
Amandemen Annex VW MARPOL 73/78 sast membuang
sampah ke laut;

«Pengisian Buku Catatan Sampah yang Dihazikan di Xapsl
sesual dengan persyaratan pada sast pengoiahan/penanganan
sampah di atas kapal;

«semus  anggota  kru didorong untuk meminimalkan
pengambian sampah potensial dan penumpukan sampah di
kapal,

« Kapan pun praktis, kemasan dan wadah yang dapat digunakan
kemball akan dipilif untuk mengurangi jumiah sampah yang
dihasitkary

« setiap Kall ada opsi yang dipraktikkan, pertimbangkan sistem
dan metode penyimpanan yang menggunakan kembali bahan
penutup, dunnage, dan penopeng, pelapis, dan pengepakan;

« Dunnage, bahan pslapis dan pengepakan yang dihasilkan di
pelabuban selama pembongkaran kargo dan sampah yang
dinasitkan selama perbalkan kapal sebalknya dibuang ks
fasilitas penerimaan pelabuban dan tidak disimpan di atas
kapal untuk dibuang o laut, Bahan kemasan untuk keperiuan
suplal (terutama plastik) harus dikemioalikan ke pemasok kapal
sejauh mungkin selama penyimpanan dan peryedisan kapal
penenma.

Pada tahun 2024, BAg belum dapat melaporkan volume limbah
83 yang dihasilkan dar operasional kapal. Sementara itu, total
limbah non B3 yang dinasitkan dari kegiatan operasional kantor
selama tahun 2024 tercatat sebesar 133777 kg, Seluruh limbah
non 83 tersebut dikelola Bullding Managerment sesuai dengan
ketentuan yang beriaku melalul pihak pengeslola imibah benzin,

Volume Limbah Nan B3 Tahun 2024
MNon-B3 Wasta Valuma in 2024
(&SR A06-3, 3E-4, ING-5] [OIK F 13, F14)

Juniks Limbah

Type of Wasls

Waste generated from the Company's business activities

include” plastic waste, food waste, domestic waste, used

cooking oil, incinerator ashes, operational waste, E-\Waste, and

carga residues. BAg has cared out shipboand waste handling

as follows: fouk F 4|

«Waste generated on board Is collected, separated,
processed.and stored in compliancewith relevant regulations;

SWhenever possible, waste s delivered to port reception
facilities to minimize the amount discharged overboard,

- Waste discharged overboard complies with the requirements
of Annex Y of MARPOL 73/78 and its Amendments;

= The Ship-Genarated Garbage Record Book is complsted In
accordance with regulstions during waste trestment and
handling on ooard;

= Al crew members. are encouraged to minimize potential
waste generation and accumulation on board;

«'Whenever practical, reusable packaging and containers ars
selected to reduce waste genaration,

«When feasible, consider stowage systems and methods
that reuse covering matenals, dunnage, shoring, lining, and
packing,

= Dunrage, lining, and packing materials generated in port
during cargo offloading, a5 weil as waste generated during
ship repairs, should be disposed of at port recaption facilites
rather than stored on board for disposal at sea. Packaaing
materals for supply purposes (especially plastics) should
be retumed to the ship's suppller whenever possibie dunng
stowage and provisioning of the receiving vessal

In 2024, BAg has not yet been able to report the volume of
hazardous waste (B3) generated from shipoperations. Meanwhile,
the total non-B3 waste genersted from office cpesations
during 2024 was recorded at 133777 ko, All non-H3 waste was
managed oy Building Managemant in accordance vath applicabls
regulations through licensed waste management entsties,

Matodn Pengalolann Limibsh
Waste Managemant Method

Jumish (Kg)

Tatal (Kol

Limbah Man B3 yang Dihazilkan MNon-B3 \Waste Gonaratad

Crganik | Ssa Makanan ) Crganic (Laftovars) Crrganik — Landfill Crgamic - Landhll 120393
Anoraanik {Camparan) Inarganie (Mix) Fiastik— Recycle Flastic - Recycla 133.B4
Jumiah Limbah Nan B3 yang Dihasilkan Total Non-B3 Waste Generated 1.337.77
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Penanganan Tumpahan
Spill Handling

| FA5)

Selarma tahun 2024, BAg tidak mengalami insiden tumpahan
bahan kimia, mimyak, bahan bakar, atau zat berbahaya lainnya
yang berpotensi menceman tanah, air, udara, serta mengganggu
keanekaragaman  hayatl dan  kesehatan manusia. Hal il
meriparan hasil dan penerapan sisterm penaeiolaan imbah yang
balk, serta pelaksanaan SOP yang ketat dalam setiap kegiatan
operasional

Menghadirkan Pelestarian Lingkungan

Presenting Environmental Preservation

Hingoga akhir tahun 2024, wiltayah kerja BAg bdak berads o dalam
atau berdekatan langsung dengan kawasan Indung rmaupun
kawssan dengan nila keanskaragaman havatl tinggl, Olen karena
itu, aktreitas operasional Perusahaan bdak memmibulkan dampak
regatif secama langsung terhadap keanskaragaman hayat d
wilayah konservas: maupun habitat pm‘hrug Marmun derrikian,
sebagal wuud tanggung jawab lingkungan yang berkelanjutan,
BAg melaksanakan berbagal program pelestarian ngkungan
yang dirancang Untuk memberikan dampsk positif terhadap
shosistern, masyarakat, dan keberlanjutan jangka panjang
Seluruh inisiatif in dilaksanakan melalls pilar Tanggung Jawal
Sosial dan Lingkungan (TJSL) Perusahasn, dengan program
yang diisksanakan sepanjang tabun 2024 adalsh  sebaga)
berkut: [0k F4, Fo]

Program Palestarian Lingkungan Perusahaan
Campany's Environmental Consarvation Program
(04K F:9, Faol

Durimg 2024, BAg did not expatience any incidents of
chemical, ail, fusl, or other hazardous substance spiils that
could potentially contaminate soil, water, and air, as well as
disrupt blodiversity and human health, It is the result of the
implementation of a good waste managament system, as well
as'the strct enforcement of SOPs in every operational activity.

Lintitthe end of 2024, BAg' sworkareawas not located withinorin
closa proxirnity to protected areas or aress with high biodnersity
walue Thereforg, the Company's operational activities do not
rave a3 direct negative impact on biodiversity in conservation
areas of crucial habitasts, However, as 5 manifestation of
sustainable erwircnmental responsibility, BAg Implaments
various environmental conservation programs designed to
have a positive impact on acosysterns; communities; and jong-
term sustanability. All thése initistives are camed out through
the Campary's Sociat and Environmental Responsitility (TJSL)
pillar, with programs jmplemented throughout 2024 as follows:
I0Jk Fa, 70

Penanaman Pohon
Tre= Planting

Budidaya Black Saldiar
Fly (BSF) Maggot
Biack Soldier Fly (BSF)

Maggot Culthvation

= Fananaman 250 pohoen cermara Lk darn
ketapang tolah ditanam saparjarg tabun 2024
dengan tolal peranaman sebanyak S0 ponhon
(Cemara Laut, Ketapang, dan Bakau) vang eetara
dangan 8,70 ton COe:

= Thax planting of 250 soa pines snd katagang

treas has been carmad out throughoart 2024,
with a total of 900 trees plarted (sea pines,
watapann, and mangroves), sauivalent to 0.70
tansafl COe

- Budidaya BEF Maggot talih barhasil
memanisatkan sarmpah argande sebanyak 144
tan yang setara dengan pengurangan 2 340 ton
CHi atau 53,82 ton COusa.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

= Tha cultivition of BSF maggots has succassiully

utiizad 144 tons of organic wasto, equivaiant to
a reduction of 2,340 tons of CHa or 5382 tans

of SOz
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Biaya Pengelolaan dan Pemantauan Lingkungan
Environmental Management and Monitoring Costs

Segpanjang tahun 2024, BAg telah mengalokasikan biays
pengelolaan dan pelestanan linghkungan hidup sebesar Rp42,19
Juta. Dana tersebut digunakan untuk mendukung berbagal
kegratan pengelolaan dan pemantauan lingkungan sebagal
benkut: jox Fa)

Biaya Pengelolaan dan Pelestarian Lingkungan (Rp Juta)
Envirnnmantal Managamaent and Consarvation Costs (Rp Millian)
fodi F a4l

Program Pengeloiaan Dampak Linokungan

orumaentat impact Managament

Pergukuran Intensitas Cabaya, Kebisingan, Nose, PM 10, CO, COg, Gg, O, Tots Bakror, Total Kapang

Throughout 2024, BAg allocated envirenmental management
and preservation costs amounting to Rpd2.19 million. These
funds are used to support vanous envionmental management
and monitonng activities as follows: (CJk F4|

Program

L ] .
Measurarmant of Light Intansity, Maiss, PM 10, G0, COe, O, O3, Total Bactoria, Total Mokds e A
Fananaman pohon Trea planting 10,00 2565 1879
Jumiah Tatal 4219 41,08 18,79

Menangani Pengaduan Lingkungan

Environmental Complaint Handling

|GRi 2-27, 3-3] |2 F.16]

BAg membuka saluran komunikasi yang luas bagl masyarakat
dan pemangku kepentingan fG@innya untuk menyampaikan
saran, kritik, maupun keluhan terkait permasalahan ingkungan,
Saluran tersebut mencakup surat resmi, e-mai, telepon, situs
web Perusahaan, serta melalul kunjungan langsung ke Kantor
Pusat maupun Kantor Perwakilan BAg, Setiap pengaduan yang
ditenma akan ditindaklanjutl sesual dengan prosedur (mternal
penanganan pengaduan yang berlaku.

Melalu: pengelclaan lingkungan yang berkelanjutan, selama
tahun 2024 BAg tidak menerima laporan pengaduan terkait
ketidakpatuhan terhadap aspex lingkungan, Selain tu, tidak
terdapat denda maupurn sanks hukum yang dikerakan kepadsa
Perusahaan akibat pelanggaran terhadap  undang-undana
maupun peraturan lingkungan yang berlaku,

BAg opers extenstee  communication channels for the
community and other staheholders to convey suggestions,
anticisms, of complaints related to environmental ssues
These channels include official letters, emails, phone calls, the
Company’s webslite, a5 well as direct visits to the Headguarters
or BAg Representative Offices. Every complaint received will
be followed up according to the applicable internal complaint
handling procedires

Through sustainable environmantal management, BAg did not
recaive any reports of complaints regarding non-compliance
with environmental aspects during 2024, In addition, there
were no fings or legal sanctions imposed onthe Company dues
to violations of applicable envirenmental laws or regulations.
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Menghadirkan Layanan yang Andal
dan Unggul Kepada Pelanggan

Delivering Reliable and Excellent Services to Customers

BAg berkomitmen untuk menghadirkan layanan terbaik melalui solusi logistik dan

pelayaran energi yang andal, setara, dan ramah lingkungan. Dengan didukung oleh

armada kapal modern serta inovasi berkelanjutan, BAg senantiasa mengutamakan
keselamatan, mutu, ketepatan waktu, dan kepuasan pelanggan, sekaligus memperkuat
hubungan dengan mitra bisnis. Hal ini menjadi landasan penting BAg agar dapat terus

memainkan peran penting dalam rantai pasok energi primer di Indonesia.

equitsbiz. and environmardally frisndby It

Mengutamakan Mutu dan Keselamatan dan Kesehatan Pelanggan
Prioritizing Quality and Customer Safety and Health

MMaraparnan Mt

Jaminan Mutu dan - Penarapan 150 450012018 tontana Sistam
Iaminan Kesrmanarydan Kosshatan din Keselarmatan Keoa (K3)
Keselamatan Pelanggan - Penerapan Sistam Manajermen Anbl
Quality Assurance and Customar Pinyuapan 150 37001 2016

Safaty and Secufily Assurance

Sebagal bentuk tanggung jawasb kepada pelangaan, BAQ
memastixan bahwa setiap layanan pelayaran dan logistik energ)
yang diberikan senantiasa memenuh spesifikas, volume, dan
jadwal periginman sesual kesepakatan. BAg secara berkala
melakukan peninjauan dan evaluas) operasional, termasuk
pengecekan armada, ketepatan waktu, serta penerapan
prosedur keselamatan dan kesehatan kerja, untuk memastikan
bahwa layanan yang disampaikan sesual standas industr,
kontrax vang berlaku, dan kebutuhan pelanggan. Perusshaan
juga berkamitmen untuk menyediakan Jasa yang berkualitas,
setara dan adil bagi seluruh pelangagan. |k Fi7|

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

= Penesapan ntaenational Safety
Managorment (ISM Code)
= Panarapan 150 90012015 tentandg Standar

= Implemantation af Internationsl Safaty
Maragement [1SM Code)

= Implamantation of 1209001 2015 an Quality
Managemant Standand

= Implemeantation of 150450012018 on
Oecupatiorsl Health and Safety (OHS) Systam

- Implemantation of 155 370072016 Antl-
Bribary Manademant Syated

Asa formof responsibility to customess, BAg ensures that every
enargy shipping and logistics service provided consistently
meets specifications, volume, and delivery sthedules as
agreed, BAg periodically conducts aperational reviews and
evaluations, including flest inspactions, punctuslity, and the
implementation of cccupational safety and health procedures,
to-ensure that the services delivered meet industry standards,
applicable contracts. and custormer reeds. The: company
is also committed to providing quality, equitable, and fair
senvices to all gustormers, (Gl Fi7|
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Sebagal upaya berkelan)utan dalam menjamin kaahtas layanan
damn keselamatan pelanggan, BAg mengadopsi standar |SM
Code apgar setiap operasional kapal dan penganghutan
dilaksanakan secara profesional, aman, dan bertanggung jawab,
Selain itu, BAg memastikan selurun sertifikat keselamatan
dan kepatuhan armada diperbarul secara berkala agar tetap
memenuhl persyaratan ISM Code,

Keszlamatan dan Kesehatan Pelanggan
Commitmant to Prioritizing Customer

Safety and Health
ek FET|

« Memanhl petsyaratan stakeholdars dan paatuan
arundang -Undanoan yang buH_ah.r_

- Misnjarrin oty layanan vang diberkan sesoal denoan Standas
interfasicnal 150 90012015 untuk Manaj@men Mut;

= Mangutamakan koselamaton dar kesahatan kerja (3] sesum
dangan 1S0-45001 2018 Sistem Manaeman Kosehatan dan
Epsolamatan Kerja,

« Mangutamakan perlindungan pelanggan dan manajemen kapal
dargan serifias] ISM Code untuk Marajemean Keamanan dan
Parindurgan Kapal

= Manting the resurarments-of stokebolders ana apphcable laws
and ragulation;

= Enstiring the quallty of seevices oroyided in abearcance
with thet Internatiomal Stardard 150 90012015 for Guality
Manatsmmisnt;

= Priontizing eccupational hasith-and safaty (OHS) in
accordance with 150 450012018 Occupatonal Health and
Safely Managamant Systar,

= Prigritizing custoenar protection and ship mansaement with
15M Code cerification far Ship Securty and Pratection
Marasmisnl,

BAg memiliki  kebijaskan standar sistem manajemen
keselamatan yang memadal dan efektif untuk mengamin
kualitas dan kehandalan layanan yvang diberikan dengan tujuan
untuk mencagah kecelakaan kerja dan menjamin keselamatan
dan kesahatan pelanggan atsupun muatan dalam kapal BAg
senantiasa memastikan bahwa sefuruh layanan (100%) yang
diberikan telah dievaluasl keamanannya bagi pelangoan,
Bag BAg, keselamatan dan keamanan bukan hanya slogan,
melainkan nilai yang tertanam dalam budaya Perusahaan.
Dengan komitmen yang kuat inl, BAg senantfasa berusaha
untuk memiberixan layanan yang aman dan terpercaya bagl
para pelanggannya. [oux F 27

Komitmen Mengutamakan |

As & continuous effort to ensure service guality and customer
safety, BAg adopts the |SM Code standards so that ewvery
ship operation and transportation is camied out professionally,
safely, and responsibly, Additionally, BAg ensures that all fiest
safety and compliance certificates are updated regularly to
remain In accordance with |SM Code reguirements.

Inisiatif untuk Meningkatkan

Kualitas Mutu Produk/Layanan
Initistives to Improve Product/Sarvice
Guality

- Mmmb_an kngpas|tas angedlan batubara wniuk bisa mencapal
target voleme batubar yang dibutuhkan oleh pelshggan

- Optarializis) oparasi kapal untuk mendukung katapé.tan Wikt
pengiriman batubara yarg dilskukan denaan koordiras intens
dengan pemben kerja pads saat penjadwalan rapat koordings
biulanan pasakan batubars,

« Dptimalizas) pelaksanaan docking untuk selurub kasal millk;

= Meningkatkan Human Lapital Readiness dan pengermibangan
kapabiliitas SDM; '

= Muonyediskan Retarblkssn informas Derkall @y arar
Porusarsan gan metakukan update informas] Petusanaan
dlalam situs website Parusatiaan di vosew plibas codd,

« Incraasing coal transportation capacity Lo meet the coal
ol targets seguired By clstomers,

« Dptirmiizing ship oparations to fuppan Hmaly coal dislleddas
ERragh intarsive coordingtkan with ampoyers during the
schoviiling of monthly coal supply coondinatlion meetings,

= Dptimizing tha docking mocution forall owned ships,;

= Erihanalng Muman Capital Readiness and developing HE
cainablluluus:

« Prowiding trarsparancy regarding ths Company's safices gnd
updating Campany infarmation on the Company's welite at
wwwwpinbagaoo .

BAg has adeguate and effective standard safety management
system pollcies to ensure the guality and rellabilty of the
services provided with the am of preventing workplace
accidents and snsunng the safety and health of customers ar
cargo on board the ship. BAg always ensures that all services
(100%) prowided have been svalusted for thelr safety for
customets. For BAg, safety and securlty are not just slogans,
but values embedded in the Company's culture. With this
strong commitment, BAg consistently stoives to provide safe
and rahabie senices to its customens. [DUKF27|
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Hingga tabun 2024, BAg secara wonsisten mematuhi
sernua peraturan maslonal dan internasional yang berkaitan
dengan kesahatan dan kesslamatan pelanggan, sehingos
tidak ada catatan insiden ketidakpatuhan terhadap reguiasi
gtau peraturan terkait dampak keamanan, keselamatan,
dan kesehatan pslanggan akibat produk dan layanan yang
disediakan cleh Perusahasn, Sepanjang tahun 2024, tidak
ternapat produk dan/atau jasa Perusanaan yang ditarik kemioal|
dari pasar akibat masalah keamanan atau lainnya, [0k F 29|

Inovasi Layanan Berkelanjutan

Sustainable Service Innovation
| i F 26}

Datam upaya menghadirkan inovasi layanan berkelan)utan dan
memperkuat keandalan rantal pasokan energl primer, hingga
Desemiper 2024, BAg tetap menjadi yang terdepan dalam
penggunaan kapal berteknologl Ssif Unloading Vessel (SUV)
berbasis conveyor Kapal KM Sartika Baruna dan KM Adhiguna
Tarahan menjadi satu-satunya armada SUY yang metavan
FT Indonesia Power untuk pengangkutan batubara dan Tarahan,
Lampung ke Jetty 1 PLTU Surataya Urit 1-7, sehingga mampu
memparcepat proses  pembongkaran  dan meningkatksan
efisiensl operasicnal.

Selain ity; BAg juga bernovasi dalam penerapan teknologl
ramah hngkungan sepertl program onshore  charging  di
detty 1 PLTU Suralaya untuk KM Adhiguna Tarahan Dengan
memanfaatkan listrik PLTL sebagal sumber daya kapal selama
bersandar, penggunaan Ausiliary Engire (AE) berbahan bakar
BHM dapat ditekan, sehingga mampu mengurang! emis|
sekalgus biaya operasional. BAg juga turut berkontribus)
dalam upaya dekarbonisasi dan transisi energl nasional dengan
menggunakan BEBM rendah sulfur dan B35, serta mendukung
program green port untuk pengoperasian yang lebih ramah
lingkungan.

Dalam pengembangan armada. BAg terus memperkuat
kapasitasnya dermi menjamin keandalan dan kefangsungan
layarian. Pada tahun 2024, BAg menambah armada baru
|enis Panamax yang diberi nama KM Kencana Baruna untuk
pengangkutan batubara ke PLTU Tarjung Jati B Jlepars
dan kapal tipe Supramax yang diber nama KM Zalecha
Baruna untux pengangkutan ocean going o tabun 2025,
Selain menganagkut  batubara, BAg secara  berkelanjutan
mangembangkan portofclio layanannya dengan menganght
gas dan biomassa seperti serbuk gergajl, sebagal bagian dari
komitrmen BAg untuk mendukung transisi energi menuju masa
depan yang lebih bersih dan berkelanjutar.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

Untit the year 2024, BAg consistently complied with all national
and intermational regulations refated to custaomer heaith and
safety, resulting in no recorded incidents of non-campliance
with regulations or nales conceming the impact on customer
security, safety, and health due to the products and services
provided by the Company. Throughout 2024, thers were no
products andfor sarvices of the Company recalled from the
market due to'sscunty orf other iIssues. [Cux F2a]

in an effort to delver sustainable service innovations and
strenathen the reliabiity of the prmary energy supply chaim;,
untll December 2024, BAg remains at the forefront in the
use of Self-Unloading Vessel (SUV) technology based an
conveyars. The ships KM Sartiks Baruna and KM Adhiguna
Tarahan are the only SUY fleet serving PT Indonesa Power for
the transportation of coal from Tarahan, Lampung to Jetty 1
Suralaya CFPP Unit =7, thereby accelerating the unicading
process and Improving operational efficlency,

In addition, BAg s also Innovating in the application of green
technology, such as the onshore charging program at detty
1 Suraizya CFPP for KM Adhiguna Tarahan. By utilizing CFRP
electricity as the ship's power source while docked, the uss of
an Auxiliary Engine (AE) powered by fuel ol can be reduced,
thereby decreasing both emissions and operational costs, BAg
also contributes to the efforts of decarbonzation and national
anergy. transition oy using low-sulfur fuel and B35, as well as
supporting the green port program for more emnvircnmesntatly
frisnadly oparations

In fleet development, BAg continues ta strengthen its capacity
to ensure reliability and continuity of service. In- 2024, BAg
added a new Panamax-type fleet named KM Kencana Baruna
for transporting coal to the Tanjung Jati B Jepara power plant
and & Supramax-type ship named KM Zilecha Barura for
ooean-going transport i 2025 In addition to transparting
coal, BAg Is continuously developlng its service portfolio
by transperting gas and biomass, such as sawdust, as part
of BAg's commitment to supporting the energy transition
towards a cleaner and more sustainable future
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Dampak Produk/Jasa

Product/Service Impacts
|oux F28]

Dalam menjalankan usaha |asa pelayaran dan logistik enerai,
BAg memilikl peran dalam menjamin kelancaran distrious
energl primer, untuk mendukung ketahanan energi nasional,
Dampak positf utama dan layanan Perusahaan adalah
tersedianya pasokan energl secara andal dan tepat waktu,
peningkatan efisiens lcgistik, serta terbukanya peluang kerja
dan pertumbuhan ekonami lokal di =ekitar ares aperasional
dan pelabuhan. Selain itu, progrem-program TJSL yang
dilaksanakan aleh BAg turut member| nilal tambah sosial
dan lingkungan, baik dalam bentuk pemberdayaan UMEM,
pengeloiaan sampah, maupun pengembangan usaha berbasis
lingkungan:

BAg menyadari, layanan yang dikembangkan memiliki dampak
negatif potensial bagi masyarakst dan lingkungan sebatar,
seperti emisi gas buang darl kapal dan kendaraan anghkut,
rsiko tumpshan bahan bakar, debu dan kebisingan di area
sekitar pelabuhan, hingga dampak lingkungan di Kawasan
pesisir. Untuk menangguiangl dampak negatif tersebut, BAa
menerapkan berbagal upaya mitigasl, antara lain: pengaunaan
bahan bakar rendah sulfur dan B35 untuk menekan emisi yang
dihasilkan, implementas: teknologl ramah lnghkungan sepertl
onshare charging, pengawssan dan perawatan xapal secara
Derkala sesual standar |SM Code, serta penerapan standar 150
berbasis internasional untuk menjamin mutu dan keandalan,
Selain itu, BAg juga melakssnakan program pengelolaan
lingkurngan secara heﬁelar‘s;utﬂn dan rutin memantau dampak
operasicnal untuk memastikan kepatuhan terhadap peraturan
darn memirimalkan potens) gangguan kepada masyarakat dan
ekosistern sekitar.

Dengan |angkah-langkah mitigasi terssbut, BAo berupays
memastikan Datwa operasionalnya tidak hanya memberkan
dampak postif maksimal, tetapl jugs bertanggung jawab
dalam mengsloia nsiko dan dampak negatif, sehingga terwujud
keseimbangan antara  kelancaran bDisnis,  kesejahteraan
masyarakat, dan kelestarian lingkungan.

In running the energy shipping and logistics services business;
BAg plays a role in ensuring the smooth distribution of primarny
energy to suppart naticnal energy resilience. The key positive
impact af the Company's services |s rellable and timely enemgy
supply, increased logistics efficiency, and the opening of
Job opportunities. and local economic growth around the
operational argas and ports: In addition, the TJSL programs
implementad by BAg alsa provide social and emvironmental
added valug, both in the form of empowering MSMEs, waste
management, and the development of environmentally-based
busiInesses

BAg realizes that the servces devsloped have potential
negative impacts on the community and the surrounding
anvironment, such as exhaust emissions from ships and
transport vehicles, the nsk of fuel spills, dust, and noise In
the port area, and ervronmental impacts in coastal areas
To address these negative impacts, BAg Implements varous
mitigation efforts, including the use of low sulfur fus! and
B35 to reduce emissions, the mplementation of green
technelogies such as onshore charging, reqular manitoring and
maintenance of shps in accordance with 15M Code standards,
and the applicabon of intemationaliy-based |50 standards to
ansure guality and reliability. in addition, BAg also implements
sustainable  environmental management programs and
regularly monitors operational impacts to ensure compliance
with regulations and minimize potentizl disturbances to the
surrounding community and ecosystem

With these mitigetion measures, BAg strives to ansure that
its operations not only provide maximum positive Impact but
also responsibly manage nsks and negative impacts, thereby
achriewving a balance between business continuity, community
welfare, and envircnmantal pressrvation
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Survei Kepuasan Pelanggan

Customer Satisfaction Survey
[ F30)

Pengukuran kepuasan pelanggan merupakan aspek penting
untuk memastikan pelayanan yang lebih baik, lebih efisien, dan
lebih efektif. Olen karena itu, setiap tahun BAg melaksanakan
survel kepuasan pelanggan dengan metode  penyebaran
kuesioner, Pada tahun 2024, survei immelibatkan 71 responden
darl 63 pemsshaan yang pennteraksi langsung denaan BAg
dalam kegiatan distribus| batu bara, meliputi: (1) perusahaan
pemasck batu bara atau perusshaan tambang, (2) entstas
PLM yang terlibat dafam distribus: dan penganghutan batu
bara, serta (3) perusahaan penyeda sumber energl, seperti
pembangkit hstrik tenaga uap (PLTU),

Measuring customer satisfaction is 3 crucial sspect of ensuring
better, mare afficient, and more effective service. Therefore,
every year, BAg conducts & customer satisfaction survey
using a cuestionnaire distribution methaod. In 2024, this survey
involved 71 respendents from 63 companies that directly
interact with BAg in coal distnbution activities; including (1)
coal supplier companies or mining companies, (2) PLN entities
invalved in coal distnbution and transportation, and (3) enargy
source provider companles, suoh as steam power plants

(CFPP),

Hasil Surval Indeks Kepuasan Dimensi £ bl Eac s (e H! e
Palanggan Tahun 2024 Dilmirislin = .
: Ratio | Raallty (Parformanca)
Results of the 2024 Custormar
Satistaction |ndek Sunvey Palayanan Umurm dan Pengaduan B8 10% 440
<ty Ganeral Services and Camplaint
'i‘.:' ﬁ 1:? Patugas/karyawan Officer/Employes a7 11% 451

4 50 Komatan Pengangkutan Transport Activity 90 46% 452

' Paralatan Penganghutan Transport Tools a0 46% 452
Sangat Memuaskan Mekanisme Permbayaran Payment Machanizm A0 485% 4 52
Very Satisfactory Rata-rata Average 90,00% 4,50

Hasil Indeks Kepuasan Pelanggan BAg pada tahun 2024 secara
keseluruhan masuk dalam kategor "Sangat Memuaskan”
dengan nilan 4,50 dan rasio 90,00%. mencerminkan tngginya
kepuasan pelanggan terhadap layvanan yang dibenkan BAg.

Layanan Pengaduan Pelanggan
Customer Complaint Service

Layanan pengaduan pelanggan merupaken wadah  bagl
pelangoan  untuk  menyampaikan  keluhan/kritik/sarannys
terhadap layanan yang diberikan oleh Perusahasn, Hal
tersebut, merupakan Informasi penting yana harus segera

ditindaklanjutl untuk meningkatkan kualitas layanan yang

diberikan oleh Perusshaan, Upaya penyelesaan terhadap
setiap keluhan pelanggan diatur secara khusus. Setiap keluhan
yang disampalkan pelangoan segera ditindakianjuti oleh fungsi
terkait secara terintegrasi. Selama tabun 2024, Perusahaan
menarima 16 keluhan pelanggan dan seluruhmnya telan ditangan|
hingga tuntas sesual prosedur yang berlaku,

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

The results of the BAg Customer Sahisfaction Index in 2024
overall fall into the "Very Satisfactory” category with a score
of 4.50 snd a ratio of 90.00%, reflecting high customar
satisfaction with the services providged by BAg,

Customer complaint sefvices are a platform for customers
to convey thelr complaints/criticisms/suggestions regarding
the sesvices provided by the Company. This information is
arucial and must be addressed promptly to enhance the
quality of services offered by the Company. Efforts to resclve
egach customer complaint are specifically regulsted. Evary
complaint submitted by customers is promptly followed up by
the refevant functions in an integrated mannat. During 2024,
the Company recesved 16 customer complaints, all of wiich
have been fully addressed in accomdance with the applicable
procadures,
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Menghadirkan Sumber Daya Manusia

yang Andal dan Berintegritas
Delivering Reliable and Integrity Human Capital

BAg meyakini bahwa integritas merupakan fondasi utama dalam pengelolaan Sumber
Daya Manusia (SDM) yang berkelanjutan. Oleh karena itu, Perusahaan berkomitmen
untuk membangun sistem pengelolaan SDM yang transparan, adil dan akuntabel
dengan turut menekankan nilai-nilai etika pada setiap aspek ketenagakerjaan. Melalui
budaya kerja yang berintegritas ini, BAg berhasil menciptakan Insan Perusahaan yang
tangguh, profesional dan bertanggung jawab.

Pendekatan Manajemen Topik Sumber Daya Manusia

Manasgement Approach: Human Capital Topie

|GRI 3-2, 3-3]

PENGELOLAAN DAMPAK IMPACT MAMAGEMENT

Taplh pengelolasn SDM menjad salah saly toplk webeslan jutan
yvang panting  karena BAg  moyakim  babwa | pettumbuban
Perusahsan depat dicapal dengan oplmal apabela Pergsahaan
fuut memparnatikan aspek penoalaEan SOM. Pengalolaan n
difakukan BAg dengan cara manciptakan lingkungian kerja yng
arman, ryaman dan suportif melaldl permberan prograrm pelatiban
dan pepgambangan refmunerasl Yvang salars dengan Kife g dan
loyalitas serts panerapan prinelp  nondisknminatf  pada cetiap
aspek pangelolaan kotanagakenaan guna merinimalken dampak
negatil potansial sopart) matidaksetaraan, diskrminas, beban kena
besrbebih, ketidakasesuakan remuneras), periksan antar pegawal
maupun impkkasi bk Einnya. Sebanal bagian dad transformasi
digital, BAG |uga telah mengimplementasian ERP Husman Cagntal
Maragumant (HCM), 8-Travel, o Transpert, 8-5PPD dan BAg Dally
Wang marupakan sistam Tanntesas untuk menaukung penoeloEan
SDOM secars franpeiurab, muls dan rekutmen, pengamisargan
pegawal, manmeman kitea, tnEngan, pengelolian petjadanian
dinak, abeansi dan Bn cutl pegawal. Malalul pendekatan i, BAg
optirmds’ dapat menrciptakan dampak postif potansial bearupa
peningsatan produktivites; lovalitas dan inesja pagawal Sahingoa
keangguian kompatilif dan pencanomn Tjuan perosshaon dsoar
1ercapai,

Thy topic of HR mansgamant has bacome one of the signifcant
sustairmbility topics because BAg bedieves that the Company's
arovwthcan e optimally achiaved If the Cormpany alscpays attantion
to the aspect of HR managemant This mamagament 5 carmad
clt by BAg by cresting.a safe, comfotobie, and suppotive wark
arvirenmeart through the provision of tralining and developmant
priagrams, iarmuneation agned with parformanas and kyalty, and
the application of non-diseriminatory principles in avary sspect of
labor mansgement. |15 corducted to minimize potantisl negative
impacts such as neauality, discnmination, escessive workioad,
emunaation discrepancles, employee  disputes, and  Sther
adverza implications, As part of the digltal bansformation, BAg
has aige implarrentad ERP Human Capltal Managament (HCH),
a=Travel, a-Transport, &=SPPD, and Bag Daily, which are intearated
systemns o support comprabensiva HR  managemant,  from
mmerpitment, emplayes dessinpment, parformanca mangsgerment,
bonefits, business trip marsgament, dbitendance, and amployees
lpavé permilssions Through ths approach, BAg = oplimistic thatl
it =ar crante poténtial pasitive meacts 0 the foim of increazed
praductivity, amployes layvalty, and performance, thefaly achioving
compatitive-advantage and the Company's goals:
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KEBIJAKAN YANG TELAM DIKEMBAMGEAMN SECARA KHUSUS SPECIFICALLY DEVELOPED POLICIES "'l

Kobijakan BAg )

» Hencans Kena dan Anggaran Perusabaan (A K.P.P:II tabun 2024

« Peraturan Perusahaan (FP)

» Surst Keputusan Direksl PT Pedayaran Baktera Adhiguna Narar
COBAK/DIR/ 2022 tantany Kabijakan Stratoges Human Expérisnce
Managemont Systam

+ Peraturan Direkal Momar A4156/KP B04/0mut-2024 tentang Pay
Far Persorr (P1) dan Pay For Pusition (P2) bagl pegawal organk
PT Palayaran Bahtera Adhiguna

» Maputusan Direksl Moo AS3B4/SPAIOHDGUT-2019 tentang Sistem
MManajeman Kinarjo Pegawal

« Keputusan  Direkst  No,  A292B/SPIOYEut-2023 . tentang:

Padoman pokek Penyelenggarsen Pendidikan dan Pelatinan o
Lirgkurigan PT Pealsyaran Bahtara Adblguna

Katentuan Ummum

+ Undang-Undang Ketanagakerjaan Hepublik indonesia Momor 13
Tanun 2003

« Undang-Undarg (UL Names 6 Tabun 2023 tentang Penetapan
Poraturan Pamenntah Penggant Undang-Undiang Nomor 2 Tabun
2022 tentang Cipta Harjd

1

KOMITMEN COMMITHMENT |

Menviapkan tonaga karjs yang orofesional, oerkompeten, loyal dan
benntegritas tingg sebaga) strated) @ngka pendak, manangan dan
fian fang yang dilendas) tata nilal untuk mencapal Vs Pesisabaan

BAg's Policies

» Coemeary Werk and Suddget Plan (RKAP) for 2024

« Company Regulations (PR}

« Ditestor's Dacree of PT Palayaran Bahters Adhigupa Murmbar:
Q084 K/DIR/2022 an the Stratedgic Policy of the Human
Expormancs Managemant, Systam

- Director's Regulation Mumbser A4156/KP 508/Duut-2024 on Pay
Far Parson (F1) and Pay For Pasition (P2) for organic employess of
FT Polayaran Bafitera Adhiguna

- Director's Decred Mo AS384/5P101DrUt-2019 on the Employas
Perfarmance Maragemant Sistaen

« Directors Decres Mo AZ92Bf5P TOVEHU-2023 on the Basic
Gudalinas for the implamentation of Edusation pnd Training
within PT Palayarat Babtera Adhiouna

Ganaral Proviglons
« Law ' of the Republic of ndonesia Ma. 13 Year 2003 on Manpowsr

- Liww (UL Mumber & of 2023 an the Epactmant of Gowernmant
Regulation in Lisy of Latwy Murmiber 2 of 2022 on dab Creatian

Davelnping a professionsl, compateant and high-ntegrty workforcn
as astrategic approach in the shiort. mediuen, and fong tarm, alioned
with the Company's core values to raaiize (ts vision

EVALUAS] DAN EFEKTIVITAS TIMDARKAN UNTUK MENGELOLA DAMPAK
EVALUATION AND EFFECTIVENESS OF IMPACT MANAGEMENT MEASURES

- Parilaian Key Performance indicator DS HEM & U { Human
Capital) secata panadik (kuartal-tabunan)

« Polakzanaan  Survel Kepuasan  pegawal  barups  Emiplopee
Engagemant Suvey (EES) din Cutture Heafbh tndas (CH

@ TUJUAN/TARGET OBJECTIVE/TARGET |

Pengambangan kompetens) dan talents pegdwal (KRl ym_arash
talent miderdal, perempuan dan digital) Sinergl antar Subholding
{SHYE Anak Perysahnan (AR)

PENANGGUNG JAWAB PERSON IN CHARGE |
|

= DIVISEHCM B Urriin
+ Manaoer Pengembangan Organisas) & Human Capital
« Maragar Petayanan Dan Adminstras: dan Human Capilal

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

- Agsessmant of Key Parformances Indicators for the HEM & Geroral
Affalrs Dpaslon (Human Capital) perodically (guartary-annually)
« Implamertation of Employes Satisfaction Surveys in the farm of
Employes Engagemant Survey (EES) and Cullure Haalth | ndes

(CHI)

Denveloping ermployes campetanicies and tabei {KP1 unlmash talent
milertal farnale, ana dialtal) theouahy synanay batwesn Subhalding
{5H) & Subsidiary (AP)

« HICM & Genaral Affairs Division
« Onganizational Devalopmant & Human Capital Manager
« Human Capital Servces and Admimstraton Manager
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ALOKASI ANGGARAN BUDGET ALLOCATION |

Sepanjang tahun 20124, BAa telah merealisas(kan blaya kepegawalan
sabecar RpG1428 juta stay B9% dan AKAP tahun 2024 sabasar
RoS7.578 jula. Adapun realisss) terkit pragram pangembangan
korrpobens pegaws berups dikat & ainnya sapanang tahun
2024 adalah selbesar Rpl 569 s atsu BY% dan REAP tahun 2024
sebosar Apl946 juta

Throughout 2024, BAg realized employes mapagement costs
amounting ta Rp51428 milllon of B9% of the 2024 RKAP amaunting
1o RpS7 578 milllon As for the replization related to the amployess
campsatancy developmant pragram throuahout 2024, 11 amountad
to Rpl 563 or 81% of the 2024 REKAP, amounting to Rpt 246 millon,

KETERLIBATAN PEMANGELU KEPENTINGAN DALAM PENGELOLAAN DAMPAK

STAKEHOLDER ENGAGEMENT IN IMPACT MAMAGEMENT

Pemangku Kepantlngan

Staksholder

Parmenintab
Senarnmeil

» Membiat Undang-undang dan pesatuean terkall ketonasgakatjaan yang kemudian digunakan Bag
sebagal pedoman pengalatasn SOM

Craating laws and reguiatons miated to emgloyrment that are then usea by the HC degartmant as

fuldeiines for HO managemant

Vice Presdent Human
Capatil
Vice President of Human

Caputal [rsatisan

« Mmimpin, marngalalola, mergkoordingskan dan meanoandaikan kegatan pengembangan organisas,
pengembangan human capital, pelaansn dan admintsbos) Bufrsn cap [ serts koalatin umum agar
dagat mendukung kegiatan operasional parusaliaan secara maksimal dan dapst meningkatkan nilal

Leading, managing, coordinating, and coftroling organizationsl developrmant actiitiss, human capltal
Huvalopment, humar capital senvices and administration, 83 wall as ganersl activitios 1o support the
Company's operaticnal activitias optirnally-and anhance the Company's valus

Seluruh pegawal BAg
All Bag emplayees
dan ryaman

« Mematuby saturubs ketgakan dan peraburan terkart ketenagaierjaan yang baraku i Perusahaan
« Borpartisipast Secarn aktif mambarikan mpatmasukan untuk manciptakan inokungan Kemba yars Sman

« Complylng with all smploymant policies and regulations spplicable to the Company
« Activaly participating in prioviding inputfsugoestions 1o create a safe and comfortabis wak

Eranmant

Penguatan Budaya Keberlanjutan pada Insan Perusahaan
Strengthening Sustainability Culture in Company Employees

[oux Fal

Sebagal bagian dan komitmen BAg  terhedap prinsip
keberlanjutan, Perusanaan melakukan upaya penguatan budaya
kebperlanjutan kepada Insan Perusanaan dengan menanarmkan
ritai-nilai ramah lingkungan pada praktik kerja sehan-har yang
mampu mendorong efisiensi energl dan konservasi sumber
daya, Salah satu langkah konkret yang ditakukan adalah
penyediaan video safety induction yang tidak hanya memuat
prosedur keselamatan kera, tetapl juoa pesan-pesan penting
terkait pernlaku berkelanjutan, Dalam video terssbut, seluruh
pegawal dan tamu Perusshaan dinimbau untuk mematikan
lampu, pendingin ruangan, serta peraiatan slektronik saat tidak
digunakan dan mengaunakan air secara bifak.

As part of BAg's commitment to sustainability principles, the
Company is making efforts to strengtihen sustainability culture
amaong employees by Instilling environmentally friendly values
in daily work practices that can promote energy efficiancy
and resource consenation, One concrete step tsken is the
provision of a safety Induction video that not only Includes
work safety procedures but also important messages relstad
to sustainable behavior. In the widao, all employees and guests
af the Company are urged to turn off lights, air conditioning,
and electronic equipment when not in use and to use water
wisely,

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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Gunakan ak secara bijak
Llne v bes wisishy)

Ditarang rmarckok o wilayeh kantos
Mo gmoking in the dffice drea

Budaya Matikan ampu saat tidak digurakan
Keberlanjutan F Tuir off lights when not i/ uss
insan BAg
g"':i'ahi ility Matikan pandingin ruandgan ssat Doas dgunakan
" mRAD Turm off adr condtsoning whist nat i use
Employtas
Matilkan paralatan alaktonk et tdak diglunakan
Turn off alactmne squipmant whan not in use

Upaya ini mencerminkan pendekatan BAg yang proaktif dalam
mendorong  perubahan perlaku  kolektif demi tercapainya
efisiensi energl dan pengurangan emist gas rumah kaca
Lebih dan sekadar penghematan, ajakan inl menjadl bagian
dari pembentukan mindset berkelanjutan yano diharapkan
tumbuh sebagal kebiasaan kerja sehari-hari. Dengan demikian,
setiap individu di lingkungan BAg tidak hanya berkontriousi
terhadap target lingkungan Perusahaan, tetapl juga menjad
agen perubahan dalam mendukung tujusn pembangunan
berkeianjutan secara lebib luas.

This effart refiects BAg's proactive approach to encoudraging
collective behavioral changes to achieve energy efficlency
and reduce greenhouse gas ermissions. More than just savings,
thig Invitation is part of fostenng a swstainable mindset
that is expected to grow Into dally work habits Thus, every
individual within BAg not only contributes to the Company's
ervironmental targets but also becomes an agent of change in
supporting broader sustainable development goals.

Memperkuat Inklusivitas dan Kesetaraan di Lingkungan Kerja
Strengthening Inclusivity and Equality in the Work Environment

[0k FA8 F.1a]

Sebagal organisasi yang menjunjung  tinggl  nilai-nital
keperlanjutan, BAg memahami bshwa kesuksesan jangka
panjang dapat dicapal melalul penciptaan lingkungan kerja
yang inklusif, adil dan kolaborstif. Perusanaan meyakin
bahwa keberagaman, balk dan segi gender, latar belakang
budaya, pengalaman profesional, maupun perspektif persanal
merupakan kekuatan strategis yang mampu memperkays
proses pergambilan keputusan serta mendorong terciptanya
solus| yang inovatf dan relevan. Untuk (tu, BAg secara aktf
membangun budaya kerja yang menaghargal perbedaan dan
memastikan setiap individu merasa aman, dihargal, serta
memiliki ruang untuk berkontribusi secara optimal,

Sebagal bentuk nyata atas komitmen tersebut, BAg juga
menjamin pemenuhan hak-hak dasar tenaga kerja, sepert hak
untuk berserikat dan berkumpul, pelarangan mutlak terhadap
pekera anak dan kerja paksa, serta perlindungan terhadap
praktik diskriminatif datam bentuk apapun. Denoan pendekatan
ini, BAg tidak hanya menciptakan ingkungan kerja yanyg sehat
dan produktif, tetapi juga memperkuat fondasi sebagal
perusahaan yang berstika. [GRl 2-30] [0k £ 19]
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As an organization that upholds the values of sustainability,
BAg understands that long-term success can be achlaved
through the creation af an inclusive, fair, and collaboratye
waork environment. The Company  believes that diversity,
whether interms of gender, cultural background, professional
expenence, or personal perspectives, is a strategic strength
that can enfich the decisiorn-making procéss and drive the
creation of mnovative and relevant solutions. To that end,
BAg actively fosters a work culture that values diversity and
ensures that every individual feels safe and appreciated, as
well a5 has the space to contrbste optimally

As a tangible manifestation of this commitment, BAg also
guarantess the fulfiltment of basio labor rights, suchas the right
to associate and assemble, an absolute prohibition against
child labor and forced labor, as well a5 protection against
discriminatory practices in any form. With this approach, BAg
not anly creates a heslthy and productive work environmant
but slso strengtnens its foundation as an ethical company
la) 2-30) 1ok Fag)
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Keberagaman Pegawai
Employee Diversity

Dalam  menyajikan  data pegawal, BAg  menggunakan
metodologi  dan asums) yang  melibatkan  perhitbngan
Jumiah tenaga kerja secarg keseluruhan selama tahun 2024,
Perhitungan ini mencakup tiga kategor yaitu pegawal tetap
yang meliputi pegawal organk dan pegawal tugas karya,
pegawal kontrak yang bekerja sepanjang tahun 2024 serta
tenaga alin daya yang aktif selama penode tersebut. Data inl
dikurmpulkan secara komprehensit dan dilaporkan berdasarkan
kondisi akhir pada tangoal 31 Dezemper 2024, |GRI2-7]

Hingga akhir tahun 2024, BAg didukung oleh 43 orang
pegawal yang terklasifikasl menjadi 46 pegawal tetap (18
pegawal organik dan 28 pegawa tugas karya) serta 3 pegawa)
tidak tetap (pegawal kontrak) Adapun kiasitkas) jumiah
pegawal tetap dan tidak tetap tersebut berdasarkan gender
terdirl darl 41 orang (B4%) pegawai pria dan B Orang (16%)]
pegawal wanita Meskipun secara kuantitatid jumlah pegawal
pra lebih domiman, hal ini tdak mencerminkan adanya
retimpangan kesempatan atau kecenderungan diskriminatif
dailam proses rekrutmen, Adapun pada tahun 2024 8Ag tidak
mampekerjakan pekeria anak serta seluruh pegawal dipastixan
terbiebas dari kerja paksa, |Gi) 2-7, 2-8] (00 C 3k, F 18|

In presenting employes data, BAg uses methodologies and
assumptions that involve calculating the total workforce for
2024 This calcutation includes three categories: permanent
amployess, which ancompass organic employess and task-
based employees, contract employess who work throughout
2024, and outsourced workers who are acthe during that
period. This data is collectad comprehensivety and reported
based on the final conditions as of December 31, 2024,
lom 23]

Untdl the snd of 2024, BAg was supported by 49 smployess
classifled Into 46 permanent employees (18 organic emplayess
and 28 task-based employees) and thres non-permanent

employess (contract employess), The classification of the

number of permanent and nen-permanent employess based
on gender consists of 41 man (B4%) and eight women (16%).
Although guantitatively, the numberof male employees s more
daminartt, this does not raflect any ineguality of oppartunity
ar discriminatory tendencies in the recruitment process. In

2024, BAg did not empioy child fabor, and all employess were

ensuréd to be fres from forced |abor, (OR2-7, 2-81 [0 C 36 F 18]

Jumilah Pegawai Berdasarkan Status Kepegawaian dan Jenis Kelamin
MNumber of Employeses by Employment Status and Gender
[GRI2-7] 1OUK C.Ab]

2024

Wanita

Fammis
Fegawa Oraanik 15 3 18 7 2 = E1l 5 3
Drganic Emplayes
Fegawal Tugas Karya 23 5 28 23 B 3 25 8 3
Work Assignment Emplayes
Pegawai Kartrak 3 - 3 3 3 1 1
Comtmct Employas
Jumilah Total 4 8 49 A3 10 53 B 13 70
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Jumlah Pegawal Tetap Berdasarkan Status Kepegawaian dan Wilsyah cperasi
Mumber of Permanent Employees by Employmant Status and Work Ares

|GRI2-7, 2-8] [OUK C.3]

Eantor Pusat 4 26 15 28 43 k1) 3o B2
Haead Office

Catmnag Tanjung Jak 3 ] 4 a 1 4 4 i 5
Tan|ung fati Branch

C=hmng Pangkalan Susu 1 1 2 1 2 3 2 £
Pangkalan Suszu Branch

Jumlah Total 13 28 4B ] E 50 36 k] 69

Jumilah Pegawni Tetap Berdasarkan Berdasarkan Wilayah Operasi, Level Jabatan dan Usis
Mumber of Parmanant Employeas by Work Ares, Position Leve, and Age
[GRI405-1] [0JK €3]
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2024
Wanita
F BT slit

Wilayah Operasi Woark Ares

Kamtor Pusat Head Office B an 33 1Q 43 45 13 B2
Cabang Tanjung fak i - 4 4 4 5 : 5
Tanjung Jati Branch

Cabang Pangkalan Susu 2 - z2 3 3 7 : Zz
Pangkalan Susy Branch

Jumilah Tetal 38 B a6 40 o 50 56 13 69
Laval jabatan Pasition level

Manajermen Merangan 3 - 3 5 5 4 4
Middie Mansgamsnt

Manaermen Dasar G 3 13 10 3 132 LE! Ll 7
Basic Managamant

Supearason Abas 14 1 15 & 1 K 12 1 13
Top Superjysary

Supervisar Dasar 3 - 3 2 2

Basic Supernsary

Fungsional Furctional 8 12 i =1 13 27 a 35
Jumiah Toial 38 46 a0 “10 50 56 13 63
Usia Age

< 30 tahun years oid .3 - 2 2 2 - 5 2 7
20-50 tahun years ald 32 7 39 34 41 43 i) 53
+» B0 |akun yaars old 4 1 g i 1 B k| 1 =]
Jumiah Total 3B B A6 40 1o 50 56 13 &9
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Tingkat Pandidikan Educstion Level

Daktara {53} Doctorsl E . -

Pasca Sarjana (52) Pastoraduata 3 - 3 4 4 4 4
Sarjana (51-0IV) Bachelar 32 T 22 33 g 41 48 1z 59
Dipsoma (G 3 1 4 L 5 3 3 [
SMA Serioe High Schoal i . .

Jumiah Total 38 8 46 40 10 50 56 13 &9
Melalui tabel informasl dmtas diketashui  keberagaman  Through the information table above, |t is known that the

pegaws BAg pada tahun 2024 dapat dilihat dar jumlah
pegawal  berdasarkan level jabatan, dimana sebesar /%
pegawal menduduk  posisi manajemen menengah, 28%
pegawal mendudukl posisi manajemen dasar, 33% psoawal
menduduki posisi supervisor atas, 7% pegawal menduduki
posisl supervison dasar serta 26% pegawal menduduki pasist
fungsional. Adapun jika dilihat dari kelompok usia, pegawal
BAg pada kelompok usia <30 tahun mewakill sebanyak 4%
dari total pegawa:, pada kelompok usia 30-50 tahun sebesar
B5% dan pada kelompok usia =50 tahun mewakil sebesar 1%,
|ERi 405-1]

diversity of BAg employees In 2024 can be seen from the
mumper of employees based on job level, whers 7% of
ermpioyaes hold middle manesgement positions, 28% hold
basic mansgement positions, 33% hold upper supervisory
positions, 7% hold basic supenvisory positions, and 26% on
functicnal positions, Furthemare, if viewed by age group, BAg.
empioyees n the age group <30 years represent 4% of the
total employees, in the sge group 30-50 years represent 85Y%,
and in thie age group *50 years represent 11%. |G 405:1]

Jurnlah Badan Tata Kelola Perusahaan Berdasarkan Jenis Kelamin dan Kelompok Usia

Mumbaer of Corparate Governanoa Bodies by Gender and Ags Group
[GiR #E5-1)

Cewan Kamisars

ST ot -

Komita

Janis Kalamin Gendear

Pnia Mals i 4 5 13 4 - 14 12
Wariita Farmass - - 1 1 . 1 1
.J.Il'l'l‘lﬁ‘i:TuH a4 4 B T4 4 4 5 12
Usia Aga

< A tahun yesrs oid - - - - .
;ﬂ_ﬂil:lrj'um;e-aﬁ old 1 1 5 T i 1 4 E-
= 50 tahun yaars ald 3 1 3 3 1 Fi
Jumiah Total 4 4 5 " a 4 5 13
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teberagaman pekerja BAg juga terlihat pada kemposisi badan
tata Kelola, dimana pada tahun 2024 jumish anggota badan
tata keiola perusahaan adalah ssbanyak 14 orang pegawal yana
terdin darl 13 orang (93%) Iaki-laki dan 1 crang (7%) wanita,
Jika dilihat dan kelompok usia terdapat secanyak 7 orang
(50%) badan tata kelola Perusahasn berada pada kelompok
usia 30-50 tahun serta sebanyak 7 orang (50%) badan tata
kelola Perusahaan berada pada kelompok usia =50 tahun
(iR adr5]

The diversity of BAg workers is also evident in the composition
of the govemance body, where in 2024, the number of
members of the Company's govemance body was 14
employess, cansisting of 13 males (93%) and one femals (7%),
In terms of age groups, there are seven people (50%) in the
governance body of the Campany n the 30-50 age group and
seven paople (50%) inthe governance body of the Company
ir thie =50 age group. [GRI 4051

Pekerja Bukan Pekerja Langsung Perusahaan

Mon-direct Workers of the Company

Pakerja Bukan Pekerjs Langsung Parusahaan
Mon-direct Warkers of the Campany
[GRi 2-8] [OJk C2i]

Fegawa Alih Caya
Outsowrced Ermoloyee

Dafarm menjalankan operasionalnya, BAg juga melibatkan
tenaga kerja yang termasuk dalam kategor Pekerja Bukan
Pexerja Langsung melalul skema alin daya (outsourcing).
Pererja alih daya inl menempsti posis-posisi penunang
seperti admiristrasi. keamanan (security), kebersihan (cleanng
service), sekretaris, serta teraga ahli di bidang tertentu yang
mendukung  kelancaran Kegiatan usaha BAg memastikan
bahwa seluruh pekerja alih daya tetap memperolen perlakuan
yang adil sesual peraturan ketenagakeriaan yang berlaku, serta
didusung cleh ingkungan kerja yang kondusit dan menjunung
prinsip keberlan utan,

Selain mempekerjakan tenaga aiih days untuk mendukung
fungsi-fungsl penunjang, BAg juoa membuka peluang
bagl mahasiswa untuk mengikuti program pembelagaran di
lingkungan perusahaan. Program in ditujukan sebagal sarana
pengembangan kompetensi dan pemahaman praktis dunia
kerja bagi mahasiswa melalul penempatan kerja lapangan yang
berangsung sefama 1 hingga 6 bulan. Inisiatif inl meripakan
bagian dan komitmen BAg dalam mendukung pengembangan
kapasitas generas: muda sekaligus mempersuat kontribus
terhadap pembangunan berketanjutan di bidang pendidikan
dan ketenagakerjaan.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

i21 93 &1

In carrying out its operations, BAg aiso involves fsbor that
falls into the category of Mon-Dirgct Workers through an
autsourcing scheme, These outscurced workers occupy
supporting pesitions such as administration, securty, clearing
service, and secretaral roles, as well as experts in certain fields
that support the smooth running of business activities BAg
ersures that all outsourced workers recewe falr treatment in
accordance with applicable [abor regulations, supported by
a conduclve waork environment that upholds the principls of
sustanabl by,

In addition 1o empioying outsourced workers to support
auxiliary funictions, BAg also opens opportuniti=s for students
to participate in l2aming programs within the Compary, This
program §s intended as a means of developing competencies
and practical understanding of the working world for students
through figldwork placements lasting from 1 to & months
Thiz initiative is part of BAg's commitment to supporting the
capacity development of the younger generation while also
strengthening contrbutions to sustainable development in
the fieids of education and amployment.
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Rekrutmen dan Turnover

Recruitment and Turnover
|Cik F 18, Fg)

Sebagal entitasyang menjunjung tinggi nilal-nilal keberagaman,
BAg memahami babwa menciptakan lingkungan kerja yang
inklusit harus dimulal sejak proses awal, yakn tahapan
rekrutmen. Perlsahaan percays bahwa inklusivitas bukan hanys
soal menciptakan rasa keadilan di tempat ketja, tetapi juga
menjadi fondasi penting dalam membangun organisasi yang
adaptif, inovatit dan berkinerja tingal Dalarm praktik rekrutmen,
BAg mengedepankan prinsio kesetaraan dan profeslonalisme
dengan menlal calon pegawal berdasarkan  kompetensi,
pengalaman dan kesesuaian keahlian terhadap kebutuhan
|abatan yang tersedia. Seluruh proses seleksi dilakukan secara
abjektif, tanpa mempertimbangkan unsur SARA {Suku, Agama,
Ras dan Antargolongan) maupun latar belakang pribadi lainnya
yang hidak relevan terhadap kualifikas! kerja.

Pads tahun 2024, BAg melaksanakan kesgiatan rekrutmen
ternadap 12 orang calon pegawal. Dar jumiah tersebut,
sebanyak 8 orang dinyatakan lolos dan diangkat sebagal
pegawal organik setelah melalui prosas penilaian dan program
On The Job Training (OJT). Sementara itu, tingkat turmover
pegawal BAg sepanjang tahun 2024 tercatat sebesar 13%
atau sebanysk & orang. Darl & orang tersebut, & diantaranys
disebabkan karsna telah selesainya masa tugas karys pada
BAg dan 1 orang lainnya yang telah memasuki masa pensiun
normal. Angka turnover inl berhasil menunjukan penuninan
yang-signifikan dibandingkan dengan tahun sebelumnya yaitu
sebesar 38%. 1GR ani-1]

Tingkat Rekrutmen dan Turnowver pegawal
Employea Recruitment and Turnover Rate
|GRI #01-1]

As an entity that upholds the valuss of diversity, BAg
understands that creating an inclushe work environment
must start from the very beginning, namely the recruitment
stage. The Company believes that inclusivity is not just about
creating a sense of faimess in the workplace, but also a
significant faundation in bulding an adaptive, innovative, and
high-performing organization, In recrutment practices, BAg
prioritizes the principles of equalty and professionalism by
assessing candidates based on competence, experence, and
the suitability of their skills to the avallable job reguirements,
The antire selection process is conducted objectively, without
considering elements of SARA (Ethnicity, Religion, Race. and
Inter-group Relations) or ather personal backarounds that are
not relevant to job gualifications,

In 2024, BAg conducted recrutment activities for 12
prospective employess. OFf that number, eight were declared
successful and appointed &z orgenic employees  after
undergoing the assessment process and the On-The-Jab
Training (OJT) program, Meanwhils, the emoloyes turnover
rate at BAg throughout 2024 was recorded at 13% or six
people. Of these six people, five left due to the completion
of their work assignment at BAg, and one other person who
reachied the nomal retirement age This turmover rate has
shown & significant decrease compared to the previous year,
which was 38%, [GR| 401-1)

Rekmitmen

I Tumavar
Hegrmmmant

Jurmiah

x
Touta

Jurntah |

Tots!

Jumiah

Racraftmant

Jenis Ketamin Gendar

Pria Malke 4 i 3 B8 16 38

Warita Farrsie 8 100 T 4 40

Jumilah Total 12 26 & 12 - - 20 38 - - - -
Wilayah Operasi Work Ares

Kantor Pusat Head Office 12 30 5 3 20 &4

Cabang Tanjung Jati - - - -

Tarnjung Jat: Branch

Cabang Pangkalan Susu - - 1 50

Paragkalan Susu Branch

Jumlah Total 12 26 & 13 - - 20 kL] - - - -
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Rekrutman Rknutmen
Hseriitmant Reeruttmusnt
Jumiah ‘ Jurmlah

Totsl Total
Usia Age
< 30 tahun vears old 12 600 - 15 Irs
3350 tabun yedars ol . - 5 3 5 B
= 500 tshum years oid . E 1 20
Jumntah Total 12 26 L] 3 - 20 33 - - - -
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* Dolo disajlis barmoali silbob storwa peryesusan metose gethdunoan dotn rebrutrmen dat
yanp aebevmnya poda e 2023 dihiting erdacsekn umish panmee) Sanar borgas yang
bergotumg of BAg. him dasssskan menjnd datn yang reancesmirkan jurish colon pegowai
WAy TrEngiut roses rewrwme Secarg forrnal relsiol takanar peeilaon dan Cn The ol
Trawramg (LT

* Onta = p=sbobed die 1o o sdilstrent 6 the rethod of calcusimeg eecn et dats
trom prenoushy bang calnulabed baxed on the numiber of werk peggoment’ enployees
who joinod. BAg it 2023, now sdilisted to dota thet refiects the numioer of proopective
ampiopees Wb follow e formal iecrstmen prosees. thragh fhe jsssmment anid Cin-
The-lok Traning [CUT] wisges

Program Penguatan Kesejahteraan Pegawai

Employee Welfare Strengthening Program

Remunerasi Pegawai
Employee Remuneration

Sebagai wujud komitrmen terhadap pringip keadilan dan
penghargaan  atas kentribusi  pegawal, BAg senantiasa
memastikan sistem pengupahan yang transparan, adil dan
rompetitif. Seluruh kebljakan pengupahan disusun selaras
dengan kinerja yang diberikan cleh pegawal serta mengacu
pada ketentuan hukum dan peraturan perundang-undangan
yang berlaku, khususnya terkat upah minimom.

Dalarmimplementasinya, BAg menjamin bahwa seluruh pegawal
menenmaupah yang layak dan setara sesuai dengankinerja yang
dibenkan kepada Perusahaan Sefain itu, dalam penyusunan
skema tunjangan kepegawaian, BAg jJuga mempertimbangxan
status kepegawatan dan Karskterstik pekerjaan, sehingga
setiap pegawal memperclzh hak dan manfaat tamibahan yang
proparsional dan berkeadilan. Pendekatan ini tidak hanya
mendorong motivasi kerja, tetapl juga menciptakan lingkurgan
kerjia yang inkiusif dan berotentasi pada  keseahteraan
pegawal Data perbandingan gaji pegawal entry level BAg
dengan upah minimum provinst tanhun 2024 menunjukkan
komitrmen perusahaan dalam memastikan kesejahteraan yang
layak bagi seluruh pegawalnya, Di berbagal wilayah operasional,
BAg membenkan gaji entry leve! yang umumnya berada di atas
wpah minimur vang beraku, Komitmen ini juga sejalan dengan
prinsip kesetaraan yang diterapkan BAg, di mana perusahaan
tidak membeadakan besaran remunerasi antara psgawal pria
dan wanita pada |abatan, lokasi kerja, dan posisi vang sama.
Dengan demikian, rasic basic salary dan remunerast yang
diberkan tetap setara, yaltu 11, sebagai bentuk nyata dari
romitrmen terhadap keadilan dan inklusvitas di Hngkungan kera.
[k F20] [GRi a05-2]
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As a manffestation of commitment to the principles of justice
and appreciation for emiployes contributions, BAgQ conslstantly
ensures & tansparent, fair, and competitive remuneration
system, All mmuneration policies are formulated in line with
the performance delivered by employees and in accordance
with appiicable laws and regulations, particularly those relsted

Lo MmN Wage.

In its implementation, BAg gusrantess that all employess
receive fair and equitable wages in sccordance with the
performance they provide to the Comparny. Additlonally, in
the formulation of the employes benefits scheme, BAg also
considers the employment status and job characteristics,
ensuring that =ach employes receives proportional and
equitable additional rights and benafits. This approach not only
ancourages work mativation but also creates an inclusive work
environment focused on employes well-being. BAgQ's entry
ievel salary companson data with the provincial minimum wage
in 2024 demonstrates thecompany's commitment to ensunng
proper welfare for a8l its employess. In vanous operational
aress, BAg provides entry level salaties that are generailly
above the applicaple minmum wage. This commitment
i5 also In line with BAg's principle of equalty, where the
company does not differentiate the amount of remuneration
between mate and female smployees in the sarme position,
wirk looation and pasition: Thus, the ratio of basic salary and
remuneration provided remains equal, namely 111, as a tangible
form of commitmant to fairmess and inclusiveness in the work
emnvironment. (o Fao| [GRI 4053
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Perbandingan Gaji Pegawai Entry Level BAg dengan Upah Minimum Tahun 2024
Comparizon of BAg's Entry-Level Emplayes Salary with Minimum Wage In 2024
[GRI 202-1] IDJK F20]

Razio Gaji Peaswal Golongan
Terandzh/Entry Lovel

! Gajl Pagawal Golongan

Upah Minimum Provingl

Wilayah Oparasi | Terancian Shitsy Sevel Provincinl Minimum | Dibandingkan Ugah Minimu
Wt Riag IRF] {Pﬂ Wase R A E 1] 3
; = OEE ritry-1 {Hp]- +

Kantor Pusat DEl Jakarta 400000 5067 381 107

Head Gffice

Cabang Tanjung Jati Jaia Tencah 5400000 2036947 265

Tanung Jati Branch Wast lava

Cabang Pangxatan Susu Sumatesa Utara 5400000 5545000 152

Panakatan Susa Branch Morth Sumaters

Rata-rata Upah Minimum Rasio Gajl Pagawai Entry Level dibandingkan Upah Minimum Pravinsi 1,75
Average Minimum Wage Ratko of Entry Level Employes Satary to Provincial Minimum Wage

Catatan: rifarmas romeal gaj peamaal iatas hanya rengriformasan gai pikok yarrg
ddnpatkan pegawe don belen teerminauk tunanoan anrys

Adapun komponen tunjangan antara pegawal organik, pegawal
tugas Warva dan pegawal kontrak adalan sebagal berkut

Mate The roming srrgloyes saby infarmation aboses oty infonmes the Gesic salary samed
bre-ampoyees and dees not nclde other sllowences

The compaorents of allowances between organic employees;
task-based employess, and contract employees are as follows:

| oR Ae-2] [GRI 401-2]

Perbedaan Komponen Tunjengan Berdasarkan Status Kepegawaian
Ditferences in Allowance Components by Emplayment Status
|GRI 40121

Status Kepeganamman [

Pegawal Tetap Pegawsi

{Organik)

Remunaras: 53|l Pokok Basic Salary WV W )
HepaLHeStRn Tunzngan Jabatan Posibon Allowance v ¥ ®
Tunzangan Jabatan Khusus® W v X
Special Positton Allowance ™
Tunzanoan Kemahalzn Expansa Allowance W v X
Insantif Kinets individu v v x
Individual Pedformance Incentive
Inzentif Knerja Perisabaan v v X
Cormpary petfformance Incantive
Pemaiitaraan Kesehatsn Jaminan Kasshatan Vv v ¥
Healthcars Haglth [nsurance
PendicikanPalatinan Parsngkatan Pendidikan Vv W i
Education/ Training Educatinon Enchancemeant
Palatitan Traiming W v )
Cut Cub Tahuran Annual Lesve v U ¥
Leme Cuti Keagampan ReSgicas Laave W v ¥
Zuts Diluar Targganan Perusalaan v v ®
Leave Oubside Campary Benafit
Pamiberian lzin Khusus Specal Parmissan v ¥ v
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Status Kepegowaisn [ awlsimest Sialos

Pegawal
Togas Karya

Waork rt

Pegawsl Tetap b
{Organik) Pug.;ms Komtrak
Parma =

Em

Kabimkan Lamrys Tunjangan Pulzaltelakomunikas® W ¥ v
Oithar Palicies Cradity Teiscommunication Allcwanca®
Tunjangan BBM* Fusl Allowance™® W ¥ 5
Tunjangan Han Rays Keagamaan v v v
Retgious Holiday Allowanoe
Jamirar Hari Tua Oid &ga Insurarce v v v
Jaminarn Pansiun Pension Insurarce v v l.-"
Jamman kermatian Mortalby nsance v v ¥
Jamiran Kecelakaar Korja v v v
Dooupstanal Acoident Inswance
Fanginargaan Kesetiaan Kerja ( wriduan) v v v

Long Servce Reward [S-yaar)

* Ditemriknts povga fatsatan imreeetu Provided tooerasn postion

Rasio Kompensasi Total Tahunan
Annual Total Compensation Ratio

Rasio kompensasi total tshunan di BAg merupakan ukuran
vang digunakan untuk membandingkan gaji dan tunjangan
tertingg! yang ditenma cleh para senigr manajermen dalam hal
ini Vice President dengan nilal tengah dan total kompensas:
tahunan yang dibayarkan Perseroan untuk seluruh pegawai
(tidak termasuk individu dengan bayaran tertinggi). Perseroan
memperhatikan @sio ni dan berkomitmen untuk senantiasa
memastixan bahwa  kompensasl selals diberkan secara
proporsional dengan kinerja Perseroan dan secara adil dengan
rmencerminkan kentribus: pegawal terhadap pencapal kinerja
Berseroan.

Pada tahun 2024, dengan membandingkan pendapatan
tertingg: Vice Prisedent dan rata-rate pendapatan seluruh
pegawal, didapati rasio kompensas) total tahunan pegawai
adalah 294 : 1 Adapun rasio persentase kenalkan pada
kompensasi total tahunan bagl pegawal dengan bayaran
tertinggi di Perusahaan terhadap nifal tengsh persentase total
kenaikan kompensasi tahunan untuk selurub pegawal adalah
sebesar 8% dibanding dengan Tahun sebelumnya, [GR12-21]
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The annual total compensation ratio in BAg is 5 measure
used to compare the highest salaries and benefits recelved
by senior manegament, in this case, the Vice Preswdent,
with the median of the total annual compensation paid
by the Company to sll employess (excluding the highest-
paid Indwiduals). The Cormpary pays attention to this ratio
andl Is committed to always ensuring that compensation is
provided proportionally to the Company's performance and
fairly retlects the employees’ contributions to the Company's
performance achigverments:

In 2024, by comparing the highest income of the Vice President
and the average income of all employees, it was found that
the ratio of total annual employes compensation |5 294:1, The
percentage incresse ratio in total annual compensation for
the highest-paid employae In the Comparny compared to the
median percentage increase in total annual compensation for
all emiployess is 8% compared to the previous year, |GRl 2-z1]
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Cuti Melahirkan
Maternity Leave

BAg memberikan hak cuts melahirkan selama empat bulan
kepada pegawal perempuan sebagal bagian dan upaya
perusahaan dalam menciptakan budaya kerja yang inklusif,
Kebijakan ini tidak nanya menjadi bentuk kepatuhan terhadap
regulas pemerintah, tetapijuga merupakan strategl perusahaan
dalam menjaga keberiangsungan produktivitas jangka panjang
dengan cara mendorong terciptanya loyalitas dan keterlibatan
pegawal yang leblih tinggl.

Realisas) Cuti Melahirkan tehun 2024
Materrity Leave Realizstlon in 2024

BAggrants fourmonths of matemity leave to female employses
as part of the Company's efforts to create an Inclusive
work culture, This policy not anly serves as compliance with
government regulations but also as a company strategy to
maintain long-term productivity by fostenng highar employes
lowaity and engagemeant.

(Rt &01-3]
Knterangan Cuti Malahirkan
Dagcr ptiam Maternity Laave
Jurrilah pegawal yang boarbiak mendapatkan nak cut) melatitkan 3
Mumber of employoss entitbed 1o matanity leawe
Jurrilah pegawal yang mandgunakan hak cuti malahiskan 3
Mumber of amployees Gtillzng ther maternity e antitiement
Jurrilah pagaial vang kamball bekerga setefah masa cull maiahikan berakbie 3
Mumbear of amployses who retumied to work after matemity leave patlod ended
Jurrilah pagawal yvang kemball bekeda setelah masa cull malkahirkan beeakbie, yang masih dipaker jakan 3
Remial 12 bulan setelal kembalh bekana
Mumber of employees who returmed Lo work and ramakned employed 12 manths after maternity leave
Dol endad
Timakat pegawa vang kemball bekeds aan oapat gipartabankan setelah mengamidsll cutl melablrkan {5 100

Rats of employses who retumed o wark and wisrd retainad after matamity leava (%)

Program Pensiun
Pension Program

Sebagai bagian dan tanggung jawab janoka panjang terhadap
kesejantersan pegawal, BAQ memastikan bahwa selurub
pegawal memperoleh perlindungan finansial yang memadal
menjelang dan setelsh masa purnabakt. Untuk itu, BAag
secara konsisten mengikutsertakan pegawal dalam program
BPJS Ketenagakerjsan sesuai dengan ketentuan perundang-
undangan yang berlaku BAg melakukan kemitraan strategis
dengan Dana Pensiun Lembaga Keuangan (DPLK) untuk
mengelala dana pensiun pegawal secara profesional dan
berkelanjutan. Skema pendanaan pensiun ditetapkan sebesar
sepesar 10% yaitu 4% dan Pay for Person (P1) berupa uran
pemben kerja dan 6% dar Pay for Person (P1) berupa iuran
peserta. Adapun DPLK yang bekerja sama dengan BAg yaituy
DPLE BRI untuk pegawal BAg.

As part of its long-term responsibiity towards employes
welfare, BAg ensures that all employess recaive adequate
financial protection before and after retrement. For this
reason, BAg consistently includes: employess in the BPIS
Employment program in accordance with applicable laws and
regulations. BAg has formed a strategic partnership with tha
Financial Institution Pension Fund (DPLK) to manage employess
pension funds professionally and sustainably. The pension
funding scheme |5 set at 10%, which consists of 4% from Pay
for Person {P1) as the employer's contriobution and 6% from Pay
tor Person (P1) as the employes's contribution. The DPLK that
collaborates with BAg is DPLK BR| for BAg empioyess
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Oatam hal penunjang pegawal manghadapl masa pensiun,
BAg memilik program Mass Persiapan Pensiun (MPP) yang
mencakup pilihar program kerchanian dan pelatinan. Pads
tahun 2024, satu grang pegawal yang memasuki masa pensiun
memilin untuk mengikuti program kerohanian sebaogal bantuk
persiapan menghadapl masa transisi dengan lebih tenang dan
bermakna. Program i mencerminkan komitmen 8Ag dalam
mambenkan perhatian tidak hanya pada aspek profesional,
tetapl juga spiritual dan emosional pegawal menjelang akhir
masa kerja. R 207-3, 404-21

in terms of supporting employees facing retirement, BAg
has & Retrement Preparstion Program (MPP) that includes
options for spiritual and training programs. In 2024, ona
employes antering retiremient chose to participate in the
spiritual program as a way to prepare for the transition period
mare calmby and meaningfully, This program reflects BAg's
commitment to paying attention not only to the professional
aspects but also to the spintual and emotional well-being
of employess as they approach the snd of their careers
[GRI201-3 404-2|

Program Pelatihan dan Pengembangan Kompetensi Pegawai
Employee Training and Competency Development Programs

|GRI 404-1, 404-2] fOUK F22|

Kompetensi dan kapasitas pegawal merupakan salah satu
fondasi penting bagl perusahaan untuk dapat menjags
daya salng dan keberlanjutan bisnis. Oleh karena itu, BAg
secara Konsisten menyslengogarakan program  pembinaan
dan pengembangan pegawal berdpa sertifikasi dan dikiat
secara berkesinambungan melalul berbagal  pendeskatan
sepert pelatihan teknis dan non teknis, sertifikas| profesional,
leadership program, seminar dan workshop, Setlap program
dirancarg secara strategis untuk menjawab  kebutuhan
pengembangan individu sexkaligus mendukung pencapaian vis|
dan mis perusahaan. |SRi404-2]

Realiszgi Pelstihan Pagawsi BAg tahun 2024
Realization of Bag's Employes Training in 2024

Jenis Pelatihan

T LK W Trainl 1]

Employes competence and capacity are one of the essantial
foundations for a company to malntain competitiveness and
business sustainabllity, Therefore, BAg conslstently organizes
employes coaching and development programs in the form
af eertification and training continuously through varous
approaches such as technical and non-technical trairing,
professional certification, |eadership programs, seminars,
and workshops Each program s strategically designed to
meet individual development needs while also supporting the
achievernent of the company's vislon and mission. (G 404-2]

Jumiah Pegavwai yang Menglkutl Kegistan

HNumbasr of Emgloyes Particinating

Sertifkasl Coartification &7
Diklat Trameng G
Total 163

Sepanjang tahun 2024 tercatat total jam pelatinan pegawal
sebesar 8.192 jam dengan rata-rata jam pefatihan adalah 178
lam per pegawal, Adapun informasi jumiah pegawal pada tabel
dibawah ini adalah total pegawal yang dimiliki BAg pada tahun
2024 dan bukan merspakan jumlah pegewal yang mengikuti
Kegiatan pelatinan.
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Throughout 2024, a total of 8192 employee training hours
were mrecorded, with an average of 178 training hours per
employes. The infarmation on the number of empioyess in the
table below represents the total employess owned by BAg In
2074 and does not indicate the number of employeess who
participated in tratning activities
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Rata-rata Jem Pelatihan Berdasarkan Jenis Kalamin dan Kategori Pegawai tahun 2024
Average Training Hours by Gender and Employes Category In 2024
[GRI AC4-1]

Rata-ratn Jem Petatihen gar
Uraian Jurniah Tots! Pegawal Poganial (Durasl/Orang
Dusgription Mumber of Employsas | Total Trmming/Cart| ostion) Avorage Trmining b 1 e

Warkshop Hours Employes (Dhmation/Fersan)
Janis Kelamin Gander
Pria Male Ed: ] B304 166
Wanita Female [ 1888 236
.JILI!I'IHI Total 456 8192 'I?B-
Level Jabatan Position Leval
Marajemen Menengah Middle Managermarnt 3 ;‘:ITE 104_
Marajemen Dasar Basic Mansgamant 13 2272 75
Supervisos) Atas Top Suparsson = 281& 1BE
Supernsot Dasar Basic Supenvisony 3 P ) 1]
Fungsional Functionsal 12
Jumiah Tatal 46 a1 78

Penilaian Kinerja dan Pengembangan Karir
Performance Assessment and Career Development

|cRi 404-3]

Dalam rangka membangun budaya kerja yang  berfokus
pada kinerja dan pertumbuhan profesional, BAg secara rutin
menyelenggarakan penilaran kinerja bage seluruh pegawal
sebagal instrumen  utama untuk mendorong  pencapaan,
akuntabilitas dan pengembangan berkelanjutare Proses inl
menjadi instrumen penting dalam memastikan bahwa setiap
individu berkontrinus secara optimal terhadap pencapalan
tujuan  perusahaan, sekallgus  mempercleh  peluang
pengembangan yang sesual dengan potens| dan peranmya,

Penilaian kirerja pada BAg dilakukan berdasarkan pengukuran
pencapaian Key Performance Indicator (KPH)  melalui
peridekatan kuanttatif dan kuaitatd, yang dilakukan aleh
atasan langsung dan/atau unit korporat. Hasil darl svaluasi ini
dimanfaatkan tidak hanya sebagal dasar pemiberian umpan ballk
yang konstruktif, tetapl juga sebagal piakan dalam perumusan
program pelatinan serta perencaraan jalur pengembangan
karier secara terarah. Pada tahun 2024, seluruh pegawal (100%)
telan mengikut kegiatan peninjauan kinerja setiap semester
dan mendapatkan pengembanaan rutin setiap setahun sekall.

Dari hasil penilalan kinerja pegawal yang tetah dilakukan, BAg

manjadikanrya sebagal bahan pertimbengan objektif untuk:

memberikan pellang kepada pegawal dalam memperalen
promosi maupur rotasi jabatan.  Langkah ini bertujuan
mendarong pengembangan  karier sekaligus memastikan

in order to build a work culture that focuses on perfformance
and professonal growth, BAg regularly conducts perfarmance
evaluations for all employvess as the maln nstrument to
encourage  achievernent, accountability, and continuous
development. This process becomes a wvital instrumsant in
ensuring that each individusl contributes optimally. to the
achievemant of the Company's: goals while also obtsining
development opportunities that align with their potential and
role,

Parformance evaluations in'the BAg aré conducted based
on the measurement of Key Performarce Indicator (KPI)
achievemants through quantitative and gualitative approaches,
carried ocut by direct supervisors andfor corporate units. The
results of this evaluation are utidlized not only as a basls for
providing constructive feedback, but also as a foundation for
formulating trainmyg programs and planning tergeted carssr
development paths. in 2024, all ermployees (100%) participated
in performance reviews svery semester and received regular
development once a year

From the results of the employee performance avaluation
that has been carfed oubt BAg makes it as an objective
considerstion to provide opportunities for employees to
obtan promotions: and job rotations. This step aims ta
ancourage caresr development while ensunng the placement
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penempatan SCM yang sesual dengan kompetens: dan
kebutuhan organisas. Adapun informasi mengenal jumiah total
pegawal yang mendapatkan kesempatan promosi maupun
rotasi pada tanun 2024 adaish sebagai berikut:

of HR in accordance with the competencies and needs of the
organization. The informabion regarding the total number of
amployees who get promotion and rotation opportunities In
2024 is as follows:

Parsentase Pegawsal yang Menarima Pengembangan Karir Tahun 2024

Percentage of Employess Recalving Career Dovelopment in 2024
[GRl 40a-3]

Uraian

Demerinkion

Jumilah Pagawal

Mumnbiar of Employoes

Pagawal yang Mendapat Pengambangan Karir

Srrriioyeus Roomicing Carese DewrilpzEmmt
iy g ;i

100
|

Jenis Kelamin Gandar

Pna Maks a3 15 E ] s 5
Wanita Famals B = 75 5 53
Jumlah Total 46 21 a5 7 15
Lavel Jabatan Position Level

Manajemen Menenoah Middis Managemsant 3 B 200

%‘T.EFE-].E.ITI'IEIH Dasar E;EEI‘: r;i.inag;ema:rr. 13- 7 ;4. E 23
Bupervisgorn Atas Top Supenizony 15 2 13 4 27
Bupervigon Tasar Basic Supervisary 3

Fungsianal Functionsl 12 B =

Jumilah Total 46 2 46 T 15

Memperkuat Integritas dalam Hubungan Industrial

Strengthening Integrity in Industrial Relations

BAg menjunjung tinggi hak pegawa untuk berserikat dan
berkumpul serta membina hubungan industrial yang harmaonis
metalui forurn diskusi antara manajemen dan pegawal. Sebagal
wujud komitmen tersebut, Perusahaan menyusun Peraturan
Ferusahaan (FF) yang menadi pedoman resmi mengenal hak
dan kewajiban antars pegawai dan Perusshaan, dimana sellink
pegawal tetap (100%) telah tercakup di dalamnya. Sementara
itu, untuk pegawai tidak tetap, hak dan kewajibannya diatur
metalul kontrak kerja, Calam hal apakila terjadl permasalaban
ketenagakerjaan, penyelesaan asan dilakukandenganmengacu
pada ketentuan hukum yang bedaku. BAg juga memastikan
transparansi atas setiap perubahan operasional  signifikan
yang berpotensi memberikan dampak kepada pegawal dengan
melakukan penyampaian informasi pallng lambat satu bulan
sebelum perubahan tersebut termplementasi. Ketentuan
ni juga telah dimuat dalam Peraturan Perusanaan (PP
[ER12-30]
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BAg uphinlds the employess’ right to associate and assermible,
as well as to foster harmonious industrial relstions through
discussion forums between management and employees.
As a manifestation of this commitment, the Company has
estabiished the Company Regulation (PR), which semves as the
official guideline regarding the rights and obligations batwesan
amployess and the Company, where all parmanent emplayees
(100%) included.  Meanwhile,
employees, their nghts and abligations are regulated through
employment contracts. in the svent of an employment issue,
resolution will be camed out In accordance with applicabie

are for  pon-pemansnt

l2gal prowisions. BAg also ensures transparency regarding any
significant aperationsl changes that may impact employees
by providing information at feast one month prior to the
changes. This provision has also been Included In the Company
Regulation (PP) jori2-30]
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Survei Kepuasan dan Keterikatan Pegawai

Employee Satisfaction and Engagement Survey

[GRI3-3|

Survei Kepuasan Pegawai
Employee Satisfaction Survey

Aspek kepuasan kerja pegawal menjadi salah satu elemen yang
cukup penting dalam organisasi karena kepuasan kera dapat
mempengarahi periiaku kerja seseorang sepert menentukan
tingkat mobivasi, produktivitas, loyalitas, kedisiplinan, serta
kecenderungan untuk bertahan atau meninggalkan organisasl
Atas latar belakang tersebut, pads tahun 2024 BAg turut
medaksanakan survel kepuasan pegawal dengan 10 dimens
penilaian yatu peran pegawsl, penghergaan, sanksi dan
keamanan kerja, lingkungan kerga, penilaian kinerja, pendidikan
dan pelatikan, manajemen, komunikasi dan perencanaan,
rekrutmen dan pola karier, penghasilan, jaminan kesehatan,
serta |aminan har tua dan pensn, ketertkatan tenaga kerna,
wisl, misi, dan nilal perasahaan,

Cran hasll surver yang telsh dilaksankan, didapati nilal indeks
kepuasan pegawal BAg pada tanun 2024 bermilai 4,08 denoan
rasic kepuasan mencapal 81.60% dan termasuk kedalam
kategon “Memuaskan” Milal i meningkat jika dibandingkan
tahun 2023 yang bemilai 4,06 yeng menandakan babwa
adarya perbakan dan konsistensi yang dilakukan olen BAg
dalam upaya menjaga dan meningkatkan kepuasan kerja
pegawsl seoars berkelanjutan,

Survei Keterikatan Pegawai
Employee Engagement Survey

Dalam rangka mengukur tingkst engagement atau keterkatan
pegawal, pada tahun 2024 BAg kemball melakukan Employee
Engagement Survey (EES) sebagal sarana evaluasi bagl
Perusahaan dalam mengukur keterlibatan pegawal terhadap
produktivitas Perusahaan: Survey inimemperhatikan 13 dimensi
penilaian yaitu kebijakan penisahaan, budaya perussahaan,
reputasi perusahaan, performa manajemen, kepemimpinan
dan pengawasan, manajemen karr, penghasilan dan tunjangan,
hubungan kera tim dan kekompakan, kondisi fisik kantar,
pendidikan dan pelatihan, perghargaan dan bonus, pekeraan
vang berartl, serta keberagaman dan inkiusivitas

Tha aspect of emploves jobsatisfacton is oneaf the significant
slements m an organization becauss job satisfaction can
influence a person's work behavior, such as determining the
level of mistivation, produativity, loyalty, and discipline, as well
as the tendency to stay or leave the crganization Against
this background, in 2024, BAg also conducted an employee
satisfaction survey with 10 assessment dimensions: empioyee
rofes, rewards, sanctions and jobb security, work environment,
parformance appraisal, educstion’ and training, management,
communication and planning, recruitmant and career patterms,
incame, health Insurance, as well as retiremant.and pension
guarantees, employee angagement, company vision, mission,
and values.

From the surviey results, it was found that the BAg employee
satisfaction indax n 2024 was 4.08, with a satisfaction ratio
of B160%, falling inta the "Satisfactony” category. This value
increased compared to 2023, which was 206, indicating
improvermsants and consistency by BAg in efforts to maintain
and enhance employee job satisfaction sustainabhy.

In order to measure the level of empioyes engagement, in
2024, BAg conducted the Employee Enpagement Survey
[EES) agairi as an evaluation tool for the Campany to measure
employes imvalvement in the Company's productivity. This
survey considers 13:assessment dimensions, namely company
policies, company culture, company reputation, marnagernent
parformance, leadarship and supervision, career managament,
income and benafits, teamwork and cobesion, office physical
corditions, sducation and traning, rewards and bonuses,
meaninaful work, as well as diversity and inclusnaty,
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Metode surver yang digunakan pada EES tahun 2024 adalah
matode desknptif perbandingan melalul  Google Form
dengan hasil yang didapatkan yaitu 80 34% atau meningkat
darl tahun sebelumnya yaitu 75.26% Melalui penilaian ini,
diketahul bahwea dimensi EES tertingoi didudukl oleh reputasl
perdsahaan dan dimensi terendah didudukl cleh manajemen
karr, Dengan demikian, hasil ini menjadi dasar bag: BAg untuk
meampertahankan citra positif yang telah terbentuk, sekaligus
mendarong perbaikan strategis dalam aspek penaelolaan karir
guna rmeningkatkan kepuasan dan ketenkatan pegawai secars
menyeluruh,

Penanganan Pengaduan Pegawai

Employee Complaint Handling
lchl2-27; 3-3]

Sebagal bagian darl komitrmen termadap prnsip transparans,
akuntabilitas dan perlindungan hak pegawal, BAg menyediakan
saluran pengaduan yang aman dan responsd bagl selursh
pegawal melalul Whistiebiowing Systam. Layanan inl menjadi
media bagl pegawal untuk menyampaikan keluhan, masukan,
maupun laporan terkalt pengeloclaan aspek  kepegawaian
secara bebas dan tanpa tekanan Prosedur pelaporan dan
penanganan pengaduan diatur secara nnct dalam Bab Tata
Kelola pada Laporan Kebearlanjutan in.

Sepanjang tahun 2024, BAg tidak menerima pengaduan dari
pegawal terkait pelanggaran terhadap praktik ketenagakerjaan
madpun pelanggaran HAM termasuk Insiden diskriminasi dan
kerja paksa di dalam Perusahaan
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The survey method used in the 2024 EES 15 & comparative
descrptivie method through Google Forms, with a result of
B034%, an increase from the previous year, which is 75.26%
Through this assessment, it was found that the highest EES
dimension was occupled by the Company's reputation, and
the lowest dimension was occupled by career management.
Thus, these results sernve as 8 basis for BAg to maintain the
positive image that has been created while also encaouraging
strategic’ improvemeants in carser management aspects to
ennhance overali employee satisfaction and engagement

As part of the commitment to the principles of transparency,
accountability, and employee nghts protection, BAg provides
& safe and responsivé complaint channel for all smployeses
through the Whistleblowing System. This service serves as a
medium for employeeas to freely snd without pressure submit
complaints, suggestions, orreports related to the management
af personnel aspects. The reporting and handling procedures
for complaints are detailed in the Governance Chapter of this
Sustainabiiity Report.

Throughout 2024, BAg did not recewve any complaints from
employees regarding violations of labor practices or human
nghts viclations, including incidents of discrimination and
forced labor within the Comparny,
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Menghadirkan Lingkungan Kerja Selamat dan Sehat

Delivering a Safe and Healthy Work Environment

[oJK F21]

Dengan semangat bahtera yang tangguh, PT BAg meyakini bahwa lingkungan
kerja yang selamat dan sehat adalah pelabuhan awal menuju produktivitas dan
keberlanjutan. Budaya Keselamatan dan Kesehatan Kerja (K3) bukan hanya menjadi
komitmen, tetapi juga sebagai kekuatan kolektif yang terus ditanamkan Perusahaan
untuk menciptakan lingkungan kerja yang lebih aman, memperkuat kolaborasi dan

menjaga keberlangsungan usaha.

a8l Fl BAL

t & safe and heal

(R 3-2, 3-3]

Pendekatan Manajemen Topik Keselamatan dan Kesehatan Kerja
Management Approach: Occupational Safety and Health Topics

PENGELOLAAN DAMPAK IMPACT MAMAGEMENT

Toplk K3 menjadi salah satu topll keberdanjutan yang penbing
bagl BAg karens Perusghasn meyakinl dan memegandg taguh
batwa tidak ada yang lebh barnarga gan nyawa manuses, Berbagal
langksh preventl dijsankan BAg separti menyediakan fasiltas
pamerksann  kosshatan dan  kesalamatan berkala,  pembarian
asuransl aal seluruh pagawal sefa pelaksanaan palatihan gan
sosialisas K3 secars futin disfioan tujusn maminimalken tiegadingg
dampak negatil potensial sepertl insidan kecelaksan dan tmbuinga
panyakd yang dapal mermibulken kerddgan bak kepsda pegawal
miaden Perusahasn. Pangsiolaan K3 nil diperkust BAQ dengan
1l terpentuknys strustur pendukung seperts Tim Kesehatan,
Késplarnatan, Keamanan dan Lingkungan (K301, Paniba Pemibing
Heselamatan dar Kesahatan Kera (F2K3) dan juga Tim Tanggap
Darurat. Maslallii snergl dorl bedbagal inigiatif terssibut. BAG meyakin
batwea ponerapan K3 dapat moembanikan damoak positif -separti
fCRpainyYa Zerm acoident, tercentuknya budava kerm vang leoin
disiplin, tangoap dan berdaya sang yang pada akfirmya skan
berkantribus) langsung terhadap peninghatan  ofekbivitas dan
produktivitas perusahasn secara keseluruhan, [GR| 3-2 403-7|

The topie of OHS has become ore of the crucial sustalnability
topics for BAG because the Company. bellaves and firmly holds
that nothing 5 more valuabie than human |fe Vadous: preventive
meaturos-gre mpementerd By BAg. such ez providing: periodic
health and safety check-up facilties, offenndg Insurance to all
amployoes, and conducting regulad OMS training and socialization
with the aim ol minimizing potential negative impacts such as
sccidents and the onset of disodses that could csuse |ossas 1o
poth employees and the Company. The managemant of OHS =
reinforced by BAg with the establishmeant of susportng structures
such a8 the Health, Safety, Security, and Erviranment (HSE) Taam,
the Oeclupationa Healthapd Safaby Comemittes (OSH Cammittes),
antl the Emergency Reeponse Team. Through the syperay of these
vanous mtnlives BAg balisves thet the implementation of OHS
can have positive impacts, suackh-as achigving Zen-accidents, and
fostanng a more discipined, responsve, and compeatiive work
cultuen, which will ultimatedy contribute dilectly to the oversl)
Imprevemeant of the Company's offectivenass and grodoctvity.
[GRE3-2 403-7]
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KEBIJAKAN YANG TELAM DIKEMBAMGEAMN SECARA KHUSUS SPECIFICALLY DEVELOPED POLICIES "'l

Kobijakan BAg

- Raputusan Diraks) Nomaor A4280/5P 101/DIRUT-2018 tanogal
28 Septembes 2018 tentang Pedaman Keselamatan Kesehatan
Karja dan Linaklingan PT Pelayaran Bakten Adhlina

« Keputusan Direksi Noo DOSK/DIR/2022 pads tanogs! 24 Apdil
2022 Tamiang Pembentukan Panitls Permoina Keselamatan dan
Hesohatan Rera (P2ZK3) o Lingrungan PT Pelawaran Bahters
Adnlguna

« Haputusan Direkss No.015 K/DIR/2023 paca tanggal 08 Novemisa:
2023 Tentang Pembentukan Tim Tanggap Darusat dl Lingkangan
AT Petayaran Bahtera Adhiguna

Katentuan Umum

- Undang-Undang Republi indonesa Mamar 1Tahun 1970 tentang
Hegalamatan Kera

+ Undang-Undang Republik Indonesis Momor 13 Tahun 2003
tantang Ketenagakarjsan

« Undang-Undang Republk Indoresa Momar 38 Tahun 2009
tantang Kesehatan

» Pemstutar Pomerntah Nomor 50 Tahun 2052 fentang Sistem
Manajeman Kesslamatan dan Kesahatan Kerga [SME3)

» Paralutan Martel Tenaga Kerfa Republk Indonésia - Normar
PERCA/MEMN/198T Takun 2009 tentang Panitia  Pembina
Fazelamatan dan Kosabatan Ker|a sarta Tata Cara Penurpukan Ahl
fosalamatan Kora

- Praratitan Manted Kesohatan Nodor 48 Tabun 2016 tentandg
Standar Keselamatan dan Kesehatan Kesda Perkantoran

« Paratutan Misfitier| Ketenagaker jaan Nomoe 5 Tahun 2018 tentang
Kosolamatan dan Kesshatan Katja Lingkungan Karja

ketentuan Khusus Perusahaan Pelayaran

» ISM Code { intarrations Safaty mansgermen)

« Intamational Ship and Port Facility Security (ISPS) Code

» SOLAS (safuty of Life at Saa)

= Intamational Convenlan for the Prevantion of Pollution from
Ships (MARPOL}

» Maritim Labour Convention (MLC 2006)

F'-EEE i .\]
{Eﬂ KOMITMEN COMMITMENT

« Malakikan inspeksl rubin setiap bulan itk alat keselamatan d
kantor dan ol kapal

= Mambarkan pengamshan kepada sobeih pegawn HBAg pkan
pentingnya Awareness K3

- Hangadékan barbagsl. pelatiman sepaiti pelatiban pemadarm
kobakarar kelas C dap D, pedatinan PIE dan Akl K3 Umnlim

= Mambuatkan laporan P2EE kepsda Dinas Tepega Kera sotiap
triveulan

= Malakukan pamanehan CEMS kepaia PLN

= Melakukan pemoniehan parmintaan kapal untuk alak keselamatan
wang ada di kapal

- Malaksarakan  keointan  gafaly dell  Bekerjasama  dengan
managament Buiding

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

BAg's Policies _

» Board of Ditectars Dectes Ne A4ZE0/S210YDIRUT-2058 datad
28 September 28, 2018, on the Occupational Safaty and Health
and Epvharrmantal Guidelings of PT Pelayaran Bahtara Adhiguns

« Board of Directors Decree No. OOAK/DIRIR022 dated April 24,
20%2, on tha Establishrment of the Occupationat Safety and
FHealth Committas (P2EI1within PT Palayaran Bahtera Adbiguna

« Bpard of Directos Diecres Mo, 015 K/DIRM2023 on Novamber 8,
2023, an thie Establishmisnl of an Emerasncy Response Teamn
within PT Pelayardn BEahtara Adhicuns

Ganeral Provislons

= Law of the Republic of Indonesia Mo | Yaar 1970 on Occupational
Safaty

« Law of tha Republic of Indonesia Mo, 13 of 2003 on Maripaoses

« Law pf the Republic-of Ingonesia Mo, 36 of 2009 an Health

» Govattrmant Regulaton Mo, 50 of 2012 on Occupations! Safety
antl Health Managament Systom [SME3)

- Regulstion of the Minister of Manpowear of the Republe of
Indonaga Mo, PERCAMEN/ID8Y of 2009 concarming tha
Occupatiornal Safety and Health Cormmittes ard the Procedurs
for Appointing Cocupational Safety Exparts

= Mirilgter of Health Ragulation Mo 48 of 2016 on Occupations
Safaty and Health Standards in Offics

- Ministar of Manpiwer Regldation Mo 5 of 2018 on Odeupatisnal
Safaty and Haalth in the Wark Environment

Special Pravisions for Shipping Company

- |[SM Code | Intamational Safety managemant)

« Iriternational Ship and Port Facility Security (ISPS) Code

< SOLAS {safary of Lifs at Sea)

« Imtamational Cormvantion for the Pravention of Pollution fram
Ships (MARPOL)

- Maitim Labour Comvention (MLE 2006]

« Conduct monthly routing inspactions for safaty aguipmant in tha
office and an the ship

- Brief ol smployeas of PT Palayaran Babtars Adbiguna on tha
Impoetance of OSH awareness

= Crganize training such az Firefighter Training Class C and 0, First
Aid Traiming, and Ganeral OHS Exparts training

« Submit F2E3 reports 1o the Manpower Oflice every guarts)

« Fulfil ©5MS reguiramants far 814
« Fulfil ship raguasts far ﬂ!er'__t,' acuilpmest on Lhe ship

= Clawry oul safaty dill activities In collabaration with this Bullding
Maragamant
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; k!
TUJUAN/TARGET OBJECTIVE/TARGET \

- Mencapal tingkat kecelakaan nihil (zero accident)
« Manjaga kosehatan dan kesajahboraan pegawal ditempat kerja

« Aethieye 2oen accident rate
« Malritain the heatth and well-being of emplayses in the witirkplace

EVALUASI DAN EFEKTIVITAS TINDAKAN UNTUK MENGELOLA DAMPAK b
EVALUATION AND EFFECTIVENESS OF IMPACT MANAGEMENT MEASURES (o6 4037

- BAg secara konsisten milaksanakan avalussl kneda mstal rapat
P2K3 yana diselenggarakan secara barkals minirmal satu kali setiap
Uiga bular

« Molakukan pelaparan P2ZK3 satiap tiga bulan sekall kepada Dinas
Tanaos Karja

« Matakiikan ntarmal audit SMES minimal satu tahun sekel

« Pataksiarasn Safaty Dnlling dengan mansgemtt tuiding

« Palaksanaan Safety Dnilling di kapal dengan janaka waktu yang
tartira pada Dokiumian 15M Cade

+ Melakukan internal dan akstermal sodit di kapal

-_H"'.
% PENANGGUNG JAWAB PERSON IN CHARGE 1|

Bedarg Sartifikas, Perizinan dan K30

@ ALOKAS] ANGGARAN BUDGET ALLOCATION |

Sapanjang tahun 2024, BAg manetapkan arggarar siabésar Rp2 591
juts dengan rsalinsi sabesar RpL058 juts (T18%) yano digunakan
untuk perodlalaan tarkait K30 dan Alat Pelindung Dir (ARD)

- BAg consistently condusts performance evaluations throush
P2EE rriatings Feld penodicaly st (mest ance dwary thres manths

« Roporte PEK3 overy thies manths to the Departmaentaf Labdr

= Contucts infermal OHSMS audits at least onoe & yoar

= Implarmants Satety Drllng with maraoemant bllding

« Implaments Safety Drilllng on ships within the timefrsme pecifod
In the ISM Coda Daaurmist

= Conducts intarnal and axtemnal audits on ships

Cartificatian, Licenzmg, and OHSE Divigicn

Throughout 2024, HAg set a budget of Rp2591 milion with a
realization of Rp3, 054 milien (T18%) which was Lised for managemant
ralatad to OHSE ahd Parsonat Protective Equipmant (PPE)

KETERLIBATAN PEMANGKU KEPENTINGAN DALAM PENGELOLAAN DAMPAK |

STAKEHOLDER ENGAGEMENT IN IMPACT MANAGEMENT

Parmangku Kepantingan

Stakoholded

Parrerntahy Reculato
Gorearnirrant /Reaulator

« Marmbuiat paratiiran pasuehdang - ehdarigan tarkait Resslamistan dan kesahatan pekrgs yang Kemudian
chijadikan pedommn bag BAQ datam men jafankan keglatan eoerasional

= Malalakan pelaparan P2K3 satiap tiga balan sobal| ke Dinas Tepaga Keda

« Creating reguiations related to woeckor safaty and hoealth, which will then séde as-guidslines for Bldg n
conducting operaticnal activitles

» Raparting P2E3 sveny thres maonthe to the Labor Office

« Manarapkan Sistem Manaamen Keselamatan dan Kesehatan Kergs {SME3] untuk mancegat kecalskaan
kear|a maupur penyaklt akibat ke
Irplarranting the Oceupatisral Heath and Satety Management Systeen (OHSME) 1o pravant
occupationl accidentd and drestes

« Malakukan pelaparan setiap bulan barkait kinarja K3 kepada FT FLM EPI
Raporting monthly on OHS performanca o PT PLN EP)

Pagawal dan Mitra Kana
Employem and Wark Partrer

Pamegang Sakam
Shareholder
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Optimalisasi Safety Culture

Optimizing Safety Culture
|GRI403-3, 403-6, 403-7]

Sebagal wujud nyata komitmen terhadap keselamatan dan

kesehatan kerja, BAg terus mengoptimalkan budaya K3 dengan

menanamkannya sebagal bagian dan nilal dan pernlaku sehari-
har di lingkurgan kerja. Berbagal inisiatif telah dijalankan

BAg sepanjang tahun 2024 untuk memastikan safety culture

tidak harya dipahami, tetapi juga dinayat! dan diterapkan cleh

selurun fnsan Perusahaan dalam sstiap aktivitas operasional,

Adapun kegiatan yang dilaksanakan BAg sepanjang tahun

2024 sebagal upaya penguatan safety culture kepada seluruh

Insan Perusahaan yaitu

1 Pelaksaraan program penngatan Bulan K3;

2. Review Peraturan K3;

3. Penerapan secara penuh ketentuan yang sudsh diatur
datam Intemational Safety Management (1SM) Code,

4. Penetapan ketentuan Standar Operasional Prosedur (S0F)
pekerjaan dan sosialias) kepada pegaval;

5. Pengadaan training dan sosialisasi rutin terhadap kondis-
kondisi tidak-aman;

6. Reinduks pegawal secara berkals,

7. Pengopbimalan pengawasan di sitefkapal,

8. Pembuatan aturan tegas terhadap pegawal yang tidak
menggunakan Alat Pelindung Din {APD) lengkap pada saat
bertugas di sitefkapal;

9. Pelaksanaan program kesiagaan dan penanggulangan
keadaan darlrat dengan manajemen bulding,

10, Melaksanakan kegiatan safety dnll di kapal; serta

11. Menyediakan personll yang tergabung dalam P2K3 serta
K3L yang menunung btinggl kesiapan respon melalul
latihan dan simulasi tanggap darurat dengan beberapa
skenario situasi darurat

As a tangible manifestation of commitment to dccupational
safety and hzalth, BAg continues to optimze the OHS culture
by nstilling it as part of daily values and behaviors In the
workplace. Varlous mitiathves have been implemented by BAg
throughout 2024 to ensure that the safety culture s not anly
understood but alse intemalized and applied by all Company
Employees in every operational activity. The sctivities camed
out by BAg throughout 2024 as efforts to strengthen the
safety culture among-all Company Employees are:

1. Implementation of the OHS Month awarensss program;

2. Review of OHS Regulations;

i Full implementstion of the provisions set out in the
Intarnational Safety Management (ISM) Codes;

4, Establishment of Standard Operating Procedure (S0OP)
pravisions for waork and soclalization to employees,

5. Provision of traming and routing socialization n unsafs

conditions;

Penodic re-induction of employess,

N

Optimization of supervision on site/ship;

8. Strict rules for employees who do not use complete
Personal Pratective Equipment (PPE) while an duty on-
sitefship:

9. Implementation of emergency preparedness and response
programs with building managament;

10. Conduating safety drills on the ship; and

1. Prowviding personnel involved in P2K3 and OHSE who

uphold responsa resdiness through emergency response

training and simulations with various emergency SCenanos.

Kebijakan dan Sistem Manajemen Keselamatan dan Kesehatan Kerja (SMK3)
Occupational Health and Safety Policy and Management System (OHSMS)

|RI 3.3, 4031

Sebegal upaya optimalisasi perindungan yang diberikan BAg
kepada Insan Perusahaan, BAg menerapkan kebijakan strategis
terkait keselamatan dan kesehatan dengan turut diintegrasikan
kedalam SMK3 Adapun kebijakan yang telsh diterapkan
Perusahaan diantararmya  mencakup  Internaticnal  Safety
Management {|5M) Coge yang menspakan suatyu standar sistem
manajernen K3 dan Lingkungan dalam pengeialaan keselamatan
di kapal serts penetapan ketentuan SOP pekerjaan. Ssluruh
{100%) pskerja yang berada datam lingkup operasional kantar,
termiasuk pegawal tetap, pegawal kontrak dan pegawal alih daya,
tercakup sepenuhnya dalam SME3 yang dimplementasikan
oleh organisasi Adapun untuk pekerja yang bekerja di Kapal,
selurihnya (100%) telah tercakup dalam ISM Code [GRI103-8]

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

Asan effart to optimize the protection provided by BAg to the
Company's Personnal. BAg implements strategic policias related
to safety and health, which are integrated into the Occupational
Health and Safety Management System (OHSMS), The polictes
implemented by the Company inclede the Intematicnal
Safety Management (15M) Code, which iz a standard for the
oceupational kealth and safety and emvironmental management
system in ship safety management, as well as the establishrment
of work S0P regulations. All (100%) workers within the office's
aparational scope, including permanent employees, contract
employess, and outsourced employess, are fully covered by
the OHSMS mplemented by the organization. As for workers
on-ships, all (100%) sre coverad by the ISM Code: [GRY 403-8]
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Pengintegrasian kebijakan dan SMK3-dan ISM Code pada BAg
diperkuat melalui telah diperclebinya sertifikas: standar nas:onal
hinoga internasional seperti 150 45001:2018 Cccupational
Heaith and Safety Management Systems dan 150 3001 Sistemn
Manajemen Mutu. Upaya ini menghasilkan Marual SMK3
yang-sesual dengan PP Mo, 50 Tahun 2012 sebagai panduan
pelaksanaan seluruh kegiatan operasional diwilayah kerja BAg,

Selain tw, Implementasi SMK3 pada BAg Juoa dilengkapi
dengan berbagal program imisiatif, seperti pergembangan,
pelaksanaan, dan evaluasi SMK3 yang melibatkan partisipas
aktif pegawal dan mitra keria, Seluruh kegiatan tersebut
merujuk pada Peraturan Pemerintah Momor 50 Tabun 2012
tentang Pensrapan Sistem Mansjemen  Kesslamatan dan
Kesehatan Kerja guna mamastikan bahwa seluruh sktivitas
perusahaan yang dilaksanakan olgh pegawal maupun mitra
kerja sesua dengan Undang-Undang Momaor 1 Tahun 1970
tentang Keselamatan Kerja serta peraturan pemandang-
wndangan lainnys yang bertaku. Dalam rangka menjaga kualitas
pensrapan SMK3, BAg Juga secars rutin melakukan audit
internal setiap satu tanun sekall. Pada tahun 2024, hasil audrt
internal SMK3 menunjukkan tingkat pencapaian sebesar 90%,
yangmenandakan banwa penerapan SMK3 di BAg telah berada
pada kategon “memuaskan,” [GRI 4831]

The integration of polices and OHSMS and |SM Code at BAg
iz remnforced by obtainng national and intemational standard
certifications such as 150 450012018 Occupational Health
and Safety Management Systems and SO 9001 Quslity
Management System. This effort resulted in an SMK3 Manual
that complles with PP Mo, 50 of 2012 as a gulde for the
implementation of all operational activties in the BAg workarea,

In addition, the implermentation of the OHSMS at BAg is also
complementad by various imitistive programs, such as the
development, mplementation, and svaluation of OHEMS
invalving the active participation of employees and business
partmers, All these activities refer to Governmeant Regulation
Mumber 50 of 2012 conceming the impiementation of the
Oeoupational Heatth and Safety Management Systermn o
ensure that sl company activities carried out by amployees
and business partners comply with Law Number 1 of 1970
conceming Cccupational Safety and other applicable
regulations. Inorder to maintain the gquality of OHSMS
implementation. 840 aiso routinely conducts intermal audits
ance 3 year. In 2024 the results of the OHSMS intamal
audlt showed an achievement level of 90%, indicating that
the mplementation of OHSMS st BAg |s categonzed as
"satisfactony” |GHI403-1]

Panitia Pembina Keselamatan dan Kesehatan Kerja (P2K3)
Occupational Safety and Health Committee (P2K3)

(SR A03-4]

Sebagal bagian dan upaya konsstenst dalam memastikan

implementas: K3 berjalan optimal di seluruh ingkungan kerja

sekaligus sebagal bertuk kepatuhan Perusahasn terhadap

Permenaker Mo PER-C4/MEN198Y, sejak tahun 2022 BAg

telah membentuk Pantia Pembing Kesslamatan dan I'_CESE:ha"!aﬁ

Kerja (P2K3) melalul Keputusan Direksi Mo, 008.K/DIR/20Z2

Pembentukan P2K3 inl menjad: langkah nyata cleh Perusahaan

untuk menjadikan K3 sebagai fondasiutama dalam menciptakan

tempat kerjavang aman, senat dan berkelanjutan. Adapun tugas

P2K3 BAg meliputi:

1. Melakukan pemantauan terhadap area karja, kondisl sarana
dan tindakan tidak aman yang ada di ingkungan pekerjaan;

1. Mengembangkan kerjasama dan partisipas efektif dalam
pensrapan K3;

2 Melaksanakan Rapat Panitia Pembing Kesslamatan dan
Kesehatan Kerja (P2K3) secara rutin sesual peraturan;

3. Membantu menunjukkan dan menjelaskan  mengenal
pelaksanaan K3 kepada setiap tenaga kerja,

4 Melakukan pemantauvan hasl perbakan-peroakan pada
pertemuan K3;

5. Mermbuat laporan kegiatan P2K3 untuk dilaporkan kepada
Disnaker setiap tiga bulan.

A part of the consistency to ensure the optimal impiermentation
of OHS across-all work environments -and a form of the
Company's compliance with Minister of Manpower Reguiation
Mo, PER-O4/MEN/1987, since 2022, BAg has established the
Occupational Safety and Health Committee (P2K3) through
Cirector's Decree Moo O08.K/DIR/2022. The establishment of
the P2K31s a concrete step by the Company to make OHS the
main foundation for creating & safe, healthy, and sustainabile
workplace: The tasks of the P2K3 BAgG includs:

L Monitoring the wark area, facility conditions, and unsafe
acts in the work ervimonment;

2. Developing effective cooperation and participation in
implemanting O5H;

3 Conducting regular Occupstional Safety and Health
Committes {P2K3) Meetings in accordance with regulations,;

4. Helping demonstrate and explain the implementation of
OS5H to every warker,

5 Maonitonng the outcomes of improvements dunng the
5H mestings!

6. Prepanng 3 report on P2K3 activities to be submitted to
the Manpower Office monthly.

Sustainahilty Reper 2024 PT Pelyyaran Bahters Adhsguns
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Susunan anggota P2K3 BAg
Compositicn of BAg's P2K3 Mambaers

Katua Chairman

Direktur Operas|

! permt Ly

Wakd| Ketun Vics Chaleman
WP Gpemss| Armads

VFof Flzet O

sTR IRl Bl

Sadratarie forrmtary
Manager Sertifikad, Pesirinan dan K31

v, Licer ), @ntl OHSE Marmg:st

Anggots Memiber Anggots Membear
Aensmta Menbome Anggets Member Anggata Membier Asistant Officer (AD) Asistant Dfficer
Designated Persan Supervisor (S Logiatik Auditor Operasional iimum Penagihan
Ashore (OPA) Logistics Supsaasoe Operational Auditor Ganaral A=sistant Hiting A=sistat
= u Cficar (A0) Officar

Anggota Member Anggota Mamiber Anggota Member

Agistant Officer Asistant Officer Pelaksana Aszetant Engmeer (AE) .l.ng.-guth.unbﬂ

Administrasi HCM Pengadaan Pemsiinaaan Kaleki Administrasi

HEM Administratian Procurement Assistant Collective Mamtansnce Administration
Assistant Officee Officer Assistant Engnear [AE)

Selain membentuk: P2K3, BAg juga memperkdat sistem

manajemen tangoap darurat melalu pembentikan Tim Tanggap

Carurat yang diresmikan berdasarkan Surat Keputusan Direksl

Mo, 007 K/DIRF2022. Kehadiran tim inl menjad: elemen penting

dalam mendukung upaya perindengan, penceganan serta

penanganan secara cepat dan temoordinas: terhadap potens
keadaan dearurat dl lngkungan Penssahasn. Pembentukan
ini sekaligus menegaskan komitmen BAg dalam menjaga
kesinamburgan operasional yang aman serta kes@apsiagaan
mengnadap! berbagal nsiko  yang  dapat  menggangau
kesalamatan dan kesehatan kera Adapun tugas dan Tim

Tanggap Darurat meliputy: (GRI403-7]

1 Melakukan pemantauan kesiapan peralatan-peralatan yang
dibutubkan datam kondist kedaruratan;

2. Melakukan pemantauan kesiapan jalur evakuas beserta
kondis: penandapetunjuk evakuasi yang ada;

3. Menginformasikan kepada  pengusaha danfatas  bagian
terkait bila didapatkan adanya kekarangan dalam proses
pemantauan;

4. Melakukan prosedur penanggulangan kedsruratan sesual
dengan jobdssc masing-rmasing tm pada sast terjad kondisi
darurat;
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In addition to establishing the P2K3. BAg ako strengtheried
the emergency response management system though' the
establishmeant of the Emargency Response Team, formalized by
the Board of Directors Decres Mo, 007 K/DIR/2022 Thapresance
of this team becomes anessential element in supporting efforts
for protection, prevention, and rapid and coordinated response
to potential emargencies within the Campany. This formation
simultaneousty reaffirms BAg's commitment to maintaning
safe operational continuwty and readiness to face vanous risks
that could disrupt occupational safety and heaith, The duties of
the Emergancy Response Team inchade: [GRi 403-7]

1 Monitoring the rmeadiness of equipment
emergencies,

required  in

2 Maonitoring. the meadiness of svacustion routes and the
condition of existing evacuation markersfguldes;

3 Informing employers andfor relevant departments of any
deficiencies identified dunng the montonng process,

4, |mplementing smigmgency management  procedurss  in
accordance with each team's job descrption in the eyent of

an emergency,
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5. Melakukan koordinas: dengan tm pemadam kebakaran dany/

atau tim kesehatan skstemal bila kondis) diniial pariu untuk:

mendapatkan bantuan ekstemal, dan

B. Mengawasi dan melaporkan  kondisi  setefah  dilakukan
pemulinan  penanganan  kedaruratan serta  menetapkan
dapat/tidaknya pegawal Untuk mefanjutkan keglatan

BAg senantiasa melaksanakan rapat P23 sekurang-kurangnya

setiap satu kali sekali yang dipimpin langsung oleh ketua Selama

tabiun 2024, frekuensi pertermuan P2K3 dilakukan sebanyak 12

kall {(setiap bulan) dengan pembahasan mencakup:

1. Pembahasan mengenal kotak P3K

2. Pembahasan mengenal pengadaan training pemadam bag
pegawal bans BAg

3 Permbahasan mengenal awareness SMK3

4. Pembahasan mengenal larangan drugs

Persentase Pegawal yang divakili dalam P2K3
Parcentage of Employess Represanted in P2K3

5 Coordinating with the firefighting team andfor extemal
heaalth team when axtermal assistance 15 deemed NEcessary;
and

B Supervising and reporting on conditions post-emergeancy
management recovery and determining whether employees
can resume thelr activities,

The BAg always holds PZK3 meetings-at least once every month,

led directly by the chalrpersor During 2024, the frequency

af P2K3 migetings held 12 times (monthly) with discussions

CovErng:

1, Discussion on first aid kit

2. Discussion on the procurerment of fire exdtinguisher trainimg
for niew BAg employess.

1 Discussion on OHSMS awareness

4. Discussion on the prohibition of drug:

.l Ferwakilan Perwakdan

Manajsman Pagaswal

Juinfah Total Pegawa Tetap i .:” rn']lir""ﬁu Miragrarmmngl : Ertiployen
Mursbar of Permainent Employes s = Raprmsaniztive

Membars I

x
2024 a6 10 22 4 L] 1] 13
2023 ED 12 20 A a8 [ 12
2022 63 *] H £ B L |

* Jata diswgkan kenbnk Diata i restatsd

Identifikasi Jenis Pekerjaan Berisiko
Identification of Risk Occupations

[GRE 403-2, GRE 403-7]

Sebagal langxkah preventif dalam mengantisipasi potens
terjadinya kecalakaan kana mawpun penvalet akibat kerja, BAg
secara proaktif melakukan identifikasi dan pemetaan risiko
K3. Proses ini tidak hanya menjad| dasar dalam merancang
program pencegahan dan penanganan, tetapl juga mengad)
baglan integral dan sistermn manajemen keselamatan yang
berkelanutan.

Proses |dentifikasi pekerjsan berisiko di BAg dilakukan secara
Intzrnal cleh pegawal yang memiliki kompetensi dan sertifikas)
yang relevan di bidang K3. Pegawal yang bertugas dalam
prases inl dipastikan telah mengikuti dan memiliki sertifikat
seperti sertifikasi Pelatihan K3 Umam, Pelatihan K3 Migas,
serta Pelatinan Pemadam Kebaksran (Damkar D) vang diskul
secara nasional. Sertifikasi dan pefatihan tarsebut membekali
pegawal dengan pengetahuan dan keterampifan  teknis
dalam mengidentifikas! potens! bahaya, menilai risiko, serta

As & preventive measure to anticipate the potential cccurence
of workplace sccidents: and occupational diseases, BAg
prosctively condicts the identification and mapping of
OHS riskz. This process not only sarves as the foundation for
designing prevention and handling programs but also becomes
an integral part of the sustalnable safety management system.

The process of identifying high-risk jobs in BAg is conducted
intesrully by employess who possess relevant competancies
and certifications in the fisld of Cccupational Health and Safety
((H5) Employess assigned to this process are ensured to
have completed and hold certifications such a5 General OHS
Training, Ol arid Gas OHS Training, and Firefighting Training
[Damkar [} that are nationally recognized. The certification and
training equip employess with technical knowledge and skills in
identifying potential hazards, assessing risks, and determining
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menentukan tindakan pengendalian yang sesual dengan

standar keselamatan Kerja yang berlaku. Dengan demikian, hasil

Idantifikasi pekerjaan bersiko dapat dipertanggungiswabkan

secara profesional dan telan sesuzi dengan regulasi serta

pedoman yang ditetapkan oleh instansi terkait Adapun proses

idemtifikast pekerjaan berlsiko yang dilakukan BAG diantaranya

melalur: [GRI 403.2]

1. Identifikasi banhaya veng ada di lokasl Kerjg atau $aat
melakukan pekerjaan

2 |dentifikasi nsiko dan peluang terkait denoan bahaya yang
ada

3.. Melakukan monitoring terhadap mitlgasi risiko yang sudah
dibuat

4. Melarkukan edukasi terhadap pekerja mengenal identifikasi
pekerjaan berisiko

Selanjutnya hasil identifikasl risiko tersebut akan dievaluas
secara berkala setiap tahunnya untuk memastikan relevans
dan efektivitas tindak lanjut. Dan hasil identifikasi pekerjaan
bensike tinggl vang ditakukan sepanjang tshun 2024, didapati
adanya sejumlah potensi risiko dan bahaya yang melekat pada
jenis-jenis pekearjaan tertentu. Risiko-risiko tersebut kemudian
dikategorikan  berdasarkan tingkat keterpaparan terhadap
kecelaksan kerja maupun penyakit akibat kerja, sehingga
memberkan acuan penting bagi BAg dalam  menyusun
langkah-langkah penceganan/ penanganan yang sesual.

control measures N sccordance with applicable cocupational
safety standards. Thus, the results of the identification of risky
jobs can be professionally accounted for and are in sccordancs
with the regulstions and guidelines sst by the ielevant
autharities. The process of identifying high-risk jobs carried out
by BAG- includes: [GRI 463-2|

1. ldentifying hazards present at work sites or dunng tasks

2 Identfying risks and opportunities associated with thess
hazards
1 Monitoring the iImplementation of risk mitigation measures

4. Edutating wiorkers onidenitifying hazardous work conditions

Furthermore, the mesults of the nsk [dentification will be
evaluated penodically sach year to ensure the relevance and
affectiveness of the follow-up actions. From the results of
the high-risk job identification conducted throughout 2024,
several potential risks and hakards inberent to certain types
af jobs were found. These msks were then categorized based
an the |evel of exposure to work accidents and occupational
diseases, providing crucial references for the BAg in formulating
appropriate prevention/handling measures:

Jenis Pekerjsan Bahaya atau Risike K3 Bardasarkan Jenis Pekerjaan

Typas of Hazardous Work or O5H Rishs Based on the Type of Wark

Petent Bahaya
Hazards

Potentiad Harard

Junis Pakarjaan |

Type of Wark

Pangendalian
Tambahan

| Additional Controt

Pangendalian Rislko

Riak Cantral

Iritasi mata
Eve imnitaton

Tarkena radias!
berepihan pada mata
Exresshee aye radiation

Bokaria dangan
kormpritarf
laptop/ printer
Using computer/
laptop/pnntar

. Mangatur kdndisi pencanayaan raangan dan Marmastikan
kaceratan Eyar kemputer CanCanayEan
Pangaturan tarmpilan dan jaga jaak dengan kesnpites dan
yrar manitor ruangan ideal

. Mata Barkedip atad Allinkan rmata dar loyar Ensuring cesl
kamputer beberapa saial campater and oo

. Gunakan anti ragiasl pada fayar Komputer (ks lahlting

perlu)

- Istirahal Sejenak
. Malskukan pemarikssan rutin pada mata dan

ranincak fansti rea { MU
Ad|ust rmom lahting conditions and compute
serean brghtress

. Ad|ust display settings and maintain s

diztance from the monltor screarn

. Blink ar take braaks from stanng at the

cormputer screan panodicatly

. Use aptl-raciiation screens for computer

mienitars (f necessary)

. Take short brepks regulary

Caonduct routine eye axgminations antd follow-
up (MCU}

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura



Strenpthoring Suntamstslily through iniagrity, Tramspamncy, and dccountabifity bowamt Sustsmanle Fatiaw - EHI.H:
i pernu Wsberiargtan melih irtsgritng Trenane nesi, don St unfuMesjudion Moz Depar g Ssimianitan = i AT

Pangandalian Risiko | pangendalian
ontrod

[Pepeksl rutin Inakungan karmE Tidak manyantuh
Mengounakan kapal SMI kabel langsung
Kabel tartutiug dangarn targan

. Sartifikasl Ingtatas Listnk Mot touching wires
Conduct reqgular inspecticns of th wivk dirgcily with hands
EPIFORTEAL

s cables complant with SM| standards

Ensure cables are covared

Elactrical Installation Cartification

Memasang rambu-rambu Mergurkin
Oparating Fire Iikhatstion of powdar Agiiti Menagaunakan ARD { Halm, Safaty Shoos) M Ezkiar
Extinaulsnars Respirstony [Harya orang yvarg datEm keadaan setat aing a Mack
[rifaction (AR dan sudah mendapst pelatiban khusus
nsaiahan Karugian penanganar APAR dan barpiengalaman yanag

pnaoRmak or  crera, ke mislakukan pakariasn ini

. Instruksl Kot ja parmakalan
Operational mreors Praparty 3 K
damadgs, injuriae nelstibani Gl nmn

|Pstall signange

se Persangl Protectve Equlpmant (PPE)
siich as ket and safety Shoas

Cnly individuais in good health who

Fava receved specialized tralning in fire
etinnuisher handing and have scpefance
shiould parfonmm this tack

- Follow wark instructions

Rémitine Trabrdng/Orll

Abran Hstrx Tersetrum
Eloctric shock Electrocutian

o

Pungooperasian APAR - Serbuk Tarkrup 1SR4,

el Rl N

Fokus pada saal
pErgoparasiEn
Foous during
oparation

0 P2 o

g

Gunakan scaffoldngltangga yang aman, Memposisikan
Gunakan body harmsss jika per targga dengan
Hekorja dangan 2 orang biarar
Menggunakan APD (Helm, Safety Shoes. Fosomng the
sarung tangan) lackdiar corractly
Gunakan angaa yang mamikk anti shp

Incuction sebalum bakara

| 2in Karja Ketinaolan

Sartifikasi Instaiaa Listik

Llse safe scaffolding or laddars

UJse a body harness whan necessary

Wiark in pais

Use PPE (Halmet, Safaty Shoes, glovas)

g ladders equipped with anti-slip features

Conduct induction bafors starting work

Citrtaur @ permit for working at heghes

Electncal Installation Carbfication

Mernparbaik) larmou Jatuh darl katinggian Patah Tulang
dengan tafgga {tanggal Fracturas
Installing a famp using  Falling froem Feignts

a laddar {laddar)

R

Parkr Kendaraan Tertabrak Kendaraan Patah tutang

Parking Vehicles {lapas kendal saat Fracturas
parkit/ram blang)
Heirn hit by a vatislo
{out of control durng
parking/Blind brakoeg)

Marka parkr dipegelas Senvce rutin
Pengaturan tempat parki kandaraan
Parkir ditempat khusus dan rarn parkie Routire vallche
barfungs BEIVICE
Matikan mesin saal parkse

Parkir posigl raurdur

Mark parking spaces.

Arrange parking accordingly

Park in desigrated sraas and angaoe the

parking brake

Turn aff the engine when parked

Rovarss pesition parking

e - R -

waruEakan
praparti
Praperty damage

fad b=t 0 4

gl o
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Patansi Bahaya
Hazards

i Har

O

Panangaulangan Terpelesel dan terjatuh  Waktu evakuas) 1 Induction k3L menjelaskan arah dan iokasi Petakiikan
oan Evakuasl Kondis|  akdbat jalan tarhalangl  maejad lambat evakuas serla tim lanooap dardrast koo dinas: anlar
Dasirat arang atau matianal Didayised 2. Tarida Asah Evakuasi jelas teglhat team evakiamns
Emmrgancy measures  Skpping and failing ayacUntion 3 Peralaton P3K tersedia longkap Coordinate among
and evacuation due to obstruction af 4. Pelatinan Butin/ Ol the evacuation tearm
precadiuras pathways by goods oF 5 Marmbuat Arag Evakiuss:
rratariais 1 Conduct OHSE mauction explaining
evanuation roltes, amergency [esponse
teams, and locations
2 Ensure Evacuation Drection sgnz are
promirently deeplaped
3. Ensure avallabilivy of first ald aquiprmist
4 Conduct routing Traiming and Dolls
5 Make Evacuabion Area
Kolaps Pada Jam Kerga - Peranganan Satan Kahdlangar 1, Peiatitan Fak Istiratat varg cukup
Collapses During Improper Handling iy 2 Penyedisan Peralatan Partolongan Partarna Tuke enoudgh rest
‘Warking Hours Lisgs of iife 31 Peribustan Peta Evakuasi Pasier
;ﬁglﬂgm'm” 4 Peiaksaraan Medics Clieck Up
bk Sl pakib T Prowide F_1r<.'t .!fdu Traemarit
aquipmant 2 Supgly First Aaq E cjuil gt
_— 31 Crmata svacuation maps for pabants
Respons Lambat 4. Medcal Chetk Up
Slow responss
Kecalaknan Dalam Perancanar Lambat Kahilangan 1 Penyedlaan PIK di Kendaraan Service ritin
Parjalanan'Dinas Slow responss AyaWa 2 Kpikutsertaan Asuransi Kosshatisn kendarsan
Dealmg with ; Lovss of life 3 Penyedisan APAR Kendarazn Routine vahicls
Acoldents on the Way E::;é:ﬁ Paisiatan 1 Equip vehloles wath Flrst Ald Kits SENACE
gar Pajtams ;
to Wark tackof first-ald 2 Pravide hoalth insurancae coveraga
acuipment 3 Enuip vehicies with fire axtinguizhers
Pargpouraan Konsleting Listrik 1. Chdara 1. Penyediaan Apar Mengocek Kondm
Dispanser Elactrical Short Crouit 2 Luka Bakar £ Memulus Sumber Listrik Chaching Conditon
Use af Dhspanses éerw_.pa'—:an Listrik 3 'R’ghlmgan 1 Pen',ia.diﬂan P3IK
Elisctrls shook Myawa 1 Prowvision of fire axtingulshans
4. Tersetrum 2 Cut off tha Power Source
Kepakaran 1. Injury 3. Prowision of Frst Ald Kit
Fire 2 Bums
1 lossof Life
4. Elactrocuted

BAg memberikan kewsnangan penuh kepada setiap pegawal
dan mitra kerja untuk menghentikan  aktivitas pekerjaan
apabila ditemukan kondisi stau situasi kerja yvang berpotens
menimoulkan  kecelakaan maupun  peryskit skibat kerja
Tindakan penghentian ini wajio segera dilsporkan kepada
Perusanaan guna dilakukan investigasi serta penanganan
sesual prosedur, Pekerjaan hanya dapat dilanjutkan kembali
setelsh Perusahaan memastikan banwa seluruh potensi banaya
telan tereliminasi dan kondist kers dinystakan aman. Adapun
prosedur mengenal kewsnangan pekerja dalam melakukan
penghentian pekerjaan diatur seperti yang tergambarkan pada
bagan berikut Gkl a23-2|

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

BAg grants full authonty to every employes and partner to stop
work activities if they encounter conditions or work situations
that could potentially cause acoidents or work-related (linesses.
This cessation of work must be immedistely reported to
the Company for investigation and handling according to
procedures. Work can only be resumed after the Company
ensures that all potentlal hazards have been eliminated and the
wiorking conditions are ogeclared safe, The procedure regarding
wiorkers' suthorlty to stop work is regulated as lllustrated in the
following chart [cRi403-2
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Bagan Alur Kewenangan Penghentian Pekerjaan
Flow Chart of Cessation of Wark Authority

1

. Manajer K3LJ
Pajabat

Pengendall K3 eyt sty

OHS Cantral OFMicial |

Liraian Prosadr

=
an af Proceclra

1 Manerzitkan (2n kérja apabds sudal mamenuh persyaratan £3
i=sulng work permits once OHS ragulremants ame mat

3 Malakukan PEgaWasan Dada prosies paRansan yang sadang dilskukan
Manitonng the ongoma work procasses

‘i

3 Apabia ditemubkan ketidaksasuman aspak K3 maka Manager K31 atau Pengawas K3
manermtkan Formulir Stop Work Authorty
If OHS dincrapancies are found, the OMSE Manager or OHS Supanisar Issues 3 Stop Thdak Mo
Wiark Authority Form ¥a¥es

4 Menghentikan sementzr pekerjsan yang befangsung, apabiia pekesgasn di lapangar
tedak mzmangi aspek K3 dalam bekonga
Termporarily halting ongaing wark (1 fieldwicrk does not mest OHES standads

4

B Merngzinsan malan|utkan pakenaan agabda pekenaan o lapangan tolah memanuhl
aspeak K3 dalam biskesja
Allowing wark Lo dantinua if fisldwork maats OHS standards

¥

08 688

& Meangaal infarrras altau marmintz keteranoan keoats mahaaman dan peker@an di
[spangan terkait harmbatan dan kendala petsksanaan K3
Gathenng information or renuesting chanficaticn from management and fisldwork
redarding obstackss and chalenges in OHS implamentation

7 Mambarikan rakomencas: nas) termuan ketdsksesuian agpey K3 kepada
Mitra ®ar |2 atau Manajsmen
Providing recommandations an OHS discrepancies to Worlk Partners o Managemeant

Program Peningkatan Keselamatan dan Kesehatan Kerja
Occupational Safety and Health Improvement Program

Sebagal bentuk komitmen terhadap terciptanya lingkungar  As a fomrm of commitment to the creation of 5 safe, healthy,
kerja yang aman, sehat dan produktif, sepanjang tahun 2024  and productive work environment, throughout 2024, BAg
BAg telah melaksanakan berbagal program pengelolaan K3 implemented various OHS management programs desigred to
yang dirancang untuk memastikan perlindungan menyeluuh  ensure comprehensive protection for all BAg Employees. The
bag) seiuruh Insan BAg. Adapun ragarm program inisiatif yang  wanous initiative programs inchude;

dijatankan antara lain mancakup:

Program Pengelolaan Keselamatan Pegawai Program Pengelolaan Kesehatan Pegawai

e s E TS oS alth Manat Tt I-":" el
IErl'-.'.;-1r.',.rr1r- f-;‘r'.'l'li';.-' :":l.,".:-'__u"r'l'lr-.'l.‘ 3":‘:‘.@:'.1."! e |.l ryan Maalth inagemant Program

- Paringatan butan K3 - (IHS menth commsraration - Pelaksanaan koaiatan dan - Inyplamartation of activities
= Refviow paratiran K3 = R of OHS régulstions: paryusunan PZHIY ard preparation of P2HIV
= [napars: rubin : = Restirs ingpeaton = Medical Checkuo sabegal = Madical Checkup as:an
- Beview kabutiban APD - Review of PPE neads program penceganan eccupational diseass
- Safuty promotion poster - Bafatby promotian pokter prarryakil-akibat keria pravtntion program
- Traing Pernadam Kabakaran - Fire FHahting Tralning = Tratrming P3E ~ First Abd Trasining
Sustainabil ty Regon 2024 PT Pelyyaran Bahters-Adhaguns 113
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teselamatan bukan sekadar standar, melainkan bagian dan
budaya kerja, di mana satiap detail diperhitungksn termasuk
penempatan lima kotak P3K di lokasi strategis yang dilenghkapi
dengan perlengkapan darurat lengkap. Jumilsh  tsrsebut
disesualkan dengan rekomendas| hasil audit survelans 150
45001 Selain itu, setiap pegawa: BAg juga memparoleh
pertindungan kesehatan melalul keilkutsertaan dalam program
BPJS Kesshatan serta asuransi tambahan dan Mandin Inhealth
guna memastikan akses terhadap layaran medis yanog
optirmal dan responsit saat dibutunkan. Pada lingkup kantor
pusat di Jakarta, tersedia fasilitas klinik yang disediakan oleh
manajemen building yang dapat diakses !::Iéh seluruh pegawal
BAg: Faslitas klink imi dilengkapr dengan layanan konsultas:
kesehatan dan tenaga medis profesional, termasuk dokter.
Klinlk inl bercperas] sesual jam Kerja operasional dan siap
memberikan penanganan awal terhadap kondisi medis ringan
miaupun rujukan lanjutan bila diperlukan, |8 403-3 4038

Safety s not just a standard, but 3 part of the work culture, where
every detall Is taken Into account, mcluding the placement of
frva first aid boxes in strateqic locations squipped with complete
ememmency supplies The rurmber is adjusted according to the
recaommendations from the 150 45001 survelliance audit In
addition, every BAg employee also receives health protection
through participation in the Social Security for Health program
and sdditional insurance from Mandin Infeslth to ensure access
to optimal and responsive madical services when nesdead. At
the headguarters in Jakarts a clinle faciity provided by the
building management |s accessible to all BAg employees. This
clinic facility s egulpped with health consultation services
and professional medical staff, ncleding doctors. This clinic
oparates according to business hours and & ready to provide
initial treatment for mild medical conditions or further refensls
if necessary. |GRI 403-3, 4035

Penguatan Kapasitas dan Kompetensi K3
Strengthening the OHS Capacity and Competence

|GRI 403-5]

BAg terus mendorong peningkatan kapastas pegawal di bidang
kesalamatan dan kesehatan kera melalsl  penyelenggaraan
pelatihan dan sertifixas) yang disesualkan depgan tingkat potens
risiko dari masing-masing Jeris pekerjaan yang dilakukan Upaya
il merupakan bagian dan strateq pencegahan kecefakaan kerja
dan penguatan budaya K3 di seluruh bni operasional. Sepanjang
tahuwn 2024, pelatihan dan sertifikas! K3 telsh dibenkan kepada
20 orang pegawal atsu sebesar 41% dan total keselunahan
pegawal pada tahun 2024 sebanyak 49 orang dengan nncian

‘sebagal berkut |GR 403.5|

Sartifikasi dan Pelatihan K3 Tahun 2023

OHS Certification and Training i 2024
[GRI #3-5]

Mama Sartillkasi Peiatimn K3
Fama of OHS Cartifcation/ Trarkng
Sertifikasi Cartification
Intarmal Audit ISM Code

BAg continues to encourage the enhancement of employes
capacity in the fiedd of occupational safaty and health through
the orgarization of trainng and certification tallored to the
potential rsk levels of sach type of work performed This
effort 15 part of the strategy to pevent workplace acoidents
and strengthen the OHS culture across all aperational lines
Throwghout 2024, K3 talning and certification have been
provided to 20 employess, or 41% of the total 49 employess in
2024, with the following details: (GRI403-5]

Jurnlah pegiss] yang mangikuti

Tanggal Pelaksanasn Palatinan

Date of Training

22+ 24 Januar 2024 fanuary 2224, 2024 1

B -8 Mei 2024 May B-8, 2024 1

9 - 11 September 2024 September 3-11, 2024 3
K3 Migas Level Qperator Dperator-Level Oil and Gas OHS 18 - 22 Mei 2024 May 18-22, 2024 4
k3 Migas Level Pemimpm Leader-Lewvel Jil arud Gas OHS 17 - 20 September 2024 Septamber 17-20, 2024 4
K3 Mlioas Level Pengawas Supervisor-Lewsl Ol and Gas OHS - 7 -3 & 12 Agustus 2024 August 7-9 & 12,2024 4
Palatihan Training
Pedstihan pamadam Kabakaran Firafightar Training 5-8 Aousties 2024 August 5-8, 2024 3
Jumiah Total 20

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura
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Kinerja dan Evaluasi Keselamatan dan Kesehatan Kerja
Performance and Evaluation of Occupational Safety and Health

[GRI #G3-5, 403-10)

Sebagal langkah strategis dalam  memastikan  efektivitas
pensrapan aspek K3, BAg meiakukan pemantauan terhadap
kinerja ¥3 di sefuruh linl operasional. Pemantauan inl tidak hanya
berfungsi sebagal sarana pengendalian, tetapl juga menjadi
indikator ‘kesiapan Perusshasn dalam merespons berbagal
tantangan dan nsiko yang murgkin timbul. Adapun kinsna K3
BAg diseparjang tahun 2024 sebagal benkist

Kinerja K3 BAg
Bag OHS Performance
|R1AG3-0]

Aspak Kinarja

Parformances Aspact

As & strategic step In ensuring the effectiveness of OHS
implementation, BAg monitors OHS performance across all
operational lines. This monitoring not only serves as a contral
mechanism but also as an indicator of the Company's readiness
to respond to varous chalienges and nsks that may arise. The
performance of BAg's OHS throughout 2024 is as follows:

Jurrlah Jam Kefja pegawal dan mitra {Jarm)
Total Working Hours of Employess and Partrars (o)

187391

Tatal Harl Karja Hilang (Flan)
Totat Working Days Lost (Days)

* Dista dissiwan kernhali Data. s restated

Lonjakan jam xera pada tahun 2024 teradl karena sdanya
pemngkatan jumlah pegawal pada tshun 2024 serta adanya
perbedaan cara perhitungan jam kera dimana pada tahun 2023
perhitunagan jam kerjs hanya dilskukan untuk pegawai tetap
sedangkan pada tabun 2024 BAg telah melakukan perhitungan
secara letih kormprehensif dengan turut memperhiturgkan am
kerja pegawal kontrak dan alindaya.

The surge inworking howrs in 2024 occurred due to an increase
in the number of employees in 2024 and a difference in the
mathod of calculating working haurs. |n 2023, the caleulstion
of working hours was only done for permanent employees,
whareas in 2024, BAg conducted a more comprehensive
calculation by also ncluding the working hours of contract amd
outsourced employess,

Kinerja/Kasus Kesehatan Pegawai dan Mitra Kerja BAg yang Berhubungan dengan Pekerjaan
Work-Ralated Performance/Hoaith Cases of BAg Employvess and Work Partners
[GRI 402-9, 403-10]

2024 2023 2022
Pegawnl Mitra Kerja Fwai Mitra Knrja Mitra Karja
Employss Wk Fartrar Emploves Work Partnar Work Partmar
Jumlih wematian akibat sa0t 3knat kena a L8] 8] Q 0 0
Mumber of daaths from work-related llinesses
Jumiah ¥asus kesehatar buruk tersait pokanaan a 8] [ 8] Q 0 0

Mumber of cases of work-refatad il k=alth

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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Kineria K3 Pegawai BAg
HS Parformance of Bag Employees

[GRI 403-9]
Humbar Rata af High-
Nurmier of Rate af c.:f- - 1 o “’"‘" Number of Kate of
Fatalifios s & Fatmlifie a1 & o -R‘ar irliriia Recorriabis Recowrisils
Wilmynh Oparasi Rﬂuﬂnfhbrk-i Reauft of Wirk- NdoaTud (ki Work-itefated | Wark-Ralatad
v Aiwa Relsted lnpiry | Relsbed njiry | rElthdJng Fur.ﬂfﬂu?:r frfuirfes Injuurias
I Farmlities) Frequency Rets |
2024 | 2023 | 2024 | 2023 | 3034 | 2023 | 2024 | 2023 | 2004 | 2023 | 2084 | 2023 | 2004 i 2023
[l Jakarta L] 6] 0 7] o 1] a A o] ] i L8] 4] o
Jdawa Tengak
Coribal lovs L8] 4] 4] (i) 0 o a B u] o i L8] 4] 4]
Sumatara Utara
Naith S i [#] o o 0 u] o D 2] o o o a o o
Total €] L8] 0 5] o H oy o 0 i [+ 3 0 L] L8] (i}
Knterangan: R

- fate af Cadaitiod a3 Sasultaf Wik Deixisad djany ot Tirghat Karmaton Akitat Cedirn
Teerrent Behesrjfian = Liumitat Kamabion fhivat Cedea Terkat Pekajann § Jumiah darn gerja)
1000000

- Rate af High-Coreoueces Wik - Selwhed imurser {Eeriuniing Fatnlies) ar Fraguency Sahe
ataia Toghat Cedera Ahimat Kerja Yaog Tingg)l (Tdak Tanmatuk Kermatian) = Liursah Cedara
Aikibat Krerjn Yonn Thl;'.j. Tickss Teypursik Kermation | Jurmisn dam Keral * 1 000000

- Aate af fecovoinbie Wiork-Relabed nunes oo T mgiat Cedemn Tenoit Passt s yardg
[rmnat Deeaial = {lurminb Ceo=m Tetkai Peherjann yag Dapdt Dicatat | Jeniab lam K:rjh!'
1,000,000

< Severity Rabs atiw Tooeat Kegarman Ciders = Lumiakhar] kesja ilarg = 1000009) /
Jizmials Jam Kerja Ciang

- dbsenterrsm Rate atad Tingksl Kebdakhadimn = Tokl Hon Eerjn yacg Fiang e
Pescparsss vy Mangir [ Tokal Hori Kens

- mate of Fatalitios g3 & feoglt of Wath-Reinted Injuy—= {Murrier of Eatnites oo o Rl of

Work-Ridated Injury - Number =f Henrs Wesked) = 1,200 D00

- Hate of High-CEmeguence Warke St injueies {Earluding Futnlities] o Fredusncy fate

= (Murnizsr af. High-Conteauisrees Waik-Relaber ingines. Enciarirsy Fatsalities ! Nambar of
Hatrs Worked) * 1000004

- Hate of Re-ordabde Wodk-Reisted Injunes = (Mumibse of Seeodabis Wiot- Rl s e)jor e

§ Mumber of Henrs ‘Werkeo] = | 00000

- Sevnrity Ante juy= (Mumier of o8t wandng daya * L0000000) f Mumbar of Perdine]

Workrg Houis

+ ibaentesmm Rote = Tota Loot 'Woriing Doys due ' Absepitsaism [ Tobe Warmg Digs

Kinerja K3 Mitra BAg
OHS5 Performance of Bag Partnors
[F]FH #03-al
Murmbsar Rite of High-
Nurniser of Rate of ::a::- o ” "?:::um Mumber of Rats of
Fotaltiezaye | Fatlities sy s *Rnhhd nkiciis Racordabis Recordabls
Wilimysh Oparasi Ruasult of Work- | Resuft of Work- "'"""" s (Exchocting | Werk-Releted | Work-Relatad
Wintk Area Relsted infury | Ralated njury | (Exchiding Fatalitiex) or | Irjuiriea Injurise
Fatalitiax) Frequency Ruts |
| F i L 18 5 = 1 — 2
o : 2021 | 2024 | 2023 2023 | 2024 | 2083 | 2024 | 2023 | 2024 | 2023
Li¥l Jakarta L] o o u] o o 0 4] Q o a0 e} O 8]
Jawa Tengah
o e Q o ] 0 0 0 o Q o 4] 0 [&] Jul Q
Sumatera Litara
ikt Siesbes L] 0 4 u] 3 5} o o ] i a0 L8] 0 0
Total o o 0 o o o 0 o o o | o o 0
Kntermngan Alermaic:

- Hate of Fabiities o @ el of Wore-Selabed qeatog Tnghiok Eemioton Akiet Cedem
Tarimt Pekanomn = Liminrh Kemation Akt Cedera Terkat Peisrianmm [ fumish Sam Eesja)
* 10002070

- Bate of Mhigh-Zorsequence Wiork-Gelated frures ([Exciuding Fatalbes] o Fregquency Sate
otais Teigeat Cedera Akiob Kerjn Yarg Tinggl {Tdak Termmaus Kermation] = Lkimish Cedena
Akibat Kerjii Yono Trgg, Tides Termmuk Kamatian | dairmat Jom Kerjal * 10002000

- Hate of Recomabe Wiork-Retuted Iyjun'es itoo Tinglat Cedeo Tatbalt Peierissn yarg
Dot Dicatat = { lumiah Cedem Tarn® PFermgann yang Oopat Dicmtot ¢ Jemdnh Jam Karjn)
*1,000030

- Spuesity Robe atae Togiat &eparahan Ciders = Llumiab for kegabilaeg = 100000400 §
Jurmilat Jam Kerjn Cirang _

- Absentesism Hale ata Tirglat Celidakbadinen = Tokal Harl Kejg yarg Hilsng e
Pesgoeai yang Margki | Totsl Hari Kana
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~ Hateof Fartalitins.as & Sersilb of Wedr- Belobed injuny = {Murmier of Fatakties os 5 Reslt of

Vicck-Redated Iy Mumber of Fours Werked) ® 1,000 000

- Harte o [High-C oreequence Wk -Heiate njues (Evchoding Fathlmes | or Frequemcy Sate

= {Murniner af High-Conmaoueence Wark-Related Irnuiez, Dcioding Fateiities o embor of
Fhours Wisehed) * 1,000,000

- Hate ol Recorable Wk -Relibed Inpmies = {Mumiees of fecordabis Work-Seasea Injories

{ Mumbsr of Hours Woerked! = 10000000

- Seesrity Ante injury = (Mumiee of loet ssoreng daye * 10000000 ¢ Mamber of Persommsl

Windking Hour

« Mt eritesmrn Rate = Tols Loot Worono D.w: e 2a Absariteeen | Tobs! Worend Dy
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Sepanjang tahun 2024, kinerja K3 Mitra Kerja menunjukkan hasil
wang sangat positit dimana tidak tercatatnya insiden kecelakaan
kerja {zaro accident). Selain Itu, seluruh pegawal dan Mitra
Kerja Perusahaan tercatat 100% bebas dan indikasi perwakit
akibat kerja, serta tidak terdapat kasus kematian vang berkatan
dengan akbivitas pekerjaan. [GRI403-9 40310

Throughout 2024, the OHS performance of Worll Parthers
showied very positive results with no recorded work accident
incidents (zero accidents), Furthermaore, all employees and
Company Partners are recorded as 100% free from indicaticns
of occupational diseases, and there are no cases of death
related to work activities. |GRI 4030 403-10)

Akses Informasi dan Komunikasi K3 Bagi Seluruh Pemangku Kepentingan
Access to Information and Communication on OHS for All Stakeholders

[GRI aGI-4]

BAg menyediakan berbagai metods dan saluran komunikasi
terkait K3 yang ditujukan kepada pihak internal sepert pegawal
maupun eksternal sepertt mitra kera, tamu perusahaan
hingga masyarakat guna memastikan penyampaian informasi,
pemaharman dan koordinas: K3 teraksana secara optimal di
selurun lini operasional. Adapun metode komunikasl yvang
digunakan BAg untuk menyampalkan Informas) terkait €3
kepada seluruh Insan Perusahaan sdalah sebagal berixkut:
[GRY 403-4]

Komunikasi Internal

Intemal Communication

- Induksi K3 kepada pegawal baru

- Safety Moating

« Sosialisasi dan Awareness K3

& OHE induEtion for rew smployes:
« Safety Meating

« OHS Socalization and Awaraness:

Sebagal bagian darl komitmen terhadap penespan K3 yang
menyeluruh, BAg memiliki prasedur layanan konsultasi SMK3
yang dapat digkses oleh seluruh pegawai untuk membahas
berbagaiisu terkalt aspek K3, Prosedurinimencakup mekanisme
identifikasi dan pelaporan terhadap kondis tidak aman (unsafe
conditions) madpun tindakan tidak aman (unsafe acts) yang
berpotensi menimbulkan rsiko kerja. Melalul prossdur ing,
pegawal dapat menyampaikan permasalahan, memberikan
maswukan, dan terdibat aktif dalam kegiatan konsultatif bersama
idang K3L dan manajemesn, sehinoga tindakan perbaikan
dapat segers direncansksn dan diterapkan secara efektif
auna menclptakan lingkungan kerja yang aman dan terkendall
[GRI 4034

BAg provides various methods and communication channels
refated to K3 aimed st intemal parties, such as employess,
and external parties such as business partners, Company
guzsts, and the community, to ensure the optimal delivary of
mformation, undarstanding, and coordination of K3 across all
operational ines. The communication methods used by BAg
to corvey OHS information to all Company Employess are as
foliows: [GR! £03-4]

Komunikasi Eksternal

Extarnal Communlcation

- Paryedisan Video Safety induction kepada tamu dan mitra kerja

- Sosialisasl Pedaman K3

- Contractor Safety Management System (CSMS])

« Provision af Safety Induction Videcs to guecte and butiress
partreis

« Sociallzaton of OHS-Gudpihres

- Conlractor Safuty Maraogament Systarm [ESMS)

As part of the commitment to comprehensive OHS
implemantation, BAg has an OHSMS consultation service
procedure that s accessible to all employess to discuss
vanous issues related to OHS aspects. This procadure incliudes
mecharsms for idantifying and reporting unsafe conditions
and unsafe acts that could potentially pose work risks
Through this procedure, employees can raise issues, provide
input, and actively participate in consultative activities with
the OHSE field and management, so that corrective actions
can be planned and implemanted effactively to create a safe
and controlled work environment. [GRIA23-4]
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Prosedur Xonsultasi SMK3
OHEMS Caonsultation Procedurs
[GRI 403-4]

Uralan Prossdur

Bescription of Procedurs

Bidang K3L ‘

Pagawal

Empis

Manajer Tarkalt

Ralatag MII'II!.F e

QHSE Mansgar

1 Menetapkan waklu untuk kegiatan konsultas: SMES
Setting a tima for QHSME consultation activities

2 Apakan ada perrrasalaban dengan SMER? ks ada
ranyarmpaikan permasaiahannya kepada atasan lalu
dampaikan ke Drasl HCM & Umum
1% thare any leses wath OHEMST | any, repadt them 1o the
supanvizor and than to thie HCM & Ganeral Divigion

¥a Yes

Tidak Me

3 Uik tidak, mendgaskan Managers K31 untul melaksanakian
kmgjiatan Konsultas
It meat, assign the OHSE Mansoor o conauct the
conzultation activities

4 Manghadin konsuitas) dan membsikan masukan mangonal
perubahan SMES vang ada
Attand the consultatot and piovida input tegarding tha
axisting SMMK3 changes:

5 Mandokumantasikan kagiatan konsultasi terstibut dan hasil
pamiatinsannya
Documant the consultation acty tes and the discussion
resiits

& Melaparkan has| pambahasan kesada Manaoemen
Report the discussion results to Managemeant

7 Apakan ada masukan? Jika ada memberikan usulan
tindakan pancegahan tambatan yang periu dilakukan
Munilal usulan dar pegasi apakah dapat diforapkan atad
tickak, jlka tidak, hasil laporan dikembalikan ke peogawalf
pagian tarkalt untuk dipesbaiki
is thete any Teadack? [ thom ane ary, provide
sugoestions for additional prevantive actions that nead
o be taken. Evaluate the proposat from the employes’
1o detarrmnae whether (1 can be implemanted or nat) i
nat, the repart will be retumead to the emploves/ralabed
departmant for ravision,

Tidak Mo

B Jdika usulan diterapkan, mamparsiapkan rencana untus
triaferanlan ueulan terssbut
If the proposal @ implamanted, préacane a plan 1o
implamant the proposat

90 ;0:
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Pengaduan Keselamatan dan Kesehatan Kerja

Occupational Safety and Health Complaints

[GRI3-3 2-27|

Sebagal wuud komitmen terhadap perlindungan keselamatan
dan kesehatan selursh pekera, BAg menyediakan layanan
pengaduan khusus yang berkaitan dengan aspek K3, Layanan
ini dirancang untuk menampuang laporan, keluhan, maupun
masukan dan pegawal maupun mitra kerja terhadap kondisi
atau praktik kerja yang bempotensl menimbulkan risiko,
termasuk: pelanggaran prosedur K3, kondist tidak aman, dan
tindakan tidak aman. Melalul mexanisme pengaduan in, Bag
mendorong terciptanya budaya kerja yanag terbuka, responsid,
dan berorentasi pada pencegahan, serta memastikan setiap
laporan ditindaklan|ut: secara profesional dan sesual ketentuan
wang berlaku.

Prosedur Pelaporan dan Investigasi [nsiden
Inzldent Reporting and Irvestioation Procedurs
|GRi 4533-2, 403-4]

Uraian Prosadur

Daicr iption o

As a manifestation of commitment to the protection of
the safety and health of all workers, BAg provides a spacial
complaint service related to OHS aspects: This service is
designed to accommodate reports, complaints, and Inputs
from employees and partners regarding working conditions
or practices that may pose risks, including violations of OHS
procedures, unsafe conditions, and unsafe actions. Throuwgh
this complaint mechanism, BAg encourages the creation of an
open, responsive. and prevention-onented work culture and
ensures that every report is followed up on professionally and
in accordance with spplicable provisions.

1 Pelaparan Positive Action, Unsafe Action,
Unsafe Conditiondan Nearmiss
Reporting. Positive Action, Unsafe Action,
Uneafe Condition, and Near Miss

Fandawar yvang marsgdertifikas butir

3-gfd B mernps form PUN card stau
menyarmpaikannys secars lisan hepads
Bigang K3L untuk diisikan formnya
Employess whoodentify gems 3 to 66l out |
Lha PUMN card form or comesy 1L varoally ta
thie HSE Dvigicn b0 have the fom fifed
out

2 Bidang K3L mengis Form Fermuintaan
Tindakan Perbaian (PM10.21.007)
tknusyE Positive Action boas wajib) oan
menyarmpaikaraya ke Brdang terkait untuk
diznalisa peryebsbnys (dinvestigasl) dan
ditetzpkan rencana tindakan perbalkanmya
The OHSE Division fills out the Comactive
Arton Reguest Form (PMG 21000
{Pasitive Action |s not mardatony) ard
submits it to-the relevant Division for cause |
amalysis {irmvestigation) and 1o estabiisha
corectie action plan

3 Bidang K3L memantau pelarsanaan tindak
ianjut sampal seless dengan efektif |
dengan menggunakan Form Perkembangan |
Penyeiazaian Tindakan Perbalkan
The OHSE Dwision effectnaly morators
the iImplemeantaticn of follow-up sctons
uritd comipgetion wsirg the Comactiva
Acton Completion Prograss Fom
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Parwakilan BRIS K
Manajemen & | ISMAKER T Il Tim
Manajpman - By Investipasi

| AN

kil
I

4  Pelaporan Accident
Aocident Reparting

‘Karyawan dan/atau Bidang K3L yarsg
menoetabul kejadian tersebut membuat
Laparan fwval Kecelakaan, Palaporan awal
sa dilskukan secara verbal mangagunakan
lelepan atau komunikasi langsung
Employass andfo¢ tha OHSE Depadment
whio are aware of the incident creats an
Initial Accident Report. Initial reporting can
b= camed out veroally using 8 phone or
deect communicatian

5 Bidang K3L mengirimkan Laporan Awal

Kacelakasn secara langsung atau malalul A
emel kepada Marager K31 n
The OHSE departmant sands the |nital

Acaident Repast directy or via'email to tha

OHEE Mansager,

Apabila kecsiakaan berat dan fatal kepeoa
Perwakifan Manajemen & Manajemen. Dan *
jima kecelakaan munimal eedang, dipsrlukan e i Vis

urtuk dilaporkian ke BRAS Ketenagseraan ﬂ
dan Dinas Tenaga Kerja (DISNAKER)

Tingkat Il kurang dan 2 x 24 [am meangacy
e Parmenaker Mo, 3 tabwn 1998 tantang

Tictak Mo
Tatn Cara Pelaporan dan Pemenksaan n
Kecalakazn,

And it the accikdent iz at least moderata,
it st e reported to the Goclal Securty
far Empleyment and the Leval || Manpower |
Office (ISNAKER) within 2524 hours
rafaming Lo & Regulation of tha Ministar

af Manpowar Mo 3 of 1998 conceming
Procadurss for Reporting snd Irestigating
Aroidents.

Y

v

Catatan Mota:

= Palapars awnl urmuk BUS dapat diskuian reisi

Emiemoi.

Hecedssann irglurngen bebit dapat dinponen b

Dinaz Lngungnn Hidup don Lurah § Kemls e

- vl r=poring foi the Sociol Secunily-can ba
eomiucted vin Fone,

- Sevee armronmeital arsdents o reposted to the
Enviionmental Agerecy ard e Yilage Heod

6 Investigas Kecelakaan
Accident investigation

Tim Investigas! malakukan Pengumpalan
dsla, dengan memaenkss tempat kajadian
dan mewswancaral korban (ika mangking
dar saks

The Ivestigation Taam coflects dala

by examining the scana and gathating
information from the victim f possiblz)
and wilnesses

T Tim Imvestioasi Meninjau penilasen risiko
terdahulu dar aktrvitas, produk atau terkalt
The Investigation Team raviews previous
risk assessmants of activities products, or
raiated mattars
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a8 Tim Investigasi Menganaliss data yang |
dapat digurawan unfuk mensmukan sebaby
peniaEu atay tindakan yang tdak aman,
akar masalah (Faktor pekerja) dan kontrol
manajEmen
The Investigabon Team analyzes data that
can be used to idertify causas (unsafe
bahaviors or actaons), ivot causes [wdrk
factors), ard management contrals

8RIS K
HSHAKER T 1l Tim

Investigasi

9 Tim Investigasi Merakomendasikan
timdatcn pencedatan
Tha Irestgation Team racomimends
praventive sotions

10 Tim imsestigasi Mamantau rekamandasi
bardasarkan hasil investigas
The Irmstgation Team monitars
racommendations based on the
ivestigation results

Catatan;

~ roperstgas iy dilsuiean dasm setanh fim dan
pamiah segotn Egentung podo trgeat ingiden
ware] tesjadi

- Invastgam stor diakuksn seseern mu ke unbah
rrencerynt keforgen kil

- Timedrames paryeicban s merdrgknkan seesai
tialsh terinmoat dan anhi bulan 3ok imiden fegadi.

= Saloty saty arggots trm irvestinos akan menjad
syt LinfLiE menjndk Ketun i

- Jiks meden meihation kanmawan samrakbon

pardainilnn dar! Aontrator teseid oo Blsathse

dlnisem Sim emyestigeai

fryastan lsporan rmenngunakan Tarmair

insaatagal Kecenknom

« Aesnrandani rdakan perbskan dan peecsgsnan
i debmnkan tish bim rvestgasi osn Smabdkkan
He ol amtein peniian nsko wriuk reesitukan
ppm bincysan bersstat togk akae menyebaekin
¥iilkc ymrg kefih Hngo

Hoto:

Thiz irwestigation s canducted by & f=am The

rdmiber of mambem depards on the wewenty of the

et

= The ireestigotmn wil be coried out os s0on m

potaible b et ot ol Bedece

Tive | Meestgatan trasfine, iF poasible, shiold e

i erbad n lale Bhdn one ot afis the

Inexdent oo

= (rr besm member must be amed ord goalifing fo
irvetigat the moidard.

= _[¥ the inpidnrt rréclues corfranfor enigicysss o

ieprresmnEak i fromn the cont eachor will Be ireheed

IR Ebe myveshigation teams

Theim=etigaban roport uese The inodant

immatEation form Recommeriiationn for

canetive nr presantive achore provitesd by the

imvextigalion 1anm el Lindeigo & itk asgesarhent bo |

dalerimie whethei thess actors will ot lesd to o

Fegibesr riski

<@Ly

Sepanjang tahun 2024, tideak terdapat laporan pengaduan
tarkait asped Kesehatan dan Keselamatsn Kena (K3) vana
diterima oleh BAg, Capaian ini mencerminkan keberhasilan
perusahaan dalam menciptakan lingkungan kerja yang aman,
sehat dan kondusif bagi pegawal maupun mitra kerja.

Throughout 2024, there were mo complaints related to
Occupational Health and Safety (OHS) received by the
department. This achievement reflects the Company’s success
in creating a safe, healthy, and conducive wark environmaent
for employees and business partners
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Menghadirkan Nilai Keberlanjutan Bagi Masyarakat

Delivering Sustainability Value to the Community

BAg terus berupaya untuk dapat menciptakan nilai keberlanjutan bagi masyarakat
melalui pelaksanaan berbagai program tanggung jawab sosial dan lingkungan (TJSL).
dengan berfokus pada pemberdayaan potensi lokal dan pengelolaan lingkungan yang

bertanggung jawab, setiap program TJSL BAg dirancang agar dapat memberikan
dampak nyata dan jangka panjang. Dimulai dari pengembangan kapasitas masyarakat,

penciptaan peluang ekonomi baru, hingga pelestarian lingkungan, BAg memastikan
bahwa nilai yang dihasilkan mampu meningkatkan kualitas hidup, memperkuat
kemandirian dan membawa perubahan positif bagi masyarakat sekitar.

EAg continues

Tty tHm e 54!

Pendekatan Manajemen Topik Masyarakat Lokal
Managemeant Approach: Topic of Local Community

(R 3-2, 5-3)

122
|

Topk masyarakat lokal mangad: salah sate topik khbananiutan yana
penting baol BAg ssjalan denoan komitman Pargsahaan untuk
dapat terss mengoptimalkan penciotaan pilal keberlanldtan bagl
fracyatakal sakitar. BAG menyadar bakwa dalsm setiap kolistan
operagionaings sebaos perasshaan pelavarsn dan ogistik aremi
terdapat potens) dampak @ihadap masyaraksl sekitan, separt
ketusingan kapal, emin dan aktivites pengangkutan, gangauan
debu di aea pelabubisn, hingga tlsiko pencemaran [inghkundgsan
poralan. Untuk: (tu, BAg secars proaktif maneraphkan beroagal
lafgkah mitigas, mulal dan pengogunaan bahan bekas  rafmab
lingkungan, pengelolaan limbah kapal secara bertanggung jawab,
pererapan  standar  Keselarmatan dan ngkungan  sacard ketat
ringga pendekatan terbuka dan dealog utin bersama kKomunitas
satampat. Setan maminiralkan dameak negatif, BAg uga barlpeys
menahadifkan dampak positf nyata, baik mislalul peogram tanggurda
jawab ssaial yano mshbatkan masyaraksl posise Secsrs lanasung
maupun matalul kontribost ekonomi, seperti terbukanya paluandg
korpa bard dan tumbubrga osaha-usaia fokal sebagal damcak
positif dan kebadiran dan operasongl BAg | GHI 413-2] QUK F23]

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

The topes of |osal comeruntios has become ona of the significant
sustabnabliity toplcs for BAg in lne with the Campany's commitmant
to continunusly optirnizing the creation of sustamable vale for thes
siyfipunding communibes BAn realizes that [/ every operational
sctivity as an ensrgy shipping and logistics company;, thirs s a
potential impact an tha surrounding Community, suchas ship noisse,
ermazans Trom tTransportabon acivites, ot aisturbances n port
armas, and the sk of water envinenmeaantal pollution For this reason,
BAg proactively impléments varous mitigation measums, stating
frowrt the Use of enviionmeantally frendly fuels, sesponsible ship
waste managamant, strict adharenca 1o safety and armitanmeantsl
standands, to opsn approaches and regular dialogua with the local
sommunity. n additian tominmimng negstve mpacts. BAg slso
strves o create tandibde posibve mpacts; both through sodial
respansliity programs that directly ipvolve coastal commiunithes
and thioudh scanamic oanlibubions, such as the aoamng of new
job eppartunities and the grewth of local bukimesEes as postive
outcomae of BAg's prasenca-and oparations [GR413-2] [0 F23]
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KEBIJAKAN YANG TELAH DIKEMBAMNGEAN SECARA KHUSUS SPECIFICALLY DEVELOPED POLICIES "'l

Kebijakan BAg

= Surat Keputusan Diraks| PT Pelovaran Bahters Adhiguna MNome
AD719/SPI0V/OIRUT-2018 tanggal 09 Januar 2018 teritang
Penatapan Pedoman Pengelalaan Kegiatan Tangguna Jewab
Sosial dan Lingkungan/Corporate Socal Resporsibility (CSR) dl
Iregiunegan PT Pelayvaran Bantera Adhigursa

Kotentuan Umum

= Undang-Lindang Momoe 40 tentang Perseecan Tarbatas Pasal 74
tarkait Tangoung Jawab Social dan Lingkungan

- Paraturan Pemarntah Momae 47 tahun 2012 tentang Targgung
Javsaty Sosmldan Linakunoasn Pensahaan

- Peraturan Menten Bagan Usaha Millk Negara Bapublik Indanssiz
MNomar PER-G{MBLYD/2022 tentang Perubahan Atas

« Peraturar Meriter| Badan Usaha Milik Megara Nomos Per-05/
Mbu/04/2021 Tertang Program Tenggung Jawab Sosial dan
Lirggkurgan Badan Usaka Milik Magara

b1

KOMITMEN COMMITMENT |

« Mulaksanakan program TUSE yang maliputi sspek skonami, sosal
dan lingkungan sebaom wuud  kontribusl Perusanaan dalam
ewspetian tujuan pambangunan terkeanutan

TUJUAN/TARGET OBJECTIVE/TARGET I"l

- Mamiaga dan meningkatkan Supla rantal pasok proses. snis
parusahaan dan hube ke hilir untuk kebeslangsungan perisahann

« Mamberikar dampak <ol {cesdsl dan barmanfast) untuk
frasyarakil dan linakunaan

Mendukund  upays maksimal peningkatan citra dan  reputasi
perusahaan di mata Stokenolder

BAg's Policles

» Board of Directors Distree of PT Pulnyaran Babters Adbiguna No,
AONERIOIDIRUT-2018 dated Januzny 8, 20, regarding the
Daterminatian of Guidelines for the Management of Social and
Ervironmental  Resporsiplity/Corparate Social  Responsibility
(SR} Acthvities within BT Pelayaman Bantars Adhiguns

Ganaral Provisions

«Law Mo 40 of 2007 an Limited Liabilty Companles artich 74
relatad to Carporate Social Resporsibility;

« Govarnmant Redulation Mo, £7 of 2012 an Corporate Social and
Ermviranmraental Responsibliny

« Mimstor of State-Owned Entarprises of the Republic of
Inclesissis Regulation Me. PER-6/MBL09/2022, Amendmant to
Regulation cf tha Minister of Stale-Owned Enterprizes No. Par-
O05/Mbu/04/2021 on Social and Environmental Rasponsibsility
Privgrarms of State-Owned Entarprises

implerranting CSR programs that adress: economic, social, and
anvimpnrmantsl aspects az part of the Company's. contribution to
achisying sustsinable develapmant goats

« Mantain and anhance the company's supply chain from upstream
to downstesm (o ansers business sustalnability

« Prevlde meanmgful and bereficial social impact for soclety and
this EFvd rErfmant

« Magimiza afforts to mmprove the Company’s imace and reputation
in they eyies of stakehoidors

EVALUASI DAN EFEKTIVITAS TINDAKAN UNTUK MENGELOLA DAMPAK 3
EVALUATION AMD EFFECTIVEMESS OF IMPACT MANAGEMENT MEASURES

By secars berkala melakukan evaluasi tethadap  efektivitas
polaksanasn program TUSL yang  dijalankan seringgs  dapat
mambarikan milai ootimal bagh masyarakal Evaluasi dilakakan malalui
pamantatan intarnal dan pelaporan aknr progranm urtuk meangukur
dampek program yang telah dyatankan,

PENANGGUNG JAWAB PERSON IN CHARGE \I

g Sokratans Porusahaan

BAg perodically wwaluates the effettivinass of the Implemanted
CER progiams 1o provide optimal valus to the sommunity. The
osvaluation is conductad through intemal manibaring and final
program reporting 1o messur the mpact of the programs that
have besn carmed out.

Corporate Secretaral Division

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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@ ALOKASI ANGGARAN BUDGET ALLOCATION

BAY telah mangalakasikan andgygaran sebesar RpS46,27 |uta untuk
prelakzanaan program TIEL

KETERLIBATAMN PEMANGKU KEPENTINGAN DALAM PENGELOLAAN DAMPAK

STAKEHOLDER ENGAGEMENT IM IMPACT MANAGEMENT

Parranghu Kepantingan

Srahakaldar

BAg hasallocated a budost of RpB46.27 milllon for thaimolemaentation
af the TJSL program.

=

Paran

Rals

Masyarakal Lokal
Leeal Comenunity

« Penerima manfaal utama progrsm CSR, mitea dalam pelaksanaan kegiatan pamiserdayaan
ekaromi dan palestanian linghkGngan

Tha main penefcanes of the CSE program, partners in the mplementation of sconoms
empowesrmant and envionmental prasepation activitbs

Parrariritan Doarah
Reglonal Sovernment

= Mitra koordhnas dan pangawas pelaksarann program CSE agar selaras dergan kabiakan
pembandgunan dasrah dan peeaturan lngkungan

Partners in codddinating and suparvising tha impleméntation of the CER progam to ansure
argnmant with regional developmant policies and ervironmental regulations

[rtarnal Perusakaan (Manajarnan
dan Kanyawan BAg)

Company’s Intamad {BAGE
Managemant and Employsss)

- Peraneans, palaksana, pendamplng, dan perrantan prograr CS5F, 40rta agen kamun(kas denoan
pamanasy kepantinoan aksternal
Planrasrs, implamanters, faclitbtors and monltors of the CSR progmam; as well as communicatian
agents with edtarnal stakeholdes

Perencanaan dan Pelaksanaan Program TJSL

Planning and Implementation of TJSL Programs

[GREA13-1, £13-2] [OJK F23. F25]

BAg menjalankan program TJSL dangan tujuan  untuk
memberikan nital tamban yang berkeianjutan dan berdampak
positif bagl masyarakat. Program TJSL dilaksanakan secara
terintegrasi di Kantoer Pusat maupun selunin cabang Perusahaan
guna mamastikan manfaatnya dapat dirasakan langsung oleh
masyarakat di seluruh wilayah operasional.

Sebagal fangkah awal, Penisahaan melakukan pemetaan sosial
{social mapping) untuk memastikan bahwa program TJSL yang
dirancang selaras dengan bisnis intl dan kebutuban masyarakat
setampat. Melalu pemetaan sosial, BAg memetakan hubungan
antar kelompok dan individu, menilal tngkat kepentingan para
pemanoku kepentingan, mengidentifikasi permasalahan sosial
dan kelompok rentan, serta merumuskan program-program
yang relevan dan mampu menjawab kebutuhan masyarakat
secara efektif.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

BAg runs the TJSL program to provide sustaingble added
valug and a postive impact on sooiety. The TJSL pragram is
implemanted in an Integrated manner at the Head Office as
well as all branches of the Company to ensure that its benefits
can be directly felt by the community in all opgrational areas.

As an |nitisl step, the Company conducts social mapping. to
ensure that the designed TJSL program aligns with the core
business and the nesds of the local community. Through
social mapping, BAg maps the refationships between groups
and Individuals; assesses the level of interest of stakeholdars,
identifies sooial Issues and vulnarable groups, and formulstes
releyant progams that can  effectively address  the
community's needs.
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Mekanisme Perencanaan Program TJ5L Perusahaan
Planning Mechanlsm of Company's C5R Programs
IGRI 413-1]

Mangumpulikan data Menetapkan ruang lingkup
melalul survey, riset dan program, waklu dan sasaran HEF ny‘::;";:';? g
rekomandasi penetima manfaat : &
‘Collect data throosgh Detarrmrss the scopma; tin FYRpAMN o S I
i P Acton Plan (RAB] and obtain

AUrVEYE, MESRarch; snd
recormmandatns

BAg memastikan dalam pelsksanaan program TJSL berjalan
secara tepat dan terukur. Untuk itu, BAg telah merumiskan
fokus bidang penyaluran program TJSL yang terdifl dar
bidarg pendidikan, bidang kesehatan, bidang lingkungan
dan bidang sosial atay bencana alam. BAg senantiasa
mamastikan  bahwa  seluruh  program vang  dijalankan
berdasarkan fokus bidang penyaluran dan mempertimbangkan
ketentuan Pemerintah, pencapaan Tujuan Pembangunan
Berkelanjutan {Sustainable Development Goals/SDGs) dan
kebutuhan masyarakat setempat. 1oR 4131

and terpet bermficanos of
the program

Hoard of Directors’ appecwl

BAg ensures that the implementation of the TJSL program
runs accurately and measurably. For this reason, BAg has
formulated the focus areas for the CSR program distribution,
which consist of education, health, environment, and social
or natural disaster fields. BAg consistently ensures that all
prograrms implementad are based on these focus areas and
taka into account govemment regulations, the schisvement of
Sustalnable Development Goals (S0Gs), and the rizeds of the
local community. [GRl 413-1)

Fekus Bidong Panyaluran Pregram TJSL
Focus Aras for CSR Program Dstribution

Pandidikan

Egunticn

Pubijc Hexadth

- Bantuan sarana dan - Bantuan paningkatan
prasarana pendidikan kesehatan masyarakat

= Panimgkatan mutu-dan sepert] pangobatan gratis
prestas pandidikan dan koglatan sunatan

-~ Education facilitles amnd rmassal, dil

nfrastructure pssistance
= Improving the guality and
SFEEITENT M Eduoation

- Agsigtance in ioproving
pubilic Fsalth such as
providing free madical
treatrent -and crgan zing
frass Sircumssion
anthities, eto

2

&

Lingkungan Hidup

Envimornniam

Bancana Alam
Mntwral Disgstor

- Bantuan peningkatan - Bantuan penangouisngan
kuralitas ingkungan hidup darmpah bencana alam

= Parungkatan kesadaran yang terjadi di sty
akan kualitas ingkungan wilayah dalam bentuk
hidup rratert dan barang yang

- Enwlranmental guality dibutuhkan

mprovemant assEtancy
= Ifzreasad awaraness of
arranrmentol guaity

= Assistanco in mitigating
thie irnpact of fatural
disastans inan g
Inehodes privideng
recessary matenals and
goods
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Penyaluran Dana untuk Pelaksanaan Program TJSL
Fund Distribution for CSR Programs Implementation

Péda tahun 2024, BAg telah merealisasikan penyaluran dana
untuk program TJSL sebesar Rp546,27 juta

In 2024, BAg has realized the distribution of funds for CSR
programs amounting to RpS46:27 million,

Realizasi PFenyaluran Dana TJSL Tahun 2022 hingga 2024 (Rp Juta)
Realisation of CSR Fund Distribution from 2022 to 2024 (Rp Milllon)

&1

Program TJSL Unggulan Tahun 2024
Top CSR Programs in 2024

[GRI203-2, 413-1) [OUK F.23, F.25|

Sebaga langkah rnyata Perusahaan dalam  mendukung
pencapaian  SDGs, BAg  telah melakukan  pemetaan
pelaksanaan program TJSL yang sesual dengan masing-
masing 17 twuan 50Gs Dalam  hal im, Perusahaan
menyusun prortas S0Gs dengan menganaliss dampak dan
pencapaian masing-masing program TJSL Beskut program
TJSL unggulan Perusahaan di tahun 2024 dan tautannya
dalam mendukung S0Gs,

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

P
Laz

2024

As a concrete step by the Company in sSupporting the
achisvermentafthe S006s, BAg has mapped the implementation
af CSR programs In accordance with each of the 17 50DG
goais. In this regard, the Company has priortized the S006s by
analyzing tha impact and achievements of each CSR program.
The following are the Company's top CSR programs In 2024
and their links to supporting the SDGs.
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Kelompok Usaha Bersama
berbasis Pengelolaan lkan

UMKM Ocean Crunch

Joirt Business Group based on Fish
Management MSME Ocean Crunch

Sebagal wujud komitmen  BAg  dalam  menduking
kesegjahteraan masyarakat pesisir sekaligus memperkuat
wetahanan pangan berbasis sumber daya lokal, BaAg
metncurkan  program’ CSR Kelompok  Usaha  Bersama
berbasis pengelolaan ikan UMEM Ocean Crunch, Acara
peluncuran berlangsung pada 20 Maret 2024 di kawasan
Pademangan, Jakarta Utara dan dihadin oleh warga

setempat sarta perwakilan pemerintah dasrah,

Produk-produk ofahan kan yvang diperkenalkan  dalam
program inl melputl Mugget Tengoin, Dimsum Spesial
Tengairl, dan Abon Tongkol Program Ccean Crunch
hadir sebagai bentuk pemberdaysan masyarakal pesisie
untuk memaksimalkan potensi sumber daya perikanan
lokal yang melimpan. Selain membuka pefuang usaha dan
meningkatkan pendapatan warga, prograrm inl oiharapean
mampu menghadirkan produk maksnan berbaban baku tkan
yang lezat, higienis, bergizi, dan berkuaiitas

Lepih jauh, Ocean Crunch menjadi bagian dan upaya BAg
wntuk mendukung kampanys “Gemar Makan kan', guna
mendorong peningkatan konsumsl protein hewani barbasis
perikanan di masysrakat, sekaligus berkontribusl dalam
menyiapkan generas| sehat dan cerdas menuju indonesia
Ernas 2045 Dengan semangat kolaborasi dan inovasi, BAg
berkomitmen untuk terus memberdayakan komunitas |okal
dan menciptaxan dampak berkelanjutan dalam mendukung
wetahanan pangan dan kesejanteraan masyarakat sekitar,

As a manifestation of BAg's commitment t© supporting
the weifare of coastal communitles while strengthening
food secunty based on local resources; BAg launched the
C5H program of the Joint Busingss Group based on fish
managemeant MSME Ocaan Crunch. The faurich event took
place on March 20, 2024, in the Pademangan area of North
Jakarta and was attended by local residents as well as
representatives from the local government

The fish processed products introdoced ine this progrem
include Tengain Nuggets, Special Tenggin Dim Sum, and
Tongkal Floss. The Ocaan Crunch program I8 present as a
form of empowesrment for coastal communities to maximize
the potential of abundant focal fisheny resources. In addition
to opening busness opportunities and incressing residents
mcomes; this program i8 expecied oo provide delicious,
Fglenie, nutritious, and  high-guality’ fish-based food
products.

Furthermore, Ocean Crunch s part of BAg's efforts to support
the "“Gemar Makan Ikan/Love Eating: Fish® campalan; alimed
at encouragng the increase of fish-based animal protein
consumption in the- community, white slso conthbuting to the
praparation of a healthy and intelligent genersticn towards
Indonesia Emas 2045 With & spint of collaboration and
innovation, BAg is committed to continuously empowering
local communitles and creating sustainable impacts in
supporting food security and theweifare of the sumounding
sociaty.
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Kolaborasi dengan PT PLN EPI untuk Pengelolaan Sampah Organik Dapur (SOD)

dengan Budidaya Maggot BSF

Collaboration with FT PLN EPI for Kitchen Organic Waste (SOD) Management with BSF Maggot Cultivation

Sebagal bagian dan komitmen terhadap pengetolzan
limgkungan yang berkslanutan, BAg menjain kolaborasi
dengan PT PLN EP| dalam mengembangkan pengelolaan
Sampah Organik Dapur (S0D) melalui budidaya maggot
filack Soldier Fly (BSF) di Desa Karangasem, Gunung
Kidul, Daerah Istimewa Yogyakarta. Program inl merupakan
replikasi dan pergembangan dari insEbf serupa yang telah
berhasil diterapkan sebelumnya di Jati Asth, Bekasi. Tujuan
utama dari program ini antara lain adalah memibentuk
kefompok masyarakat pengelola SOD dengan metode
budidaya maggot BSF, mﬂng;l..lrangi volume sampah arganik
rumah tangga yang dibuang ke Tempat Pembuangan Akhir
(TPA), memiiasakan masyarakat untuk memilah sampah
darl sumbernya, serta mengembanakan budidaya magoot
yang marmiliki nilal skansmi.

Melalu: kolaborasi inl, BAg dan PT PLM EPI tidak hanya fokus
pada aspek lingkungan, tetapl juga pada pemberdayaan
ekonomi masyarakat Edukas: dan pendampingan diberikan
secara menysluruh untuk memastikan masyarakat mampu
mengelola sampan organik secara mandin dan produktf.
Maggot yang dihasilkan dan proses inl dapat diolsh
menjadi pupuk kasgot yang berguna untuk pertarian
madpun menjadi pakan ternak yang efisien dan berkualitas
tinggl. Denoan pendekatan dan hulu, yaitu pengetolaan
sampah rumah tangoa langsung darl sumbemya, program
ini diharapkan mampl menjadl solusi konkret  dalam
penanganan parmasalahan sampah sekaligus menciptakan
peluang usaha baru yang berkelanjutan bagl masyarakat
sekitar,

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

As part of s commitmant to sustamable emaronmental
mariagement, BAg collaborated with FT PLN EPI to developn
an Organic Kitohan \Waste [OKW) managament pmgram
thraugh the cultivation of Black Saldier Fly {BSF) magoots
in Karangasem Village, Gunung Kidu! Speclal Region of
Yogyakarta, This program is @ replication and expansion of &
similar inibative previously implemented successfully in Jati
Asih, Bexast The primary objectives of tha program include
the establishment of 5 community-based OKW managermient
gmoup utilizing BSF maggot cultivation mathods; redusing
the volume of househcld arganic waste disposed of in
landfills, encouraging housshold-level waste segregation,
and promoting the cultivation of magoots a5 a source of
economic valua

Througly this collaboration, BAg and PT PLMN EP are not anly
addressing environmental concems but are also empowerning
jocal communities economicaly. Comprehensive edocation
and mentanng are provided to ensure that residents are
capable of independently and productively managing crganic
waste. The magoots produced through this pmotess can
be processed into kasgot fertilizer for aghculture ar into
efficient. high-guality livestock feed. By adopting an upstream
approach manading housshold waste directly at its source,
thiz program s expected to offers concrate solution to wastes
maragement challenges whils creating new, sustainable
business opprtunities for the simounding community,
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Pemanfaatan Limbah Laut Sebagai Alternatif Pendapatan Domestik Keluarga Nelayan

Ltilization of Marine Waste as an Altemative Domestic Income for Fisherman's Families

Frogram TJSL pemanfaatan mbah last sebagal alternatif
pendapatan domestik keluarga nelayan dilaksarakan untuk
mendukung pemberdayaan nelayan i Kalibard, Cilincing,
Jakarta Utara, Dengan adanya program inl, setidakrya 30%
limbah kerang rumah tangga dapat diclah menjad| produk
kerajinan bernilai jual, sehingoa member peluang penghasilan
tamibahan dan meminimalkan dampak lingkungan, Program

i Juga diharapkan menciptakan efek multipler, memperkuat.

Kermandirian ekoromi nelayan dan keluarganya

Pelaksanaan program terdin darl empat tahapan, yakni
asesmen lokasi dan calon penenma manfast, capacity
buliding untuk pengolaban limban Jaut menjad aksesons,
pendampingan dalam proses produksl, hingga implementas:
produk melalul pemasaran dan | penyempumaan kualitas.
Saal inl program telah memasukl tahap scale-up produksi
dan penguatan kelembagaan kelompok Cangkring, yang
menarik banyak pemangku kepentingan untuk belajar dan
berhunung ke [okasy

Selain mendukung peningkatan kapasitas dan kemandirian
rielayan, program ini turat melahirkan agen-agen perubahan
di masyarakat. Anggota Cangkring semakin percaya din
untuk memasarkan produk dan menjelaskan nilar tambah
dan wpaya mereka, sehingga terbangun  kebanggaan
sokaligus  kepedulian untuk mengurangl sampab dan
memanfaatkannya sebagai sumber pendapatan baru.

The C5R prograrn for ublizing maring waste as an altemative
domestic ncome for fishermen's families & mplemented
to support the smpowerment of fishermen in Kalibary,
Cilincing, Morth Jakarta, With this program, &t least 30% of
household shellfish waste can be processed Into sellable oraft
products, thereby providing additional income opportunities
and minimizing environmental imoact. This progam is also
expetted to creste & mulipher =ffect, strengthening the
economic independence of fishermen and their families

The imolementstion of the proaram consists of four stages,
namaly location assessment antd potential bensficianes,
capaoity’ bulding for processing marng waste into
sCCessones assistancein theproductionprocess, and product
impiementation through marketing and quality improvement.
Cumently, the program has entared the stage of scallng Up
pruducﬁun and strengthening the Institutional capacity of
the Cangknng group: attracting many stakeholders to leam
and wvistt ther site:

in -addition to suppoding the capacty bullding and
independence of fishermen, this program also produces
agents of change in the commurnity. Cangkring members are
becoming increasingly confidant in marketing their products
and sxplaining the added value of their afforts. thereby
fostenng gridesnd concem for reducing waste and utillzing it
a5 & new source of ncome
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Pengelolaan Dampak Operasi terhadap Masyarakat Lokal

Manage Operational Impacts on Local Communities

[GRI 4131, 413-2 [OJK F.23, F28|

[alam menjalankan aktivitas usaha di bidang pelayaran logistik
dan energ, BAg menyadan tangoung jawab yang dimilik
Perusahaan untuk memastikan babwa kegiatan operasional
tidak harya memberikan manfaat skonomi, namur juga
memiliki dampak positif terhadap lingkunigan dan masyarakat
sekitar,

Sebagal bentuk komitmen BAg untuk mewuudkan pencapalan
tersebut  adalah  melalul pengelolaan  dampak  operas)
terhadap masyarakat lokal. Dalam mengatasi dampak negatif,
Perusahaan menerapkan berbagal langkah mitigasi, termasuk
pemantauan lingkungan yang ketat, dan pelatihan pegawal
untuk meminimalkan risiko kecefakaan dan pencemaran. D
55 lain, BAg juga berupaya mengoptimalkan dampak positif
meialul program-program TJSL yvang fokus pads peningkatan
kessjshteraan masyarakat lokal Berifut upaya pengelolaan
dampak operasi Perusahaan terhadap masyarakat |okal.

In conducting business activitles In the fisld of logistics and
energy shipping, BAg recognizes the responsibility of the
Company toensure that operabional activities notonly provide
econornic benefits but also have a positive impact an the
environment and the surrounding commimity,

As a form of BAg's commitment to achieving this goal, It is
through the management of cperational mpacts on the local
community. In addressing negative impacts, the Company
implements vanous mitigation measures, including strict
erwironmental monitonng and employee training, to minimize
the nsk of accidents and pollution, Cn the other hand, BAg also
strives to optimize postive impacts through CESR programs
that focus on improving the weifare of the local community.
The foliowing are the efforts to mansge the Company's
operational impact on the local community

Upays Pengelolasn Dampak Oparas! terhadsp Masyarakst Lokal

Efforts to Mitigate Oparational Impact on Local Communities

Darmpak Megatit Aktust dan
Potensial yang Timbl

Tahapan Kogistan Oparasi

Staps of Opoaration

Dampak Positif Aktual dan Potsnstal

Upmya Penenggulangan Dampak

Actunl and limpact Mitigatlon Masuisre

Penoangkulan dan distnbus! - Kabisingan dan emis Kapal dan tnus

onistik enerm - Risikn pencemarnan |gut dan udas
Transpostation arnd distmbution - Gargguan lale lintas di sekitar
of anerdy logistics pedabaib=n
- Moise and emissions from ships
ard trucks

= Hisk ot maring and &l poliuticn
- Traffic disrupticns sourd the port

- Paryediaan enargi urituk

= Peluang usaha baru dan

im

Penggur=an bahan bakar rendah
amisi dan ramah ngkargan
Penarapan 507 ieselamatan dan

pembangkt stk

penirgkatan lapargan katja okl tangaap darurat
« Energy supply for powser plants Maritoring lingkungan secas
= Mew business opportunities and [REEE

Use of lowramission and
anvironmantally friendly fusl
Implermntaton of safety and
amefpency msponss 50Ps
Femodic anvironmantal mordtaring

incraazed local employment

Pengoparasian fasiitas - Detu dan polus: udara di seltar

palabukan dan gudarg lebeges
QOgperation of port and - Potens| keceiakain kerja dan
warghowsa facikbas ganouan kesalamatan warga
sebitar
- Dwst @nd air pollutson srourd the
sita

- Potential work scodants and safeby
disturbances for nearby rasidents

= Lol soonamec growth thimgh

= Empowarmant &F lacal wiorksrs as

= Partumbuhan esonomi loksl melaul - Pelatihan keselamatan dan
jE53 penduking kesefatan kerjs (K3) rutin untus
- Parmberdayaan peksrja sstampat pekera

- Peryirarman gan penaendalian debu
Secara periodik

- Sosalisas dan komunkas: terbuke
dengan wargas sekibsr

- Routing oooupational hesltn and
salaty (OHS} taining for workers

- Penodio watoning and dust control

- Sacialization and open
roemmunication with local resdents

sepgaal benaga cperasional
supporting sepaces

operations! staff

Pefssansan program TASL dan Potens| ketmpargan harapan
pengembangan masyarakat masyarakat apabilz program kurang
Impsementation of CSR and sesuml kebrbuhan

community development Potential dspanty In community
orodrams expectations  the pragram does

ot meet thair needs

- Perirgkatan kesej@hteraan dan

- Pengembangan usaha baru

= improvement of community

- Development of new businesses

- Pamataan sosial dan korsultas
plibik secars berkala

- Pendampirgan teknis dan capsoity
bnicng barkalan|dtan

- Evaluas dan peRporan dampak

Program secars fransEEn

Social mapping and penddic pullic

canstiltabions

Ongaing technical assistance and

capacity bullding

- Transparent ealuabon and
reportmg of program impacts

kapasitas masyarakat

perbasis potans: lokal {UMEM
pengoiahan limbahy, dil}

weifare and capacity

(]

based om loca potantsad (MSMES,
waste processing et
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Evaluasi Dampak Sosial terhadap Masyarakat

Evaluation of Social Impacts on Communities

[GRI3-3, 413-1]

Sebagal bentuk komitrmen terhadap  keberlanutan  dan
akuntabilitas, BAg melaksanakan evaluasi dampak sosial pada
salah satu program TJSL unggulannya, yaitu pembinaan dan
pergemoangan  UMKM  berbasis pengelolaan  perikanan
Evaluasi inl diwujudkan dalam bentuk penyusunan laporan akhir
program, yang bertujuan untuk mengukur dan memberikan
gambaran awal mendenal dampak program terhadap penarima
manfaat, lingkungan, dan perekonomian setempat, sekaligus
merumuskan rekomendasl untuk keberlanjutan program di
masa mendatang.

Galam kaj dampak tersebut, BAg menggunakan pendekatan
metode kuantitatit dan kualitatit secarm terpadu. Metode
Kuantitatif diterapkan  untuk  mengukur  secars  objektif
perubahan dan fenomena sosial-skonomi yang terad d
tingkat penenma manfaat, sedangkan metode  kualitatif
digunakan untuk memperdalam pemahaman mengenal aspek-
aspek yang melatarbelskangl dan mempengaruhi perubanan
tersebut

Evaluast  Imi dilakukan dengan mengukur perubahan aset
komunitas sebslum dan sesudah program. Data perubanan
merupakan hasil pengukuran dan responden yang diperiosh
dari wawancera mendalam selama beberapa tashap dalam
zetigp pendampingan. Asst yang diukur adalah Asst Alam,
Aset fisik, Asst Sumber Daya Manusia (SDM), Aset Finansial
dan Aset Sosial Hasi| kuantitatf dengan membandingkan nilal
{score) artara sebelum dan sesudah program berjalan dengan
merujuk dart data kuesioner.

Agaform of commitmeant to sustainability and sccountability,
BAg conducts 5 social impact evaluation onone of its flagship
CSR programs, namely the coaching and development of
MSMEs based on fishery management This evaluation is
realized in the form of the preparation of the final program
report, which aims to measure and provide an irntial ovenisw
of the program's impact on beneficiaries, the envircnment. and
the local economy, while also formulating recammendations
for the program's sustainability in the futire,

In the impact study. BAg used an integrated approach of
guantitative and qualltative methods. The quantitative method
was applied to objectively measure the changes and socio-
economic phenomena ocournng at the benefioEry level, while
the gualitative method was used to deeper the understanding
of the underlying aspects and mflusnces of those changes.

This evalustion |s conducted by measunng changes in
community assets befare and after the program. The change
data s the result of measursments from respondsnts
obtained through in-depth intendews conducted In several
stages during sach mentonng session. The asseats measured
are Natural Aszets; Physical Asssts, Hurman Resources (HR)
Aszets, Financial Assets, and Social Assets, The quantitative
results compare the values {scores) before and after the
program runs, referring to the guestionnaire data

Rentang nilai perubahan yang terjadi antara sebelum dan setelah program serta rentang skala
nilai rekomendasi status program adalah sebagai berikut:

The range of values of changes that occurred between before and after the program as well as

the range of the program status recormmendation value scale are as follows:

Rentarg Nital
Walue Ranga

Skada Lijort 1-5 Linre Scale 15

Milal Valie

Ketarangan Description

Skala Perubaban
Scale of Change

Skala Perubahan Scale of Chanos

Milai Valus

Katarangan Description

1 Huruk Viary Pood 0.00-0,49 Tatap Fixed

2 Klrang Poor 0,50-1.49 Tiragi Hiak

3 Cukup Falr 1560-285 Sangat Tingal Vary Higk
4  Baik Good 300500  Exstrem Extrame

5 Sangat Baik Vary Good
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Shala Penllaian
Aszessmant Scale

10-1,67 Sargat Buruk Tidak Lanjut Lima Azet Karmuratas tidak ad:a urituk keberanjutan penghedupar

“ary Poor Mo Further Frve Commursty Assets ara absent for ivelinood sustamability

168-233 Buriik Tedak Lanjut Lima Aset Komanitas tidak konduss untiuk keberlsnjulan program
Poar Mo Furthar Five Commursty Assets ara not conducve to program sustainatsliby

2.34-3.00 Kurang Tedak Lanjut Lima Aszet Komunitas tidak mendukung keberlanjutan program
Less Mo Furkher Free Commurdby As=sets do nol support program: sustainabiifity

31-367 Cukup Laryjut Lrma Aset Komuritas cukup mendukung keberanutan program
Moderats Cuartinus Froe Commursty Assets modenstaly support program sustamability

36E-4.33 Hax Lanjut Lima Aset Komandtas menduksung kecerlanjutan program
Goad Cantinus Frie Commursby Assets suppart program sustainatsity

434-50 Sangat Balk Larsjiat Lirra A=et Komunitas sangst mendukung keberanjutan program
Vary Good Continus Frve Community Asseds shrongly support program sustamahility

Hazil Evaluasi Program (Rintiin Perbandingan berdazsarkan Penllnian terhsdap kelima Asot (Alam, Fislk, SDM, Keuangan dan Sogial))
Evaluation Results of the Program (Comparative Detalls based on Assessment of the five Assets {Maturs, Privsical, Human, Finances! and Social))

Janis Aswt
Typa of Assets

Keterangan
Desoription
Reportar Assessment
Mn_.lm.l.tinn
Rata-Rata Parubahan
Avmiage Changs

0.50

3,00 083 257

177 2,40 2,45

Ketarangan: 58= Sconliam S5=G2nudah

Secara umum terjadl perubahan yang cukup baik antara
sgbelum dan setelah program  Perdbahan yang terjadi
disebabkan oleh intervensi program selama enam bulan sampal
dengan satu tahun, artinya besar kemungkinan semakin lama
wakiu program maka akan meningkatken tngkat perubshan
aset komunitas di masing-masing program.

Kondisi penilaisn aset rata-rata dl atas 3, mengindikasikan
bahwa keberlan|utan program sangat berpotens: balk, artinya
program dapat difanjutkan untuk menghasilkan dampak yang
lebibh luas. Dapat dilinet dalam tabel berikut ini:

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

Remarkr 0= Safone; G54

in general, there wat quite a good change between before and
after the program, The changes that occumed were due to the
program's Intervention over simonths to one year, meaning
that the longer the program duration, the more likely it s to
increase the lavel of change In community asssts of each
program,

The average asset evaluation condition above 3 indicates that
the program's sustainability has sscsllent potental, meaning
the program can be continued to generate a broader impact,
It can be sean In the following table:
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Rekomendasi
Recommendat on

Skoring
Paribahan

Statuz Penilsan
Assmaprrant |
Status

Rekosmendasl

Seara of SLLA Recommandstian

Scom of Change

Prograrm Pambinaan dan PangembanganUMEM

berbasis Pangelolaan Parikanan, dslam rangks Garskan
Parmasyarakatkan Makan lkan (Gernar lan)

Guldarce and Develogrment Program {or MEMEz based or
Fishatiags Managamant, in the context of the Movamant to Eab
Fish {Gamar |kan)

303 225 Sanaat Balk Lanjut, Maintenarnce
Vary Good Contirue,
Mintanancas

Status penilalan program bemial Sangat Balk, Olen karena
itu, rekomendas) yang dapat diberikan adalah melanutkan
program agar kemanfaatan program menjadi lebth besar
Sebagal keberlanjutan program yang perly diprontaskan
berdasarkan indikator capalan sast ini yaitu maintenarice atau
pemelinaraan program  dan |uga momtonng agar program
tetap berjaian sesual roadmap serta target capaian dapat
teroenuhi, sehingga manfast bagr masyarakat dan lingkungan
terus bertambah dan dirasakan masyarakat baik janagka pendek
Maupun [@angka panang.

Penanganan Pengaduan Masyarakat

Community Complaints Handling
[GRI 2-27. 3-3, 813-1] [OUK F24, F.28]

BAg menyediakan akses komunikasi seluas-lussnya agar
masyarakat dan pemangky kepentingan  lannys  dapat
menyampaikan saran, keitik, maupun keluhan terkait dampak
operasional, Saluran yang disediakan mefiputi surat resmi,
e-mall, tefepon, website, maupun tatap muka langsung o
Kantor Pusat dan Kantor Cabang. Selain iy, masukan juga
dapat disampaikan secara langsung saat pelaksanaan program
TJ5L berlangsurg.

Sepanjang tahun 2024, BAg tidak menerma pengaduan darl
masyarakat, baik mengenii dampak operasional maupun
produk dan layanan Perusahaan. Tidak terdapat  indikasl
timbulnya dampak negatif terhadap masyarakat lokal di sekitar
area operasional  Perusahaan. Sebaliknya, kehadiran Big
membawa berbagal manfaat nysta, baik sebagal penyerap
teraga kerfa, mitra usaha, maupun pelaksana program
TJSL yang memberl nilal tambah, Kondisi ini mencerminkan
romitmen BAg untuk menjaga hubungan balk dan memastixan
setiap kegiatan operasional berlangsung secara bertanogung
|awab;, berkelanjutan, dan bperdampak  positif  terhadap
masyarakat dan lingkungan sekitar.

The program assessmant status |s rated as Very Good
Therefore, the recommendation that can be provided is
to continug the program to increase its benefits. As for the
sustainablity of the program that needs to be prioritized
based on the current achisvement Indicators, it is maintenance
or program upkeep and also monitoring o ensure the
program centinues to run according to the roadmap and the
achievament targets can be met; so that the benefits for the
commurity and the smaronment continge to grow and are felt
by the community both inthe short tenm and the long term

BAg provides extensive commurication access 5o that the
community and other stekeholders can convey suggestions,
criticisms, or complaints refated to operational impacts. The
channals provided include official letters, emalls, phone calls,
the website, and face-to-face meetings at the Head Cffice
and Branch Offices. In addition, feedback can be provided
directly durirg the implementation of the CSR program.

Throughout the year 2024, BAg did not receive any complaints
from the community, whether regardimg oparstional impacts or
the Company's products and services. There areno Indications
of negative impacts on the local community around the
Company's opgrational area, On the contrary, the presence of
BAg brings various tengible berefits, both as an employer, a
business partner, and sn exdcutor of CSR programs that add
value This condition reflects BAg's commitrment to maintaining
good relationships and ensuring that every operational activity
i5 carred out responsibly, sustainably, and positively impacts
the surrounding commurity and environment,
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(Governansi) INTAN BARUNA
- Keberlanjutan JAKARTA
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BAg berkomitmen untuk mengintegrasikan prinsip tata kelola yang baik (Good
Corporate Governance/GCG) dalam setiap aspek operasional guna memperkuat

fondasi keberlanjutan jangka panjang. Melalui penerapan kebijakan yang transparan,
akuntabel, dan berintegritas, BAg memastikan setiap proses bisnis berjalan sesuai

136
|

Penerapan prinsip tata kelola perusahaan yang balk di
lingkunaan BAg dilaksanakan secara terarah dan berlandaskar
pada regulast yang berlaku serta praktik teroak. Secara khusus,
pelaksanaan GCG diatur dalam Keputusan Direks: Momaor
QO25.K/DIR/2022 tentang Pedoman Tata Keiola Perusahaan
PT Pelayaran Bahtera Adhiguna sebagaimana telah diperbanui
dengan Peraturan Direksl Nomor A4778/SPA0T/DIRUT-2024
tentana Pedoman Tata Kelola Perusahaan PT Pelayaran Bahtera
Adhiguna, yang menjadi rujukan utama dalam membangun
sistem tata kelcla yang efektif dan berintegritas. Kebijakan inl
Juoa diperkuat dengan sejumiah ketentuan pendukung lainmya
yang mencakup aspek etika, Kepatuhan, dan pengendalian
intermal,

Selain merujuk pada pedoman internal, BAg juga mengadopsi
berbagal praktik terbaik (best practices) dalam tata kelola
perusahaan, seperti Pedoman Umum Gowvernansi Korporat
Indonisia (PUGKD yang menelkankan prinsip-onnsip utama:
Perilaku Beretika, Transparansi, Akuntabilitas, dan Keberlanjutan,
serta menggunakan kerangka ASEAN Corporate Govermnance
Scorecard sebagal tolok ukur penguatan tata kelols berbasis
standar regional,

The implemeantation of good corporate governance principles
within the BAg environment is carried qut In a directed manner
and based on spplicable regulations and best practices
Specithically, the Implementation of GCGisregulated in the Board
of Directors” Decision Mumber Q025 K/DIRS2022 concearning
the Corporate Govemance Guidelings of PT  Pelayaran
Bahtera Adhiguna, as updated by the Board of Directors'
Regulstion MNumber A4778/SPAOYDIRUIT-2024 concemying.
the Corparate Govarnance Guidelines of PT Pelayaran Bahters
Adniguna, which serves as the main reference in bullding an
effectve and integnty-based aovemanoe system. This policy
i5 alsb reffforced with several other Supporting provisions that
encompass aspacts of ethics, compliance, and Intemnal control

In addition ta referring to intemnal guidelines, BAg also adopts
vanous best practices in conporate govemance, such as the
Goeneral Guidelines for Indonesian Corporate Governance
(FUGK!) which emphasize key principles: Ethical Behavior,
Transparency, Accountability, and Sustamability, and uses
the ASEAN Corporate Govermanoe Scorecard framewaork as
a benchmark for strengthening aovernance basad on regional
standards

Penanggung Jawab Tata Kelola Keberlanjutan
Person in Charge of Sustainability Governance

Struktur organ utama tata keiola BAg terdin dan Rapat Umum
Pemegang Saharm {RUPS), Dewan Komisaris, dan Dirsksi. Untuk
menduking pelaksanaan tugas dan tangaung jawabnya, Dewan
Komisaris membentuk sejumlah organ pendukung, antars lain
Sexretaris Dewan Komisarls, Komite Audit, Komite Risiko, dan
Komite Mominas Remuneras) dan GCG. Keberadaan komite-
komite 1n berfungsi sebagal mitra strategis yvang memibenkan

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

The main governance structure of BAg consists of the Geneml
Meeting of Shareholders (GMS), the Boamd of Commissioners,
and the Board of Directors: To support the execution of its duties
and respansiblitizs, the Board of Commissioners establishes
several supporting organs, including the Secretary of the Board
of Commussioners, the Audit Committes, the Risk Committes,
and the Momination, Remuneration, and GCG Commuttes: The
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masukan, pengawasan, serta evaluas) atas berbagal aspek
pengelciaan perusahaan. Sementara (tu, Dirsksi dibantu aleh
sejurmilah organ pandukung seperti Sekretanat Perusanaan,
Satusn Audit Internal (SAL), serta unit kerja atau divisl lain yang
menjalankan fungsi operasional, kepatuhan, dan pengendalian
risiko. icki24|

RUPS merupakan organ yang memegang kekuasaan tertinggl
dalam Perusahaan dan memegang segala kewenangan yang
tidak diserahkan kepada Direksi atau Dewan Komisarns, Dewan
romisans adalah organ yang bertugas melakiokan pengawasan
atas kebijakan dan jalannya pengurdsan Perusabaan dan
member nasinat kepada Direksi sesuai Anggaran Daszar
Perusahaan, Sedangkan Direksi adaiah crgan yang berwenana
dan bertanggung jawab penuh atas pengurusan Perusahaan
untuk kepentingan Perusahaan dan sesual dengan maksud dan
tujuan Perusahaan, serta mewakll Perusahbaan, balk di dalam
maupun di uar pengadian sesual dengan ketentuan Anggaran
Dasar Perusahaan. |GRI 2-11]

Dewan Komisaris dan Direksi

existence of these committees serves as strategic partners that
provide input, oversight, and evaiuabion on various aspects of
the Company's management, Meanwhils, the Board of Directors
is assisted by several supporting organs such as the Corporate
Secratary, Intemal Audt Unit (JAUY, and other wark units or
divisions that camy out cperational, compliance, and risk control
functions. (R 29|

The GMS Is the organ that holds the highest authosity in the
Compary and holds all powers not delegated to the Board
of Directors er the Board of Commissioners. The Board of
Commissloners is the organ responsicle for overseeing the
polickes and management of the Company and providing advice
to the Board of Directors in sccordance with the Compamy's
Articles of Association, Mesanwhile, the Board of Directors
is the organ that has full authorty and responsibility for the
management of the Company in the interest of the Company
and accomdance with the Company's cbjectives and purposes.,
and represents the Company, both m and out of court. n
accordance with the provisions of the Company's Articles of
Association [GR2-11|

Board of Commissioners and Board of Directors

[GRr2-8, 2-11]

Dewan Komisans merupakan organ yang  melaksanakan
fungsi pengawasan, balk secara umum maupun  khusds,
serta membenkan nasihat kepada Direks dalam  rangka
memastixan pengeloiaan Perusahaan berjalan sesual dengan
ketentuan Anggaran Dasar dan prnsip-prnsip GCG. Dalam
menjalankan fungsinga, Dewsn Komisans BAg  dibentuk
dengan mempertimbangkan keberagaman kompetens dan
latar belakang yang relevan, khususnya di bidang pelayaran dan
rantal pasck energl primer, yang sealan dengan core business

Perisanaan,

Pengangkatan dan pemberhentian angocta Dewan Komisans
dilakukan oleh RUPS dengan mempertimibangkan integritas,
kompetensi, dan reputasi profesional yang memadai. Sepanjang
tahwn 2024, tidark terdapat  perubshan  dalam  susunan
keanggotasn Dewan Komisans: Dengan demikian, Komposis
Gewan Komisans par 31 Desember 2024 sebagai benkiat:

The Boamd of Commissioners is an omgan that performs
supervisory functions, both genaral and specific, and advisory
to the Board of Drectors to ensure the Company's management
operates In accordance with the Articles of Association and
GCG prnciples. In carmying out its functions, the Bosrd of
Commissioners is sstablished with consideration of diverse
competencies and relevant backgrounds, particularly in the
fields of shipping and primary energy supply chajns, which align
with the Company's core business,

The appointment and dismissal of members of the Board
of Commissioners are camjed out by the General Meeting of
Shareholders (GMS) with consideration of adequate Integrity,
competance, and professional reputation. Throughout 2024,
there werg no changes in the composition of the Board
of Comrissioners. Thus, the: composition of the Board of
Commissioners as of December 31, 2024, 1= a5 follows:
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Keberagaman Komposisi Dewan Komisaris Periode 31 Desamber 2024
Diversity of the Board of Commissioners Composition as of Decamber 31, 2024

|GRy2-g)
Jenin Kelamin | | Indapandens Penugasan Khusus lsbatan Lain
Gander | Indnpandanca '_Z-;:--;-.:_-'.'u: .-‘-r.;.||_JJ|.rnr|.--'!_-'-'_'11r-ur Poe it i
Sapta Ajl Mugraho Laki-laki Kamisans Litarma o -
I il Prasident Cormrmiss o
Bawu Adjla Megananda  Laki-laki Komizars o Ketuas Komite Audit/Wakil Ketua Komite Risiks
[+lale Commissicnas Chairrman of tha Audi CommittesvVica Chairnan
of tha Rtk Committas
Hardri Girting Laki-laki Komisans J Ketua karmita Risko/ Wakil Ketua Komita MR & GCG
ffiale Commissicras Chasrmian of tha Risk CommitteaNice Charman
af tha MR & GCG Commlttes
5. Suneang Wardoyo Larhi-Lanhi Kamisaris i Fetua Komita MR & GCG Wakd Ketua Komite: Auwdit
[edaales Commilssioner Chalrman af tha MR & GEG CoemepittesNVice

Sementars ftu, Direksi merupakan organ Perusahaan yang
memiliki  kewenangan dan tanggung  jawab  penuh dalam
mengelcls kegatan operasional Perusahsan secara menyeluneh,
untuk dan atas nama kepentingan Perusahaan, sesual dengan
visi, misi, serta maksud dan tujuan yang tercantum dalam
Angogaran Dasar undang-undang dan peraturan yang berlaku
serta prnsio-prinsip kebesdanjutan dan tata kelola perusahaan
yang balk. Dalam menjalankan fungsinya, Direksi berperan
sebaga: organ tata kelola tertinggr yang bertanggung jawab
dalarn menentukan kebiakan dan strategl  keberanjutas
Perusahaan dan mengkoordinir program keberlanjutan yang
dilaksanakan oieh setiap unit kerja jopl 21} ook E1)

Selama tahun 2024, tidak terdapat pemgangkatan danfatau

pemberhentian Direks Perusahaan. Sehingga komposisi Direks
Perusahaan per 31 Desember 2024 adalah sebagai benkut:

Keberagaman Komposisi Direlisi Periode 31 Desember 2024

Chairman of tha Audit Committas

Meanmwhile, the Board of Directors |s the Company's omgan that
has full authonty and responsibility in managing the Company's
opeational activities comprehensively, for and on behalf of the
Company's interests, in sccordance with the visien, mission,
and objectives stated in the Articles of Association, applicable
laws and regulstions, as wel as principles of sustainability
and good corporate govenance In carying out its functions,
the Board of Directors acts as the highest governance organ
responsible for determining the Company's sustaimabiity
polictes and strategies and coordinating sustainability programs
implemented by each work urit. [GRI 2-111 101 E1)

Dunirg 2024, there were no appaintments and/or drismissals of
the Cormpany’s Board of Directors, Thus, the composition of the
Company's Board of Directors as of Decembier 31, 2024, isas

follows:

Dhvarsity of tha Board of Directors Composition as of Decambear 31, 2024

[ZREZ-3]

|
Janis Kalamin

Crinvclor |

Panugasan Khugis/ Jahatan Lain

Irdepandans!

i |'.!;'.1'|1'|.-.1r: =

Tri Susanto Laski-laki Dkt Ltaers & =
ffialex Frasident Dractor

Didik Sukvistive Yuwano  Laki-takl Diraktui Keusmgan B -
Il Derector of Finance

IRET T Laki-taki Diraktui Oparasi ) -
I isles Director of Oparations

Arif Yurianto Laki-faki Ditisktur Parencanaan dan Maga ) -
I=lale Dirmctor of Planning and Commonzial
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Seluruh anggota Direks Perusahaan tidak memilik rangkap
jabatan baik di dalam Perusanaan maupun di juar Perseroan
dan tidak memiliki hubungan afilias: dengan anggota Dewan
Komisans, anggota Direksi lainnya maupun dengan Pemegang
Sanam Perusahaan. Dalam hal pelaporan berkelanjutan, Direksi
bertanggurng jawab untuk meninfau dan meryetujul informasi
yang dilaporkan dalam  laporan keberlanjutan, termasuk
dalam pamilinan topik material pada laporan terssbut Proses
penyatujuan laporan ditandal secara resmi dengan tands
tangan dari anggota Direksl yang menegaskan tangguno
jawab dan dukunoan penuh dari pihak manajemen terhadap isi
laporan, [Gal2-14|

Pengunokapan informasi secara lenghkap menganal struktur
organ tata kelola Perusahaan, tugas, remunerasi dan
kompensasl, tanggung jawab, dan kewenangan RUPE, Direksi,
maupun Dewan Komisans dan organ-crgan  dibawannys,
dapat dibaca secara lengkap dalam Laporan Tahunan 2024
FT Pelayaran Bahtera Adhiguna yang disusun terpisah, namun
saling metengkap dengan Laporan Keberanutan ink

All membears of the Company's Board of Directors do not hold
concurrent positions either within the Company or outside
the Company and do not have any affilistions with members
af the Board of Commissionars, other members of the Board
of Directors, or with the Company's Shareholders. In terms of
sustalnability reparting, the Board of Directors |s responsible
for reviewing and approving the information reported in the
sustainability report, including the selection of matensl topics
af tha report. The report spproval process is officially marked by
the signaturas of Board members, affirming the management's
responsibility and full support for the report’s contant. [Gal 2-14

The complete disclosure of information ragarding the structure
af the Compary's govemnance organs, duties, remuneration
ard compensation, responsibilities, and authonties of the GMS,
Board of Dlrectors, and Boamd of Commissioners, as well as
their subordinate organs, can be read In full In the 2024 Annual
Report of PT Pelayaran Bahtera Adbiguna, which 15 prepared
separataly but complaments this Sustainability Report

Pencalonan dan Pemilihan Dewan Komisaris dan Direksi
Nomination and Selection of the Board of Commissioners and Board of Directors

[ER 2-10]

Pencalonan dan pemilinan anggota Dewan Komisans dan Direksi
sepenubnya berada dalam kewsnangan pemegang saham
yang dilaksanaxkan melalul RUPS: Ketentuan pencalonan dan
pemiihan Dewan Komisaris dan Direksl Perusahaan merujuk
pada Undang-Undang, Anggaran Dasar, dan Peraturan Menteri
Hadan Usaha Milik Megara Republik indonesia Momor PER-
3/MBUJO3/2023 tanggal 20 Maret 2023 tentang Organ dan
Surnber Daya Manusia Badan Usaha Mikk Megara.

Penoangkatan dan pembernentian anggota Dewan Komisans
dan Direks dilaksanakan berdasarkan pada prinsip-prinsip
profesionalisme dan tata kelola penesahaan yanag balx sesual
dengan persyaratan anggota Dewan Komisaris dan Direks.
Penetapan Dewan Komisars dan Direksi Persercan dilakukan
dengan komposisl  keanggotsan yang bermbang  dalam
hal latar belakano profesionalitas, pendidikan, pengalaman,
kewarganegaraan dan jenis kelamin, Keahlian dan pengalaman
masing-masing calon angaocta badan tata kelola yang berkaitan
dengan topik ekonomi, lingkungan dan sosal juga menjad
kritenia yang dipertimbangkan.

The nomination amd selection of members of the Board of
Commissioners and Board of Directors are entirely within the
authorty of the shamsholders, conducted through the General
Meeting of Sharehaolders (GMS). The provisions for the nomanation
and election of the Company's Board of Commiéssioners and
Board of Directors refer to the Law, Articles of Assocation, and
the Regulatian of the Minister of State-Owned Enterprises of
the Republic of Indonesia Mumber PER-3/MBU/03/2023 dated
March 20, 2023, conceming the Organ@ation and Human
Resourcesof State-Cavned Enterorzes.

The appointmant and dismissal of members of the Board of
Commissicners and Board af Qirectors are camied out based
an the principles of professlonalism and good corporate
Qovermance in accordance with the reguirements for mambers
af the Board of Comsmussioners and Bosrd of Directors. The
appolntment of the Company's Bogrd of Commissionars and
Board of Directors is camed out with a balanced composition of
membership in terms of professionalism, education, experiance,
nationality, and gender. The expertisa and experence of each
candidate for the gowemance body refated to economic,
enviranmenital, and social topics are aiso considerad critena.

Sustainahilty Reper 2024 PT Pelyyaran Bahters Adhsguns
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Selama  tahun 2024, tidak terdapat pengangkatan  atau
pemberhientian anggota Dewan  Komisaris maupun Direkss,
Oleh karena itu, tidak ada Informas terkalt pengounaan jasa
profesional oleh Perusahaan dalam mencar kandidat Direks
gtau Dewan Komisaris Informasi selengkapnya menganal
kebijakan, persyaratan, prosedur, dan kebijakan keberagaman
Dewan Komisans dan Direks dapat dilingt pada Laporan Tahunan
Perusahaan tahun 2024 bab Tata Kelola Perusahaan baglan
Rermunerasi dan Morninasi Dewan Komisaris serta Dirgksi

Durng 2024, there were no appointments or dismissals of
members of the Board of Commissioners or the Board of
Directors: Tharafare, there Is no information regarding the
use of pofessional services by the Company in searching
for candidates for the Board of Directors or Board of
Commissloners. More detaled Information regarding  the
policies, requirements, procedures, and diversity policies of the
Board of Commissioners and Board of Directors can be found
in the Compary's 2024 Annual Report, Corporate Govemanca
chaptes, saction on Remuneration and Momination of the Board

of Commissioners and Board of Directors.

Peran dan Tanggung Jawab Dewan Komisaris dan Direksi dalam

Pengawasan Risiko dan Peluang terkait Keberlanjutan
Roles and Responsibilities of the Board of Commissioners and Board of Directors
in the Sustainability-related Risks and Opportunities Monitoring

|GRl 2-12, 2-13] [51-27a.}, 51-27a.3, 27a.4, 27a5, T, 270.2] |52-6at, 683, Bad, 625 6b 1, 6b2]

Dewan Komisans dan Direks  Perusahaan berperan penting
dalam pengawasan nsiko dan pelusng terkait keberanutan dan
iklim Kedua organ ini bertanggung jawab untuk memastikan
bahwa Perusanaan tidak hamya memenuhi kewajiban hukum
dan peraturan, tetapl juga mengadopsi praktik-praktik terbaik
dalam tata kelola keberanjutan yang berdampak positif pada
ESc:

Dewan Komisaris bertanggung  jawab atas pengawssan
urmum strateql, kebijakan, dan kinerja Perusahaan, termasuk
manajemen nrsikc dan  peluang yang terkait dengan
keberlanutan dan iklim serta memastikan babwa Perusabaan
marmiliki sistem manajemen nsiko yang efektif yang mencakup
identifikas, evaluasi, mitigasi, dan pemantagan nsiko-ristko
yang bDerkatan dengan  kebedanjutan dan  ikhime Dalam
hal pendelegasian tanggung jawab pengelolaan dampak
keberlanjutan, Dewan Komisars mendelegasikan pelaksanaan
strategis keberanjutan kepada Direksi, yang selanjutnya
ditindaklanjuti cleh unit keria terkait di bawah koordinasi
fungs1 Sekretariat Perusahadn dan Divist Operasional. Proses
pelaporan dan ewaluasi atas Implementas: kebedanjutan
dilakukan secara berkala melalu: laporan kinerja kepada Dewan
Komisaris dan Pemegarg Saham, iom 2-12 213

Sermentars itu, Direkst memilikl persn langsung dalam
mengeksekus: kebijakan dan strategl yang telsh ditetapkan,
Direksi  bertanggung  Jawab untux  menerapkan strateg)
keberlanjutan yang telah disstujul oleh Dewan Komisaris dan
memastikan bahwa setiap operasi Perusahaandilakukan dengan
mempertimbangkan aspes ingkungan dan sosial. Direksi juga

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

The Company's Board of Commissioners and Board of Directors
play' & crucia: roke m oversesing sustsinabidlity and climate-relsted
risks and opportunities. These two bodies are responsiole for
ensuring that the Company not only mests legal ard regulstony
abligations but also adopts best practices In sustainahility
gowvernance that positively impact ESG

The Board of Commissioners is responsible for the general
aversightof the Company's strategy, policies. and performance,
including the management of risks and opportunities related
to sustanability and climate, and ensuring that the Company
has an effective nsk management systerm that inciudes the
identification, evaluation, mitigation, and montonng of risks
related to sustainability and climate In terms of detegating
responsibility for managing sustaimability impacts, the Board
af Cemmissioners delegates the strategic Implementation of
sustainability to the Board of Directors, which 15 subsequently
followed up by the relevant work units under the coordination
of the Comporate Secretarat function and the Operaticnal
Divsion. The raporting and evaluation process of sustainability
implementation s camied out periodically through performance
reports to the Board of Commissioners and Shameholdars.
|GRI-2:12, 2-13]

Mearwhile, the Baard of Directors has & direct role in executing
the established policies and strategies. The Board of Directors
ts: responsible for implementing the sustainability strategy
approved by the Board of Commissioners and ensuring
that every operstion of the Company s conducted with
consideration of environmental and social aspects. The Board
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bertanggung jawab atas pelaporan yang transparan kepada
Dewan Komisaris dan para pemangku kepentingan mengenal
risiko dan peluang terkait keberanjutan dan iklim, serta kinerja
Perseroan dalam mengelala aspek-aspek ini. Aspek lingkungan
dan soslal meniadi bagian dar pembahasan pada Rapat Direks|
yang hasilnya dibernkan kepada Dewan Komisans melaiul
berbaga laporan termasuk dalam pelaporan keberanjutan

of Directors is also responsible for transparent reparting to
the Board of Commissioners. snd stakeholders regarding
sustainability and climate-related risks and opportunitiss, as
wedl a5 the Company's performance in managing these aspects.
Ervironmental and social aspects are part of the discussions in
the Board of Directors’ meetings, with the results provided to
thie Board of Commissioners throwgh vanous reports, including
sustairability reporting.

Pengembangan Kompetensi Badan Tata Kelola terkait Keberlanjutan
Competency Development of Sustainability-related Governance Bodies

|GRI2-17] (O E2] [51-27a 2] [S2-Ea2]

Parusahaan memastiksn bahwa Dewan Komisars dan Direksi
memiliki kesempatan untuk meningkatkan kompetensi dan
pemahaman mereka terkalt aspek keberdanjutan. Hal inl
dilakukan metalul berbagar kegiatan seperti pelatiban, seminar,
workshop dan kegiatan serupa lainnya Berkut beberapa
kegistan pengembangan kompetensi Dewan Komisans dan
Direksi terkait aspek keberianjutan sepanjanag tahun 2024:

The company ensures that the Board of Commissioners and
Board of Directors have the apportunity to enhance their
competence and understanding of sustainability aspects
It 15 conducted throuwgh vanous activities such as traming,

seminars, workshops, and simitar activities. The following are

some competency developmant actwities for the Board of
Commissioners and Board of Directors related to sustainability
aspects throughout 2024:

Pangembangan Kompetensl Dewan Komisaris dan Direksi Terkait Keberlanjutan dan ESG
Sustainability and ESG-rolated Compatency Developmant for Board of Commissionars and Board of Directors

[GRt 217 [OUKE2] [81-27a 2] [S2-Ba:2]

| Tempat dan Tanggal

Saminarf Workshop

Direksl Board of Directors

Tri Susanto Dirgkiur Utama President Director
Didik Sukmstive Yuwono . Direktur Kedangan Director of Finance
[dirman Cirektur Operas Director of Oparationes
Arlf Yuniarto Direktus Parancansan dan MNisgs

Director of Planning and Cormmercial

5 Daesernber 2024
December 5, 2024

Bulding Sustainabile Systoms: Intorra
Controls & ESG Convergence

Dewan Komisaris Board of Commissionars

Sapto Ajl Mugroho Kamisans Utama Pracident Comnigsssre

Bayu Adjie Meganands  Komisans Commissones

HMendn GZinting Kamlsars CommissEarner

5 Sugeng Wardoyo Komizarts Cammissone:

Falatihan dan Sestifikass Ahll Utarms
Manajarman Risiko Energl PROTEKSI CERP
{Certified Enargy Risk Professiohall

Tramang and Certification af PROTERS| CERP
{Cartified Ensray Risk Professonal) Energy
Risk Managemant Master Expurt

B6-8 Agustus 2024
August &-8, 2024

* nf prmam seegimprym mengema progom pergembongen kompetsroi Dewan Kommne
dan Dirse= dapst diterwkan pads Lapdran Taburan Penuzshaar oob Taia ol
Peruanfuan

* Mure mf ormaton on bhe comprtency deveicpment rogrom of the: Boed of
Comminnoners and Goard of Oirector con te foond mthe Compenj's Annual Repo in
the Comporate Sovesrance chapker
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Kebijakan dan Proses Penentuan Remunerasi Dewan Komisaris dan Direksi
Policy and Process for Determining Remuneration of the Board of Commissioners

and Board of Directors

Penetapan remunerast dan nominasi bagl anggota Dewan
Komisans dan Direksi sepenuhnya berada dalam kewenangan
pemeganag saham yang dilaksanakan melalul RUPS, Sebagai
gntitas yang merupakan bagian dan salah satu subboiding
BT PLM {Persero), yang berstatus sebagal BUMN, kebijakan
terkait remunerasi dan nominasi terssbut juga  mengilutl
ketentuan dan pedoman yang ditetapkan dalam Peraturan
Menter BUMMN,

Pelaksanaan kebijakan remunerasi BAg mengacu  pada
ketentuan yang ditetapwan oleh BT ELN (Persero) selaku
holding serta PT PLM Energi Primer Indonesia salaku pemegana
sabam utama dan pengendali. Ketentusn tersebut merujuk
pada Peraturan Menten Badan Usaha Milk Megaa Republik
Indonesia Momor PER-3/MBU/D3/2023 tanggal 20 Maret
2023 tentang Organ dan Sumber Daya Manusia Badan Usaha
Milik Megara: Dalam menentukan remunerasl, pencapalan
Kay Performance indicator (KPY) yang berhubungan dengan
aspek Environmental Sooial, and Governance (ESG) turut
diperhitungkan. [&q 21|

The detemination of remuneration and nomingtons for
members of the Board of Commissioners and Board of
Cirectors 15 entirely within the authorty of the shareholders.
carried out through the GMS. As an entity that is part of cne
of the subholdings of FT PLM (Persera), which 1s an SCE, the
palicies ralated to remunerstion and nominations also follow
tha provisions and guidelines outfined in the Minister of SOE
Requlation.

The mplementation of the BAg remuneration policy refers
to the provisions set by PT PLM (Persero) as the holding
company and PT PLN Enargi Primer Indonesia as the major and
controlling shareholder, The provisions refer to the Regulation
of the Mmister of State-Owned Enterprises of the Reoublic
of Indonesia Mumbsr PER-3/MABL/O3/2023 dated March 20,
2023, concernng the Organization and Human Capital of
State-Owned  Enterpnses. In detemmining  remuneration, the:
achievement of Key Performance Indicators (KPIs) related to
Ermnronmental, Social, and Governance (ESG) aspects |5 also
taken into account, |GR 2-14)

Prosedur Penatapan Usulan Remursras Dewan Komisaris dan Direkosi
Procedura for Determining tha Proposed Remuneration of the Board of Commissionars and Board of Directars

|GRI 2201

Usulan Remunerasi oleh Direkesi

L By tha

Commissnners

Driraksi melakukan kajan gan mangapikan sulan remdnarasi kepada Dssan Komisaris
Tha Board of Directors reviews and submits remuneaton proposals to the Board of

Pambahasan dan
Parsatujuan oleh
Dewan Komisaris

Dasvan Kormisass maiakukan pensiaahan atas usuian remuneras dangan mampartimbangkan
kondisl pasar untuk pexarsan yand barsanagkutan peda peresabaan [ainrya dengan pdang
ugaha dan status yang sama, mamperuiunakan kinens usaha Perasahaan dan kontrbus
rhasEng-masing indnedu, kemudian dilakukan pembahasan untuk menylaokan rekomisndas
Thea Board of Caommissianers raviews the proposed ramunesaticn by conskdering market
zanditions for the conosred cecupaton ik other companies with the same lne of businass
ardd status, taking into account the Company's Dosiness paformancs and the contribution of
each Indwvichial, then discussas it to prepare recommandations.

Penyampaian Usulan

Propozal Submizaléan

Dowan pomisars menyampaikan uswan remuneras mpads pamegand saham untuk
rmandapat persatupan dan peretapan

The Board of Commizssionars submrilts the remunaration propossl to the shaieholelers to
obxtaln approval and determination |

Persetujuan dan
Penetapan Remunarasi

Approve] and Detarmination of Rarunsmtion

Pamegang Sabam membarkan persatujuan dan manatapksn ramunaras medaba FUPS
Sharehalders approve and determine ramuneration through the GMS

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura
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Besaran  remunsrasi  Dewan  Komusans dan Direks:  The amount of remuneration for the Board of Commissionars
ditetapkan oleh Permnegang Saham melalul mekanisrme RUPS  and Board of Directors |5 determined by the Shareholders
memperhatikan ketentuan Anggaran Dasar dan persturan through the GMS mechanism, tasking into account the
perundang-undangan. Dewan Komisaris skan meminta provisions of the Articles of Associstion and legisiation,
persetujuan dar Pemegang Saham dalam RUPS, Struktur The Board of Commissioners will sesk approval from the
remunerast bagi Dewan Komisans dan Direksi terdirl atas  Shareholders o the GMS. The remuneration structure for the
beberapa komponen, yaity ga)l atau honoranum, tunjangan, Board of Commissiorers and Board of [rectors consists of
fasilitas, serta insentif Rinerja. Rinclan masing-masing  several components, namaly sslary or honorarium, allowances,
kompornen remunerasi tersebut didralkan sebagai berikut: facilities, and performance incentives. The detalls of sach
companent of the remuneration are outlined as follows:

Struktur Remunerasi Dewsn Komisaris dan Direksi
Remunaration Structure of the Board of Commisslaners and Beard of Dimectors
|ori2-g|

Gali/Horaranirm Gayl Drektur Utama ditetapkan berdasarkan ketantuan dasl Perregana Saham Gall Angaota Direks:

SalanyHenormrium lminnya ditetapkan dangan kernposisi fastae jabatan, yaitu 85 % dan gajl Dirgktur Utarma: Hanaearium
Komizans Utama adalah sebezar 45% darl ga) Direktur Utama, Honomarem Angoota Dewan Kormssars
adalaky S0% dan hanamarium Komisarks Utami
Tha salary of the President Director is datermmad basad én the provisions from the Shareholders.
The salary of ather rembers of the Board of Directors 2 goatarmined with a composition factor of
BE% af the President Diractor’s salary, The honorarum for the President Commissionar (s 45% of the
Presidant Dirsctor's galany. The hanorarium Tor the Board of Commissionars moembars = 90% of tha
Pragident Cormmizgionars Ronanum

Turjangan Liritiik D, tunjangan yandg ditesima malputl tunjangan han m@ya, tafjangan pesamaban dan
Alicwanoe asurans puma jabatan, Sadargkan Dewan Komisans; tunjangan yarg ditanma melput turgangan bar
raya,; burjangan transpotias dan ssurans purma jabatan
Fat tras Board of Diactors, the allowancss recaived [nelluds halldsy alewances, housing alowsnoes,
ard post-ampoymant insurance. Meamyhila, for the Board of Commissionars, tha allowances
ratanvved Include hollday allowances, ranspartation sllowances and post-smplaymant insurancs

Fasiitas Fasalitas yang ditarima olan Direks tardin dari fasibtas kendaraan, fasditas kesenatan dan fasilitas
Facility Bartian bukem Sedangkan yang ditenma olah Dewan Komisans adalsh fasiiitas kesehatan dan
fasiitas barituan hukum
The facilities recaiviad by the Board of Diractors include vehicie facilities, heaith faciitias, and lagal
assistance facilibes. The facilities racebed by the Board of Commissioners includa hoalth facilities
and legal aszistance facilities,

insentif Kera Kistantuan dadam pembenan tantiom ol mengacu kapads keputusan yang dibenkan aian Pemegang
Perfarmance Incentives Saham.,
The provision af bonusesand parformance incantives i© basad on the decisons made by Tha
Shareholdars:

Informas: lebth lengkap mengenal  kebijakan, prosedur, Mors detslisdinformation regarding policies, procedures, other

komponen remunerast lainmya dan jumilah remunerasl Dewan emuns@tion components, and the remuneraticn amounts for

Kamisaris dan Direksi dapat ditemukan dalam Bab Tata Kelola  the Board of Commizsicners and Board of Directors can be

Perusahaan bagian Remunerasi dan Mominasi Dewan Komisans  found in the Comorate Govermnance Chapter, Remuneration

serta Direks: pada Laporan Tahunan BAg Tahun Buky 2024 and Maomination for the Board of Commissioners and Board of
Directors secteon inthe 2024 Annual Report of BAg.
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Pencegahan Konflik Kepentingan
Conflict of Interest Prevention

(G 2-158]

Konflik kepentingan memnpakan kondisi di mana terjadi
pertentangan antara  kepentingan ekonoml  Perusahaan
dengan kepentingan pribadi darl kKaryawan, Direksl, Dewan
Kormisans, maupun Pemegang Saham. Untuk mengantisipas:
hal tersebut, BAg telah mengatur mekanisme pengelolaan
konfilk kepentingan secara formal Ketertuan ini ditetapkan
melalul Surat Keputusan Direksi Nomor AEBB21/SP10Y/
DIRUT-2019 tertangoal 20 Desember 2019, yang mengatur
secara khusus tata kelola konfiik kepentingan di lingkungan
perusahaan guna menjaga integritas serta mencegah potens

konfilk kepentingan. Sepanjang tahun 2024, hdak terdapat.

situasi demgan potens: benturan kepentingan yang dinadapi
oleh anggota Dewan Komisaris dan Direks: dafiam pengambilan
k=putusan.

Confiict of interest s & condition where there s a clash
betwesn the sconomic interests of the Company and the
personal Interests of employess, Board of Directors, Board
of Commissiongrs, or Sharehoiders. To anticipate this, BAo
has formally regulated a mechanism for managing conflicts
of interest This provision was established throlgh the Board
of Directors Decree Mumber AGE21/SPI0CY/DIRUT-2012
dated December 20, 2019, which specifically regulates the
management of canflicts of interest within the Company to
maintain integrty and prevent potential conflicts of mterest
Throughout 2024, there wers no situations with potential
conflicts of interast faced by members of tha Board of

Commissionars and Board af Directors in decision-making,

Kebijakan Penilaian dan Evaluasi Kinerja Dewan Komisaris dan Direksi
Policy on the Assessment and Evaluation of the Board of Commissioners

and Board of Directors Performance
|GRE2-18]

Kebijakan penilaian kinerja yang komprehensif terhadap organ
tata kelola, balk Direksl maupun Dewan Komisans dilakukan
guna memastikan efektivitas pelaksanaan tugas, tangoung
jawab, serta kontnbus: ternadap pencapaian tujuan strategis
Perusanaan Evaluasi kimerja dilakukan secars berkala dan
sistematis dengan mengacu pada indikator kinera utama (KPI),
baik kolegial maupun individual, yang disesualkan dengan
Rencana Kera dan Anggaran Perusahaan (RKAP) dan Kontrak
Manajemen tahun berjalan

Penilalan terhadap Direksl dilakukan oleh Pemegang Saham
utama
berupa pencapaian targel KPl yang telah ditetapkan dalam

bersama Dewan Komisans, dengan tolok  ukur

REAP, Evaluasi inl mencakup 20 indikator strategis yang
melputl aspek nilal somEl dan ekonomi, Inovasi model Disns,
kepemimpinan teknologl, investasl, pengembangan talenta,
serta aspek kepatuhan Sepanjang tahun 2024, Direks:
berhasil menunjukkan kinerja yang sangat balk dengan Milal
Kinerja Organisasi (NKO) sebesar 10568 dar targst 100
Selain evaluas! kolegial, penilalan individual juga dilaksanakan,
menunjukkan selunsh anggota Direkst memenuhl  bahkan
melampaw target, dengan Mia Kinerja Indradu (MK berkisar
antara 105,17 hingga 105,68, Hasil ini mencerminkan kontriousi
optirnal Direksi dalam mencapal target operasional maupun
strateqis Perusahaan

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

The comprehensive performance evalustion  policy  for
governance organs, both the Board of Directors and the Board
of Commissioners, 15 implemented to ensures the affectiveness
of task exacution, responsibitities; and contnoutions towands
achigving the Company's strategic objectives. Perfammance
evalugtions ‘are conducted periodically and systematically,
referring to key parfarmance indicators (KPls), bath collégial
ard ndividual, adjusted to the Company's Work Plan and
Budget (RKAP) and the cument year's Management Contract

The assessment of the Board of Directors is camied out by the
Shareholders together with the Board of Commissianers, with
the main benghmark baing the achisvement of KP| targets set
in the REAF. This evaluation includes 20 strateaic Indlcators
covering aspects of social and economic valse, business
mode! innovation, technology Badership. investmeant, talent
development, and compliance aspects Throughout 2024,
tie Board of Directors successfully demonstrated sxcellent
pearformance with an Organizational Performance Valus (OPY)
of 10568 against a target of 100. In addltion to colleglal
avaluations, individual assessments were conducted, showing
that all Board members met or even excesded the targets.
with Individual Parformance Values (IPV) ranging from 10517
to 10568 This result reflects the aptimal contnbution of the
Board of Directors in achieving the Company's operational and
stratealc targets
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Sementaraitu, evaluas terhadap Dewan Komisaris dilaksanakan
secara internal melalui metode self-assessment dengan
mengacu pada KPl yang ditetapkan dalam Rencana Kerja
Tahunan. Evaluasi mencakup aspek perencanaan, pengawsasan
dan pemberian nasinat, pelaporan, serta aspek dinamis, Pada
tahun 2024, pencapaian nilal KPI Dewan Komisaris mencapal
101,1%, melampaul target 100%, yvang menunjukkan efektivitas
pelaksanaan fungsl pengawasan. Penilalan individu terhadap
argoota Dewan Komisaris juga oilakukan secara mandird
dengan menilal tinglkat kehadiran dalam rapat serta kontriousi
terhadap pengawasan dan pemberian arahan strateqis. Hasil
evaluas: menunjukkan seiunih angagota memiliki kinerfa dengan
predikat “Baik Sskali (B5)

Evaluasi terhadap Direlsi dan Dewan Komisarns dilakukan secara
Internal {nor-independen), namun tetap mengsdepankan
objektivitas, akuntabilitas, dan transparanst Proses  inl
dilakukan setiap tahun, dan hasiinya dlgunakan sebagal
dasar pengambilan keputusan strateqis olsh  Pemegang
Saham, termasuk apabila diperuksn persbanan komposis,
peningkatan kapasitas tata kelola, atau perbaikan praktic
manajenal. Penilaian ini merupakan bagian integrai dan upays
Perusahaan dalarm memperkuat prinsip keberlanjutan dan tata
kelola perusahaan yang baik (GCG),

Kode Etik Perusahaan
Company Code of Conduct

|rl 2-18]

BAg telah menetapkan Pedoman Kode Etk Perusahaan
berdasarkan  Keputusan  Direksi Nomor 0018/ DIRSM2022
tertanggal 29 Mei 2022 mengenal Pemutakhiran Pertama
Pedoman Perlaku dan Etika Bisnis { Code of Conduct), Dokurmen
ini bersl prinsip-prinsio. dasar yang mengatur etika dalam
bennteraks, bak antar manajermen dan Karyawan maupun
dengan pars pemandgku kepentingan (stakeholder). Pedoman
ini dirancang untuk mencerminkan budays Penasahaan yano
dibarapkan dan menjadi acuan daiam menjaga integritas serta
profesionalisme dalam setiap hubungan kerja.

Meanwhile, the Board of Commissioners is evaluated intemally
thraugh & self-assessment method based on the KPis et
in the Annusl Waork Plar. The evaluation covers aspects of
planning, supervision and adwsory, reporting, as well as
dynamic aspects, In 2024, the KPl achisvernent of the Board of
Commisslonars reached 100.1%, exceeding the target of 100%,
which indicates the effectiveness of the supervisory function
Individusl assessments of the Board of Commissioners
members are also conducted independently by avaluating
their attendance in meetings and contributions to supervision
and providing strategic direction. The evalustion results show
that all members have performance rated as "Very Good (VG

The evalustion of the Board of Directors and the Board of
Commissioners is conducted intermally (non-indepandant),
but still prioritizes ohjectivity, sccountability, and transparency,
This process is conducted annually, and the results are used as
the basis for strategic decision-making by the Shareholders,
including whether changes in compostion, &nhancement
of governance capacity, or improvemant of managerial
practices are necessary. This assessment s an integral part
af the Company's efforts to strengthen the principles of
sustainability and good corporate govermances (GCG),

B&0 has determined the Company Code of Conduct bassd
an the Board of Directors Decisiont Mumber 0018 £/DIR/2022
dated May 29, 2022 regarding the First Update of the Coda
af Conduct This document contains basic principles that
govern ethics In interactions, both betwesn management
and empioyvess as well as with stakeholders. This guideline 15
desigred to reflect the desired Company cufture and senve as 3
reference in maintaining intagrity and professionalism in avery
wiork relationship,
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Pokok Muatan Pedoman Perilaku dan Etlka Bisnis Perusahaan
Main Cantant &f the Company's Code of Conduct and Buzinass Ethics

Pendahuluan Pemryataan Komilmen Direksi Dan Dewan Komesaris;,  Statement of Commitrment of the Board of Diectors

Introduction Latar Balakandg; Landasan Penyusunan Coge of of and the Board of Comenissionars: Backgrownd,
Conduct Conduct; Vis dan Misi Perusahaan; Tata Folrdation for the Devalopmant of Code of
Mial Perusahaan Maksud, Tujuan dan Manfaat Code  Conduct. Vision and Mission of tha Campary,
of Conduct Corporate Valuas; Purpose, Objectves, and Banafits

of Codi of Conduct

Prinsip-Prinsip Good Corporate  Traneparansl ( Transparancy], Akuntabilites Transparanty) Accountability. Respansibility.

Governance (GCG) [Accountability), Bertanggung Jawab Independancy; Farness

Good Corporate Govemance  |Responzibilityl Kemandinan | independency);

(GCG) Principles Kavajarun (Fairnass).

Etlka Blsnds Perusahaan Hepatuhan Terhadap Pamturan Pamundang- Compliance with Lavws andl Bequlations, Conflich

Company's Business Ethics Undangarn, Banturan Kepantingan, Permberan dan af ntarant; Giving and Recaiving Gifts, Meals,
Farsnimaan Hadlah, farmuzn, Hiburan dan Donas:, Entartainmeant, and Donations; Concern for
Hepedulian Terhadap Kesehatan dan Keselamatan Becupational Health and Safety, Breviding
Karjs Pimbadan Kesampatan Yang Sama Kepada Ecual Cpportunities for Employess to Obtain
Faryawan Untuk Mandapatkan Peker@an, Fromos) Ermpdoymant; Promreation, and Dhsrmissad) Intagrify
dan Pambeaimentian Kerja; Intearilas Lapoman of Firanclal Statemants; Protection of Comparny
Kauangan, Perlindongan (nformasi Parusahaan dan Information and Intangible Assets! Protection af
Intargibier Asser, Perlindungan Harta Perusanaan; Company Assets, Social and Politcal Actiel ties;
Haglatan Sosial dan Palitik; Standar Etlka Dalam Ethical Standarels in Aelating to Stakehodders and
Barhubungan dengan Stakehoidars serta Standar Ethical Standards for Managemant and Employess
Etiks Jajacan Manajernen dan Raryawan [Perilaka (Bahawor as Suporisors 1owards Subordinatss,
Sebpanal Atasan Terhadap Bawahan, Penlaky Sebagal  Bahavior as Suboedinates towards Superiors,
Bawahan Terhsgdap Atasan, Parilaku Sebagal Rekan Bahavior as Calleaguas, and Intellactial Propeety
Eoarja dan Hak Atas rekayaan Inteoektual ), fughies)

Etlka/Tuntutan Parilaku Karmitraen Pagawal, Manjaga Nama Balk Perusahaar,  Employes Comemitmeant, Maintaining the Company's

Pagawal Men|aga Hubungan Baik Antar Pegawal, Manjaga Good Reputation; Mamtaining Good Ralations

Employes Ethlcs/Canduct Harahasizan Petusabaan, Menlaga dan Menggunakan  Among Emplopees; Malntainng Company:

Regulremants - Aset Parusabaan, Menjaos Kesalsmatan, Kesehatan  Confidantiality, Malntaining and Using Company
dan Lingkurgan Kerja Periaku asusla, Markotika, Agzets Mamtaining Satety, Health, and the Work
Oisat Terlarang, Perjudian aan Merokak; Melakukan Ervircnment; Immeoeal Behavior, Marcoties, Drugs,
Pancatstan Data Parusabaan dan PeryUsunan Garmbling, and Smaking, Canducting Coripany Dats
Laporar; Manghindan Terjadinya Kok Recording and Report Pregaration; Avoiding the
Kapantingan Pribadl (insider Tracing), Pambarian Qecutrence of Personal Conflicts of Interest (Insider
dan Pefeirmagn Hadabh, Suap dan Laniya, Trdak Trading), Giving and Recalving Gifts, Bribas, and
Mamanfaatkan Possl Untuk Kepentingan Pribad Othmrs; Mot Utilizing Positions for Persomal Intorests
{Bertutar Sapantingan] (Conflict of Intarest),

Panogakan dan Pelaporan Kamitman Code of Conduct; Sosiaiizasi| Code of Conduct Cammitment: Socialization,

Enforcament and Reporting Pelggaran; Mekanisme Pefaporan Pelanggaran; Violations, Violation Reporting Mechanism,

Sanksl Atas Pelanggaran. Reward atas Kapatuhan
terfadap Code of Conduct

Sanctians for Viclations, Rawaids for Complance
witth the Code of Conduct:
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Seluruh insan Perusahaan diwajlbkan untuk mematuhi Pedaman
Perilaku dan Etika Bisnis yang telah ditetapkan, sebagal bentuk
tanogung jawab Individu dalam menerapkan prinsip-prinsip
etika kera. Sebagal buktl komitmen tersebut, setiap individu di
lingkungan Perusahaan harus menandatangan Pakta Integntas
yang diperbarul secara barkala.

Sosialisas terhadap kade etik juga dilakukan melalui sejumlah
media, seperti situs resm| Perusahaan, platform media sosial,
pemasangan banner informasi, serta penyampaian maten
Code of Conduct kepada karyawan baru saat proses onentasi

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

Al Company Employess are required to adhere to the
established Code of Conduct, as a form of indiwidual
respansibility in applying work ethics principies. As evidence
of this commitment, every mdividual within the Company must
sign the Integnty Pact, which s updated penodically.

Socialization of the code of conduct is also camed out through
various media, such as the Company’s officlal website, social
media platforms, the installation of informational banners, and
the deliveny of Code of Conduct materials to new employees
durnirg the onentation process.
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Manajemen Risiko Keberlanjutan

Sustainability Risk Management

|Gt 2-12, 213 2-25] [(OJK E 3] [51-44a, 44b, 4dc] |52-25a, 254, 25¢]

Perusahaan berkomitmen menerapkan manajemen risiko untuk
mendukung pencaparan tujuan strategls melalul Enterprise
fisk Managemant (ERM), sezua Keputusan Direksi Momor
0017 K/CIR/2022 tanggal 19 Mei 2022 tentang Statement Of
Corporate Intent Penerapan Manajemen Risiko Terintegrasi
BT Pelayaran Bahtera Adhiguna dan Keputusan Direks| Momar
OO20.K/DIR/2022 tanggal 20 Mei 2022 tentang Pedaman
Umum Manajemen Risiko Terintearasl PT Pelayaran Bahtera
Adhiguna. Manajemen nsiko dimplementasikan terntegras
dengan proses bisnis dan sistem manajemen Perusahaan,
salah satunyas melalul prinsip Four Eyes Brinciple (4EP) yano
mencakup peran Maker, Checker/Reviewer, Approval dan
Signer. Peran tersebut dijalankan sesuai Model Tiga Lni (3 Lines
Modef) oleh seluruh fajaran manajemen di setiap lini bisnls
dan operasional. Hal tersebut dilskukan untuk memperkuat
kepemimpinan dan budaya nsiko di semua level organisasi,
serta mendukung penerfapan mods| tata kelola, manajemen
risiko, dan kepatuhan yang tenntegras,

The Company is committed to implementing risk management
to suppart the achievement of strategle goals through
Enterpnse Risk Management (ERM), in accordance with Board
of Directrs Decision Number D017 K/DIR/2022 dated May
19, 2022, regarding the Statement of Carporate Intent for the
implementation of Integrated Risk Management at PT Pelayaran
Bahters Adhiguna, and Board of Directors Decision Number
QO20K/DIRf2022 dated May 20, 2022, regarding the General
Guidelines for integrated Risk Management at PT Pelayaran
Bahteras Adhiguna: Risk management |s implemented in &n
integrated mannar with the Company's business processes and
management systems, one of which is through the Four Eyes
Principle (4EP) thatincludes the roles of Maker, CheckerReviewsr,
Approval, and Signer. These roles are camed out according to
the Threa Lines Model by all levels of management in aveny
business and opersbondl line. Thes s camed out to strengthen
leadership and risk culturs at all levels of the organdzation, as well
as to support the jmplementation of an integated governance,
risk management, and compliance madal,

Proses Manajemen Risiko
Risk Managamant Process

Prenllalan Rulko

Wigw Sudstwwrtinrn

! i N e
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Perusahaan menerapkan manajemen risiko secara menyeluruh
berdasarkan kerangka kerja 150 31000, Risiko yvang dikelola
mencakip aspek hukum dan kepatuhan, produk dan layanan,
sumber daya manusia, keuangan, teknologl, rantal pasck, dan
operasional, Pengelolaan Ini mengacu pada Pedaman Umum
Manajemen Risiko Terintegrasi dengan lima tahapan utama:
1. Penetapan konteks, ruang ingkup, dan kritena;

2. ldentifikas nsiko;

3. Analisis risiko;

4. Evaluasi risiko,

5. Penanganan risika.

Pada tahun 2024, tendentifikasi 22 nsiko utama yang dapat
menghambat pencapalan sasaran di tahun 2024 Jumlah nsike
pada tahun 2024 labin banyak dibandingkan dengan risiko
utama tahun 2023, dimana pada tahun tersebut terdapat
15 jumlah risike utama. Hal inl terjadl disebabkan kondisl
ekstermal dan Internal dar Perusshaan yang dinamis serta
adanya potensi-potens: nsiko yang terndentifikasi memiliki
kemungkinan terjadl kemball selama tahun 2024 karena
target kinerja yang semakin meningkat khususnya kinerja
operasicnal, k:ﬁﬂrja kelangan dan kinerja kepemimpinan,
Selain itu, terdapat kinerja-kinerja bars yang belum ada d
tahun sebelumnya yang ditambahkan oleh permeganag saham
seperti Maturity Level kepatuhan, Implementase Malcolim
Baldrige, dan kinerja pengukuran SDM seperti Human Capital
Rezdiness (HCR) dan Organizational Capital Resdiness
{HCR). Adapun risiko yang terkait dengan keberanjutan
terdapat pada risiko-nsiko bankut:

The Company implemerts comprehensive sk management
based on the SO 31000 framework. The managed rnsks
encompass legal and compliance aspects, products snd services,
human resources, finance, technology, supply chain, and
aperations. This management refers to the Genearal Guidelines
for Integrated Risk Management with five maln stages:

1. Datermination of context, scope, and oritera;

2. Risk identification;

1 Risk analysis;

4. Risk evaluation,

5 Risk handling

in 2024, 22 major nsks have been dantified that could hinder
the achisvement of targets in 2024, The number of risks (n
2024 is higher compared to the major risks in 2023, whera
there were 15 major risks that year. This occurs due to the
dynamic extemal and Intermnal conditions of the Comparny
and the dentified potentlal risks that are lkely to recur In
2024 becauss of the increasingly higher performance targets;
particutarly in eperational performancs, financial performance,
and leadership performance. Additionzlly, there are naw
parformances that were not present in the previous year,
added by the shareholders, such as Compliance Maturity
Level, Malcolm Baldrige Implementation, and HR measurement
performances ke Human Capital Aeadiness (HCR) and
Organizational Capital Readiness (HCR). The nsks associsted
with sustainabllity are as follows

Risiko Kaberlanjutan dan Tindakan Mitigasi yang Dilakukan Perusahaan Tahun 2024
Sustainability Risks and Mitigation Actlons Implamentad by the Company in 2024

Mitigas!

Mitlaation

Risiko Kevangan
Financial Risk

dan kecukupan modal

Risiko kauangan dikelols matalu identifikas,
evaluasy, dan mitigasi rslke, termasuk diversifikas|
partofalio, panggursan dedvotif, dan indung rla
sagua kondisi pasar, Risike mata ugng asing dijaga
dalam Batas wazar. Dana ditermpatkan di beberapa
Dank terporcaya untuk meminimalkan risks oedit
dan mangfurdan konsentras kas Ristko aeditas
dikelola dengan menjags kecukupan kas, marmaniaw
arus kos, dan manyasuaikan jatuh tempo habilitas,
Pargsahoan juoa secara barkala meamnjag striktur
permodalar dan memastikan kepatuhan terhadap
rASI0 Keuangan, sepert raso utang terhadap ekoitas

Financial ngks ara managed throwah the
identification, evaluation, and mitkgation of reks,
inciuding portfalic dvarsification, the ues of
derrvatives. and hedoing accorling o market
conclition: Foralgn axchange risk (5 kept within
reasonahle imits. Funds are placad in several
trusted anks to mmimize credit risk ard ayaed
cash concentration Liqulgity risk s managed by
marntaining cash-adeguacy, manitonng casn flow,
and adjusting hability mastunties. The Company also
perodicatly reviews (Es capital structura and ensures
camplianca with fimancial ratios, such-ac the deiot-
to-aguity ratic and capital sosqueacy ratn,

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura
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Mitigasi

Mitlgation

Risika Operasional Pangalcdaan neiko operasional malbatsan proses Cporational nsk managemant iInahes the procoess of

Oparational Risk identifikasi, evaluas, dan peroendalian nsika melalal  idestifyirg, evaluating. and contrallng risks thriough
kantrol intermal, prosedur yang tepat, pelatihan intarms controls, sppropriate procedures; amployed
Eargawan, dan kebijaxan yang sesual. Pengadaan tranring, ard sutable pobcms The procumrment of
kapal dan kaontrak disesuarkan dengan kebutuhan, ships and contracts is adjusted acoording to needs.
sarta penyediaan su cadang minmal sasual as will 3z the prowvisian of minimal spas parts in
standar kasificasi, Perbaitkan kapal dilakusan sesea accomanca with classification standards. Ship repairs
[advwal estimasl, Pelaporan potens oangoguan are garrjed pat according to the estimated schacdule
sopert] cusca dan katgo sutin dilakukan, diserad Raporting potential dengtions, Such os woatkar
penngkatan kualibas sistern marmeman kesehatan  and cargo, 5 routinely conductad, sccompaniod
dan keselamatan keda, by v overmienls I the guality of the ccoupstional

Faafth and safaty mansgement system
Risiko Reputasi Pangalclaan risiko reputas melibatkan proses Reputation risk rmanagemant imoahes the procass of
Reputation Risk idintifikas, evaluasl, dan pengendalion ek iclaritifyting, evaluating, and contmlling reks throuah

rnetalui kontrad internal, prasedur, dan kebiakan
wang tepat. Perambatian kontrak mitra dilakukan
aambill msrmastikan trafspanans Sesu tata kelola
perusahaan Monitomng pemberntaan media sera
praksanaan program tanggundg jawab sosial dan
Hrgkungan juma it dijslEaaksn

appropriata intarnal controls, procedures, and
polces The addition of partner contracts (s carrled
out whids ansurino transpatancy In aceaddance
With corporate oovarnance. Monltanng media
cavitrage as wisll as the Implementation of social
and anvironmental responsibllity programs 13 alsa
routinely carthed cutl

* Jenig-penis nsko oada take) o bk mergosmsbaian keeeinben profi risike yarg digskily
olefi Ferusshnon Lirrhuk informas: Profh Smiso yong ishin mngkap dopat ditermuian o
Loparan Tabunan Perunishasn padaioat Toia Keiols Perashasn bagsan Sistem Momagsmem

=IaHG

Sampa dengan tabun pelsporan 2024, BAQ belum secara
formal mengidentifikasi nsiko dan peluang iklim yang matenal
dafarm kegiatan usahanya MNamun demikian, BAg telah mulal
mengembangkan kesadaran dan pendekatan awal terhadap
pentingnya pengelolaan isu persbanan iklim, termasuk melalul
efisiensi energl, pengounaan bahan bakar rendah emisl, sarta
incvasi layanan logistik ramah lingkungan seperti onshore
charging systemdan penggunaan bahan bakar low sulfur.

Sebagal bagian dan komitmen jsngka panjang terhadap
I-Leheﬁanj-utan dan transparans|, BAg akan terus memperkuat
sistem pengelolaan risike yang mencakup aspek  (klim,
termasuk eksploras) terhadap potens: physical risk dan
transition rsk yang relevan dengan kegratan pelayaran dan

|ooistik energl.

* Tiye sk types |isted in this thie do fot encorgpeen  the sntinsty of toce mineged by the
Compory. For o comomberaivo view of the Rek Frofite, feom fofer o the Corpomte
G rance chafrtes of e Higk Maradement Svabeisi teition i e Compain's Annual
Rapoif.

Asof the 2024 reparting year, BAg has not yet formally identified
matenal climate nsks and opportumities in its busmess activibies:
Howewver, BAg has begun to develop awarensss and an initial
approach to the impdrtance of managing climate change issues,
inchuding through erergy efficiency, the use of low-emission
fuals, and innovations in envionmentally friendly  loglstics
sepiices-such as anshare charging systems and the use of low-
sullfur fusls,

As part of = long-term commitment o sustainabiity
ard transparency, BAg wil continue to strengthen its risk
management system that Includes chmate aspects, including
the exploration of potentia! physical risks and transition nsks
reksvant to shupping and energy logistics activities.

Sustainibillty Report 2024 PT Pelgyaran Bahters Adhiguns
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Kebijakan Anti Korupsi dan Anti Penyuapan
Anti-Corruption and Anti-Bribery Policy

[GRI2-23; 2:24]

BAg berfkomitmen penub untuk menegakkan integritas dan
rmelarang segala bentuk praktik korups: serta penyuapan dalam
selurvh aktivitas usahanya. Komitmen ini diwdjudkan melalu
penyusunan dan penerapan berbagal kebijakan anti-korupsl,
yang mencakiip Kode Etik Perusahaan, Pedoman Pengendatian
Gratifikasl, Kebiljakan Antl Fraud, Pedoman Pengelofaan Kanflik
Kepentingan, Integrty Due Diigence serta implementas
Sistem Manajemen Antl Peryuapan (SMAP) berbasis 150
370012016, Perusahaan juga mewajibkan pelaporan harta
kekayaan penyelenggara negara (LHKPM) bagi pihak-oihak
yangretevan. Seluruh kebijakan tersebut disosialisasikan secara
berkala mefalul berbagal kanal komurikasi, seperti websites,
media sostal, meda intermal, dan banner yang ditempatkan di
lokasi strategis kantor BAg, (Gl 2-23,2-24]

Sebagal bentuk penguatan implementasi SMAR, manajgman
dan mitra kerja telah menandstangani komitmen penerapan
SMAPR di tanun 2024, Perusahaan juga menyediakan
sarana pelaporan gratifikast melalul apbkasi COS5 PLN
serta menampilkan visual management tentang imbauan
pencegahan gratifikasi di area strateqis kantor, guna
menumbubkan budaya antikorupst di seluruh lingkungan
kerja. Dengan pensrapan sistematis inl, BAg berupaya
menjaga tata kelola perusahaan yang bersin dan transparan
datam mendukung operasicnal bisnis berkelanjutan.

Hingga akihir tahun 2024, BAg tdak menemukan adanya
insiden  korupsi yang melibatkan  manajemen, pegawal
Perusahaan maupun mitra kerja, sehingga tidak ada pegawal
yang diberhentikan atau dihukum karena korupsl dan tidak
terdapat kontrak mitra bisnis vang diaknin atau tidak diperbarui
karena petanggaran terkait korupsi, Perusahaan juga mencatat
tidak ada kasus hukum terkait korups: yang diajukan oleh
publik ternadap Perusahaan atal pegawainya selama periode
pelaporan.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

BAg is fully commuitted to upholding integnty and prahibiting
all forms of corruption and bribeny In all Its business activities.
This commitment s mrealized through the formulation and
implemantation of vanous - anbi-corruption’ policies, which
include the Company's Code of Conduct, Gratification Control
Guidelines, Anti-Fraud Palicy, Conflict of Interest Management
Guidelines, Integrity Due Diligence, and the implementation of
the Anti-Bribery Management System (ABMS) based on 150
37001:2016 The Company aiso mandates the reporting of state
officiats’ wealth (LHKPN Mforrelevant partiss_Allof these policies
are periodically socialized through vanous communication
channels, such as the wabsite, social meadia, internal medis,
and banners placed in strategic |locations within tha office
(G123 2-24]

Az a form of strengthening the implementaticn of SMAP,
management and blisiness partners signed 5 commitmeant
to implement SMAP in 2024 The Company also provides
a means for reporting gratuities through the COS PLN
application and displays visual management reminders about
preventing aratuties in strategic office areas to foster an
anti-corruption culture throughout the workplace. With this
systematic Implementation, BAg strives to maintain ciean and
transparent corporats govemnance in supporting sustainable
businass operations

ntil the end of 2024, BAog did not find any incidents of
carruption involving management, Company employees,
or busigss partners, so no employees were dismissed of
punished for comuption, and no business partner contracts
were terminated or not enewed due to corruption-related
viglations. The Company also notes that there were no legal
cases refated to corruption filed by the public against the
Company ar [ts employees during the reparting penod.
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Pelibatan Pemangku Kepentingan

Stakeholders Engagement

|GRt229] [OUK E.a]

Setiap pemangku  kepentingan  BAg  memilile  harapan,
kepentingan, dan pengaruh tertentu terhadap opsrasional
dan keputusan strategis perusahaan. BAg mengidentifixas)
pemangky kepentingan utama Perusahaan, vaitu Pemegang
Saham, Genco (Pambangkit], Mitra Transportr, Pemernntah,
Masyarakat, dan Karyawan Tabzl berkut menampikan
metode pelibatan, frekuensi, harapan atau informasl kuncl
darl pemangku kepentingan dan pendekatan dan respons
Perusahaan terhadap hal tersebut

Each BAg stakeholder has specific expectations, interests,
and infiuence over the Company's operations and strategic
decisions. BAg dentifies the main stakeholders of the
Company, namely Shareholders, Genco (Power Plants),
Transpart Partners, the Governmant, the Community, and
Empioyess. The followsng. table displays the engagement
methods, frequency, expectations, or key information from
stakeholders, and the Company's approach and responses to

these matters

Daftar Pemangku Kapentingan dan Pendekatan Keterlibatan Pamanghu Kepentingan

Stakehalder List and Stakeholder Engagamant Approach
|GRi 2-29| |k E4)

Pamang i Matods Paliizatan

reearid Mathod

Kepantingan

rfoyrmmasi Mune dan Harapan Pamanghu
Kepentingan

Kay Infor

« Mendukung peran PLN EP dalam secumty of

supaly: anarg) parmer
Meningkatkan kapasitas, kebandalan, dan
efisiens transportas enargl primer

= Menu|u perusabaan integratad primary

Jada i [P ald TE et
Menjad perusahsan salus transportas
energl primar gichal

= Mampu mendorong penampan dispatoh

demurrage di palabuhan muat suppler
batubars

Suppartireg PLM EPI's role by primary snergy
saounty of supply

+ Increazng the capacity, reliabllity, and

efficiency of primany eneray transportation

» Towards an integrated primary enengy’

Pemegang Ssham - RUPS Tahuran Satu kall =atiap
{PLM EP| dan PLN Annual GMS takur
(Parsara]) Onoe a yaar .
Shatehokdar » ALIPS Luar Biasa Esat diperlukan
(PLNEPLand PLN . o iy OIS A5 hecassary
(Parssro)] '
Gancao + Forurm koordinas Bulanan stz
{Permbangkit) apemsianal sesual kebutbuben
|, Power Plant} » Pertermean teknls proves  proyek
dam SLA Monthly of as
« Operational coordmation  project reeded
forem -
» Praqmect ans SLA
technics mestings

legistics compary

Becomirsg a global pf imany energy
transportation solution company

Capabée of ancouraging tha apphcation of
garairrage dispatch at coal supplisr loading
ports

« Fapastian dan ketepatan waktu peaginman

uneng) primer (Secwumnty of supolyd

= BAG mampu mangelols proses pengadaan

batubars secara end-to-and dengan kontrak
SLA

PFroses transportas| energi primear yang
efigien

» Mendorong panerapan desgatch demumags

ot pesibuban bongkar

Certamty and tirmaliness of primary anargy
dalivery [ssourity of supohy)

BAG = abie tomanage tha and-1a-and-.coal
procurarmant process with SLA contracts

« EFficaant primary enery transoortation

EIOCESS

= Encauraging the implementation of

garmurrage despatch at unloading porte

» Transparan dalam
memberikary micrmasi
keuarigan tan kinerja
Ferusahaan

+ Manerima umpan bali dan
membienkan targgspan
terbadap kebutuhan
pemagang saham

» Tranaparent in providing
fmarcial informiatan and
company pedformance

« Recaive leedback and
respond to sharehaldar
naeds

= Fanyelarasan [adwal
pardgiriman dan
penganokutan

= Evaluasi barkals perfarma
layanan logistik

« Penyesusian statsm)
charasienal sasua kebutuharn
pambangkit

¢ Afmnmant of daliveny and
transportation schedules

« Panodic evahistion of
krgistics service parformance

« Adjustrment of cperations
straieqias accoraing ta
powear plant nesds
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SN Tuts Kelols

Metods Palibatan

nart Method

Informas Kunoi dan Harapan Pemangim
Kepanbingan
E=y Information end Stakeholdn

Pandeksatan dan Respons
Penisahaan

Approach eml Respormsa

Mitra Transportir  »+ Forum koordinss Trivwulanan atau » Kepastian pembayaran » Mermyusun kebijakan
Traupmﬁ opsrasional sesiat habutizhan  « Kecepatan pembayaran MCI operssianal secara
Partners « Sosializasi kebiakan dan - opam@sions « Utilisazi kzpal mitra yang optims koiabaratif
kairtra Cruarterly ar « Pangrapan despstch damumage « Membarikan kepastian
« Partamuan evaiuasi as operational « Kepastian kontak (adarys minim walume) kontrakbual dan dukurgan
kmera neaded bani kapal FC teknis
«» Cparational coordiration « Agarya ronas sesuml homabass mitra » Mandarong komunikass
form = Adanya stardardisas fasilitas ety di PLTL tertuka dan peryelarasan
« Socialation of palicy terkait dengar rsko damage kapal |athwal cperasionat dan
and contract » Kepastian kualitas BBM bagi mitra kapal TC pemelhara:n k3pal
« Parforrance evaluation + Kesslamsan [adwal pangangkutan dan jadwal  + Collabaratjvaly develeping
mestings pemeliharadn kapal aperstional policies
» Manjaga narmonisas ekosistam Industn » Providirg cantrachual
palsyaran nasions cartainty and technical
« Paymeant cartainty suppart
« MC| payment spesd « Promaoting odpen
« Optimal utilization of partnar vassels carmmunication andg
» implementation of demuermoe despatch alignment of vassed
« Contract certainty (minimurm voluma) for FC operstional and maintenarce
vEssEls schedulas
« Toming according to partner homebass
« Standardiration of pity facilibes m CFPP
ralated to the rs of ship damsge
« Cartainty of fusl guality for TC ship pariners
» Aligremarnt, of ansportation schedule and
ship mamtanance schaduls
« Mantaining e harmonizaton of tha
ratiznal shippirg Irdustry scosystem
Pamernintan/ « Partarmuan koordimas: PanodikfSaat + Pelaksanaan aperasonal parusahaan « Mamatuhi peratiran dan
Regulator « Kapatuhan dan laporan diperukan berdasarkan regulasi yang bisraky essuai l.ﬁ.laji.b Fajak
Government) Perisahaan lainmys Parndic/As. dengan tata Kelols perusahaan yarg bans: + Pelaporan berkals
Regulator + Cooedination Maeting. fecessary + Kapastian PMEF (saat BAG barperan manjat « Kontribus secara soswal
» Complance and other Koordmator) rralalul program C5R
Company reporks » Implementaton of company opaations » Camphying with regulatians
based on aoplicabls regulatons in and taxnayers
accordance with proper cormarate + Regular reparting
oA BITIANDE « Social contribution theough
« Cartainty of PNBP (when BAGactsasa CS5R progfams
coondmator)
Palanggan Survel kepuasan petanoggan  Satu kab sehap » Kuaitas layanan + Perirgkatan layanan
Customars Cugtorner satisfaction tahun + Eetapatary waklu « Paryssuaian tarif
sLPEY Cnca & year - Hama kempetiti! - Perianganan keluhan dengan
Partemuan Engsurg Sesial kebutuban, EQM'_:H Quity. -:E||:|a1‘. ) :
Direict ereeHnGE o AT « Timalinass « Saivice improvemant
« Compabitive pricma + Tanft adpstment
Layanan paiEnggan Sesunl kebutuhan « Prompt handing of
Castomear =ernvics As neaded camplairits
Pegawal Partemiman internal Sesual ketutuban .« Pengembangsn kompetansi dan karnr » Program pandidikaEn dan
Employes Internal meatings A neaded « Peningkatan kesajahtaraan petatinan
; + Parmerataan belban kerja sesusl dangan WLA  + Peninjawsn knarja
ﬂ:ﬂ;ﬁ :‘:m'h“” i {workinad snalysis) + Paringkatan kesejahtaraan
ey » Lingkurgan tempat kerja yvang ryaman dan pegawval
TSI R Bolatghn kandisit J + Edieation and fraiing
progam » Campatency and career devalopmant programs
« Inciessed welfams « Performance eview
« Warkload balarce in accordance with WLA » Improved empioyes weifara
« Carmfartabla and condusiys working
anvirarmeant
Masyarakat Program tangoung @awab Bereals + Retedibatan masyarakat ohs! dalsm kenlaltan - Progeam CSR, pepgwsngan
Sekitar soetal (CSR) Fariodic biznis Panisataan dampak lingkurgarn,
Surrounding Social Resporsibaity » Pelaksaraan program C5H yano tepat-sasaran katarlibatan karmurebas
Community (C5R] program « Irvolvament of bcal commurities & the SR programs, envirormental
Kegiatan konsuttas) 'F'FC'"EFEWE- business activities impactieduction, community
Cuinstlbancy aciities « implemantston of targeted C5R programs engag=ment
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Sistem Pengaduan Pelanggaran

Whistleblowing System

|GREZ-Th, 2-25, 2-26]

Sistemn Pelaporan  Pelanggaran  (Whistieblowing  System/
WES) menspakan mekanisme yang dirancang untuk mensrima,
mengelola,  menindakianjutl, serta  mendokumentasikan
laporan dan individe pelapor terkat dugasan tindakan froud
dan/atau pelanggaran yang terjadl di ingkungan Perusahaan,
Setigp Pegawal dan anggota Dirsksi memiliki  kewajiban
untuk turut serta secara aktif dalam menyampaikan laporan
apabila ditermukan indikasi terjadinya tindakan Fraud dandatau
pelanggaran terhadap ketentuan yang berlaku.

Kebijakan W8S diatur melalul Peraturan Direks: Momaor
0O023K/DIR2022 tanggal 21 Juni 2022, yang kemudian
disempurnakan dengan Peraturan Direks| Nomer 00026/
DIR/2024 tangoal 19 April 2024 tentang Perubaban Pertama
atas peraturan sebelumnya. Selain itu, terdapat pula Keputusan
Bersama Dewan Komisaris'dan Direksi, masing-masing Nomor
K-O5/DK/K/R2024 dan Momor 0011.K/DIR/2024, wana
menstapkan kebijakan pengelolaan pelaporan pelanggaran
khusus bpagi Dewan Komisans dan Direksi di lingkungan
PT Pelayaran Bahtera Adniguna,

The Whistieblowing System (WBS) is a mechanism designed
to recenve, manage, follow Up on, and document reports from
whistlebiowers regarding alleged fraud andfor wviolstions
aecurnng within the Company. Every Employes and member
af the Board of Directors is obligated to activaly participate In
reporting if there are indications of fraud and/or violstions of
applicable regulations

The WBS policy s regulsted through the Board of Director
Regulation Mumber CO23K/DIR/2022 dated June 29, 2022,
which was later refined with the Board of Director Regulation
Mumber G002 F/DIR/2024 dated Aprl 19, 2024, conceming
the First Amendment to the previous reguiabon: In addition,
thera is also a Joint Decision of the Board of Commissioners
and Board of Directors;, numbered K-OS/DE/SX2024
ard DO1LK/DIR/2024, which establishes a special viclation
reporting managament policy for the Board of Commissionars
and Board of Directors within PT Pelayaran Bahtera Adhiguna

5 Sahuran WBS Terintagrasi
§ Integrated WES Channels

Telepon Phane
08119861201

O

Identifikas! dan pemanganan pengaduan dilakukan melaiul
mekanisme  yang  terstruktur,  dimulan  danl penenmaan
pengaduan, investigasi yang menyeiurdn, hingga pelaporan
hasl dan  tindakan yarg diambil kepada pihak yano
bersanghutan. BAg menjamin bahwa setiap pengaduan yang
disampalkan akan diproses dan ditindaklanjutl Ringas sslesal
serta membenkan Jaminan keamanan kepada pelapor, saks|
darnfatau penenma pengaduan,

©
=

SMEWhatsApp
08119861901

Surat Latter

Executive Vice President Kepatuhan
Expcutive Vics Presidont of Complianca

PT PLM (Perser) Kantor Pusat Haad Offles:
AL Trunejoyes Blok M-l No. 135, Kebeyaran Bam
Jakarts Safatan 12160

The process of identifying and addressing complaints follows
a structured mecharsm, beginning with recening complaints,
conducting thorowah nvestigations, reporting findings, and
mplementing necessary. actions for &l concerned parties
BAg =nsures that every complaint received is processed
and followed through to resolution, providing assurances of
secunty to the whistieblower, witnesses, andfor recipient of
the compiamt
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Mekanisme dan Proses Penanganan Pelaporan

Reporting Mechanism and Process
[GRI 216, 2-25]

Pengelolaan pengaduan di BAg dilakukan oleh Sekretariat
Perusshaan melalu Bagisn Hukum & Complance, yang
bertugas  meneslaan  dan  mengevaluast setiap  |aporan
yang masuk Jiks pengaduan mengandung indikasi fraud
atau pelanggaran dengan bukti awal yang cukup, laporan
diteruskan kepada SP| untuk ditindaklanjuti. Pengaduan yang
tidak terbukt atau tidak memilikl bukt awal yang meamadal
akan diarsipkan, Dalam kondis! tertentu, seperti jika Terlapor
merupakan pegawal Serretanat Perusahaan atau Kepala SPI,
maka penanganan dilakukan oleh unit [ain sesual ketentuan.

EP| bertanggung jawab atas investoas| lanjutan, termasuk
analisis, pengumpulan bukti, dan audit jiks diperlukan, Bila
teroukt! terjadi pelangoaran, sanksi dibenkan oleh Doasi
Human Capital & Umum sesual peraturan yang berlaku
Sebaliknya, |ka pelapor terbuktl menyampalkan laporan palsu
Yang mencemarkan narma baik, maka yang bersangkutan dapat
dikenai sanksi dan tidak mendapat perlindungan kerahasiaan.

Baglan Hukum & Comphance d| bawah Sekretarat Parusahaan
secara rutin melaporkan pengelolaan WEBS kepada Dirskbur
Utama setiap enam bulan sekall. Selama tahun 2024, tidak
ada pengaduan yang diterima melalul kanal WES, sehingga
tidak terdapat data terkait proses penanganan, tindak lanjut,
maupun pengaduan yang terbukti sebagal pelanggaran,

Complaint management in BAg is camed out by the Corporate
Secretariat through the Legal & Compllance Division, which is
responsible for reviewing and evaluating each incoming report.
[f the complaimt containg indications of fraud or violations with
sufficient Initial ewvidence, the raport will be forwarded o the
AU for further action, Complaints that are unpoven o lack
adequate Initial evidence will be archived. In certainconditions,
suchas if the Reported Party s an employee of the Corporate
Sacretariat or the Head of the |ALL the handling will be carmed
gut by another unit in accordance with the regulations.

The AL is responsible for further investigations, including
analysis, evidence collection, and audits If neceszary. If a
violation is proven to have occurred, sanctions will be imposed
by the Human Capital & General Division in accordance with
applicable regulations. Conversely, if the reporter |8 proven
to have submitted a false report that defames, they may
be subject to sanctions and will not receve confidentiality
protection

Tha [egal & Compliance Dwvision under the Corporate
Secretariat routinely reposts the management of the WES
to the President Director svery s months During 2024,
no complaints were recenved through the WBS channel, so
there is no data related to the handling process, follow-up, or
complaints proven to be violations:

Permasalahan dan Tantangan Terhadap

Penerapan Bisnis Berkelanjutan
Issues and Challenges of Sustainable Business Implementation

[EK E 5

Calam upaya menerapkan prinsip bisnis berkelanjutan, BAg
menghadapl berbagal tantangan yang berasal dan dinamixa
exstemal maupun internal. Salah satu tantangan utama adalab
ketergantungan industr pelayaran logistik dan enargi ternadap
energl fosil, yang berdampak pada emis: karbon dan tekanan
untuk mempercepat transisi menuju energi bersin, i sisi
lzin, penerapan teknolcgl ramah lingkungan sepertl onshore
charging, penggunaan BBM rendah emisi, serta integras
bomadssa dan gas dalam rantal pasck memeriukan investas:
yang tidak sedikit dan kesiapan infrastruktiur pendukung.

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

In an effort to iImplement, sustainabile business principles, BAg
faces varous challenges ansing from both axdemal and intarnal
dyramics. One of the main challenges is the dependance of
the |logistics and energy shipping Industries on fossil fusls,
which impacts carbon emissions and creates pressure to
sccelerate the transiticn to clgan energy. On the other hand,
the implementation of environmentally friendly technologies
such as onshore charging, the use of low-emisston fuels,
and the integration of biomass-and gas into the supply chain
reguires significant Investment and readiness of supparting
infrastructure,
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Selain aspek lingkungan, tantangan sosial juga muncul dalam
bentuk  kebutuban untuk terus  meningkstkan xapasitas
masyarakat di sekitar wilayah operasl agar dapat terlibat dan
merasakan manfaat langsung dar kebemadasn perusabaan,
Ini menuntut pendekatan pemberdayaan yang berkelan|utan
dan adaptif terhadap kondisl lokal Secara intemal, kensistens|
implementas) prnsip ESG dalam setiap proses bisnis, serta
penguatan budaya keberanjutan di seluruh linl organisas,
Jugs menjadi tantangan yang memerukan komitmean jangka
panjang dan kolaborasi lintas fungsi,

BAg tenss berupaya menjawab tantangan Inl melaldl inovas
berelanutan, kolaboras: dengan para pemanakuy kepentingan,
serta penyempurnaan kebijakan dan prosadur oparasional yang
mendukung terciptanya nital ekonomi, sosial, dan lingkungan
secara seimbang. Pendekatan inl menjadi bagian dan strateg)
transformasi |angka panjang yang selaras dengan visi BAg
sebagai pelaku utama dalam logistik energl yang berkelan|utan
di Indonesia,

ve Fha

in addition to emaronmental aspects, social chalienges also
anse in the form of the nesd to continuoushy enhance the
capacity of communities around the oparational areas so they
can engage and directly benefit from the company's presence
It demands a sustainable and adaptive empowemment
approach to local conditions. Intemalty, the consistency of
implementing ESG principles in every business process, as
will as strenathening the sustainabiity culture across all ines
af the arganization, also poses a challange that requires long-
term commitmeant and cross-functional collsboration,

BAg continues to address this challenge through sustalinable
mnovation, collaboration with stakehalders, and the refinement
of policies and operational procedures that support the
creation of talanced economio, social, ard emvironmental
value. This approach is part of & long-term transfommation
strateqy aligned with BAo's vision as a key player in sustainable
energy logistics in Indones:a.

Kepatuhan terhadap Regulasi dan Penanganan

Kejadian Luar Biasa

Regulatory Compliance and Extraordinary Event Handling

[GRi 27]

Sebagal Perusshaan yang menempatkan kepatunan terhadap
peraturan dan regulasi sebagal proritas utama, BAg senantiasa
berupaya mencegah terjadinya pelanggaran hukum  dalam
setiap aspek operasionalnya. Selama tanun 2024, Perusahaan
tidak menghadapl permasalanan hukum, sehingga tidak
terdapat informas: terkalt pokok perkara, status penyelesaian,
pengaruh  terhadap Perusahaan,
maupun sanksi administrasi yang dikenakan, Selain itu, pada

nilal  pominal  tuntutan,

periode pelaporan tidak teradi Kejadian Luar Biasa (KLB) yang
berdampak pada hukurm dan tata kelola, sepert praktik korupsi,
Insiden tumpahan minyak di laut, kecslakaan kerfa yang
mengakibatkan kematian, perselisihan dengan masyarakat,
maupun bentuk ketidakpatukan terhadap aspek lingkungan
dan sosial lsinnya. Pencapaian inl mencerminkan komitmen
BAg dalam menjaga integritas, memastikan kepstuhan, dan
mengelola kegatan usaha secara bertanggung jawab dan
berkelanjutan.

Asa company that places compliance with laws and regulations
as a top prionty, BAg consistently strives to pravent legal
violations In every aspect of its operations. Throughout 2024,
the Company did not face any legal issues; therefore, there
5 no information relsted to case detalls, settlement status,
mpacts on the Company, claim amounts, or administrative
sanctions imposgd. |n addition, during the repaorting period,
there were no Extraordinary Events (KLB) affecting legal and
governance aspects, such as cormuption practices, manne oil
spill moidents, work accidents resufting in fatalities, disputes
with communities, or other forms of non-compliance with
environmental and social obligations: This achisvement
refleots BAgs commitment to upholding integrty, ensuring
compliance, and managing. its business activities responsibly
and sustainably
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Indeks Konten GRI| Standards
GRI Standards Content Index

Ll R

FT Pataysran Bahtera Adhiguna talsh melsporksn sasuar dongan GRI Standsrds untuk
Parmyatasn SR
o ﬂ,,n”. .Pﬂﬂﬂ:\_'-lu penode 1 Jandan 2024 hingga 31 Desambar 2024
FT Pelayaran Bahtera Adhiguna has reported In accondance with the GRE Standards
for thi penod January 1, 2024 to Decernbes 31,2024

GRI 1 yang digunakan GRI1: Landasan 2021
GRI T used GHI 1! Foundation 2021

Standar Stktnr GRl yang barlaku -

Stendar GRI/
Sumbar Lain
Panjelasan

Explanatinm
| txplanatior

Pengungiapan mum G

GRI 2 Crganisasi dan praktik pelaporan The organization end its reporting practices

Pengunghka

U E{}Z'Ipa" Gl 2-1 Rireiars orgarisasi 32,3338

Ganatal Organizatioral details

Disclosure 2021 GRIZ-2  Entitas yang dimasukhan dalam z8 . .

pelaporan keberisnutan oroanisas)
Entibips mcfuded in the
arganization's sustainabiity
reportirg

GRIZ-3 Periods, frekuens|, dan btk kortak 24,30
pelaporan
Reparting partod, frequancy and
comact point

GR12-4 Penyajian kerrsbali infarmas 28,3
Restatements of information

GRIZ-5 Penjamman exstamal 27 . .
Extemal sssusnce

Aktivitas dan pekerje Activities 2nd workers

GRI 2-& Akthitas, ranta milal, gan hubungan 32,35, 38,
pisnis lainny=s 393 40
Artritias, value chain ard other
bu=nass relatlonships

GRIZ-7 Tenaga kerz 89,90 : :
Empley=es
GRIZ2-8 Pekeria yarg bukan pekerja 89, 90,92
langsurio
Workers who are not amployees
Tata Kalola Govemnance

GR| 2-9 Striktur dan komposisi tata kalola 5 137 138
Gowvemarce structure and
camposhion
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Stanclar GRIY
Sumnbar Lain

GRIZ-T0 Pencaonan oan pemilinan badan {E =] . . .
lata kefia terting
MWorranation and sslecton of the
highe=t govarnance bady
GRi2-11 Katua badan tata kelol tertingg 137, 138
Chair of the highes! govenance
body

GRI2-12°  Peran badan tats kesols tartinggl M0, 147
daizm mengawas) mara|emen
dampak
Rete of the manest govermance
bady in evarseaing the
managament of impacts

GRI 213 Dhaleqasi tangoundg |awab untik 140, TET . . .
mengelola dampak
Dalegation of respon=imiity for
Miarsgmg impacts

GRIZ2-14  Peran bagan tata kelola tertinga 31,139
dalsm palaporan keberlanatan
Rote of the highest govarmanos
bady in sustamability renorting

GR| 2415 Koriflik kepantngan 144
Conflicts of Inberast

GRIZ-1E  Eomunlkasi masalah penting 153, 154
Commurscation of critical
COnCems

&Rl 2-17 Pengetatuan koiekbf badan tata 141
Weicda tertinoog
Collactive knowledge of tha
highest govearnance body

GRIZ-18  Evashuasi kinerja badar tata kelala 44 145
tertinggi
Evastuation ol the parforrsnce of
the highest govemance body

GRI2-19  Kabiskan ramunsras) 142 143
Remuneration-polices

GRI2-20 Proses urduk menantuksEn 142
remiunerasl
Procass to detarmire remurerstion

GRI 221 Razio kampensas! total takunan ag

Arindal tots compensation ratio

_Eh-utugf, kahijakan, ﬂarlpr_iﬂt Strategy, policies and practices

GRI 2-22  Pemyatsan tentang strateal 12
pambangunsn barkelanjutan
Statemant on sustairable
de=wslopment stratogy

GRL2-22 Komitmen kebijakan 12, E3-35,
Palicy cammitmeants 145,180

GRI2-24  Menanamban komitmien kebijakan 12, 145,150
Embedding policy cormmitments

GRI 2-25  Proses untuk memperbsikidampak 147,153, 164

negatif
Procassat o remediate negative

mpEcts
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Stanclar GRIY
Sumnbar Lain

GRI 2-26

ORf 2-27

GR| 2-28

Mekarsame urtuk mencan nashat 153 . . -
dan margaermukskan masaish

Mechanizms for seaking sdvice ang

PRSI CorCems

77,102,118,
133, 155

Kapatuban terhadap bukam dan
paraturan

Compliancewith laws and
reguiatons

Kearggotaan asosias 40
Membarship associshions

Katarlibstan Pemanghku Kepentingan Stakeholder sngagament

GRI 2-29

GR|2-30

Pendesatan urituk keteribatan

151-152

pEmanghu kepantingan

Approach to stakeholder

angagaement

Perangan perundmogan kalektif 88, 100

Collectne barganing agreemants

GRI 3: Topik GRI3-1
Material 2021
Matenzl Topics
2021
GRI 3-2

Provses urtuk menentukan topk 26, 27,28
matana

Procass to detarmire matenal

lopics

Daftar topik matanal 27, 28,29,
List of mataral topics 54,54, 85

Kinarja Ekonomi Economic Parfermance

GHI 3: Topik GRI 3-3 Manajamen topik matenal 28-25, 54,
Material 2021 Topic mansgement disclosuras B, 101,102
:;;TM Topis GRIZOT-1  Nial skonemi lngsung yang =R
dihasilkan dan dadistnbugikan
[erect sconomic value gerertad
and distributed
GRIZ2D1-2 Impakasi fmansial serta fisika dan 71 infrrmmai ik Hal ini cikarerakan
peluang tin akibat dan perebaban Ihtr:fl:::kli:.r'l ‘ﬁ':"d"m?;
ikam nmyniible Fesiarr dapit
Financia| implicatons and other mesganmadit ba|
tisks and ooportunites dus to Jerz=but
Thinis beculie tie
elimats change urzeadabidity of dotn
wihere i was raot
abis to wcrommuodnts
this matter
GRIZ01-3.  KawajiDan program pansin 98 . .
manfaat past dan pragram pensin
laimnya
Lrefimed banefit plan abligations
and otherretiemant plans
GRIZOY-4  Bantuan finansial yang ditarima dan B0
pamernritsh
Financial assistance recahed from
goveTImEnt
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Stanclar GRIY
Sumnbar Lain

Keberadasan Pasar Markst Presence

Panjeianan

GRI 3: Topik GRl-3-3 Mars|amen toplk matanial 28-29_ 85,
Matenal 2021 Topic managermnent disclosures: 107, 102
Matwerial Topics
2021
GRI 202: GRI202-1 Rasio standar upah pegaws:antry- a5
Keberadasn Pasar fevel berdasarkan jaris kalamin
2016 terhadan upah minimum regions
Market Prasence Ratics of standard antry lewal
2016 wate by qender compared o kacsl
mirirum WS
GRI202<2  Proporsi manajsmen semar yang . '11’r'|:rrrm;:llhl:imI r;:;ﬁunm?mm .
Fermedia eres|
erasal darl rna;_ﬁlmlcat Ikl Ftiniarr St crmama B
Proportion of seninr managemernt A el et
hirad from the local community mesgMamdir b
st
Thizin beraiise the
urmremintifity of datn
witee i wam rat
il 1o prTormmodate
1his matie
Dampak Ekonomi Tidak Langsung Indirect Economic impacts
GRI 3: Topik ZRI3-3 Manajemen topik matsrial 28-29.54 . .
Material 2021 Tople management disclasures
Mabenal Topics
2021
GRI 203: GRIZO3.T  Investas) infrastrutur dan . '"fﬂml:luﬂll Fglﬁhmuﬂlhfﬂ:kﬂ" .
Dampak Ekanomi dukurian iayanar Imrueey : salzoreeny
Infarrmakio di
'I_'n:llb: Lamgsumg Infrastructure myvestrmants and ,:1“,,,-‘,;,1 ?ﬁh :,T::uﬂl:,g
2018 servicas supportad pernbangunan
Indiract Economic '"*“”t"-';’:l“é’: tabun
Impacts 2016 Thiz in becaude
the Lruvaisiily
af dérts whiere
Bihg el matk cary
autmfrietractune
devatopment 2004
GRI 203-2  Dampak ekonoms tidak ngsung Bl 126-128 . :
y=no sigrifikEn
Eignificant indirect sconomic
impacts

Energi Enargy
GRI 3: Topik GRI3-3 Mara|eman tapik matsrial 28-29 64,77
Material 2021 Topic management disclosares
Mztenal Topics
20
GRI 302: GRI302-1  Konsumsi ener) dalam crganisasi 68:82
Energi 2016 Energy consurmption within the
Ensrgy 2016 arganization
Gl 302-2  Konsumsl ereog dl ar crganisasi a8 "'fﬂ"'"l:;“"l* :}:‘:i ﬂ“::“b*l""
e tomuedin rearntanan
Ene:rg.y carsumotion outside of tha S rron e kil vk et
arganization unmuninble dan ketutuihan
valdas dats yang
Il hornpreis.
This i duie b gus b=
imitntiors in data
from thira partes
mnd the need for
mare cofmplee diki
walsation
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Stanclar GRIY
Sumnbar Lain

GRI 302-3  Intensitas enep B8, /B . . -
Energy Intensity

ORI 30Z2-4  Pengurangar konsum s eneg |
Redicton of ansmy comsumption

ORI 302-5  Pangurandan pada energl yana 7o
ditratubikar untuk produk dan jasa
Aedictons in energy redquerements
of products and services

Air dan Effuen Water and Effiusnt
GRI 3: Topik GRl 3-3 Marajemean tapik matenal 28-29 &4,
Material 2021 Topic management disclosurss 7277
Matenzl Topics
2021 :
GRI 303:%T Intaraks: derigan air sebags 72
sumiper daya bersama
Imtarazhone with Waker a5 ashared
resoUrce
GRI 303-2  Penge'olasn damipak larkait i . . .
pEmbuangan air
Mansgameant of watar discharge-
retgtes] Impacts
GRI 303: GRI 303-2  Pengamisisn ar 3
Air dan Efluen \Wistar withdrawal
e GRI 3034 Pambuangan air 74
Nenkes ki Water discharge
Effiuent 2018 e
GRI303-5  Honsumsi/pengounsan air 73
‘Water comsumiptan
Ermiisi Erniasi
GRI 3: Topik GRI3-3 Mars|eman taplk matarial 28-29 64,77
Material 2021 Topic manaaemarnt disclosures
Mztenal Topics
200
GRI 305: GRE305-1  Emisl GRE (Cakupan 1) angsding 70,
Emisi 2016 Direct {Scopa 1) GHG amissions
Emissions 2016 )
byt GHIED6-2  Emisi erarg) GRE [Calosan 2 Hdak 71 - g Flal i
T i Erresdia driebakikan akab
ng L ' |rfarrmutio satdalitersaidiomn
Efiergy Indiret (Scape 2} GHG vt N ——pr——
SrmEsians Thit % dues b the
urimitnitity of
sEEitate
GRI'306-3  Emisl ORY [Cakiupan 3) bdsk i | . infrermani tidnk y |"|.l| #il -
angeung lnmya i, i
Other indirect (Scope 3) GHG ik el i e
SrmassEians bomeleksitas daam
prosey verifilm,
AN e
ketetlizatan s
nrrrinasi denoan
Pk ket
Thiwm due (o the
ururailnmlity of
pocuirabe dats smd
L comileisy of Hre
werificabon process
WS reguirss
rivpluemertt ard
CooronatEn with
third fartes
GRI305:4 Intensitak emisi GRK 70,1

GHG emissiorE intansity
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Stanclar GRIY
Sumnbar Lain

Panjeianan

GA1 305-5  Penogurangan emis GRE 70 E .
Radustion of GHG smisstione
GRI 305-8  Emiz zat perussk ozon (OD5) 72
Emissigns of grone-daplsting
substances (Q0S)
GRI 3057  Nitrogen Oksida (MO ) sdfur ¥ inforrmmi tidi bl .
Okl (50, dan s ura b
signifikan Einmya srmvalinlzie data dan beliay
Nitragen auides (NG, ), suliur fEmedinnim
oxides {S0,), and othar sigrificant pendekatan takres
dan wenfiami mata
T SMISSIonG [Ty rp—
srermad i bk
rn:rl;uhcml:h:.l
Penghitungen sscurm
kmmprehpnmf
This i due o the
i |l ity of
dlals and the lack af
anemuate techncal
sppTamcries ord
croaz-functional
dntn verification
o pecommsdate
corrpiehemee
cacuishnm:
Limbah Wastz
GRI 3: Topik GRI3-3 Manajemen topik matsrial 28-29, &4, . .
Material 2021 Tople management disclasurses 4,77
;‘;;' alTOpes. T CRIT06-1 - Limbah yano dihesr tian dempik 74 : .
signifikan tarksil limiah
‘Waste generation and sianificant
waste-ralated Impscis
GRI 308-2  Pengelolssn dampak signifikan 4
terkat limiah
Managament of significant wasta-
refated Impacts
GRI 306: GRI30E-3  Lirmbak yarg dibasiian o5
Limibah 2020 Waste generstad
et oty GRIZ06-4  Limbah yarg dislinkan dari 75
eEmbuangan
‘Waste divertad from disposal
GR13068-5  Limbah yang diarahkan ke 75
pambuangan
Waste directed to disposad

Material 2021
Material Topics
2021

Manajemean tapik matenal
Topic mansgement disclosuras

28-23. 85,

101, 102
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Stanclar GRIY
Sumnbar Lain

GRI 40%:
HKepegawsian
2016

Employment
2016

GRI 4G1-T

GRi 401-2

GR! 401-3

Perekrulan pegawval baru dgan

pEmantian pegswal
Mew empioyes huas and employes

Luirrevesr

Turjangan yano diberikan kepans
pEgEwal pumavwssiu yang

tidak diberikan kapada pegavwal
samentara stau parih wakto
Bemefits proviced to ful-Hme
amployess that are not provided to

temporary or part-tire amployees

Cuti melshirkan
Parantal leave

85

Kezslamatan dan Kesshatan Kerfa Occupational Health and Safety

GRI 3: Topik
Material 2021
Matwerial Topics
2021

GRI 403:
Kesslamatan dan
Kesahatan Kerja
2018
Occupationa!
Heaalth and Safety
2018

GARI3-3

GRI 403-1

Manz|amien lopik matenal
Topic managermnent disclosures:

Sistam marajemen kesalamatan
dan kesehatan kana
Crecupstional health and safaby
managament systam

28-29, 103,
108, 112

108, 107

GHl403-2

GRI403-3

Idenitifikasi bahaya, parilaian nEiko,
dan investinas msider

Hazard identification, nsk
aasessment, and moadant
myastigation

Laysnan kesehatan kera
Ooounatonat Health services

192,110, 112,
13,138

T, 114

GRI403-4

GR1403-5

G 403-6

Partisipasi, korsultast, dan
wsmunikasl pegawal tentang
reselamatan dan kesahatan Kerja
Woskar mrticipation, corsultstion,
and commamication on
occupatnal health and safaty

Pelslian pegawal lentang
keselamatan dan kasshatan kerja
‘Wisrker training on occupationsl
heath and safaty

Pramom kasehatan pegawal
Promotian of workesr health

1GF 117, 1B,
LAE]

14

108, 113, 111,
112, 113, 114

OHI 4037

GRI 403-8

Panceaahan dan mitigas) dampak
reselamatan dan kesahatan Kerja
yann tarkait langsung dengar
hubargdn bisnis

Pravvantion and mitination of
occupational heatth and safoty
Impacts diractly lipked by busness
reialiorahips

Pegawai yang difindunai oleb
sistamm miafajemen keselamatsn
dan kesshatan kargs

Wisrkers covered oy an
oecupational heallh and safety
managemant sysbam

03,105,
108, 108,
108, 110, 111,
112

GRI403-3

Cadera tarkait pakarjaan
Wiork-related injuries

15, 16, 117
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Stanclar GRIY
Sumnbar Lain

GRI403-10  Ko=cahatan yang burik ekt N3, M5, 17 . E -
pekaaan
Wik -related |l heaith

Pendidikan dan Pelatihan Training and Education

GR1 3: Topik GRI 3-3 Marajemen topik matenal 28-29, 85,
Material 2021 Topic mansgement disclosuras 101, 102
Material Topics
2021
GRI 404:; GRI 404-1  Rata-ratz jam palatiban par tahun 9395
Pendidikan dan paEr pagaEwa
Palatihan 2016 Aversgn hous of bainmg pe year
Training and per ampioyes
Bucation20% " GRrant  Program uRtE mBRingkatian g
metarampdsn pegawa dan program
bantuan peraliban

Pragrams for upgrading employes
shilis-and transabon assistance

programs

GRI404-3  Persantase pagawal yano 99, 100
menerima binjauan rutin ternadap
Winera dan pengembangan kanar
Parcantags of amployess eceving
recjuiar perfarmance and career
development raviews

Keberagaman dan Kesstaraan Peluang Divermity and Equal Opportunity

GRI 3: Topik GRI 3-3 Mara|amien toplk matenal £8-29, 85,
Matenal 2021 Topic management disclosures: 101, 102
Matwerial Topics
2021
GHI 401 GRFM0E-1  Koanekéragaman badan tata kelcia 90, 91,92 . . .
Keberagaman dan pegawal
dan Kesetarsan Dwvarsity of govermance bodies and
Paluang 2016 amployeas
Diversity
hewd Eﬁ&y 2016 ORI 405-2  Rasio gap pokokx dan remunerasi a4

b parempuan dibardingkan dxi-laki

Rabo of basic salary ared

rernunErEtion of wormen 1o me

Masyarakat Lokal Local Commurstias

GR1 3: Topik GRI 3-3 Marajemen topik matenal 28-25, 122,
Material 2021 Topic manzgement disclosures 131-133
Material Topics
2021
GRI 413 GRI #1341 Operasi dengan kstarficatan 124, 125,
Masyarakat Lokal miasyarakat lokal, penilaian damipas, 129129, 130,
2016 d=n program pengembanaan 131-133
Local Qparabens with local commurnity
Communities angagement, impact assessments,
2016 and devalopment programs
GRI41-2  Operasi yano secara akdual dan yano 122, 124,125,
parpotens memilik dampak negatif 130
sigrifikan terhatap masyarakat ksl

Operations with significant actud
ahd potental regative impacts o
local commurities
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Strategi Keberdanjutan Sustamability Strategy
2K AT Pan)efasan Strateqr Kebesdanitan About the Sustansbility Strategy
Ikhtisar Kinerja Aspek Kebardanjutan Sustainability Aspect Performance Highlight

KA1 Aspak Ekonami Sconamic Aspact

Kuantitas produkst atau [ssa vano dijuat

Perdapatan atsu panusan

Labaatau runl bersh

Produk ramiah lirgkumaan

Pelibatan puhak iokal yang berkakban dengan proses oisris Keuangan Berkalanutan
Cruantity of products or sarvices sald

R=vanus of sales

Mat profit or ioss

Total Eco-fnsndly Produect

Lecal supplier rvoheemant in Sustainable Finance Business process

RN W -oapn oW

Kk ee Aspak Lingkungan Hidup Ervirormental Aspect
Parggunaan ensrgi

Pengurangan amist yang dehasilkan
Pengurargan imbab dan efiuesn

Pelestanan koanexaraoaman hayat

Enargy Consurmption

Reductinn of ami=skon: producad
Reduction of affiusnt

Biodiversity conserestion

D B2 #spek Sosial Socis Arpact
Profil Perusahaan Company Profile

gapiFepnTw

QUK I Vise Mz, dan MNila Keberlanjutan Vizian, Mission and Sustainability Values
oIKC2 Alamat Perusshaan Company Address

R C.3 Skala Usshs Business Scalse

total ssat ahs sapitalisasi aset dan total kawajiban

Jurmdah kapyawan menunst jens kalamen, @oatan, usia, pendidikan, oan status ketenagakeriean
narma pemagans saham dan persentase kepamilikan saham

walayash ooarasional

total assets or ssset capitalization and total lablties

nurnbier of amployess by gerder, position, age, educstion, and employmant status

name of shareholdar and parcentags of shars ownarship

oparationa arsa

Ao gn g

Cl T & Froduk. Layaran, dan Ksaiatan Lisshs yang Dhjalankan Products, Services and Businessas
x5 Kearggotaan pada Asosias Assocation Memibarship

K CE Penspanan Emiten dan Perusabaan Publik yarg Bers:fat Signifikan
Significant Changes m Listed and Public Companies

Laparan Kebeslanjutsn 2024 PT Pelaysran Bahters Adhigura

B.9

E. 10-1

33-35

32,3338
32,95 35, 38,89,

o0, 82

40
3540



Strenpthoring Suntamstslily through iniagrity, Tramspamncy, and dccountabifity bowamt Sustsmanle Fatiaw E’_mﬁw

IMsimpeinus Csheriargutan meliho irmsgritng Trensoornoi, don Al it undc Medjudian Moz Depon yang Senimianoton

Panjelzsan Direksi Statement from Board of Drectors

aux el

Panjelzsan Dirakst Statament from Board of Directos 12-19
a Keojakan urtuk mersspon Entandan dalam pemeruhan strateg: keoedanjutan

b Penerapan Keuangan Berkelan|utan

g - Strataai u-un-l:ipalar! targat

a  Polcies to agdrass challenges momplamenting the sustananiity strategy

b Implerentation of Sustalinable Firance

£ Targel achisverment stratagy

Tati Kelala Ihhu[miutnn Eu:hmhﬂlty Goverrance

CIKET

EI_IK EZ
QJIKE3
DIKES
QJKES

K!n-ji Kﬁlﬂmjutm Su.itnh'mlnlt‘ty?mfmnwm

QI EY

Panarigeurg tawab Pampan Kﬂuanqan Eerlmlanputm 138
Parsan in Chalge of le:hcmg Sustalnabia Finance

Psngmt\angaru Knrrq:la‘terral tarlﬁ:t](euangan Earkalanp..rr..m 141
Capa.l:lty Elavall:.lprnen'l. Helated o Sustairsbla Finegnos Prachce

Pansaian F!lsll:m atas Perarapan Huuarzgan Ea.rha‘.anp.ﬂetn Rlsh Azzezmment on F'Jal:‘rlang Ea.lslan'rame Finance: 7149
Hl..d:mngan chanqan F‘a.n'tanglu.l Hapenbngan Slakahmdar Rlﬂa!lnnshlp 151-152
PEIITI’E‘ElEhElI‘I- tartadsp Pererapan Keuargan Eerkalmjutm 41-42, 184-155

Issuas Rsla'teu:i o F'ﬂl:hl:a.ng E-u_'.'!znnahle F:.n.aru:u

Kinerja Exonomi Economic Parformance

QK F2

OJKF3

Kamatan Membargun Biedayva Keberanutan Developing 3 Sustamability Culture B7F-HB
Parbandingan Target dan Kinerja Produks), Fortofolia, Taroet Fembiayaan, atau Imestas, Penoapatan 55-48
dian Labs Rugl

Comparison of Target and Performance on Produchion, Portfolio, Fmancing, Investmant, Revenue and Profit-

Loss

Parbandingan Targat dan Kinerja Portofolio, Targat Pembeayaan, ata Irvestasi pade Instrumen Eacdangan atau 5&-58

Frowek yang Semlan dengan Keusngan Berkelanjutan
Comparson of Target and Performanca on Portfolio, Finanging and Imvestment on Financial instrumasrts or
Prijects Aligned with Sustamable Fmance Practicas

_ﬂhﬁ.’ja Lingkurigan Hidup Ernwironmants! Performance

Ak Ui Grermeral Aspact
COJE Fa Bizya Lingkungan Hidup Efvironmenital Cost Tr
Aspek Material Material Aspect
Ok FS Panagunaan Matenial yang Rarmah Lingkurgan Use of Envronmentasy-Frendsy Matenals EB. 60,72
S EM"!Il Energy Aﬂllﬂt
: Cl_llﬁ F& Jurrllah dian Intansitas Enem) yang Digunakan Yolurre and Intensity of Enemy Usa BB, &9
EJH F.T Upa_l.ra |:.|E|n Percapaan Efismens Energ dan Pengounaan Eneroi Tan:\an.mam 8, 63-70
Efforts to Achieving Enerny Efficiency and the Use of Rerewabis Enangy
Aspak Air Water Aspact
D_IH' g Pénggunaan Alr Watarﬂmsumptlun 73

Aapnlr Kuan&lm’m Hmﬂ Hludh-'llty Al‘pﬂ:t

OIKFS Ciampak dan Witsysh Operasonal yang Darat a‘tuu Ben:la |:|| Czerah Kﬂrﬁenag a'tau Marrli.llu Fil
Kearskaragzman Hayvati
l.rnmcb af Dlper:ltlng Mear cn'WrH'un Caonsanation or Eﬂudru'al?uty freas

CUKFID Lisd1i| Konzendas| Ksanalmmganan Hayat Biodnarsity Emsena'nun Efforts Fl

Aspek Emisi Emission Aspact

CU EI Jurmigh diah Intansitas Ermisi yang Dikasiikan Bardassrkan lenismya an
Valume dnd Intansity of Emission Based on Type

Ok Fa2 Lipsya dan Pancapaiar Pengurangan Emisi yang Ditskukan Emission Reduction Efforts and Rsalization GB, 6970
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Lampiran

Aspek Limbah dan Efluen Waste and Effluent Aspect

OIKF13 Jumish Limbah dan Efieen varg Dikasifkan Bergasarkan Jenis 7875
Volume of Waste and Effluent Based on Type
OJEF 14 Mekanisme Paraslctaan Limbsh dan Efluen Wasts and Effiuent Management Methods i
Ol FIs Tumpahan yang Terjadl {gha ada) Spills (f amy) 76
Aspek Pengaduan terkait Lingkengan Hidup Environmantal Grisvence Aspect
OJKFi8 Jurmilah dan Maten Papgaduan Linghurdan Hidup yvand Btenms dan Diselataian FI
Murnber-znd Topic of Incoming and Rescivad Environmental Grevances
Khﬂja Sosial Social Performance
 QIMETT Komitmen untuk Marmberikan Layanan stas Produk danfztau Jass yang Sotars kepaca Konsamean a0
Cnn‘u‘rsrbmsrt tn Proanding Eouial Products a.nd.i ar SEEH-'[EGE I:D CL.IS'I:DITIETE
mhxmmdﬁ .__;“c.t__...._.._. Ehob
DUKFIE Kasetarasn Kesempalsn Bekerja Equal Empioyment Copartunity B8, B9.93
O F 1o Ter'aua Kerja Anall dan Tanaga I‘:EI'JH Pﬂlm. C-I'vld E|r1|:I Fur-:.,EfJ Labu-r SB 93
EI_-JH.-F.EG Upah Ml-r:l.l.r:\;lm F!eg IJ.'|'IEI| Reqiana Minmen Wa-ga EHr 95
QI F Lirg¥imoan Beserja yang Layak dan Aman Decent and Safe Work Emvironmeant 131N
Olk FZ2 Pelskihan dan Pergambangan Kemampuan Pegawal Employes Capacty Training and Devabopmeant 8g-09

Aspek Masyarakat Community Aspeot

DURF23 Campak Opatasi Tarhadan Masyarakal Sekitar iImpact of Operations to Looal Communities 122,124, 126-129,
Ho
OIKFZ4 Pangaciuan Masyataht Cm'nrrmn!ty Grinvances 133
Ok FZs foglatan Tanoouno Jawsk Sasil Lingkunoan [TISL) Social Emvimnmental Responsibiiity Program (T45L) 47-5 124,
126-129
Tnnggunngh Pn'lgnmhw\gm'l Pm:i.ll‘me Burh'lhnjutun Ha:pnn:lhiﬁty on Sustainabls Product/Service Developmant
GUK F26 Iricwvas: dan F'Eﬂgeml:langan Frudukj'..fasa Keuangan Earhalanjutm B2
Sustairable Financial Product/Serics Innowation and Devmlopmant
UK FZF Produkf lasa yang Sudah Dievaluas Keamanannys bagl Pelanogan BY
Safﬂt:,r'Euah.latEd Products/Sarwces for Customars
QI F28 Diampak ProoukJasa B3, 130, 133
IrrlpacL'E f-rnm F‘rndu:l:.l'Smu:EE
CUKFZ9 Jumilsh Produk yarg Ditsik Kembal "-.n'nlume uf Ftacallad Pmcluctl-' 32, 82
OIKFI0 Survai Kapuasan Pelangoan Terhadap Produk dan/atsu Jazs Kauangan Serkelanjutan a4
Customer Satisfacton Survey on Sustamable Fmancial Producte/Services
Lain-lain Others
DK G ‘erifikasi Tertulis dar Fihak Indepandan ||l ada)l Written Yerification by Indepandent Party (if ary] o
DIK G2 Lemibar Umipan Balik Feedback Sheat T73-174
K G3 Tanggapan terhadap Umpan Balik Laporan Keberan|utar Tabun Sabalumiya o
Responze on Feedbacks on the Pravious Yesrs Sustarmbility Report
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